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ABSTRACT

Factors constituted household management capacity and their impacts on resource used
efficiency are examined in this case study. In this research, firstly the method of in-depth
interview with relevant specialists is explored to find factors constituting household
management capacity, it is followed by household interview involving 178 samples
randomly scattered in 3 agro-ecological zones with different corresponding farming
system practiced to determine their management capacity levels. Results show that there

. are 8 factors forming household management capacity, in which the factors of household
economic management and understanding market information are quite important in
entirely household management. Most households surveyed have owned either a medium
or upper medium level of management capacity, which implies that rarely number of
household has own best management capacity. The management capacity positively
effects household agricultural production’s profit.

Keywords: household, management capacity, impact

Title: Effect of management capacity on efficiency of household agricultural
production in the Mekong Delta

TOM TAT

Céc yéu 16 cdu thanh ndng liec quan Iy nong hé va tdc dong ctia né dén hiéu qua sir dung
nguon luc da dwoce lam ré trong nghién ciru nay. Trueoc hét nghién ciru nay da sur dung
cac phuong phap phong vdn chuyén gia dé hinh thanh khdi niém va cac yéu 16 cdu thanh
nang lee quan 1y, tiép theo doé da phong van 178 nong ho trén 3 ving sinh thdi cé cac hé
thong san xudt khdc nhau dé xdc dinh micc d¢ ndng liec quan ly cua néng ho. Két qua
nghién cieu cho thdy rang, ¢6 8 yéu to cdu thanh nang luc quan Iy nong hg, trong do hién
nay yéu 16 vé quan ly kinh té ho va hiéu biét vé thi truomg la rdt quan trong trong quan ly
toan nong hé. Phdn lom cde nong ho ¢ cdc ving khao sdt dang o tir mirc trung binh va
khd, chiea c6 nhiéu néng ho cé nang luc quan ly gioi. Nang luc quan ly ¢6 anh huong rdt
lom, tieong quan thudn dén lgi nhudn cua cdc hoat djong san xudt nong nghiép cua nong
ho.

Tir khéa: nong hd, ndng luc qudn ly, tic djpng

1 PAT VAN PE

Chon lua san phdm d¢ sin xudt va tiéu thu néng san tét mang lai thu nhdp cho
néng ho 1a mot van dé kho khan cua ngudi nong dan vi ¢é nhiéu rui ro tiém an
trong qua trinh tir san xuat dén tiéu thu. Khai ni€ém quan ly va nang luc quan ly

' vién NC Phat trién PBSCL. Pai hoc Can Tho
2Sinh vién cao hoc nganh PTNT, khoa 15
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(NLQL) néng ho tro thanh mot yéu td ¢6 y nghia quan trong trong str dung ngl}én
luc hop 1y dé giam gia thanh san xuat va gia ting doanh thu. Thue té cho thay ring
loi nhudn cua nong hod ¢c6 thé gia tang khong chi phu thude vao céc yéu t6 k¥ thuat
ma con phu thudc vao cac yéu t phi k¥ thudt bao gdm néng luc quan ly, thi truong
va cac yéu to xa hoi khac. Nghién ctru nay nham xac dinh cdc yéu t0 cau thanh
NLQL néng ho va phan tich tic dong cua nd dén hiéu qua sir dung ngudn lyuc va
kinh té néng ho.

2 PHUONG PHAP NGHIEN CUU

2.1 Dia ban nghién ciru
Ba mb hinh canh téc c6 chu ky san xuét hang nam d6 1a lua, chan nudi gia sic, gia
cim va thuy san dugc dua vao nghién ciru, trong khi md hinh san xuat cay an trai
tam thoi ndm ngoai pham vi nghién ctru vi chu ky san xuat dai va tinh rui ro thi
truong cao. Cac dia phuong dai dién cho 3 md hinh san xuat noéi trén dugc chon
nghién ctru gom:
Huyén Thoai Son. tinh An Giang dai dién cho vung ngot, ngép lii c6 dé bao, san
xuat mo hinh san xuit lta thim canh 3 vw/nam, ngoai ra con ¢ chin nudi ¢ pham
vi gia dinh. Huyén Tam Binh, tinh Vinh Long dai dién cho vung sinh thai ngot,
khong ngap lii, san xuat lta 2 vuw/nam va chin nudi gia dinh. Huyén Gia Rai, tinh
Bac Liéu san xuat thuy san (tdbm st1) la cha yéu dugce chon dai dién cho ving sinh
thai nhiém man ven bién.

2.2 Pdi twong nghién ciru

Cé 2 nhom dbi tuong tham gia cung cép thong tin va dit liéu cho nghién clru nay,
d6 1a chuyén gia va nong dén truc tiép quan ly nong hd va san xuét.

2.2.1 Chuyén gia

Péi voi chuyén gia c6 31 ngudi, dugc chia thanh 2 nhém. Nhém thir nhét c6 16
can bo chia ddu ¢ 3 dia ban tinh An Giang, Vinh Long va Bac Liéu. Pay la cac can
bd lam nhiém vu chuyén giao k¥ thuat, déng thoi 1a lanh dao da timg quan ly don
vi. Nhom thir 2 c6 15 ngudi gdm céc chuyén gia giang day, nghién ctu lién quan
dén ndng nghiép va ndng thén ¢ cac Vién, Truong, Hai nhom chuyén gia nay cung
cAp céc thong tin, dir ligu dé xac dinh cac yéu td hinh thanh khai niém “nang luc
quan 1y ndng h”, tir d6 gitip phat trién cac huong nghién ciru tiép theo dé thu thap
théng tin & cip ndng hd lién quan dén cic mirc dd NLQL & cép nong hd.

2.2.2 Néng ddn

M3i dia ban nghién ctru co tir 59 dén 60 (tong cong 178 ¢ ca 3 dia ban) ndng dan
truc tiép san xuat va quan ly cac mo hinh canh tac phd bién dugc chon ngdu nhién
dé phong van véi bang cau hoi cdu truc. Céc thong tin lién quan dén dac diém
néng ho, dac diém chu ho (va nguoi quan ly nong ho), dat dai, tai san, dau tu san
xuét va doanh thu, v.v... dugc thu thap. Cac thong tin nay dugc phan thanh 2 nhém
vé dac diém cua NLQL va hiéu qua sir dung nguén luc phuc vu cho phén tich mbi
tuong quan giita ching dé thy vai tro cua NLQL trong san xuit nong nghiép.
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2.3 Phuwong phap hinh thanh khai ni¢m va phan cip ning lwc quan ly

Pé xdc dinh cdc yéu td cdu thanh NLQL, céc cudc phong vin chuyén gia
Vién/Truong va dia phuong da duge thuc hién véi bang ciu hoi céu truc bao gém
nhiéu yéu to ky vong c6 tham gia ciu thanh NLQL dugc thiét 1ap va yéu cAu céc
chuyén gia danh ddu cac yéu to thét su co tham gia cau thanh NLQL theo quan
diém cua ho. Khi yéu té cu thanh NLQL duge xdc dinh, bude tiep theo la yéu ciu
danh gia muc dd quan trong cua chung déng gop vao NLQL vai thang diém tir 1
dén 5 twong (mg mirc 4o thip nhét dén cao nhét. Piém trung binh cua yéu t6 cau
thanh NLQL tro thanh chi s& do luomg muc d6 quan trong cua no trong khai niém

2 ’

NLQL. Dua vao tong hop quan diém cua cac chuyén gia, 8 yéu to cau thanh

NLQL dugc xac dinh, do6 la: (1) hoc van, (2) kinh nghiém san xuét, (3) hoat dong

xa hoi, (4) hiéu biét ky thuat, (5) hiéu bict thi truomg, (6) quyén quyét dinh, (7)
hiéu biét quan ly kinh t€ h¢ va (8) 1ap ké hoach.

(5 chp do nguoi tryc tiép san xudt va quan ly ndng trai, tiy thudc vao viee ho ¢cé
hay khéng cac trinh dg, kien thirc va ndng luc ddi vdi cac yeu to cau thanh NLQL
duge xac dinh & cip chuyén gia ma tao nén mirc d6 ctia ho trong khai niém NLQL.
Khi xac dinh dugc {iiém sé cua 8 yéu tb noi trén, NLQL cua ngudi quan ly nong
hd duoc xac dinh bang tich s6 gilta tam quan trong cia yéu td do (do cap chuyén
gia danh gi da noi ¢ phan trén) vdi diém sb cua yéu to6 do & cap ngudi quan ly
néng hd. va né duoc thé hién qua cong thirc sau:
k
NLQL =Y NiGj
j=
Trong do:
NLQL: nang luc quan ly nong hd
N;: diém cua yéu t3 thi j tir diéu tra truc tiép nong ho (tbidala 1)
C;: mirc d6 quan trong cua yéu t6 thi j qua danh gia chuyén gia (téi dala 5)

Nhu vay, tuy thudc vao s6 luong mo hinh canh tac cua noéng ho la 1 hay 2 ma sb
diém t6i da cua NLQL tuong img la 40 hay 80. Bang 1 duoi day trinh bay phén
cip NLQL cho cap d6 nong ho.

Bing 1: Thang phén cip NLQL cp néng h tity theo s lugng mé hinh san xuat

Phan cap NLQL $6 diém NLQL ddi véi san SO diém NLQL déi v6i 2 md
- . xuat 1 mo hinh chu yéu hinh san xuat chu yéu

Thép - 0-10 ) 0-20
Trungbinh 11-20 | 21 -40

Kha 21-30  41-60 )
Tot 31 —40 61 - 80

2.4 Phwong phap phan tich
C6 2 phuong phép danh gia dugc sur dung sau day:
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Phuong phap 1: Panh gia hiéu qua cua NLQL thong qua ham san xpét Cobb-
Douglas (Bao Hong Tan, 2008) ¢ dang logarith (Log Neper), dugc thé hién qua
phuong trinh:

k m
InY =ln4+Y filnXi+) yDj+e€
i=1 i=l

Trong do:
In: logarith tu nhién
Y: Thu nhdp nong hd

Xi: cac bién diu vao trong hoat dong tao thu nhap (gidng, lao dong, phan,
thudc, chi phi thué, ....)

D:: bién dummy thé hién céc cap do cia NLQL

J v v

B, v: hé s6 udc luong anh hudng cua yéu to dau vao
g: sal sO

St dung phuong phap nay s& cho phép danh gid dugc hiéu qua sur dung timg
ngudn luc dau vao qua trinh san xuit kinh doanh va danh gid dugc muc do anh

hudng cua timg ngudn luc doi voi thu nhap do cac hoat dong kinh t¢ mang lai
(Duong Ngoc Thanh, 2004).

Phuong phap 2: Panh gia tac dong cua NLQL dén hiéu qua kinh té cia md hinh
san xut gitra 2 nhom ho c6 cac mirc d§ khac nhau vé NLQL. Phan tich va kiém
dinh bing T-test gia tri cua cac chi so kinh té giita 2 nhom ho nay dé thiy tac dong
dén hiéu qua kinh té cua hoat dong san xuét gitta 2 nhom ho. -

3 KET QUA THAO LUAN
3.1 Khai niém ning lwc quan ly nong ho

Ning luc quan ly dé didu hanh va ra quyét dinh trong san xudt 1a mot khai niém
phirc tap. Nang luc mot mat mang tinh di truyén, mot mdt dugc hinh thanh, thé
hién va hoan thién trong qua trinh hoat dong (D6 Hoang Toan, 1999). Theo James
Stoner vi Stephen Robbins dugc trich dan trong Nguyén Pham Thanh Nam,
Truong Chi Tién (2007) thi quan 1y 1 tién trinh hoach dinh, td chirc, lanh dao va
kiém tra hoat dong cua cac thanh vién trong t6 chirc, str dung tAt ca cac ngudn luc
Khac ctia t6 chirc nhim dat dugc muyc tiéu da dé ra. Trong nén kinh té ning vé san
xuAt ndng nghiép nhu & Viét Nam va DBSCL chinh la kha nang ra quyét dinh phu
hop cho viéc str dung cac ngudn tai nguyén hién hiru cua ndng hé phu hop nhat dé
tao ra san pham, dong thoi co thé tim kiém thi truong tiéu thu san pham thich hgp
dé c6 doanh thu va lgi nhuan téi uu cua ndng ho. Pé c6 nhimg quyét dinh tot,
ngudi ra quyét dinh can ¢6 nhimg t0 chét cin thiét. Bén canh cac yéu td chi quan
cua ngudi quan ly thi nha quan ly con chiu su chi phdi rit manh mé cla nén van
hoa. van minh trong mdi quéc gia, khu vuc. Dong thoi tinh trang phat trién clia nén

kinh té, ctia khoa hoc k¥ thudt va co cau kinh té ciia mdi nudc ciing anh hudng rét
1én dén phong cach quan ly (Nguyén Hoang San, 1998).
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Két qua phong van chuyén gia dia phuong va Vién/Truong déu cho riang, NLQL
chu thanh boi it nhit 12 10 yéu té (Hinh 1), bao gbm hoc vén, gioi tinh, kinh
nghiém san xuat, hoat dong xa hoi, s hiru dAt dai, hiu biét ky thudt, hiéu biét thi
truong, quyén quyét dinh, kha niang quan ly kinh té ho va kha nang lap ké hoach.
Tuy nhién, 2 yéu td gioi tinh va so hiru dét dai déu duoc cac chuyén gia danh gia
thdp vé tm quan trong clia ching trong cAu thanh khai niém NLQL. Nhin chung
ca 2 nhom chuyén gia déu rit tuong dong trong danh gid tAm quan trong cta cac
yéu t6 cau thanh NLQL ngoai trir 4 yéu té hoc vén, kha ning quan ly kinh t€ ho,
kha nang lap ké hoach va hiéu biét thi truomg dugc cac chuyén gia Vién/Trudong
danh gia ching co tim quan trong cao hon so voi nhém chuyén gia & dia phuong.
Ca 4 yéu td nay déu thién vé& cac khia canh xa héi va kinh té, von dang la nhimg
han ché cua ngudi ndng din PBSCL.

Hoc van
5.00

Khananglap ké hoac » Gidi tinh

Khanang quanly kinh té hé Kinhnghiém san «uat

Quyén quyétdinh Hoat déngxa hoi

Hidu biétthj trromg S& hiru dat dai

Hiéu bigtky thuat
—s ~Canbé diaphuong —a—Canbd Vién/Truong

Hinh 1: Cac yéu t6 cau thanh ning luc quan ly néng hQ va tam quan trong ciia
chiing theo quan diém chuyén gia

3.2 Cac mirc d§ niang lwc quan 1y néng hd
3.2.1 Phén cdp NLQL theo dia ban va mé hinh san xudt

Phin 16n cdc nong hd dang c6 NLQL & cdp d9 tir trung binh dén kha voi lan lugt
chidm 45.5% va 43,2% trong tong s6 hd khao sat. S h dat mic 46 NLQL tét la
rt thap, chi khoang 5%. S0 h¢ c6 mirc d6 NLQL thdp ciing chiém ti 1¢ rat nho,
khoang 6,2%. Tuy nhién thuc té cho thdy rang véi 2 ving canh tac lua va chin
nudi nhidu va lau nam nhu & An Giang va Vinh Long thi ti 1§ s6 hé c6 NLQL thap
la rdt nho, bién dong tir 1,7% dén 3,4%. Trong khi d6 & Bac Liéu voi canh téc thiy
san la chu yéu thi ti 1& h c6 NLQL thap c6 khuynh hudng cao hon so véi 2 vung
sinh thai ngot n6i trén, chiém ti |é khoang 11,9% (Bang 2). 3 mo hinh san xuat

, .

lta, NLQL tir kha dén t6t c6 khuynh huéng cao hon so v&i 2 méd hinh san xuat

7

chan nudi va tém. Trong md hinh tom st sb hoé c6 NLQL kém, cao hon nhiéu so
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voi 2 mo hinh con lai (Bang 3). Nhin chung dai da s6 nong ho khao sat dang co
NLQL tap trung nhiéu vao nhom trung binh va kha.

Bing 2: Phin loai ning lyc quan ly theo ving sinh thai

Cic cAp NLQL An Giang Vinh Long Bac Liéu Tong
) 4 Tinsé % Tinsd %  Tinso % Tinsé %
Thdp 1 17 2 34 7 us u 62
Trungbinh 27 450 26 44,1 29 49,1 81 455
Kha 29 483 28 47,5 20 339 77 43,2
o 3 50 3 5.0 3 51 9 5,1
Tong_ 60 100,0 59 100,0 59 100,0 178 100,0

Ngudn: 56 ligu diéu tra ndm 2009

Biang 3: Phin loai ning lyc quin ly theo mé hinh sin xuat néng nghiép

NLQL ~ Lda Tom sa Chin nudi

- Tén sb Y Tansd % Lén__sé %
Thé4p 3 25 6 10,2 2 38
Trung binh 53 45,0 28 474 24 46,2
Kha 51 432 21 35,6 22 42,3
e a9y 4 68 4 T
Tong 118 100,0 59 100,0 52 100,0

Nguon: S6 ligu diéu tra nam 2009
T - > /4 e A > . A » R ,
3.3 Anh hudng caa NLQL den hi¢u qua kinh té san xuat laa

Bang 4 trinh bay sy khac biét ctia cac chi s6 phan tich kinh t& san xuit lua dién
hinh tai An Giang. Chi phi lao ddng gia dinh va thué muon 12 khdng khac biét, tuy
nhién nhém ho c6 NLQL ¢ murc do kha tét da str dung it hon cho céc chi phi vat tu
din dén c6 mét sw khac biét rat 16n gitra tong chi phi. O khia canh khdc, nguoi ¢6
NLQL & murc khé tét ciing da mang lai doanh thu lén hon va khic biét c6 y ngha
so voi ngudi c6 NLQL thap va trung binh, din dén lgi nhuan va cac chi so kinh té
khac trén cung dom vi dién tich co khac biét y nghia rat lon gitta 2 nhom ho. pé
nghién ciru mdi quan hé gitra cic nhan to anh huong dén thu nhap thudn trén tong
dién tich dét lGa cta cac nong dén trong lua tai An Giang, nghién ctru da tién hanh
phan tich tuong quan héi quy gifta thu nhap thudn néng hd vdi cac nhén td anh
hudng. Két qua cho thdy c6 2 bién doc 1ap tic dong tich cuc dén thu nhap thuén
ctia tong dién tich dat lua nong ho. do la gia tri san luong va nang luc quan ly.
Trong khi do 2 bién doc lap khac co tac dong nghich dén thu nhap thun cla nong
ho do 1a chi phi bom tudi va lao dong thué mudn.
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Bang 4: Phan tich kinh té trong lia tai An Giang theo NLQL
PVT:1000d.ha’ .nam’’

Céc thong so NLQL NLQL Gia tri t
o ] Kha-Tot Thap-TB -
1. Chiphilaodongthue 3873 4431 _-0,405"
2. Chi phi lao ddng gia dinh 6.166 8.533 -0,960™
3. Chiphi vat tv & may méc 29.733 40.559 -4,455""
4. Téngchiphi(+2+3) 39733 53523 -4,0157
5. Doanh thu 88018 75433 5,509
6. Lginhudn (5-4) B 48.245 21.910 6,925""
7. Loi nhuin/doanh thu (6/5) 0,55 0,29 5826
8. Loi nhudn/tdng chi phi (6/4) 1,21 0,41 5,240"

Nguo:n: S6 liéu diéu tra nam 2010

Ghi chu: cdc ky hi¢u *** kem theo sau gid tri t biéu thi khdc biét théng ké cua gia tri trung binh cdc chi
6 50 sanh theo kiém dinh { & mic ¥ nghia 1%, ns la khdng khdc biét y nghia

Trong 2 yéu t6 lam gia ting thu nhap thuan ctia nébng ho thi yéu t6 NLQL dong vai
trd quan trong. Cur tdng 1én mdi cap cua NLQL thi thu nhap thudn cua ndéng ho sé
tang 1én 26.3% khi céc yéu 6 khac khong doi. M6 hinh tuong quan duoc thé hién
qua phuong trinh tuyén tinh dudi day:

LnTN = 0,831 + 0,263NLQL + 0,967LnGTSL - 0,127LnCPBT — 0,105LnCPLDT
(0,832) (0,002) (0,012) (0,007) (0,002)
Sig. F = 0,000; R= 0,845; R’=0,714
Ghi chii: cac sé trong ngodc don di kém la gia tri xac suét cho cac bién tuong img
Trong do:
TN: thu nhap thudn cua san xuét laa trong nong ho tai An Giang (1 .000d.ho™")

NLQL: ning luc quan ly lua (bién dinh tinh theo thang do thur béc cé gia tri thay
doitir 1 dén 4

GTSL: gia tri san lugng (1.000d.ho™)
CPBT: chi phi bom tudi (1.000d.h¢™)
CPLDT: chi phi lao dong thué (1.000d.hd™)
3.4 Anh hiémg ciia NLQL dén hi¢u qua kinh té chin nudi

Trong tong s6 ho co chin nudi duge phén thanh 2 nhom theo trinh d6 NLQL dé
phan tich hi¢u qua kinh té cho 100kg trong luong gia stic ma cac nong ho nay dat
fuoc trong nam 2009. Két qua & Bang 5 cho thay rang dé dat duoc 100kg trong
luong gia suc thi ho phai ton tir 3,3 triéu dén 4,9 triéu dong chi phi ké ca gia co hoi
clia lao dong gia dinh tiy theo muc d NLQL thudc nhom thap-trung binh hay
nhém kha-tot. va cling nhan thiy ring khong c6 sy khéc biét ve chi phi nay gita 2
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nhém hd. Mic dii doanh thu cua 100 kg trong luong gia stc cua 2 nhém ho la kha
cao nhung van khong khic biét y nghia, din dén loi nhudn thun bing tién mat
ciing khac biét khong co y nghia gifra 2 nhém hé co NLQL khac nhau. Tuy nhién
thu nhép thudn 12 c6 khac biét y nghia gilra 2 nhom ho vi da khong tinh phi co hdi
cua lao ddng gia dinh trong chi phi san xuét. Noi cach khac, & nhom hd c6 NLQL
kha-tét da st dung tdt hon lao dong gia dinh, mdt ngudn lyc 6 thé nhan rdi tro
thanh mot dang ddu tu ldy cong lam 1o c6 hiéu qua néu nhu trong néng thén
khong c6 co hdi viéc lam nao khic ngoai chan nudi gia dinh.
Bang 5: Phan tich kinh té trén 100kg trong lugng sin phé‘im chin nudi

DVT:10004.100kg”

Chi tiéu NLQL NLQL Giatrit
S ~ Kha-Tét  Thip-TB -
1. Chi phi lao dong gia dinh _ _ 1.442 651 2,626
2. Chi phi trung gian 3.477 2.734 1,009™
3. Téng chi phi = (1)+(2) 4.918 3.384 1,766ns
4. Doanhthu = 6210 3.584 1,833%
5. Loi nhuan = (5)-(3) B 1292 200 1,420"
6. Thu nhép thuan = (4)-(2) 2.733 851 2.326"
7. Loi nhuén/doanh thu - 0,20 0,06 1,317
8. Loi nhuan/tong chi phi 0,26 0,06 1,945™

Nguon. S6 liéu diéu tra nam 2010

Ghi chu: cdc ky higu ** kém theo sau gid tri t biéu thi khdc biét théng ké cua gid tri trung binh cdc chi $6
so sanh theo kiém dinh t & mizc y nghia 5%. ns la khéng khdc biét y nghia

Phuong trinh tuyén tinh dudi dédy dién t& mbi tuong quan giita thu nhap thuin cua
nganh chan nudi trong cac nong ho co thuc hién hoat dong nay tr0n§ nam 2009.
Két qua thong ke cho thdy voi hé s6 tuong quan béi R = 0,908 va R" = 0,825 da
thé hién muc do lién hé gi_fra bién phu thl_J{)c va cac bién doc lap va t‘hu nhap thuan
duoc giai thich boi cac bien doc lap la rat chét che. Phuong trinh hoi quy c6 dang
nhu dudi day:
LnTN =-2,724 + 0,248NLQL + 1,294LnGTSL - 0,344LnCPG + 0,1 31LnCPLDGD
(0,001) (0,005) (0,000) (0,000) (0,063)
Ghi chu: cac sb trong ngodc don di kém la gia tri xac sudt cho cac bién tuong tmg
R = 0,908; R* = 0,825
Trong do:
TN: thu nhap thudn cuia hoat ddng chin nudi trong néng hd (l.OOOd.h(f)'l)
NLQL: nang luc quan ly chdn nud1 (bién dinh tinh theo thang do thir bac c6
gia tri thay d6i tir | dén 4
GTSL: gia tri san luong (1.000d)
CPG : chi phi giong (1.000d)
CPLDGD : chi phi lao dong gia dinh (1.000d)
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Két qua cting cho thiy ring thu nhip thuin tong cong cua hoat dong chan nudi ti 1€
thudn vdi 3 yéu t6 NLQL, gia tri san lugng va lao dong gia dinh. Piéu nay thé hién
anh huong rat manh cua NLQL dén thu nhdp thuan, cir 1 cdp NLQL dugc ning lén
s lam tang thém gin 25% thu nhp thuin. Bén canh do, gid tri san luong tang Ién
ciing con ¢6 ham y co thé chat luong san phim duogc ting lén lam cho gia ban va
doanh thu tang lén. Quan trong hon, & hoat dong chan nudi mang tinh chat gia dinh
nhu hién nay thi ngudn luc lao dong gia dinh s& duoc tan dung va dong gop vao
thu nhép thuan cua hoat dong chan nudi. Diéu nay dic biét quan trong dé gop phan
gia ting thu nhap nong hd néu trong néng thon khong cé mét hoat dong kinh té
nao duoc xem la co hoi cho lao dong gia dinh nhan rbi tham gia hoat dong.

3.5 Anh huéng ciia NLQL dén hiéu qua sin xuét tom

Nudi tdm quang canh cai tién & Bac Liéu la mdt nganh san xuét co tinh rii ro cao
so voi trong lia hodc chan nudi. Hoat dong san xuit nay ciing da sur dung lao dong
gia dinh rét nhiéu dé theo déi, chim séc tom trdnh cang nhiéu céc rui ro cé thé cé
dén tir méi truong va thoi tiét. Chi phi lao dong gia dinh vi vay chiém ti trong cao
trong tong chi phi. NLQL trong nuéi tém & Bac Liéu it c6 dong gop lam thay d6i
chi phi gitra 2 nhom h¢. Trong Bang 6 dudi day da khong thiy c6 sy khac biét y
nghia vé tdng chi phi giita 2 nhém ho co mie d6 NLQL khac nhau.

Bing 6: Phan tich, so sanh chi phi va lgi nhuin noéng h nudi tom Bac Liéu

DVT:1000d ha'
Chi tiéu NLQL NLQL Gia tri t

- Kha-Tot Thiap-TB -

1. Chi phi lao dong thué ] I 116 45 0,993™
2. Chi phi lao dong gia dinh 11.081 11.385 -0,169™
3. Chi phi trung gian 6190 7.035 -0,857™
4. Tdng chi phi = (1)+(2)+(3) 17387 18.465 -0,430™
5. Doanhthu o 19.608 7447 5317
6. Loi nhudn = (5)-(4) ] 2221 T 11019 5,060
7. Thu nhap thuan = (5)-(3) 13.302 367 6.467""
8. Lgi nhudn/doanh thu 0,11 -1,48 2,777
9. Loi nhuan/tong chi phi 0,13 -0,60 4,512

Nguon: So liéu diéu tra nam 2010

Ghi chu: cdc ky hi¢u *** kém theo sau gid tri t biéu thi khdc bi¢t théng ké cua gid tri trung binh cdc chi

56 50 sdnh theo kiém dinh t & mirc y nghia 1%:; ns la khong khdc biét y nghla
Ho c¢6 NLQL kha-tot da sir dung nang lyc clia minh trong nudi dudng va kiém soat
rui ro trong nudi tém tét hon so véi nhém hd c6 NLQL thap-trung binh. Trong
nudi tém, néu quan ly kém thi ngudn luc lao dong gia dinh ciing da bi 16. Thu nhép
thudn cua hoat dong nudi tém trong noéng h¢ ¢ Bac Licu tuong quan thuédn vdi cac
yéu t& NLQL, trong khi d6 né ti 1¢ nghich vdi cac chi phi khac trong nudi tom.
Thay dbi thu nhap thudn ctia nudi tom dugce giai thich boi 3 yéu t6: gia tri san
luong, ning luc quan ly va chi phi khac. Phuong trinh biéu hién mirc dd tuong
quan giita cc yéu t6 dugc viét nhur & dudsi déy:
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LnTN =-5,366 + 0,52INLQL + 1,712LnGTSL - 0,486LnCPK
(0,003)  (0,005) (0,000) (0,021)
Ghi chu: cac gia tri trong ngodc don di kém la gia tri x4c suat cho cac bién tuong
ung
R = 0,930: R* = 0,864
Trong do:
TN: thu nhap thudn nuoi tdm cua ndng ho tai Bac Li€u (l.OOOd.h{)’l)

NLQL: nang luc quan ly tom (bién dinh tinh theo thang do thir bac c6 gia tri
thay doi tur | dén 4

GTSL: gia tri san luong (1.000d/kg)
CPK : chi phi khéc (1.000d)

Hé sb tuong quan tuyét tinh gilra thu nhdp thuin cua hoat dong nudi tdm dugc tac
dong rét 16n tir yéu t6 NLQL. Cang nhiéu rii ro trong hoat dong san Xuét thi
NLQL cang rat quan trong. Cir 1 cap NLQL dugc tang 1én lam cho thu nhap thuan
ting lén dén 52%. cao hon nhiéu so voi tac dong cua NLQL dén thu nhap thuin
cua san xudt lta va chan nudi nhu da phan tich & trén.

4 KET LUAN VA KIEN NGHI

Tam yéu té cdu thanh NLQL da dugc x4c dinh. NLQL gidp diéu hanh, ra quyét
dinh san xudt trong mot thai do vira st dung hop ly va tiét kiém ngudn luc nong
ho, vira tranh thi co hdi cho nang cao doanh thu va loi nhuén cua hoat dong kinh
té ctia ndng ho. Phin 16n néng ho ¢6 NLQL thude vao nhém trung binh va kha. Sb
ho ¢6 NLQL tét chi chiém trén dudi 10%. Bén canh d6 nhém ho ¢6 NLQL thap
cling cé ti 1€ duai 10%.

NLQL ¢6 tuong quan thudn dén loi nhudn cua san xuét nong nghiép, dong thoi
gitp gia tang tong thu nhép thuin cua nong ho. O hoat dong san xuét c6 nhiéu tiém
4n rai ro nhu nudi tdm thi NLQL cang tac dong manh dén thu nhép thuan cta hoat
dong san xut dé so védi cac hoat dong san Xuét it rai ro khac.
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