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TOM TAT

D& tai “Phan tich tinh hinh san xuét kinh doanh nganh hang nghéu tring Bén

Tre (Meretrix lyrara) & Pdng biang séng Ciru Long” dé 1am ro thyc trang va
phan tich cac yéu té anh hlrcmg dén tinh hinh khai thac nghéu giéng tu nhién,
san xudt va Lr(mg: nghéu glongj, nuoi nghéu thuong phdm va tiéu thu san pham
Tir do, dé& xuat nhimng giai phap dé phét trién nganh hang nghéu & cac tinh ven
bién phia Nam.

Nghién ciru duge thye hién ¢ dia ban ven bién tir Tp. Ho Chi Minh - Ca Mau.
S6 liéu duoc thu thap théng qua cac ban nganh va str dung bang cau hoi da
soan san dugc ap dung cho cac nhom nghién ciru. S& méu thu thap duogc bao
gdbm: 08 co s& khai thac glong tu nhién, 4 co s& san xuit nghéu giéng nhan
tao, 15 co s& uwong nghéu gidng trén ao dat 16t bat, 5 co s& uong trén bai tridu,
25 co s& nudi nghéu thuong phim, 08 thuong lai nghéu gidng, 26 thuong léi
nghéu thuong phdm va 16 can bd quan Iy nganh thiy san cap tinh va huyén cé
nudi nghéu trong viung nghién ciru.

Miia vu xuit hién nghéu gidng tu nhién va duge khai théc chi yéu tir thang 4-6
am lich (Al) (75%) vé6i thn suAt xuét hién 0,5-1,0 1an/ndm. Mét dd nghéu ving
khai thac 1a 2.164 con/m* (£1.792) véi kich ¢ khai thac 288 nghin con/kg
(+298). Nang suét khai thac 107 kg/ha xudt hién/nim (+126). Téng thu nhp la
365,8 triéu ddng/ha/nim (£327,3) va ty sudt lgi nhudn 1a 9,7 lan (+11,9). Khd
khan nhét trong khai thc 1a viéc quan 1y bao vé bai va nhan cong khi khai thac.

Nim 2009 trong ving nghién ciru ¢6 7 trai san xuét nghéu giéng nhan tao. Cong
suét thiét ké bé wong au tring binh quéan 46 m’/trai va dién tich uong nghéu cép I
(c& 500 nghin dén 1 triéu con/kg) va cp I (c& 50 nghin dén 200 nghin con/kg)
binh quéan 1.750 m 3trai, nang suat thiét ké binh quan (BQ) 52,8 nghin con nghéu
cap 1/m*/dgt va thyc hién tir 8-10 dgt/nam nhung nang luc thue té chi dat 26,1%.
Céc trai san xut dang ap dung qui trinh da dugc tiép nhan tir Trung tdm gibng
Thuy san Tién Glang Chi phi bién dbi trung binh 14,7 tri¢u ddng/dot véi ty 18
soéng dén nghéu cap 11 1a 5,5%/dot (+4,0) thi thu nhap duge 98,7 trigu dong/dot
(i'il ,9) va ty suét lgi nhuén 2,7 lan (£1,7). Tré ngai 16n nhét clia c4c trai san xudt
gidng 14 chua chu dong dugc ngudn nghéu bd me quanh nam va ngudn tao.

Uong nghéu cép T 1én cap IT tir giéng tu nhién trén ao dét 16t bat c6 dién tich
wong 1.065 m¥/co s& (£530) vé6i 1-2 dot wong/ndm. Mét d6 tha 136 nghin
con/m’ (158) kich c& 508 nghin con/kg (+334), thoi gian wong 81 ngdy (+22)

voi ty 1é sbng 67% (+£19,5) va ning suét dat 74 nghin con/m*/dgt (£32). Chi
phi bién doi binh quin 9.261,6 trigu ddng/ha/dot véi tién gidng chiém dén




95.6% va ty suit loi nhudn 0,7 lan/dot (+0,5). Céc co s wong khong thé kiém
tra duoc chit luong nghéu cam khai théac tir nhiéu nguén.

Nudi nghéu thuong pham c6 dién tich binh quén ddi voi cac co s& tu nhdn
hodc THV la 17,6 ha/co s& va t6 hop tac (THT)/hop tac xa (HTX) la 551,7
ha/co s¢. Nghéu trung (649990 con/kg) dugc tha chu yéu tir thang 2-4 Al va
nghéu cam (3134259 nghin con/kg) dugc tha tir thang 6-8 Al voi mat do lan
lrgt 12 64 con/m® (£51) va 312,5 nghin con/m? (+2.594). Thoi gian nudi
thuong pham tir nghéu cam 1a 22 thang/vu va nghéu trung la 12 thang/vu voi
kich c¢& thu hoach 46 con/kg (+7). Thu nhép dat 211,2 tri€u dbng/ha/vu
(+£254,1) va ty suét loi nhuan 0,74 lan/dot (x1,1). Nghé nubi ngheu thuong
pham gap kho khin trong viéc quan ly chit luong nude, gia gzong cao, thiéu
gidng, thiéu vén va ngudn nhan lyc yéu trong didu hanh san xuét [ phd bién

Thurong lai mua ban nghéu gidng tir nam 2006-2009-c6 nguon mua 100% la tir
khai thac tu nhién trong viing va duge ban tai ving la 10% va cac tinh phia Bic
90% véi kich ¢& 91 nghin con/kg (£112). Khdi lugng thu mua cta mdt thuong lai
dao dong tir 0,750- 69 tdn/nam. Chi phi ting thém la 48,7 nghin dbng/kg va loi
nhuén 1a 3,0 triéu déng/kg (+1,75). Thu nhdp trung binh 153,4 ty dbng/nim va ty
suit lgi nhuan dat 0,2 14n. Nghéu thuong phdm dugc ban cho nha may ché bién
(NMCB) 1a 93,2% va thi truong dia phuong 1a 6,8%. Mot thuong 14i thu mua
nghéu thuong phdm tir 28,8- 921,7 tAn/ndm. Chi phi tang thém la 0,8 nghin
ddng/kg va loi nhuan trung binh 14 3,5 nghin dong/kg (+1,4). Thu nhdp 2.297,6
trigu dong/nam (+4.533,9) thi tj. suét loi nhudn 1a 0,2 1dn. Khé khdn cia nhém
thuong 14i nghéu gibng 14 con gibng chét luong kém do sang loc va bdo quan cia
ngudi khai thac. Thuong léi ng,heu thlr(mg phdm khéng co6 du nguon cung phai
mua theo hinh thirc d4u gi, nhu cau vé kich c& nghéu nguyén liéu mbi nha may
ché bién xuit khéu (CBXK) khic nhau nén phai thu mua nhiéu noi.

Phén 16n nha quan 1y nganh (87,5%) cho rang nghéu 1a mot trong nhung dbi
tugng nudi chi lyc & ving ven bién nhung chua duge quan tdm phét trién ding
mirc. Céc sb liéu vé ngheu trong c4c bao cdo hang ndm con qua it, nhét 14 nhitng
dinh huéng cho phét trién nganh hang nghéu trong ké hoach hang nim. Dé nganh
hang nghéu phat trién 14au dai thi cAn phai: (1) Quy hoach chi tiét lai ving bao vé
nghéu me, khai thac gibng, wong ngheu trung va nuoi ngheu thuong phdm; (2)
Tép trung nhén rong md hinh san Xuft va uong nghéu giéng; (3) Tién hanh viéc
£iao dét, hd tro thué va vbn vay cho san xuét nhét 1a viing nudi méi hinh thanh;
(4) Tang cudng cong tac quan ly t6ng hop va bao vé moi truong vang ven bién.

Tir khéa: Nghéu, khai thdac giong, sinh san nhan tao, nudi thuong phdm, mua
ban, quan Iy, ndng sudt, chi phi, thu nhdp, loi nhudn.
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ABSTRACT

The study on “An analysis of production and trade of hard clam (Meretrix lyrata)
industry in the Mekong Delta” was conducted to describe the current status and
analysis factors that affect status of juvenile catch, nursery production, grow-out,
selling and consumption on hard clam. Since, feasible solutions to develop hard clam
industry in the Southern coastal provinces of the Mekong Delta were recommended.

Study was conducted in the coastal areas from Ho Chi Minh City to Ca Mau province.
The data was collected from provincial government offices by using the questionnaire
for each group of the studies. The surveyed samples was collected from 8 wild seed
collection agents, 4 artificial seed reproduction hatcheries, 15 nylon earthen pond
nursery production stage I, 5 natural nursery farms, 25 grow-out farms, 8 hard clam
seed traders, 26 marketable hard clam traders and 16 local aquaculture managers.

Main season of collecting clam wild seed was from April to June (Lunar calendar)
(75%) with the frequency of 0.5-1.0 time/year with the density of 2.164 (£1.792)
ind./m%, the size of 288 thousand ind./kg. The yield capacity was 107 (£126)
kg/ha/year. Total income was 365,8 (+327,3) million VND/ha/year and the ratio of net
income was 9,7 (+11,9) times. The major problem was difficulty in management of
protection the cultural sites and lack of harvester.

In 2009, there were 7 artificial seed clam hatcheries in the study areas. Nursing tanks
with an average designed capacity of 46 m>/tank with spats of stage I (0.5 to 1
million spats/kg) and spats stage II (50 thousand to 200 thousand spats’kg). On
average, designed capacity is 1.750 m’/hatchery, productivity is 52,8 thousand spats
of stage II per cycle, the hatcheries were operated 8-10 cycles/year but the real
capacity was only about 26.1%. The hatcheries have applied reproduction process
that was transmitted from Tien Giang fisheries hatchery. Total variable costs are
VND 14,7 million/ha/cycle with ratio of survival to spats of stage IT is 5,5%
(£4,0)/cycle, total income is 98,7 (£71,9) million VND/ha/cycle and the ratio of net
income is 2,7 (£1,7) times. The first obstacle is the lack of broodstock of hard clam
and origin source of algal.

Nursing clam wild seeds from stage I to stage II on nylon earthen pond with the areas
of 1.065 (£530) m?/unit, operating 1-2 cycles/year, the density of 136.000 (£58.000)
ind./m?, size of 508 (£334) thousand spats/kg and the period was 81 (+22) days. The
survival tatio was 67% (+19,5) and productivity was 74 thousand spats/m*/cycle.
Total variable costs are 9.261,6 million VND/ha/cycle of which 95.6% are for clam
spats, and the ratio of net income to total costs is 0.7 time/cycle (£0.5). Major
problems for nursery production were the difficulty in quality assurance of bought
spats of hard clam via many collectors.

The average area of grow-out hard clam culture was 17,6 ha/unit (private sectors)
and 551,7 ha/unit (co-operative sectors). The medium size seed (649+990 ind./kg)




was stocked from Febuary to April (Lunar month) and the small size seed (313+£259
thousand ind./kg) was stocked from June to August (Lunar monh) at densities of 64
(£51) ind./m* and 312,5 (+2.594) thousand ind/m®. The period of culture is 22
months/cycle (small size seed) and 12 months/cycle (medium size seed) with the
harvest size was 46 (+7) ind./kg. Total income was 21 1,2 (£254,1) million
VND/ha/cycle and the ratio of net income was 0,74 (+1,1) times/cycle. The most
important problems of hard clam culture are the lack of seed, capital, human resource
and water quality management.

2006-2009, the hard clam seed were mainly wild seed. 10% was sold at local areas,
90% was sold to Northen provinces with the size of 91 thousand ind./kg (£112). A
trader could buy 0,750- 69 tons/year. The cost increased 48,7 thousand/kg and profit
of 3 millions VND/kg. The average income was 153,4 billions VND/year and the
ratio of net income to total costs 0,2. The most important problems was the poor
quality of the seed because of the selection and preservation from the harvester. The
lack of seed induced the trader must buy through auction. The different requirement
about the size of the material hard clam caused that hard clam were collected from
many places.

Most aquaculture manager (87,5%) though that hard clam was the one of the key
species that cultured at costal zones but lack of regard to develop. The orientation to -
develop was missed in annual reported data. To develop sustainably, some problem
need to be solved : (1) Replan the collected site to proctect the broodstock, nursing
the hard clam middle size and culture grow-out hard clam. (2) Enlarging
reproduction and nursing model. (3) Committing land, backup tax and the capital for
new culture sites. (4) General management and protection environment need to be
intensive.

Keyword: Hard clam, wild seed colection, hatchery seed, production systems, trade.
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