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PHAN 1: PHAN TiCH CHUOI GIA TRI LUA GAO
VUNG PONG BANG SONG CUU LONG

V& Thi Thanh Léc' va Nguyén Phii Son
ABSTRACT

“Value chain analysis of rice product in the Mekong Delta” based on an integrated
approach of Kaplinsky and Morris (2000), Recklies (2001), GTZ ValueLinks (2007) and
M4P (2007) along with direct interviews of 564 individual chain actors and 10 groups of
rice farmers in the four research provinces. Research results consist of (1) Analysis of
present rice value chain including domestic rice value chain and export rice value chain,
(2) Chain economic analysis includes production cost, cost-added, value added, net value
added (profit), chain income of each actor and the entire chain, (3) Analysis of risks, risk
management and policy issues of the rice chain, (4) SWOT analysis focuses on strengths,
weaknesses, opportunities and threats as well as examines rice chain quality problems.
Finally, chain upgrading strategies of rice product are developed to improve chain value
added, profit, income, competitive advantage and rice chain sustainable development in
the Mekong Delta particularly and in Vietnam generally.

Keywords: Actor, added value, rice and value chain
Title: Part 1: Value chain analysis of rice product in the Mekong Delta

TOM TAT

“Phdn tich chudi gid tri lia gao ving dong bang séng Ciru Long” theo cdch tiép cn
tong hop ciia Kaplinsky va Morris (2000), Recklies (2001), GTZ ValueLinks (2007) va
M4P (2007) cung vi phong van tryec tiép 564 dai dién cdc tac nhan tham gia chuéi va 10
nhém nong dan trong lia thugc bon tinh cé dién tich va sdan luwong lia cao nhdt ving
dong bang song Cuu Long. Nghién ciru da di sau phan tich (1) chuoi gid tri liia gao noi
dia va chudi gid tri lia gao xudt khau, (2) phan tich kinh 1 chuoz nhan manh phdn phoz
loi ich, chi phi, gid tri gia tang cing nhu tong loi nhudn ciia méi tac nhan va toan chudi,
(3) phan tich hdu can, rii ro va chinh sach hé tro cé lién quan, (4) phin tich SWOT lién
quan dén mdt manh, mdt yeu co hoi va nguy co ciing nhw xac dinh cdc van dé vé chat
lwong san phédm cia chudi. Cuoz cung, nghién ciru con dé cdp dén cac chién luge ning
cdp chudi va cdc gidi phap vé chinh séach nham dé tang gid tri gia tang, thu nhdp va lpi
nhudn, loi thé canh tranh ciing nhw phat trién bén viing nganh hang lia gao ¢ PBSCL
noi riéng va Viét Nam noi chung.

Tir khéa: chudi gid tri, gid tri gia tang, tic nhin va liia gao

1 PAT VAN PE

Gao 1a thyc pham chi yéu cta Viét Nam, chiém trung binh khoang 78% ngudn
nang luong déu vao. Bén canh hai mit hang thiy san chinh 1a ca va tom thi gao
cling mat hang xuat khau chu lyc cua Viét Nam. Trong 10 nim qua, hang nim
lwong xudt khau tir 4-6 triéu tAn véi kim ngach xudt khau tir 2-2,7 ty USD. Tuy
nhién, c6 mot sy suy giam vé dién tich trong loa (tdc d6 ting trung binh chi dat
0,45%, riéng PBSCL 1a 0,9%) nhung ning suét thi khong ngung tang 1én (tbc do
tang trung binh 14 2,6%). Riéng niam 2009, dién tich trdng laa cua qubc gia la 7,43
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triéu hecta va san lugng Iua khoang 39,08 triéu tan, trong d6 PBSCL chiém 52,1%
vé dién tich va 52,5% vé san lugng. Ciing nam 2009, PBSCL san xuat ra 20,52
tridu tan Ita (# 13,54 triéu tan gao), sau khi trir di tiéu dung, lam gidng, chin nubi
va tiéu dung cong nghiép cua vung thi san luong gao hang hoa cia PBSCL 1a 7,74
triéu tan, trong d6 tham gia Xudt khau gan 5,5 triéu tin (chiém 90,9% tong san
luong gao xuét khau ciia qudc gia), sé lugng gao hang hoa con lai tiéu thu ndi dia
va du trlt (MDI, 2010).

Maic du BBSCL la noi ¢6 san lugng laa gao lon nhét nuéc nhung anh hudng 16n
ctia han han va 1 lut lién tiép xdy ra, nhimg thay do6i vé thoi tiét khi hgu, lugng
nuée va chat luong nude, hé thong tiép thi gao thi manh mung, yéu trong lién két
doc, lién két ngang thi thiéu ngudn lyc tai chinh va yeu nang lyc quan ly, that thoat
sau thu hoach 16n va quan 1y chat lugng kém. Nhiéu van dé can dugc nghién ciru
va quan tam lién quan dén san xuét va tiéu thu chudi nganh hang lta gao nham
quan ly chudi cung g hiéu qua tir dau vao dén dau ra, quan ly chat luong tir dau
ra tr& vé dau vao, quan ly rui ro, nang cao hiéu qua va phat trién cac chinh sach hd
tro c6 lién quan dé tang gla tri gia tang, nang cao thu nhép va sinh ké ngucn trong
lta ciing nhu phét trién bén vitng chudi nganh hang laa gao ciia PBSCL néi riéng
va ca nude noi chung.

2 MUC TIEU NGHIEN CUU
2.1 Muc tiéu chung

Phan tich chudi gia tri lia gao va cac van dé c6 lién quan nham gitp cac nha quan
1y, nha tao lap chinh sach cé thém co s& dé hoach dinh va thiét ké nhiing chinh
sach phit hop hon nhdm ting hiéu quéa san xudt va tiéu thu la gao ciing nhu nang
cao viéc lién két giira nong dan va cong ty gop phan phat trién bén viing chudi
nganh hang.
2.2 Muc tiéu cu thé

(1) M6 ta chudi gia tri la gao ving PBSCL

(2) Phan tich kinh té chudi gié tri lua gao

(3) Phén tich hau can, rai ro va quan 1y rii ro chudi nganh hang

(4) Phan tich chinh sach c6 lién quan

(5) Phan tich SWOT toan chudi nganh hang lta - gao

(6) D& nghi cac giai phap va chinh sach nang cip chudi gia tri va phat trién bén

vitng chudi

Trong pham vi bai viét nay (phan 1), tic gia chi trinh bay két qua va thao luan cac
muc tiéu (1), (2) va (3). Phan 2 s& trinh bay cac két qua nghién ctru cia muc tiéu

(4), (5) va (6).
3 PHUONG PHAP NGHIEN CUU

3.1 Phwong phap tiép cin

Ly thuyét chudi gia tri cua Kaplinsky va Morris (2000), chudi gia tri cua Recklies
(2001) va phuong phép tiép can chudi gia tri cua Eschborn GTZ (2007) va M4P
(tiép can thi truong tot hon cho ngudi nghéo) duge tmg dung dé nghién ciu va
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phan tich cting v6i s6 liéu thu thap dai dién trén tit ca cac tic nhan tham gia chudi
nganh hang lua gao.

3.2 Dia ban nghién ciru

Bon tinh dugc chon lam ving dai dién nghién ciru d6 1a Kién Giang, An Giang,
Long An va Soc Tring, 4 tinh nay chiém 51% dién tich trdng laa (1.974.810ha) va
52% san luong laa cia ving PBSCL (10.716.723 tin) nam 2009. Ngoai ra, nhitng
tinh nay con dai dién cho cac ving khac nhau thudc phia Bic, Tdy va Pong cua
DBSCL noi ¢o diéu kién va tap quan san xuét tuong doi khac nhau. Mdi tinh chon
hai huyén, mdi huyén chon hai xa theo tiéu chi trén dé tién hanh nghién ctru. D
liéu thu thap duoc phong van tryc tiép qua bo cu hoéi lién quan dén ting tic nhan
tham gia chudi nganh hang lta gao, can bd quan 1y dia phuong va chuyén gia vé
laa gao.

3.3 Co cau quan sat mau va c& mau

Mau nghién ctru gdm 11 d01 tugng thudc cac tac nhan tham gia va hd trg chudi
nganh hang lta gao véi tong s6 quan sat mau 14 564 va thyc hién phong van trén
10 nhém nong ho trong lta. Quan sat mau chon bang phuong phap thuan tién tai
céc xa ciia mdi huyén va mdi tinh dua trén hai tiéu chi dién tich va san luong lta.
Bang dudi day s& mé ta chi tiét co cdu mau nghién ciru.

Béang 1: Co cau mau dieu tra va ¢ mau

Chi tiét S6 quan sat mau

1. Pau vao la. Vat tu NN 16
1b. San xuat giéng 8

2. Nong dan 161

3. Thao luan nhém 8 huyén 2 xa 10 nhom

4. Thuong lai 4a. Thuong lai lua/ Co lta 1472
4b. Thuong 1ai gao ltc 7

5. Nha may xay xat 16

6. Nha may lau bong Cho dau mbi gao DPBSCL 18

7. Ban si/lé 7a. Trong vung PBSCL 57
7b. Ngoai ving DPBSCL 33

8. Cong ty xuét khiu gao 47

9. Phong van ngudi am hiéu (KIP) 9a. KIP thudc dia phuong 45
9b. Chuyén gia lua gao 17

10. Nguoi ti€u dung 10a. Ngoai PBSCL 82
10b. Thuéc DPBSCL 26

11. Hau cén (xe tai/xa lan, bén 15

cang,...)

Tdng cong 564 + 10 nhom

4 KET QUA VA THAO LUAN
4.1 Phan tich chudi gia tri lia gao ving PBSCL
4.1.1 Chuc nang, tac nhan, kénh thi truong va hé tro chudi

Nam 2009, bBSCL sép xuét duge 20,52 triéu tAn lGa, sau khi trir di that thoat
trong thu hoach trén dong trung binh 1a 9,8% (DARDs, 2009) thi con lai 18,51
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triéu tin. Luong lta nay dé lai 1am giéng 4,2% (lta gidng nam 2009 trung binh sir
dung khoang 150kg/ha cong thém 10% dy phong, tong cong khoang 165kg/ha
gieo trong) va chin nudi 3,13% (Bang 2). Vi vay, lugng lta con lai qua xay xét la
17,29 triéu tin (twong duong 11,41 triéu tin gao). Sau khi trir di luong gao that
thoat sau xay xat va luu thong khoang 9,83% (MDI, 2010) thi lwgng gao con lai
trude khi phan phdi 14 10,29 trigu tan. Trong d6:

Tiéu ding gao khoang 135kg/ngudi/ndm bao gdm ca tiéu ding tai gia dinh va bén
ngoai gia dinh nhu tai cac quan an, nha hang. Vay luong gao ti€u dung cia ving
DBSCL nam 2009 1a 2,32 tri€u tan (chiém 22,5%).

Tiéu ding céng nghiép 2% luong gao (0,24 tridu tin) bao gdm lam hu tiéu, banh
pho, mi tuoi, banh trang va bot gao (cac san pham nay tiéu thy ca trong nudc va
xudt khau tuy chua dugce théng ké chinh thire) ké ca nau ruogu. Tuy nhién, cc san
pham trén chi yéu san xuat tir tAm chir khong phai tir gao thanh pham (xay xat 1
tAn laa thu duoc 0,15 tan tAm va 0,20 tan cam, lugng tim nim 2009 1én dén 2 0
triéu tan, day la mot san pharn phu quan trong tir nganh hang Iua gao). Do véy, sb
lrong gao hang hda con lai cia ving PBSCL 1a 7,74 tri€u tan. Tuy nhién, nhu da
trinh bay & trén néu gao danh cho tiéu ding cong nghiép lam tir tim thi luong gao
hang hoa nay 1én dén gan 8 triéu tin (7,74 + 0,24 triéu tan).

Bing 2: San xut, tidu dung va tiéu thy lta gao ciia PBSCL nim 2009 (tri¢u tin)

Chi tiéu Lua % Gao(*)
1. Tong san luong (Q) 20,52 13,54
2. Tru that thoat la khi thu hoach 2,01 9,8 1,33
3. Tong san luong phan phdi (Q1) 18,51 12,22
4. Nhu cau trong DBSCL 5,09 3,36
- Tiéu dung: 135kg gao/nguoi*17,213 triéu 3,51 2,32
- Lua gidng: 165kg*3,870 triéu ha 0,64 0,42
- Chan nuoi: 3,13%*Q1 lta 0,58 0,38
- Tiéu dung cong nghiép 2%*Q1 gao 0.36 0,24
5. Thét thodt gao sau xay xat: 9,83 1,12

- Khau Xay Xat: 2,47%

- Khau Lau Bong: 4%

-Ban Silé: 1%

- Khau luu thong : 2,36%

6. Lua gao hang héa cua PBSCL 13,42 7,74
Nguon: S6 liéu diéu tra (MDI,2010)
(*) 1kg lua = 0,66kg gao

So db dudi day trinh bay chudi ~gia tri lua gao vung DBSCL theo lugng gao hang
hoa cta ving nay (7,74 triéu tan) bao gom chudi gia tri lda gao ndi dia va Xuét
khau c6 chirc nang va kénh thi trudng chudi twong dbi gidng nhau. Nhimng chirc
ning cu thé bao gom khau dau vao (giéng, phan bon, thudc trir sdu, ray...), khau
san xuat (n6ng dén, cau lac bo ndng dan,...), khau thu gom (thuong lai/hang xao),
khau ché bién (nha may xay xat, lau bong va cong ty), khau thuong mai (cong ty,
ban si/1¢) va tiéu dung (ndi dia va Xuét khau) S liéu trong so dd dugc tinh toan tir
két qua diéu tra co cdu lua gao ban ra ctia mdi tac nhan tham gia chudi (chii y: Lia
ctia nong dan va thu gom khi tinh toan dugc qui doi tir lta ra gao véi ty 1& 1kg laa
bang 0,66kg gao).
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Lua nong dan san xuét ra ban cho thuong l4i 93,1%. Tuy nhién, giira nong dan va
thuong 1ai con cé lyc lugng “Co” moi gidi mua ban laa voi chi phi 20d/kg do
thuong l4i tra nhung nhiéu truong hop néng dan mudn ban laa nhanh van phai chi
thém cho Co tir 20-50 dong/kg. Thuong lai dem lta ban cho nha may xay xat
(30,3%) hodc xay xat ra gao luc roi ban cho cong ty (47,8%) va ban cho nha may
lau bong (10,7%), ban gao trang cho ngudi ban si/lé (15%). Nong dan ban laa truc
tiép cho cong ty mot luong rét it (4,2%) va nha may xay xat (2,7%).
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I// Chinh quyén dia phwong cac cap, ngan hang

So d6 1: Chudi gia tri lua gao hang héa ving PBSCL (2010)

Chudi gia tri gao xudt khau chu yéu do cong ty dam trach. Kénh thi truong bao
gom (1) Kénh tryc tiép: c6 mot xu hudng lién két doc giira cong ty va nha san Xuét
mac du ty 1¢ nay con thap (4,2%), day la hinh thire phén phéi lta gao c6 kénh thi
truong ngdn nhat va hiéu qua cao ddi véi ngudi san xuat; (2) Kénh 3 cdp: lta gao
dugc ban qua 3 tac nhan trung gian la nha may xay xat, nha may lau bong va cong
ty; va (3) Kénh 4 cap: ltia gao duogc ban qua 4 tac nhan trung gian do 1a thuong 1ai,
nha may xay xat, nha may lau bong va cong ty. Luong gao xuat khau chiém 70,3%
téng luong gao hang héa ciia ving PBSCL qua céc thi trudng chinh nhu Chau Phi,
Chau A, Chau Au va Trung Péong.

Chudi gia tri gao dap tmg nhu cu nodi dia chiém 29,7% thong qua céc tac nhan
nhu chudi gia tri gao xuét khau (trir cong ty, lic nay cong ty dong vai ngudi ban
si/lé dé ban gao 0 thi truong ndi dia) nhung thém nha ban si/lé gao ndi dia dugc
cung cap boi thuong 1ai (15%), nha may lau bong (7,2%), cong ty (6,2%) va nha
may xay xat (1,3%). Chudi gao ndi dia cling 1a thi trudng thir hai trong trudng hop
san pham gao xuat khau khong dap mg nhu cau thi truc‘mg vé chét luong, khau vi,
va an toan thyc phdm nhu gao 1on nhiéu loai, suy thoai giong, su mot gao, gao lan
tap chit nhu toc, san, gao nhiém chit héa hoc do xit thuc chdng sau mot.

Lién quan dén cac dich vu hd tro, c6 nhiéu to chirc hd tro chudi gia tri lha gao vé
k¥ thudt, tai chinh va thi truong nhu Vién/truong va trung tdm giong ho tro vé chat
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lwong lai tao giéng lta; hd tr tai chinh tir ngén hang nha nude va tu nhén; hd tro
k¥ thuat tir trung tdm khuyen ndng, cong ty cung cap dau vao; cung cap thong tin
thi truong, thuong mai qudc té, tiéu chudn chét lugng va nhimg thu tuc Xuét khau
cling nhu chinh sach duge hd trg tir chinh phu, chinh quyén dia phuong cac cép,
hiép hoi Lwong Thuc Viét Nam (VFA), tong cong ty Luong Thuc Mién Nam, Bo
Noéng Nghiép va Phat trién nong thon, By Cong Thuong va Hai quan (So do 1).

4.1.2 Phan tich kinh té chudi gid tri gao

Phan tich kinh té chudi gia tri lia gao can thong nhat mot sé cach tinh toan d6 1a
(1) gia ban va gia mua lta gao cua tit ca cic tac nhan tham gia chudi déu dugc qui
ra gia gao (ty 1& qui doi 1a gia gao bang 1,28 lan gia lua); (2) Chi phi dau vao cua
néng dan gom chi phi giéng, phan va thudc, cac chi phi con lai ctia nong dén 1a chi
phi tang thém (Bang 3); va (3) chi phi dau vao cta cac tac nhan di sau 13 gia ban
hodc gia ban trung binh cua cac tac nhan di trudc tuy thudc vao kénh thi truong.

Bang 3: Co céu chi phi san xuét lia ciia néng dan

STT Khoan chi d/kg %o
1 Gidng, phan, thudc 1.548 42,4
2 Lao dong thué 752 20,6
3 Lao djng nha 350 9,6
4 Khau hao (52) + dung cu sx (50) 102 2,8
5 Chi phi luu théng (mua dvao...) 60 1,6
6  Chi phi Co (20) + an udng xudng giéng va thu hoach 120 3,3
7  Chi phi thay lgi 90 2,5
8  Tra lai vay dau vao 102 2,8
9 Tra lai vay ngan hang 526 14,4
Téng gia thanh lua 3.650 100,0
Gia la qui ra gid gao (*1,28) 4.672

Nguén: Két qua khéo sdt (MDI, 2010)
Gid gao bang = 1,28 gid lia (gid lia/0,66 — gid tam cdm (4000) *0.35kg)

V6i co céu chi phi san xuat lta nhu trong Bang 3, nam 2009 gia thanh san xudt
lkg loa cua néng dan DBSCL 1a 3.650 dong, trong d6 chi phi dau vao chiém ty
trong cao nhat (42,4%), ké dén 1a chi phi thué lao dong (20,6%) va chi phi i vay
(14,4%), néu tinh ca chi phi 14i tra vao cu01 vu dé mua dau vao san xuét thi chi phi
1ai vay nay 1én dén 17,2%. Ciing luu ¥ rang, co cdu chi phi trén chwa ké chi phi
thué dat trong la vi hién nay c6 hién twong nong dan thué dét trong laa (chiém
10% ngudi san xuét laa theo diéu tra dit liéu so cip 2009) véi chi phi trung binh tir
7-10 triéu dong/ha/vu. Hay noi cach khac, chi phi nay khoang 1000d/kg/vu. Pic
biét, nim 2010 trong hai vu Péng Xuan va Hé Thu chi phi san xuit lua da ting
khoang 74,6% trong khi gi4 ban ltia trung binh chi ting 14,2% (s6 liéu diéu tra bd
sung 80 ho trong la & 4 tinh nghién ctru trong 2 vu lia Pong Xuan va Hé Thu
nam 2010).

Theo tinh toan ¢ Bang 4 thi tong loi nhuan/kg gao cho toan chudi la 1.478 dong
(d6i v6i gao xuat khiu) va 2.111d/kg (ddi voi gao tiéu thu ndi dia, cao hon gao
xuat khau vi ¢6 thém tac nhan nha ban si/lé). Thuong lai/hang xdo c6 gia tri gia
tang thuin thap nhit & kénh noi dia (1,9%) trong truong hop mua laa ban laa cho
nha may xay xat nhung chi tiéu nay tang 1é€n 18,9% trong truong hgp mua lta ban
gao ltc cho nha may lau bong hodc cong ty dé xuat khau. Ngudi ban si/lé c6 loi
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nhuén cao nhit trong chudi lia gao tiéu thu noi dia lan luot 12 727d/kg (chiém
34,4%) va 632d/kg (29,9%), ké dén noéng dan (25,6%). Trong kénh thi trudng xut
khau, nong dén c6 loi nhuan/kg khong thay déi vé sb tuyét doi (540d/kg) nhung co
s6 tuong dbi cao nhit (36,5%) do khong c6 ngudi ban si va ban 1¢ tham gia, ké dén
1a cong ty xuat khau.

Truong hop néng dan ban laa truc tiép cho cong ty thi ¢6 loi nhuan cao hon, vi gia
laa ban duoc 1a 4.300d/kg, qui ra gia gao 1a 5.504d/kg, sau khi trir di tong chi thi
néng dan con 1ai 832d/kg (tang 54% so voi truong hop ban qua thuong 1ai va cac
tac nhan khac). Vi vay, viéc ting cudng phat trién lién két doc giita nong dan va
cong ty 1a hét sirc quan trong dé ting loi nhuan, ting chat lugng va giam chi phi
trung gian.
Bang 4: Gia tri gia ting chudi gia tri gao theo kénh thi trwrong

PVT: dong/kg

Nong Thwong Nhamiy Nhamiy Bansi Banlé Tong

dén lai xay xat lau béng W) ® cong
- @® © (L\4)) (RM)
Kénh 1: Chuoi gia tri gao ndi dia (F-C-PM-RM-W-R-ngudi ti€u dung ndi dia)
1. Gia ban 5.212 5.530 6.100 6.943 8.822 9.454
2. Chi phi dauvao 1.982 5.212 5.530 6.100 6.943 6.943
3. Chi phi tang 2690 279 447 793 1.152  1.879

thém
4. Tong chi phi 4.672 5.491 5.977 6.893 8.095 8.822
5. Gia tri gia tang

thuan 540 39 123 50 727 632 2.111
6. % GTGT thun 25,6 1,9* 5.8 2,4 344 299 1000
Kénh 2: Chudi gia tri gao xuat khau (F-C-PM-RM-Co-xuét khau)

1. Gia ban 5212 6.700 6.163 6.943 8.142

2. Chiphi dduvao 1982 5212 5.530 6.100  6.581

3. Chi phi ting 1.139

thém 2690  1.208 447 793

4. Tong chi phi 4.672 6.420 5.977 6.893 7.720

5. Gia tri gia tang

thuan 540 280 186 50 422 1.478
6. % GTGT thuan 36,5 18,9%* 12,3 3,4 28,9 100,0

Nguon: Két qua khdo sat (MDI, 2010); (*) Mua hia bén bia; (¥*) Mua lia ban gao hic

Trong phéan tich tong hop kinh té chudi (Bang 5), trong ca hai chu01 gia tri gao tiéu
thu ndi dia va xut khau thi lgi nhuan trén mdi ho nong dan trong laa 1a thap nhat
(khoang USD300/ndm). Ngudi ban si ¢6 loi nhuén cao nhat chudi (USD 52.900).
Tuong ty, trong chudi gia tri gao xudt khau thi céng ty co loi nhuan cao nhat (hon
USD2,5 triéu mot nam). K& d6 1a nha may lau bong va nha may xay xat c6 loi
nhuan ndm nam trong khoang USD25.000-55.000).

Can ly giai thém rang trong co ciu kinh té chudi gia tri, néng dan c6 loi ich thap vé
téng thu nhép va téng loi nhuén va do ¢6 hon 1,46 triéu ho tr(‘Sng laa, da sb ho san
xuat manh mun va chu ky san xuét kéo dai (3-4 thang/vu) so vdi cac tic nhan kinh
doanh khéc trong chudi (hang ngay cac tac nhan nay c6 thé ban ra hang chyc tin
lua gao), diéu nay dan dén thu nhép va lgi nhuan trén mot don vi hd san xuit lta
trong mot nam thap hon rat nhiéu so vdi tat ca cac tac nhan khéc trong chudi.
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Bang 5: Phéan tich téng hop kinh té chudi gia tri gao

Sén lwgng Lginhuidn  Lgi nhuin

Téng chi e s Loi trung binh  trén m&i trén mdi
. Gia ban A X: o . A .
phi (d/kg) nhuan mAm taf tac n.l:an Atac 5
(d/kg) (d/kg) nhan/nam ('I:I‘l@ll nhan/nam

(tan) dong) (USD1,000)

Chuédi gia tri lia gao ni dia

Noéng dan 4.672 5.212 540 8,4 4,5 0,3

Thuong lai 5.491 5.530 39 1.700 66.3 4,0

NM xay xat 5.977 6.100 123 4.948 608.6 36,9

NM lau bong 6.893 6.943 50 1.300 65.0 3.9

Van chuyén* 240 120 120 3.528 423.4 25,6

Bén si 8.095 8.822 727 1.200 872.4 52,9

Bén 1¢ 8.822 9.454 632 240 151,7 9,2

Chudi gis tri lia gao xuit khau

Nong dan 4.672 5.212 540 8,4 4,5 0,3

Thuong lai 6.420 6.700 280 1.700 476,0 28,8

NM xay xat 5.977 6.163 186 4.948 920,3 55,8

NM lau bong 6.893 6.943 50 74.400 3.720,0 225,5

Vian chuyén** 150 121 29 8.550 248,0 15,0

Cong ty XK 7.720 8.142 422 100.000 42.200,0 2.557,5

Nguon: Két qua khdo sat (MDI, 2010)
Ty gid: 16.500d0ng/USD; (*) vin chuyén bdng xe tdi; (**)vdn chuyén bang xd lan

4.2 Phan tich hau cin chudi gia tri lda gao
4.2.1 Hdu can trong khdu san xudt

Néng dan sir dung nhiéu phwong tién khic nhau dé mua vat tu dau vao ciing nhu
ban san pham dau ra, cac phuong tién ndy nong dan tu cé hodc thué ngoai. Co
45,3% nong dan st dung xe honda dé mua vat tu dau vao, 31% nong dan ding
ghe/xudng va 9% dung xe tu ché. Ngoai ra, co 39,1% nha cung cip vao chd hang
tan noi cho noén dan bang ghe va xe nho. Chi phi cho phuong tién chuyén cho
khoang 263.000 dong mot vu (trudng hop phuong tién ty c6 chi chi tién xing dau)
va 433.000 dong.vu (trudng hop thué phuong tién). Hau hét nong dan thué may
moc trong khau 1am dat (96,3%) va khau thu hoach (66,5%). Tuy nhién, khau gieo
sa chu yéu van bang tay (84,5%). Chi phi nay duoc tinh nhu 14 cong lao dong gia
dinh va cong lao dong thué. Dbi véi viéc ban san pham, chi co 13,2% sir dung ghe
xuodng cua gia dinh. Néu ding may cay hodc thué thi chi phi tir 1,2 — 1,4 triéu
dong/vu (truong hop tu chd di ban).

4.2.2 Hdu can trong khdu phéan phoi

Hau cin caa thwong lai: Hiu hét thuong 1ai ding ghe 16n vdi cong sudt khac
nhau dé thu mua laa ciia nong dan (93,1% laa ciia nong dan duge ban cho thuong
lai), trung binh cong suat ghe tau 33 tin (thip nhat 1a 13 tin va cao nhat 13 60 tan).
Gia tri chiéc tau tir 50-550 triéu dong (trung binh172,6 triéu dong) véi thoi gian st
dung khoang 20 nim. Trong nim 2009, mdi thwong lai nua va ban dugc khoang
803tan (thap nhat 150 tin, cao nhét 1.500 tan).

Hau cf?lp ciia nha may xay xat: Béc xép‘ laa gao tai cic nha may xay xat lam bang
tay chiém 55% trong vong 0,6km va bang may 45% trong vong 1,8km. Trong

103



Tap chi Khoa hoc 2011:19a 96-108 Truong Dai hoc Can Tho

khau dy trir lta cong suat kho cua nha may tir 100 — 5.000 tan (trung binh 1.100
tan), thoi gian duy trir tir 30 — 105 ngay (trung binh 73 ngay). Truong hop du trit
gao ctia nha nay tir 10 — 3.000 tan (trung binh 630 tan), thoi gian du trir tir 30 —
150 ngay (trung binh la 54 ngay). Khau ban ra, nha may st dung xe tai (ty co:
44.,4%; thué: 66,7% véi chi phi khoang 180.000 d/tin) dé chd gao ban cho thi
truong ndi dia (42,9%) va sir dung ghe dé chd 50% luong gao trong duong kinh tir
100km-230km.

Hau cin ciia nha may lau bong va cong ty: Cong suit thiét ké ciia nha may lau
bong tir 12-48 tén/ngay, cong suat thuc té qua diéu tra tir 7-43 tan/ngay (trung binh
26 tan/ngay) Cong sudt kho du trit tir 200-2.000 tin (trung binh 838 tan) Van
chuyén gao chu yéu bang xe tai (tiéu thu ndi dia) va bang xa lan (xudt khau).
Thong tin chi tiét trinh bay nhu duéi day:

Bing 6: Thong tin vin tai dwong bd va thity chudi nganh hang gao

PUONG BO PUONG THUY
Xe tai ¢6 trong tii  6-20T/chuyén 450-700 tan/chuyén Xa lan
TB: 15 T/C

S6 chuyén/thang  6-40 ; TB : 10C 2,5 chuyén/thang
Céc tinh Mién Tay >40 C/thang
Tp. HCM  20C/thang

Chi phi van chuyén: 80.000d/tn hodc Van chuyén cham
Ngoai PBSCL  1.900d/tdn/km 606d/tAn/km S6 lwong 16n
Trong BPBSCL 1.200-1.500

Chi phi bdc xép: Boc xép chu tau
Chu vya tra  TB: 20.000d/tan 16-20.000d/tan chi tra
Kénh van tai bo:
Ti€u dung ndi dia 98% 5%
Xuat khdu 2% 95%
Thuan lgi: - Pudng bd luu - VC s lugng 16n
thong tdt
- Van chuyén nhanh
- It that thoat

- Van chuyén dén

nhiéu noi, nhiéu

chuyén trong thang

- Thiéu bén bai ddu - Song hep va can
Kho Khan xe khi boc xép hang - S6 chuyén di it,

- Tai xé khong c¢6 khong thuong xuyén

noi an nghi - Thoi gian bdc xép

va van chuyén kéo dai

Nguon: Két qua khdo sat (MDI, 2010)
Hau can ciia ngwoi ban si/lé: cong suat kho du trit nho chi tir 20-50 tan.
4.2.3 Phivan chuyén va boc xép chuoi nganh hang gao

Phi van chpyén va ’b(')c )}ép qua cac tac nhan dbi véi tiéu thy noi dia khoang
727.000d/tan va xuat khau theo gia FOB la khoang 900.000d/tan. Du¢i day la
cude phi boc xép va van chuyén cho toan chudi nganh hang lta gao theo hai kénh
ti€u thu:
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Bing 7: Phi vin chuyén va béc xép chudi nganh hang gao

Téac nhan va phwong tién Tiéu thy ndi dia Xuat l’{hﬁu
; (d/thn) (d/tén)
Nong dan Honda, ghe/xudng, may cay, xe 60.000 60.000
tw ché, MM khau lam dat
(96,3%), khau thu hoach (66,5%)
Thuong lai *30.000 *30.000
Ghe cong suit 13-60 tan #%10.000 #%10.000
257.000 257.000
Nha may xay Bdc xép bang may (45%) 10.000 10.000
xat cong suit kho 100 — 5.000 tin
Nha may lau  Cong sudt 12-48 tAn/ngay 10.000 10.000
bong Kho chtra 200-2.000 tan
Ban si Xe tai: 30.000
6-20T/chuyén; 150.000-330.000
Bén 16 DPBSCL: >40 C/thang 20.000
Tp.HCM: 20C/théng 100.000
Cong ty Kho chira 200-2.000 tin 50.000 50.000
Xe tai va xa lan #%%4(),000
450-700 tan/chuyén 150.000
2,5 chuyén/thang
+ Ban theo +15USD - ban ¢
gia CIF Chau A
+22USD — bén &
Chéu Phi
FOB: 617.000
Téng cong 727.000 CIF = FOB +
15USD
(or + 22USD)

Nguon: Két qua khéo sat (MDI, 2010)
(*) Phi boc xép lia xuong ghe (1 chiéu) va tir ghe 1én nha may (2 chiéu)
(**) Boc xép gao likc tir ghe 1én nha may lau bong (I chiéu)
(**%) Phi boc xép tai cang Sai Gon
4.3 Phan tich rii ro va quan ly rii ro chuéi cung ing lia gao

Trong ndéng nghiép noéi chung va san pham lta gao noéi riéng, co bay loai rui ro
thuong gdp d6 l1a rui ro do thoi tiét, do tham hoa thién nhién, do 6 nhiém, do thi
truong, do thé ché chinh sach, do khau hdu can va do quan 1y cia cic tac nhan
tham gia. Nhiing riii ro nay c6 thé anh huéng dén toan bd cac tic nhan tham gia
chudi v6i cac mirc do khac nhau. Bang 8 dudi ddy téng hop két qua diéu tra tac
dong clia rii ro va quan 1y clia cac tc nhan tic nhan tham gia chudi.

Rui ro vé thoi tiét anh hudng & muc trung binh va cao dbi véi tat ca cc tic nhan
trong chudi nganh hang, tuy nhién cac rai ro nay chi duoc quan ly ¢ muc trung
binh trir thwong lai. Sw that thi thuong lai chd lba trén ghe thid kho co thé bao dam
chat luong khi mua to hodc thoi tiét bat thuong nhu bao, gié. Cong ty c6 du dleu
kién hon dé quan 1y cac rai ro vé thoi tiét. Riéng ndng dan thi anh hudng thoi tiét
rat 16n trong khau thu hoach, phoi khé ciing nhu diéu kién bao quan, d6 ciing 1a ly
do vi sao néng dan ban 60% ltia wot tai dong.
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Bing 8: Riii ro va quan Iy riii ro ciia cic tac nhin tham gia chudi

Cac loai rii ro Nong Thuong  Nha May Congty  Si/lé

din 13i XX+LB

1. Do thoi tiét (mura, gié..) H/N* M/L H/N M/H M/N
2. Tham hoa (Zii, bdo...) L/L L/L L/L M/H L/L
3. Sinh hoc, 6 nhiém.. L/L - L/L L/N L/L
4. Bién dong thi truong H/L H/L H/L H/N H/N
5. Chinh sach & thé ché L/L L/L M/L H/L M/L
6. Hau cén (thdt thodt, ...) L/L L/L L/L M/H L/H
7. Do quan ly cua tic nhan L/N L/L L/L L/H L/H

Mike dé riii ro: Cao(H)/TB(M)/Thap(L); va Quan 1y riii ro: Tot(G)/TB(N)/kém(L)- (*) H/N: Riii ro cao, qudn Iy trung
binh
Hau hét nong dan cho rang ho it khi himg chju nhirng tham hoa thién nhién xay ra,
chi trir viing san xuat lta phia Tay bi anh huong 1ii lut hang nim nhung day 1a diéu
hién nhién hang nim nén c6 ké hoach tt ddi v4i viéc nay.
Rui ro vé sinh hoc va méi trudng duoc cac tic nhan danh gia anh hudng & mirc do
thap va chua ¢6 cach quan 1y dang ké. Ly do 1a néng dén chua nhan thire r6 sy tac
d6ng vé 6 nhiém moi trudng dén viéc trong lua va chat luong clng nhu an toan lua
gao. Hon nira, cac chinh sach chua thyc hién triét dé viéc ché tai nén viéc moi
nguoi quan tim van con han ché.
Rui ro Vé thi truong dic biét anh hudng 16n dén tit ca cac tic nhan (gia ca va yéu
cau veé sd luong va chat 1u0ng, .), tuy nhién chi c6 cong ty va nguoi ban si/l¢ la
quan 1y twong ddi kha vé rui ro ndy vi ho ¢6 kho dy trir nhung gao dé 1au s& b sau
mot ciing nhu khong thé quan 1y néu gia thi truong thay dbi thuong xuyén. Vi vay,
nha may lau bong van mong ¢ dugc gia sang dé on dinh gia gao noi dia.

Cong ty va ngudi ban si/lé quan 1y t6t cac rai ro vé hau can va co so ha tang vi ho
hoan toan chu dong trong kinh doanh cua ho. Hon nita, viée bdc xép va chuyén
ché déi véi ho 1a 6n dinh.

Ciing nhu cac rui ro vé hau can va co so ha ting, Cong ty va ngudi ban si/lé quan
Iy t6t cac rui ro do quan ly. Tuy nhién, hang nim ho vin mat 10% doanh thu do
khach hang ng tién khong tra. Cac tac nhan khac c6 quan tam khong dang ké vé
loai rti ro nay.

Céc rii ro vé thé ché, chinh sach thi tip trung nhidu hon déi véi cong ty nhat 1a
chinh sach vé gia, hop dong giita cic chinh phu trong viéc mua gao, chat lugng va
s6 luong ciing nhu chinh sach gia sang mua lta nong dan. Nhiing chinh sach nay
lam cho cong ty thinh thoang bi dong trong kinh doanh. Nhing chinh sach nay
cling tac dong gian tlep dén cac tac nhan khac trong chudi nhung khong thé quan
ly duoc hodc & mic thap. Cu thé, cac rui ro nay dugc danh gia cu thé nhu trong
bang sau.
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Bing 9: Tac djng ciia chinh sich dén cac tac nhan tham gia chudi

Chinhsich ~ Nongdin Thwonglsi o,  Congty Si/lé
Chatluong L (80,7%) H(85.7%) H(100%) H(100%) L (29.9%)
Tin dyng L(565%) H(714%) H(100%) H(100%) L (21.1%)

M (31%)

H (12,5%)
Xuht khiu L(87%)  L(80%)  M(90%)  H(100%) L (26,3%)
Thud L(79.5%) L (78,6%) L(100%) L(100%) M (43,9%)
Khuyén nong  H (83,9%)
Thiy loi H (90%)

MOoi truong L (91,4%)
Nguon: Két qua khdo sat (MDI, 2010)
*(L%, M%, H%)

Néng dan bi tac dong 16n nhit boi chinh sach thuy lgi va khuyén nong. Céc tac
nhan nhu thuong 14i, nha may xay xat, lau bong va cong ty bi anh hudéng 16n badi
cac chinh sach nhu chat luong, tin dung va chinh sach xuét khau. Ngoai ra, qua
phong van céc chinh sach tao thuén lgi cho cong ty bao gom (1) chinh sach khuyén
khich tiéu dung va hd tro 13i xuét, (2) chinh sach _phat trién doanh nghiép va nang
cao xuat khau va (3) hd trg doanh nghiép phat trién va tham nhép thi truong méi —
xuc tién thwong mai. Chi duy nhét viéc thu 5% thué VAT khi cac cong ty tiéu thu
noi dia 12 bét 1oi cho cong ty.

5 KET LUAN

Hoat dong chudi gia tri laa gao & PBSCL con qua rat nhiéu khau trung gian, diéu
ndy din dén quan 1y chudi cung tmg kém hiéu qué tir diu vao dén dau ra ciing nhu
quan 1y chat luong tur dau ra tro vé dau vao. That vay, gia tri gia tang cua toan
nganh hang thip va phan phdi cho nhiéu tic nhan tham gia chu01 (bao gom cé
chudi gia tri lta gao ti€u thu ndi dia va chudi gia tri lta gao xuét khau) Maic du
néng dan trong lta co phan trim lgi nhuan trén 1kg gao duoc san xuét ra cao thir
nhi (25,6%) sau ban si/lé (34,4% va 29,9%) nhung do chu ky san xuét kéo dai hon
cac tac nhan khac trong chudi ciing nhu dién tich trdng lta cta 1 ho thip da lam
cho dai da s doi séng néng ho tréng lua chua cai thién, thu nhap/thang cho mot
lao dong trong lta con thap.

Dic biét d6i voi chudi gia tri lia gao xudt khau, tinh toan kinh ké chudi chi dung
lai & cong ty xuat khau lua gao ciia Viét Nam, con it nhat 3 tac nhan nita chia sé
gia tri gia tang cua chudi ndy ma chung ta khong thé tinh toan duoc do 1a cong ty
nhap khau, ban si va ban 1é ¢ nudc ngoai. Khau thuong mai thudc 3 tac nhén nay
sé chlem ty trong gi4 tri gia tang thuan rat 16n trong chudi gia tri. Theo cach tinh
kinh té chudi gia tri lua gao noi dia thi 3 tdc nhan nay chiém hon 50% trong tong
gi4 tri gia ting thuan trén lkg gao duoc ban. Nhu vay, dbi voi chudi gia tri lua gao
xuét khau thi ty 1& nay con cao hon nhiéu. Do vay, viée xuét khau cang nhiéu lua
gao dong nghia voi vige xuat khau tai nguyén qudc gia (lao dong, chat xam, do
mau m& dat, 6 nhidm méi trudng,...) ma ngudi san xudt truc tlep hudng loi rat it
s0 v6i cac tac nhan thwong mai & nudc ngoai, dic biét 1a ngudi trong la.
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Con nhiéu kho khin trong khau hau cin cua toan chudi gia tri lta gao, chu yéu tap
trung vao trang thiét bi phuc vu san xuat, thiéu cong nghé sau thu hoach, nha kho
du trir laa gao con han ché, cong nghé xay xat cong suat thap va chi phi cao. Chua
c6 giai phap chung cho viéc dau tu kho du trit chung cho ving va qudc gia dé bao
dam chat luong va giam hao hut. Chudi nganh hang lta gao con 1é thudc vao
thuong l4i/hang xo rat 16n. Luc lwong nay khong c6 kho du trit, cong suét tau ghe
thp, bao quan con han ché lam anh huong chat lwong laa gao.

C6 bay rui ro lién quan dén chudi cung tmg nganh hang lta gao, mdi tic nhan co
cach dap tmg va quan 1y rii ro khac nhau. Trong dé, rti ro vé mat thi truong (chu
yéu 1a gia ca) 1a tic dong 16n nhat dén tat ca tac nhan trong chudi nganh hang, rui
ro nay duoc quan 1y tét hon d6i v6i Cong ty xuat khau va nha may lau bong so véi
céc tac nhan khic trong chudi. Riéng tac dong ctia cac chinh sach thi nong dan 1a
nguoi ganh vac 16n nhat tir tAt ca cac chinh sach chét lugng, tin dung, xuét khau,
thué, khuyén nong, thuy loi va méi truong.
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