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ABSTRACT

Soc Trang, a coastal province in the Mekong Delta,Vietnam, occupies a large
proportion of rice area in the agricultural economic structure of the province.
Particularly, Soc Trang Province possesses the natural advantages to grow
aromatic rice production due to high quality varieties of aromatic rice produced
by the province itself such as "ST" varieties, particularly "ST5". This kind of
rice varieties has reached both standards of productivity and quality, which has
really brought higher income to rice farmers and contributed to the provincial
economic development. However, there have been several factors with negative
impacts on ST5 production and distribution in terms of mixed other varieties in
the production and mixed rice in the distribution stage, which somehow
negatively affect STS5 brand reputation in the market. The study of STS rice
value chain aims to propose the solutions for upgrading, improving the
competitiveness in quantity and export rice quality, and increasing the income
and profit in the entire chain.

TOM TAT

Séc Trang la mét trong nhitng tinh ven bién dong bang séng Ciru Long ¢6 dién
tich cdy lia chiém ti trong 16n trong co cdu kinh té nong nghiép ciia tinh. Pdc
biét, Soc Trang co uu thé vé diéu kién san xudt lia thom chat luwong cao nho vao
viéc chon tao thanh céng cdc gié'ng lua thom cao san “ST” noi chung va “ST5”
néi riéng. Giong lia ndy ddp immg cd hai tiéu chudn ndng sudt va chat lwong, da
thyc sy dem lai thu nhap cao hon cho nong dan va gop phan phat trién kinh té
ciia tinh. Tuy nhién, c¢6 nhiéu yéu té tic dong._ xdu den san xudt va tiéu thy lam
glam uy tin thiwong hiéu trén thi trirong nhw lan glong khac trong khdu san xudt
va lan Ion gao khdc trong khdu tiéu thu. Nghién ciru chudi gid tri gao thom STS
nham dé xudt cac gidi phap ndang cdp chuoi, ndng cao kha ndang canh tranh vé
6 lwong va chat lwong xudt khdu, ndng cao thu nhdp va loi nhudn todn chudi.

1 PAT VAN DE

Viét Nam la nude xuat khau gao c6 so luong

lwong nhap khdu gao. Mit khac, cic nudc xuét
khau gao lai dua gao ton kho ra thi truong véi gia

dung hang thir hai trén thé gisi ké tir nam 2005.
Tuy la nudc xuat khau 16n nhung gao Viét Nam
xuat khau chu yeu sang thi truorng £ao cap trung
va cép thap, gao dac san chi chiém khoang 10%
trong tong lugng gao xuét khau (VS Thi Thanh
Loc, 2012). Nam 2011, mdt s6 nudc nhép khéu
gao 16n & Chau A nhu Philippines va Indonesia
san xudt trang mua nén cic nudc nay giam san

25

chio hang thip hon gao cung loai cua nudc ta tir
100-150 USD/tdn 1am cho tinh hinh xuét khiu gao
gip kho khan. Nhiitng thang cudi nim 2011 va dau
nam 2012 gao thom xuét khau c6 nhu cau cao. Cu
thé, tir ddu nim 2012 dén nay Hiép hoi Luong
thuc Viét Nam (VFA) da xuét hon 40.000 tin gao
thom va hién con nhiéu hop ddng xuit khau loai
gao thom nay. Gao “ST” hién dang dugc xuét véi
gia tir 720-730 USD/tan, gia gao Jasmine thap
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hon gao ST khoang 50-70USD/tan, ké dén la
nhiing loai gao thom nhe khac (Hitu Puc, 2012).

Tinh hinh tiéu thy trong nudc thoi gian qua
ciing c6 thay doi, nhu cau an gao ngon ciing ting
d6i voi ngudi tidu dung c6 thu nhép kha va cao.
V6i nhu cdu gao thom & thi truong trong nudc va
thé giéi ngay cang ting, kha nang tham nhap cua
gao thom Viét Nam cang kha quan hon. Hon nita,
viéc chon tao thanh cong cac gidng lua thom cao
san dd lam dién tich trong lta thom & céc tinh
dong bang song Ctru Long (PBSCL) ndi chung va
0 So6c Trang noéi riéng da tang kha nhanh trong
nhimg nam qua, gop phan ting thu nhap cho
ngudi trong lua. Pic biét dién tich tréng lua thom
o Soc Trang phat trién manh do chon tao thanh
cong cac giong lua thom cao san “ST”, glong nay
dap ung ca hai tiéu chudn ning suat va chat lwong
va thyc sy da dem lai thu nhép cao hon cho nong
dan. Tinh dén 2012, dién tich trong lta thom ST
cua tinh dat trén 15.000 ha, trong d6 dién tich lua
ST5 chiém hon 91% (SNN&PTNT, 2012).

Mic du dién tich san xuét lua ST néi chung va
ST5 noi riéng c6 ting, nang suat lta khong thua
kém so voi nhiing giong lta khac va gia ca ludn
cao hon tir 10% (Thai Thanh Tan, 2009) nhung
trong san xudt va tiéu thu co nhiéu yéu t6 tic dong
x4u dén hiéu qua san xuat kinh doanh nhu sau
bénh, ngudn cung cap gidng, gia ca san pham dau
ra, quan 1y hé thong phan phdi chua tot da lam
gao STS lan véi gao khac lam giam gia tri gao
ST5 ciling nhu giam uy tin thuong hi¢u trén thi
truong. Didu nay di lam han ché kha ning mé
rong di¢én tich san xuét laa ST5 cta tinh. Nhin
chung, con nhidu van dé trong san xudt va tiéu thy
can phai dugc di sdu nghién ctru, nhat 13 chét
luong gao bi 1an céac loai gao khac trong khau tiéu
thy, nhim gitp cho viéc san xuét va tiéu thu san
phim gao thom ST5 phat trién t6t hon. Chinh vi
vdy, viéc phan tich chudi gia tri gao ST5 nham dé
Xuét cac giai phap nang cap trong san Xuét va tidu
thy theo nhu cau thi truong, tang gid tri gia tang
va phat trién bén viing chudi nganh hang la rat
can thiét.

2 MUC TIEU NGHIEN CUU
2.1 Muc tiéu chung

Phan tich chudi gia tri gao STS va cac van dé
lién quan nham d& xuat cac giai phap chién hrorc
nang cap chudi, nang cao hiéu qua trong san xuat
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va tiéu thy, gop phin phat trién bén vimg san
pham gao thom ST5 cua tinh.

2.2 Muc tiéu cu thé

— Panh gia thyc trang chudi gia tri san phim
gao thom ST5.

— Phan tich kinh té chudi.

- Pé Xudt cac giai phap nang cép chudi gia tri
san pham gao STS.
3 PHUONG PHAP NGHIEN CUU
3.1 Phuwong phap tiép can

Nghién ctru chudi gia tri gao thom ST5 dya
vao ly thuyét tiép can chudi gia tri ciia Kaplinsky
& Morris (2001), phuong phép lién két chudi gia
tri cia GTZ (2007) va nang cao thi truong cho
nguoi ngheo (M4P, 2008).

3.2 Dia ban nghién ciru

Nam 2012 dién tich canh tac lba thom ST
cua tinh Soc Trang udc dat trén 15.000 ha, trong
d6 lua thom ST5 1a 13.780 ha, chiém 91,9%
(SNN&PTNT, 2012), ning suit binh quan dat
52 tan/ha, tong san hrorng lta ST5 trong nam
2012 udc dat 71.698 tin, trong d6 c6 hai huyén
Tran Pé va My Xuyén co dién tich gieo trong
gidbng ST5 chiém gin 89%. Tuy nhién, dé chon
day du cac ving sinh thai khac nhau trong tinh c¢6
canh tac gidng lia ST5 chung t6i chon thém
huyén Ngd Nam, la huyén c6 thoi gian ngép
lii trong nam va nhiéu nam lién canh tic gidng
lta STS.

3.3 C& miu va quan sat mau

Téng s6 quan sat mau la 63. Quan sat mau
chon béng phuong phép thudn tién tai cac xa dugc
chon ctia mdi huyén, tiéu chi chon xa va huyén
dai dién dya vao tiéu chi dién tich, san lugng ST5
16n nhat va ving sinh thai khac nhau. Bang duéi
day s& mo ta chi tiét co cdu quan sat mau.

Bing 1: Co ciu quan sit miu

Tac nhan S6 quan sat miu
1. Nong dan 53
- Huyén Tran Dé 21

- Huyén My Xuyén 25

- Huyén Nga Nam 7
2.Co lua 3
3. Thuong lai 3
4. Cong ty, doanh nghiép 4
Tong cong 63
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53 néng ddn bao gém cd néng dan thuge HTX va THT
3.4 Phwong phap thu thip dir liéu

Dir liéu thir cAp: Cac thong tin lién quan dén
san xuét va tiéu thu gao thom néi chung va ST5
n6i riéng dugc thu thap tir ngudn S¢ Nong Nghiép
va PTNT tinh Soc Trang, phong Nong nghi€p cac
huyén Tran D&, My Xuyén va Ngi Nam. Ngoai
ra, cac thong tin chung tir chudi nganh hang lta
gao duoc thu thdp qua bdo, dai, internet va cac
nghién ctru cua cac Vién/Truong.

Dik liéu so cip:
— Phong van tryc tiép bang bang cau hoi cau
tric doi véi dai dién tdc nhan tham gia chuoi nhu
néng dan (ND), thuong lai (TL), co laa (CL),
cong ty (CT);
~— Phong vén truc tiép bang bang cau hoi ban

cau trac cac nha ho trg va chuyén gia lua gao.
3.5 Phwong phap phan tich

— Pbi voi muc tiéu 1: str dung phuong phap
phan tich dinh tinh va thong ké m6 ta va phuong
phap phan tich chuoi gia tri.

— Dbi véi muc tiéu 2: sir dung phuong phap
phan tich lgi ich chi phi.

— Dbi véi muc tiéu 3: sir dung phuong phap
phan tich ma tran SWOT va két qua cac phan tich
cac muc tiéu trén.

4 KET QUA VA THAO LUAN
4.1 Thong tin chung ndng din trong lia

Qua két qua diéu tra, nong dan trong lua co
tudi trung binh 14 53 tudi, phd bién tir 30-60 tudi;
93% nam tham gia tra 15i phong van; 60% tham
gia phong van la nguoi Khmer, 38% la nguoi
Kinh, 2% nguoi Hoa nhitng nguoi ¢6 kinh nghiém
trong laa phd bién tir 10-50 nam, trong do 47%
dap vién co trinh d¢ van héa cap I, 37% cap II va
16% cap III; s6 nhan khau trung binh 14 4 nhén
khau/ho.

4.2 Tinh hinh san xuit va tiéu thu lua gao

Trong nhiing ndm gan day, su no luc cua cac
nha khoa hoc & Soc Trang trong viéc suu tam,
chon lgc, lai tao giong da dua ra san xuat nhicu
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gibng laa thom phu hop didu kién san xudt cua
tinh, gidng c6 hat gao thom ngon va nang suat
cao. Tr nam 2005, gidng ST5 dugc san xuat va di
phat trién nhanh chong & Soc Tring va mot sd
tinh ven bién PBSCL. Nam 2006, Séc Tring co
3.288 ha canh tac giéng laa ST5 va dén nim 2011
dién tich d tang hon 11.200 ha (gip 3.4 lan), dic
biét 1a ving Tém - Lua da tang thém 5.000 ha.
Nam 2012, dién tich san xuét laa thom ST5 la
13.780 ha (tang 23% so véi nam 2011). Gia thu
mua lta thom STS trong thoi gian qua luén cao
hon gia lua thuong trén 10%, mua vy nam 2011 —
2012 mirc chénh I¢ch nay cé luc 1én trén 40%.
Hién tai, gia xuit khau gao thom ST5 thip nhat 1a
700 USD/tan, trong khi gia gao thudng chi ¢ mirc
420-450 USD/tan.

Két thuc nam lvong thyc 2012, dién tich san
xuét lta thom ST5 & Soc Tring dat 13.788 ha, san
luong lua thu hoach dat 71.698 tan, sau khi trir
thit thoat lua trén ddng trung binh 9,8% (V& thi
Thanh Loc va ctv., 2011) con lai 64.671 tin.
Luong lua dé lai lam gidng 1a 2.640 tin cho
20.000 ha theo ké hoach san xuat nim 2013 (lta
gidng sir dung trung binh 120 kg/ha, cong 10% du
phong, tong cong 132 kg/ha). Lugng lta con lai
qua xay xat 12 62.031 tin sau khi trir di luong gao
that thoat sau xay xat 6,47%, lugng gao dé an
trong khu vuc san xuit laa ST5 1a 2.639 tin
(lvong lua giir lai dé an chi ¢6 ¢ khu vuc Téom —
Lua), lvong gao hang hoa STS con lai trong nam
2012 14 25.127 tin (Theo y kién ciia cdc chuyén
gia, gao ST5 i 1¢ thu hoi sau xay cha dat binh
quén 48% gao va 5% tam).

4.3 So dd va md ta chudi gia tri gao ST5

4.3.1 Chikc nang va téc nhan tham gia chudi gia
tri gao STS

Chudi gia tri gao ST5 cua tinh Séc Trang
(Hinh 1) bao gom 5 chtc nang tir khau dau vao
(nha cung cap giéng, phan bon...), khau san xuét
(nong dan, cau lac bg, hop tac xa...), khau thu
gom (thuong 14i), khau ché bién (nha may xay
xat, lau bong gao), khau thuong mai (cong ty) va
tiéu dung. Nam 2012, lugng gao hang hoéa ST5 la
25.127 tan dugc phan phéi theo so d6 dudi day.
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Hinh 1: So' d6 chudi gia tri gao ST5 tinh Séc Tring

* Nha may xay xat gao ST5 truc thudéc doanh nghiép kinh doanh lia gao nhung hach toan riéng

Ngudn cung dau vao nhu phéan bon, thude bao
v€ thyc vét lubn dap tng du cho ngudi san Xudt.
Riéng ngudn cung lta glong hang nam thap hon
nhu cau 1a do nha nuéc thiéu kinh phi dé dau tur
phat trién gidng chat luong theo yéu ciu san xut
va nong dén phat trlen dién tich ty phat lam thiéu
laa gidng. Lua gidng cap nguyén chung va xac
nhan méi dap tng khoang 30% nhu cau san xuét
hang nam. Nha nudc chi hd tro cho viéc san xuét
gidng siéu nguyén chung (nhung khéng duogc
thuong xuyén), riéng phan san xuat gidng nguyén
chung va xac nhéan la do tu nhan va néng dan thuc
hién. Trong so dd chudi gia tri trén, lta gao duoc
phan phdi nhu sau:

— Lua ST5 san xuét da phan nong dan (ND)
ban cho thuong lai (TL) 95%, giita ND va TL c6
lyc Iugng “cod” moéi gidi voi chi phi 20d/kg 1ua,
néu cé thyc hién thém chirc ning thu gom dé giao
cho TL thi TL tra phi 100d/kg lua.

— ND ban 5% laa ST5 truc tiép cho céc cong
ty kinh doanh lua gao (CT).

— TL béan 45,5% lua cho nha may xay xat
(NMXX) va ban cho doanh nghi¢p kinh doanh lia
gao 49,5%.

— NMXX ban cho doanh nghiép kinh doanh
Iua gao 43,2% va ban 1€ 2,3%
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— Cong ty kinh doanh lua gao ban l¢ trong thi
truong ndi dia 0,2% va xuat khau 97,5%.

Phan 16n lugng laa ST5 dugc thuong lai va
cong ty thu mua dem xay xat ché bién ngoai tinh
trude khi dua di tiéu thy. D6i véi mat hang gao
ST5 chu yéu duge xuat khau (97,5%) va tiéu ding
noi dia rat thap (2,5%).

4.3.2 Kénh thi triong chudi

Chudi gi4 tri gao ST5 bao gdm kénh tiéu dung
ndi dia va kénh xuat khau. Chudi gia tri gao ST5
xuit khau do CT kinh doanh lwong thyc dam
trach, c6 3 kénh thi truong gém (1) Kénh 1: gitra
CT va ND san xuat ty 1& ndy con thap (5,0%), dy
1a hinh thirc phan phéi lua gao co kénh thi truong
ngdn nhat va hiéu qua cao ddi v6i nguoi san xuat;
(2) Kénh 2: laa dugc ban qua thuong lai va CT;
(3) Kénh 3: Iua gao dugc ban qua 3 tac nhan trung
gian do6 1a TL, NMXX Va CT. Luong gao ST5
xudt khau chiém 97,5% tong luorng gao hang hoa
ST5 cua tinh. Chudi gié tri gao xuat khau chu yéu
do CT luong thyc cua tinh va mot s6 doanh
nghiép tu nhéan c¢6 chirc ning xuét khau thyc hién.
Riéng CT luong thyc ciia tinh do thiéu kho du trit
laa va co s& xay xat nén chi yéu thu mua gao
nguyén liéu vé lau bong xuét khau, gia thanh san
pham thuong cao va kho kiém soat dugc chat
luong gao, diéu nay ciing gay kho khin cho doanh
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nghiép trong viéc dam bao ding chit luong khi
giao hang.

Chudi gia tri gao STS5 tiéu thy trén kénh noi
dia co6 lugng gao tiéu thu rat thép, chiém 2,5% san
luong gao STS. Cong ty dong vai tro nguodi ban
si/lé dé ban gao & thi truong ndi dia (0,2%) va
thém nha ban si/lé¢ gao ndi dia dugc cung cép boi
NMXX (2,3%). Hién nay da s6 cac NMXX va
doanh nghiép tu nhén kinh doanh lta gao ST5 déu
c6 thiét bi sdy, xay cha, lau bong dé giam chi
phi trong qua trinh ché bién va kiém soat chit
lugng gao.

4.3.3 Nha hé tro chudi

Vé hoat dong hd trg trong khau san xudt co cac
t6 chuc thude So Nong nghiép & Phat trién Nong
thon (Trung tdm Khuyén néng, Chi cuc BVTV,
Trung tdm Gidng) hd trg t6 chuc tip huén ky
thuat; cac du an ODA (cia DANIDA, CIDA...) hd
trg lta gibng dé mo rong dién tich, tap huin ky
thuét canh tac, tap huén IPM, xay dung mo hinh

Bang 2: Co céu chi phi sin xuit l4a ciia néng dan

Phan D: Khoa hoc Chinh tri, Kinh té va Phdp ludt: 27 (2013): 25-33

san xuét theo tiéu chuan GAP; cac don vi cung
cép dau vao, ngan hang, mot 56 doanh nghiép tiéu
thy san pham (h trg Ung trudc gidng, phan, thuoc
BVTV va hudng din k¥ thuat canh tac...). Mot sd
don vi kinh doanh lta gao c6 t6 chuc xay dung
vung nguyén liéu chi tra cho nguoi to chuec tai dia
phuong muc 25d/kg, hd tro ung trude glong, phan
bon va mot s6 thubec BVTV dugc tra vao cudi vu.

4.4 Phan tich kinh té chudi gia tri gao ST5

Dit liéu phan tich kinh té chudi dua vao sb lidu
thu thép trén cac tdc nhan tham gia chudi dugc dé
cap trong Bang 1.

Trong co ciu gia thanh san xuit lua ST5 cla
ND trong nim 2012 thi chi phi dau vao chiém
43,86% va chi phi tang thém chiém 56,14%. Tét
ca cac tiéu chi dugc thyc hién trong phan
tich kinh té chudi déu duoc qui ra gao va lic
nay gia thanh 1 kg lta co gia duoc qui doi la
6.685d/kg gao.

STT Khoan chi d/kg Ti trong (%)
1 Chi phi dau vao: gidng, phan, thude 1.916 43,86
2 Chi phi ting thém 2.453 56,14

2.1 Lam ddt, gieo sq, bom nudc, dam lia 1.305 29,86

2.2 Khéu hao, dung cuy sdan xudt 180 4,12

2.3 Chi phi lwu théng mua dau vao (phdn, giong) 353 8,08

2.4 Chi dn udng xuong giong va thu hoach 212 4,85

2.5 Laivay ngdn hang 404 9,24

3 Tong gia thanh lia 4.369 100,00
Gia thanh san xuat lua qui ra gia gao 6.685

(gid liia khé x 1,5)*

* Ty 16 qui doi gla lia sang. gid gao = (1/(0,48+(1/3*52%)) = 1/0,65= 1,53
Mikc qui aoi gid lia qua gia gao dugc tinh trén tong mirc thu héi gao xay cha d6i véi liia STS (gao 5% tam) binh qudn dat 48%,
thu hoi phu phdm binh qudn dwoc 17%, tong mirc thu hoi 1 kg hia sau xay xdt la 65% (48% + 17% = 65%), ti 1é qui d6i 1 kg lila

sang 1 kg gao binh quan 1,53 (1/0,65)

Gia tri gia tang thuan (loi nhuan/kg) qua ba

kénh ti€u thu ndi dia dugc mo ta nhu sau:

~ — Kénh I Néu gao ST5 dugc phén phéi qua
tat ca cac tac nhan tham gia chu6i thi néng déan c6
lgi nhuan/kg cao nhat (74,54%), thap nhat la
thuong 1ai (2,43%).

— Kénh 2: Khi cong ty khong tham gia thi
truong ndi dia thi lgi nhuan/kg mang lai cho
NMXX tang 900d/kg, lac nay loi nhuan/kg cua
nong dan khong doi (4.909d/kg).

— Kénh 3: Khi néng dan ban la truc tiép cho
cong ty thi loi ich mang lai cho hg cao hon (tang
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406d/kg lam tang ty trong loi nhuan/kg tir 74,54%
1én 78,47% so véi kénh 1.

— Loi nhuan/kg ciia ndng dan trong kénh xuét
khau cao hon tiéu thu noi dia va trong trudng hop
noéng dan ban truc tiép cho cong ty (ting tur
11.594d/kg 1én 11.800d/kg). Khi it tac nhan tham
gia thi truong thi lgi ich ndng dan cang cao (loi
nhuan/kg tang tir 82,16% 1én 85%).

Ngoai ra, dbi voi cac CT xuit khau khong co
nha may ché bién, do mua gao thanh phim nén
CT kho6 kiém soat duoc chét lugng gao khi dwa
vao xay cha dan dén chit lwong gao ciia CT bi
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tron 1an, day cling 1a mot trong nhimg nguyén
nhin lam cho gao thom cua Viét Nam trong Xuét
khéu gia khong cao va mét uy tin trén thi trudng.
Bang 3 dudi diy s& phén tich tong hop kinh té

Bang 3: Phén tich tong hop kinh té chudi gia tri gao ST5
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chudi gia tri gao ST5 vei téng san luong nam
2012 1a 26.268 tan, trong d6 xuat khau 25.592 tan
va tiéu thu noi dia 676 tan.

ND TL Nha may CT Téng

Chudi gi4 tri gao ST5 ndi dia

1. San luong (tan) 676 676 626 50
2. Gia ban (kg) 11.594 11.882 13.100 14.352
3. Loi nhuan (d/kg) 4.909 160 1.608 95
4. Tong loi nhuan (ti ddng) 3,32 0,108 1,01 0,047 4,49
5. Tong thu nhap (ti ddng) 7,84 8,03 8,2 0,72 24,79
6. % Tong loi nhuan 74,05 2,41 22,46 1,07 100,00
7. % Tdng thu nhap 31,62 32,40 33,08 2,89 100,00
Chubi gia tri gao ST5 xuit khiu

1. San lugng (tan) 25.592 24.336 11.886 25.592

2. Gia ban (kg) 11.594 11.882 13.100 14.352

3. Loi nhuén (d/kg) 4.909 160 708 198

4. Tong loi nhuan (ti déng) 125,62 3,89 8,42 5,08 143,01
5. Tong thu nhap (i dong) 296,71 289,16 55,71 67,30  1.108,87
6. % Tong loi nhudn 87,85 2,72 5,88 3,54 100,00
7. % Tdng thu nhap 26,76 26,08 14,04 33,12 100,00
Téng hop chudi gia tri gao ST5 (bao gdom xuit khiu va tiéu thu ni dia)

1. San lugng (tan) 26.268 25.012 12.512 25.642

2. Gia ban (kg) 11.594 11.882 13.100 14.352

3. Loi nhuén (d/kg) 4.909 160 753 199

4. Tong loi nhuan (ti déng) 128,94 4,00 9,42 5,12 147,48
5. Téng thu nhap (ti dong) 304,55 297,19 163,91 368,02 1.134,66
6. % Tong loi nhudn 87,43 2,71 6,39 3,47 100,00
7. % Tong thu nhap 26,86 26,21 14,46 32,46 100,00

Nguén: Két qua diéu tra cdc tdc nhan tham gia chudi, 2012

— Trong tong loi nhuan chudi gia tri gao ST5
thi loi nhuan theo kénh xuét khau chiém 97,3%
((143,01/147,47)*100), ti€u thu noi dia chiém
khong dang ké. Trong d6, nong dan co tong loi
nhuén cao nhit toan chudi gi4 tri lua gao ST5
(chiém 87,43%). Tuy nhién, chi tiéu nay khong
phan 4nh doi séng néng dan trong lta tdt hon ma
chi tiéu lgi nhuan/ho hoac lgi nhuan/ha sé la
nhiing chi tiéu phan anh tot hon sinh ké néng h9.

— Tbng thu nhdp cua cac tac nhan trong chudi
gao STS giita cac tdc nhan chénh léch khong dang
ké, trong khi loi nhuan cia néng dan ting rat cao
didu nay chtng to chi phi chudi ciia nong déan 1a
thip nhat.
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4.5 Phéan tich SWOT

Muc dich viéc phan tich SWOT - phéan tich
diém manh, diém yéu, co hoi, thach thuc trong
chu01 gia tri nganh hang gao ST5 - dé c6 cai nhin
tong thé vé san xuat va tiéu thu san pham, xac
dinh cac co hdi nham hudng dén loi nhuan gia
tang trong tuong lai cling nhu x4c dinh nhiing
diém nghén chinh yéu trong qua trinh san xudt dé
dé ra chién luoc thich hop nham nang cap chudi
hang hoa trong thoi gian t6i (xem chi tiét tiéu muc
4.6). San xuét va tiéu thy lta ST5 trong tinh c6
nhiing diém manh, diém yéu, co hoi va thach thirc
nhu trong bang sau.
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Bing 4: Phan tich SWOT chudi nganh hang gao ST5
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CO HOI (0)

O;: Nhu cdu gao thom trong nudc va
xuit khéu 16n.

O,: Thuong hi¢u gao thom Viét Nam
dang phat trién.

Os: C6 chii truong phat trién cia Bo va
tinh.

Oy4: Du an Nang lyc canh tranh (ACP)
dau tu phat trién canh dong mau 16n.
Os: Dy 4n CIDA (hd trg DNNVV va
Hb san xuét kinh doanh nho.

THACH THUC (T)

Ti. Canh tranh ctua cac loai gao
chat luong cao khac trong va
ngoai Nudec.

T». Dién tich trong laa thom & cac
tinh ving ven bién PBSCL dang
tang nhanh.

Ts. Con mot ty 18 gao ST5 xuét
theo duong tiéu ngach lam anh
huéng dén thuong hiéu.

DIEM MANH (S)
S;. Piéu kién dat dai thich hop dé
san xuat giéng ST5.
S,. Co ving san xuat tip trung voi
qui mé 16n (tr 500 dén 16n hon
1.000ha).
S3. Nong dan c6 kinh nghiém san xuit
giong ST5 va san xuat theo GAP.
S,. Gibng Ita co chét huong cao, d& bén,
gia ban cao so voi gia ia thuong
Ss. Pa ¢6 nhan hi¢u hang héa gao
thom Séc Trang.
Se. Dién tich ¢6 thé mé rong.
S7. C6 kinh nghiém trong vi¢c
lién két san xuit & tiéu thy.

817015 : MG rgng qui mé sin xuit
di doi voi viéc ting cwong lién ket
trong sdn xudt & tiéu thu.

S4.5 T1-3: Tang cwong cdc hoat
dong phat trién va bdo vé thuwong
hiéu cua sdan pham.

PIEM YEU W)

Wi: San luong lua giong chua

dap tng du cho nhu ciu san xuat
Chua kiém soat dugc chat

luqng gao trong khau tiéu thu.

W2sWs013: Té chivc lgi hé thong
kénh phén phéi theo huéng phdt
trién thi truong ndi dia, tang cuwong
kiém sodt chét lwgng sin phim trong

WiWyT1.2 : Diu tw néing luc
sdn xudt lia gténg, duw trit va xay
xdt che bién dé giam chi phi sin
xudt va kiém sodt chdt ché chit

W3. Hé thong phan phdi ndi dia phén phoi.
con han ché.

Wa. DN ché bién chwa xay dung
duogc vung nguyén liéu

Ws. Nang luc duy trit va ché bién
trong tinh con han ché.

We: Chat luong gidng suy giam
do thu phan chéo va do tinh trang
1an gidng.

lwong sin phim.

4.6 Chién lwgc va giai phap nang cip chudi
4.6.1 Chién lwgc ndng cap chuoi

Qua két qua phan tich chudi gié tri gao ST5 va
phan tich SWOT, nhom nghién ctu dé xuét cac
chién luoc nang cip chudi nhu sau:

Chién lwpc 1: M& rong qui md san xufit di doi
v6i vi€e tang cudng lién ket trong san xuat va tiéu
thu (lién két ngang va lién két doc).

Chién lwge 2: TS chirc lai hé thong kénh phan
phoi ndi dia theo hudng phat trién thi trudng noi
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dia va tang cuong kiém soat chat lugng san pham
trong phan phdi san pham xuat khau.

7Chié'n lwoc 3: Tang cudng cac hoat dong phat
trién va bao vé thuong hi€u san pham gao STS.

Chién lugc 4: Pau tu nang lyc san xuét lta
gidng, du trir va xay xat ché bién dé cac doanh
nghiép chii dong ngudn hang héa trong kinh
doanh va kiém soét chit ché chat luong san phim
trong khau tiéu thy. Chién lugc ndy gilp giam gia
thanh san pham tir khau san xuat dén khau ché
bién dong thoi gilr su 6n dinh v& chat lugng gao,
gilt dugc uy tin d6i voi khach hang va giup d6i
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pho voi viée canh tranh trong tuong lai khi dién
tich lta thom ¢ cac tinh ven bién DBSCL (cung
16n hon cau vé gao STS).

Qua cac chién lugc dé xuét, trong diéu kién
hién tai cAn uu tién phat trién chién lugcl: Mo
rong qui mo san xuit di doi voi viée ting cudng
lién két trong san xuét va tiéu thu dé tan dung lgi
thé hién c6 cta tinh dé mé rong dién tich san xuét
laa thom chat luong cao. DPiém mu chét dé thuc
hién chién lugc 1 1a giai quyét diém nghén trong
viéc cung cip gidng dép ung viéc mo rong dién
tich trong thoi gian t6i. Pong thoi véi viee mé
rong dién tich thi chién lwoc dau tu hau can chudi
dé nang cao ning luc du trir va xay xat ché bién
(chién Iwgce 4) gitp cac doanh nghi¢p chu dong
nguén hang hoda trong kinh doanh va kiém soat
chit ch& chat luong san pham trong khau tiéu thy,
néu doanh nghi¢p khong kiém soat dugc chét
lwong gao ST5 thi nguy co mét thi phin trén thi
truong hién c6 1a rat 1on.

4.6.2 Gidi phap ning cdp chudi

Trong nhitng nim gan ddy dién tich san xuét
laa ST5 tang rat nhanh, nhung ngudn cung {mg
laa gidng hang nam chi dat khoang 30% nhu cau
va khong 6n dinh. Pic biét, nim 2012 khi nhu cau
laa gibng ST5 trong va ngoai tinh phat trién manh
thi da xdy ra hién tuong ° ‘sot giong”. Dé giai
quyét diém nghén trong khau cung (ng giong
dung phim cap dap ung nhu cau san xuat can co
ké hoach ddu tw mang lwdi sin xudt lia giong
cung cap cho san xuat theo qui hoach phat trién
san xudt laa thom cua tinh dén 2015. Ngoai ra,
can c6 giai phap kiém sodt chit lwong gao trong
khdu tiéu thu giup gitr dugc thi trudng tiéu thu 6n
dinh va mé rong trong thoi gian toi.

Giai phap Pau tw mang ludi san xudt lia
giong: Cac hoat dong dugc dé xuat nhu sau:

— Hoat d(f)r}g 1: Khao sat hién trang nang lyc
san xuat laa giong.

— Hoat dong 2: Xac dinh nhu ciu lua glong
ST5 hang nim dé c6 ké hoach san xuit gidng
phu hop.

— Hoat dong 3: Qui hoach ving san xuét laa
gidng ST5. San xuit lua gidng voi phuong chim
Nha nudc va nhan dan cung lam. Nha Nude dau
tu san xudt gidng siéu nguyén ching; ho tro cac
don vi su nghiép, doanh nghi¢p san xuit giéng
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nguyén chung; va xdy dyng mang ludi san xuat
gidng xac nhan tai nong ho.

— Hoat dong 4: Xay dung mang ludi san xuét
laa gidng. V& lau dai, cdn hd trg cho doanh
nghiép san xudt laa gidng siéu nguyén chung,
nguyén chung dé bao dam chét luong gidng tir
dau vao dén dau ra, nhat 1a cong ty dang phat trlen
vung nguyén liéu can quan ly va kiém soat giéng
trong san xudt va chat luong gao ST5 trong tiéu
thu. Pdng thot, hd tro néng dan xay duyng mang
ludi san xudt giéng xac nhan.

- Hoat dong 5: Hoi thao téng két san xudt
giong hang nam.

— Hoat dong 6: Xay dung va cing ¢b té/nhom
san xuét lta gidng thong qua viée tap hudn va tu
van ky ning quan 1y t6/nhom, lap ké hoach va
hach todn san g(uat kinh doanh, kién thac thi
truong cho cac t6/nhom.

— Hoat dong 7: Tu vén xdy dung cac md hinh
lién két trong san xuat va ti€u thu ltia gao STS.

Gidi phdp tang cwong ndang hec di trit, ché
bién cho doanh nghiép tiéu thu hia gao:

— Khuyén khich doanh nghiép trong tinh dau
tu kinh phi xay dung cum kho va 16 siy dé c6 thé
t6 chtrc thu mua laa va sdy lta nhanh giam that
thoat va giam chit lugng lta thom. Cac doanh
nghiép tiéu thu gao thom can lién két v6i nong
dan, t6 chirc ving nguyén liéu dé c6 ngudn hang
on dinh va kiém soat dugc chét luong hang hoa
ngay tir ddu. Pay 14 nén tang dé cac doanh nghiép
xay dung thuong hi€u hang hoa.

— Céc doanh nghiép can diu tu ning cap va
dau tw moéi nha may xay xat gao gitp ning cao
chit lugng gao xay xat va giam gia thanh trong
khiu ché bién, ting kha ning canh tranh trong
khau ti€u thu hang hoa.

— Cén to chuc lién ket ngang gitra cac doanh
nghiép dé chia sé héu can chudi gao ST5 ciing
nhu dam bao dau ra vé sb luong, chét luong theo
nhu cau thi truong, nang cao nang lyc canh tranh,
phat trién thuong hiéu ciing nhu tinh bén vimg
ctia chudi gia tri gao ST5.

— Co quan chuyén mén can t6 chic cac 16p
tap hudn vé cdch tiép cdn chudi gid tri va kién
thike thi trong cho tit ca cac tac nhan tham gia
chudi tir nong dan dén thuong l4i, doanh nghiép
va nha hé tro chudi dé ho c6 thé ty bao vé thi
truong tiéu thy hién ¢6 va thi trudng tiém ning.
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5 KET LUAN

Soc Trang 1a tinh ¢ thé manh vé nong nghiép
va thity san. San pham lta n6i chung va lta thom
ST néi riéng rat pht hop voi didu kién san xut
ctia Soc Tring, dy 1a loi thé canh tranh cao trong
san xuat va tiéu thu lta thom ST ciia tinh, nhét 1
gidng lua thom ST5. ST5 ¢6 nang suat va gia cao
hon cac gidng lua thudng khac, kha nang Xudt
khau cao va gia tri gia tang rat 16n dé lam tang thu
nhap dang ké cho nong dén trong giéng lta nay.

Tuy nhién, qua phan tich nhanh chudi gia tri
gao thom ST5 cho thay van d& 16n nhét cia chudi
gia tri gao ST5 hién nay 1a thiéu gidng va gidng bi
14n trong khau san Xuét, phﬁn 16n gao bi tron 1dn
trong khau tiéu thu do lua hang héa duoc tiéu thu
thong qua thuong 1ai (95%), mua ban truc tiép
gilta ndng dan va doanh nghiép chiém ti trong rat
thip. Hién tai, cau thi truong gao ST5 16n hon
cung; thiéu glong san xudt va v thuc cua cac tac
nhan tham gia chudi con thip vé viéc giit uy tin
san pham STS trén thi tmcyng, thleu vung nguyén
lidu tap trung dé tranh tron 1an gidng.

Qua phan tich kinh t& chudi, néng dan co loi
ich cao nhat trong chudi trong c4 hai kénh tiéu thy
ndi dja va xuét khau ST5. Tuy nhién, sb luong
néng dan san xuét 10a 12 rat 16n nén loi nhuan trén
mdt néng ho trong nam ciing con han ché, nong
ho kho bu dap toan bo chi tiéu cua gia dinh trong
nam. Riéng chudi gia tri gao ST5 xuét khau, kénh
thi truong cang ngan (it tic nhan tham gia thi
truong) thi loi ich ciia nong dan cang cao. Cu thé,
nam 2012 tong loi nhuan cua toan chudi gan 148
ti ddng, trong d6 néng dan chiém ti trong cao nhit
(87,4%).

Hai van dé can giai quyét dé nang cap chudi
gia tri laa gao 1a (1) Giéng ST5 chét luong dé mo
rong dién tich, diéu nay thuc hién s€ giam viéc
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tron 1an glong do nguyén nhan khach quan trong
khau san xudt; cing vé6i yéu t§ giéng thi viéc tao
ving nguyén liéu két hop phat trién lién két
ngang va lién két doc trong ticu thu la hét strc can
thiét. (2) Néang cao klen thirc va hau can chudi
(sdy, xay xat, kho ton trir...) clia cac tac nhan
tham gia thi truong, dac biét la cac cong ty tham
gia xuat khiu.
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