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BO GIAO DUC VA PAO TAO
TRUONG DAl HQOC CAN THO

THONG TIN KET QUA NGHIEN CUU

1. Thong tin chung:

- Tén & tai: Giai phap phat trién chudi gia tri lia gao chat lugng cao theo mé hinh gan két hop tac
x4 va doanh nghiép ¢ Bong bang séng Ciru Long

- M4 s6: B2020-TCT-05

- Cha nhiém dé tai: TS. Khong Tién Diing

- T6 chuc chu tri: Truong Pai hoc Can Tho

- Thoi gian thyc hién: Bat dau 01/2020 Két thuc 12/2021
2. Muc tiéu:
Dé tai nay nham déanh gia chudi gié tri l0a gao chat lwong cao tai Bong bang sdng Ctru Long theo md
hinh gén két hop tac x4 va doanh nghiép, tir d6 dé xuit cac giai phép phaét trién chudi gia tri lda gao
chat lwgng cao nham nang cao thu nhap cho céc tac nhan trong chudi gia tri, nhét 1a thu nhap ciia ndng
ho tréng lta.
3. Tinh méi va sang tao:
Dé tai ndy ¢ dong gbp quan trong gdm: (i) c6 so sanh gitra chudi lién két va khong lién két nham chi
1& diém manh va yéu cua chudi lién két, (i) c6 su so sanh giira 3 tinh dai dién cho 3 khu vuc tréng lda
tiéu biéu cia DPBSCL dé dé xuit giai phap, (iii) nghién ciru nay tap trung vao phan tich chudi co lién
két trong khi cac nghién ctu trong thoi gian qua chi tap trung ¢ chudi truyén théng.
4. Két qua nghién ciu:
Dé tai nay duogc thuc hién nham tim hiéu thuc trang san xuat, tiéu thu va phan tich chudi gia tri lta gao
& Dong bang séng Ciru Long nham dé xuét cac giai phap nang cao gié tri gia ting cho chudi, nhat la
cai thién thu nhap cho néng ho trong lua. S liéu duoc thu thap tir 360 néng dan dang canh tac lua chat
lugng cao & cac tinh Hau Giang, An Giang va Soc Triang va cac tac nhan khac hoat dong trong chudi
gia tri (bao gdom co s& cung cap gidng va vat tu, hop tac xa, thuong 14i, nha may xay xat, cong ty luong
thuc va dai ly ban Ié. Nghién ctu st dung cac phuong phap phuong phép théng ké md ta, phuong
phap tiép can chudi gié tri cia GTZ, bd cong cu phan tich chudi gia tri va phan tich SWOT lam luan
ctr khoa hoc dé xuit céc giai phap nang cap chudi.
Két qua nghién cau cho thiy, néng dan hién nay van chu yéu ban Ita cho thuong lai va cong ty lwong
thuc miac du sé Iuong ban cho cong ty da ting nhung van con mot bo phan nong dan trong lién két pha
hop dong béan ta bén ngoai hoic bao tiéu khong hét dién tich ¢ dia phuong. Gia béan Ida tai khu vuc
nghién ctru chénh léch khong nhiéu gitra cac tinh véi mic trung binh 1a 5.596 dong/kg. Loi nhuan cao
nhit ndng ho dat duoc 1a 2.839 ddng/kg (S6c Trang), thap nhat 1a 2.334 ddng/kg (Hau Giang), trong
khi tinh An Giang 1a 2.367 dong/kg. Piém quan trong trong nghién ciu la khi ndng ho béan Ita cho
HTX hoic cong ty s& ¢ gia cao hon ban cho thuong lai. Tuy nhién, cac rui ro trong chudi duoc xac
dinh chi yéu do thi truong (dan toi viéc pha hop dong hoic loi nhuan thap), thoi tiét khi hau (dan tgi
Ia kém chat lugng khdng dat chuan theo yéu ciu trong hop dong) va cac chinh sach thé ché vé xuat
khau lda gao. Ngoai ra, két qua nghién ctru ciing chi rd diém yéu trong lién két hién nay Ia su long léo
trong khau lién két, néng dan chwa dap tng duoc tiéu chuan do HTX hoic cong ty lién két dua ra.
Viéc thu hoach lGa dién ra tai cing mét thoi diém nén doanh nghiép gap khé trong viéc huy dong tién
dé tra ngay cho nong dan. Qua két qua phan tich chudi gi4 tri lGa gao chat lugng cao tai PBSCL két
hop v&i phan tich SWOT, dé tai da dé& xuit mot sé giai phap dé nang cip bao gdm ting cuong lién két
ngang va lién két doc, sir dung HTX lam trung gian giira ndng dan va doanh nghiép dé dam bao tinh
bén vitng cho chudi lién két.
5. San pham:
San pham khoa hoc:
- 02 bai bao quéc té:
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+ 01 bai duoc chap nhan ding trén tap chi quéc té thuoc danh muc Scopus (Asia Journal of
Agriculture and Rural Development); Online ISSN: 2224-4433; Print ISSN: 2304-1455 (thugc danh
muC SCopus)

+ 01 bai dwoc ding trén tap chi khoa hoc chuyén nganh quéc té (International Journal of
Research and Review 8(9), (2021). DOI: https://doi.org/10.52403/ijrr.20210922)
- 01 bai bao trong nudc:

+ 01 bai dang trén Tap chi Khoa hoc truong Pai hoc Can Tho, 57 (5D), 2021;
- 01 bai dang Ky yéu Hoi thao Khoa hoc qudc té c6 chi s6 ISBN (vuret so véi ding ky thuyét minh).
- 01 chwong sach thudc nha xuat ban quéc té uy tin Springer c6 chi s6 ISBN (vugt so véi ding ky
thuyét minh)
San pham dao tao:
- Bao tao thanh cong 01 thac sf;
- Hb trg dao tao 01 NCS.
San pham ing dung:
- B4o cao phan tich thyc trang chudi gié tri IGa gao chét luong cao theo md hinh gin két hop tac xa va
doanh nghiép & Bdng bing séng Cau Long;
- Ban d& xuit cac giai phap hoan thién chudi gié tri lGa gao chat lwong cao theo md hinh gan két hop
tac x4 va doanh nghiép ¢ Pong bang sdéng Ciru Long
6. Phwong thirc chuyén giao, dia chi &ng dung, tac déng va lgi ich mang lai cia két qua nghién
cuu:
6.1 Phuong thirc chuyén giao:
Ban tom tat thdng tin vé& chudi va giai phap s& chuyén giao cho cac sé Nong nghiép va Phat trién ndng
thén céc tinh trong khu vuc DBSCL va don vi phéi hop nghién cuu.
6.2 Dia chi rng dung:
S& Nong nghiép va phét trién nong thon cac tinh thudc khu vuc déng bang séng Ctru Long dé nghién
ctru trién khai va phat trién mé hinh lién két hop tac lGa gao trong tinh. Ngoai ra, Trung tim dao tao, tu
van va nghién ciu Kinh té ung dung cac két qua bao cdo cd lién quan vé hop tac x4 va doanh nghiép
dé phat trién nghién ciru va tng dung trong dao tao tap huan.
6.3 Tac dong va lgi ich mang lai cua két qua nghién ctu
- Ddi véi linh vuc gido duc va dao tao: Dé tai nay 1a mot ngudn tai liéu quan trong cho cac hoc gia,
chuyén gia va cac nha nghién cau khoa hoc trong linh vuc kinh té néng nghiép théng qua céc bai bao
cdo tai hoi nghi khoa hoc, bai b4o thuéc danh muc Scopus va bai bao thuéc danh muc tap chi khoa hoc
chuyén nganh duoc cong b dua trén két qua nghién ctu cia dé tai nay.
- Bdi véi linh vuc khoa hoc va cdng nghé cé lién quan: Két qua nghién ctru cua dé tai duoc ky vong
g6p phan phat trién chudi gia tri lGa gao chat lwong cao, lam co s dé& xuat va phét trién chudi gia tri
cua céc loai cay trong, vat nudi khac trong khu virc va toan quéc theo hudng chit lwong cao.
- Pbi voi phét trién kinh té-xa hoi: Két qua nghién ciru nay trudc hét hd tro nhitng nguoi ¢ trach
nhiém 1ap ké hoach phat trién mé hinh kinh té néng nghiép bén viing cho PBSCL va Viét Nam noi
chung. Mt khéc, nghién ctiu ndy du kién ciing s& cung cip céac kién nghi quan trong cho cac dia
phuong khac trong ca nudc ¢ cac ké hoach phét trién chudi gia tri ndng nghiép xanh va bén viing.

Ngay thang 01 nam 2022
Té chirc chi tri Chii nhi¢m dé tai

TS. Khéng Tién Diing
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INFORMATION ON RESEARCH RESULTS

1. General information:

Project title: Economic analysis to develop high-quality rice value chains based on the model of
linking cooperatives and businesses in the Mekong Delta

Code number: B2020-TCT-05

Coordinator: Dr. Khong Tien Dung

Implementing institution: Can Tho University

Duration: from 01/2020 to 12/2021
2. Objective(s):
This research is aimed at evaluating the high-quality rice value chain in the Mekong Delta based on the
model of linking cooperatives and enterprises, thereby proposing solutions to develop the high-quality
rice value chain in order to improve the rice quality, increase income for actors in the value chain,
especially rice farmers income.
3. Creativeness and innovativeness:
This research has three important contributions including (i) comparison between linked and non-
linked chains to show the strengths and weaknesses of linked chains, (ii) comparison between three
major provinces that represent 3 typical rice-growing areas of the Mekong Delta to search for the
solutions, (iii) focusing on linked chain analysis while previous research has only focused on
conventional chains.
4. Research results:
This research is aimed at understanding the current situation of production, consumption, and analysis
of the high-quality rice value chain in the Mekong Delta in order to propose solutions to improve
added value for the chain, especially improving farmers’ income. Data were collected from 360
farmers cultivating high-quality rice in Hau Giang, An Giang, and Soc Trang provinces and other
stakeholders operating in the value chain (including seed and input suppliers, cooperatives, traders,
millers, food companies, and retailers). Data were analyzed by employing descriptive statistical
method, GTZ value chain approach, value chain analysis toolkit, and SWOT analysis as a scientific
basis for proposing solutions to upgrade the chain.
Research results reveal that farmers still mainly sell rice to traders and food companies, although the
total rice volume sold to the company has increased (by advanced contract), there is still a part of
farmers in the cooperation link breaking the contract to sell rice to traders, or not all the production
area cover by the contract. The selling price in the research area is not much different among survey
areas with an average price is 5,596 VND/kg. The highest profit that farmers received was 2,839
VND/kg (Soc Trang), the lowest was 2,334 VND/kg (Hau Giang), while An Giang province was 2,367
VND/kg. The important finding in the study is that when farmers sell rice to cooperatives or
companies, the price is higher than selling to traders. The risks in the chain are determined mainly by
the market (leading to contract cancellations or low profits), weather and climate change (leading to
poor quality rice that is not meet contract requirements), and institutional policies. In addition, the
research results also show that the weakness in the current linkage is the laxity in the link, farmers
have not met the standards set by cooperatives or affiliated companies. The rice harvest takes place at
the same time, so it is difficult for businesses to pay all to farmers. Through the analysis of the high-
quality rice value chain combined with the SWOT analysis, this study proposed several solutions to
upgrade including strengthening horizontal and vertical linkages, using cooperatives as a connector
between farmers and businesses to ensure the sustainability of the linkage chain.
5. Products:
Scientific products:
- 02 international articles:

+ 01 article is accepted for publication in an international journal in the list of Scopus (Asia

Journal of Agriculture and Rural Development); Online ISSN: 2224-4433; Print ISSN: 2304-1455
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+ 01 article was published in an international specialized scientific journal (International
Journal of Research and Review 8(9), (2021). DOI: https://doi.org/10.52403/ijrr.20210922)
- 01 national article:

+ 01 article in the Can Tho University Journal of Science, 57 (5D), 2021,
- 01 full papers were published in Proceedings of the International Scientific Conference with ISBN
(exceed the requirement from this project).
- 01 Chapter published by Springer (exceed the requirement from this project).
Training products:
- Successfully trained 01 master student;
- Support 01 PhD candidate.
Application products:
- Report analyzing the current situation of high-quality rice value chain based on the model of linking
cooperatives and enterprises in the Mekong Delta;
- Recommendation of solutions to improve the high-quality rice value chain following the model of
linking cooperatives and businesses in the Mekong Delta
6. Transfer alternatives, application institutions, impacts, and benefits of research results:
6.1 Transfer method:
The summary of information on the chain and solutions will be transferred to the Departments of
Agriculture and Rural Development of the provinces in the Mekong Delta region and the research
coordination units.
6.2 Application address:
Departments of Agriculture and Rural Development of the provinces in the Mekong Delta region to
deploy and develop the model of rice cooperation in their province. In addition, the Center for
Economic Training, Consulting, and Research also applies relevant results on cooperatives and
enterprises to develop research and application in training activities.
6.3 Impact and benefits of research results
- For the field of education and training: This topic is an important source of material for scholars,
experts, and scientific researchers in the field of agricultural economics through reports at the
conference. Scientific proposals, articles on the list of Scopus, and articles on the list of specialized
scientific journals are published based on the research results of this topic.
- For related fields of science and technology: The research results of the project are expected to
contribute to the development of high-quality rice value chains, as a basis for proposals and
development of the value chains of rice producers. other crops and livestock in the region and the
whole country in the direction of high quality.
- For socio-economic development: The results of this research firstly support those responsible for
planning the development of a sustainable agricultural economic model for the Mekong Delta and
Vietnam in general. Therefore, it is expected to attract the attention of authorities at all levels,
businesses, and people in the traditional rice value chain in the Mekong Delta. On the other hand, this
research is also expected to provide important recommendations for other localities in the country that
have plans to develop green and sustainable agricultural value chains.
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CHUONG 1 PHAN MO DAU

1.1 Pt vén dé

Trong thoi gian vira qua, viing Bong bang sdng Ctu Long (PBSCL) chiu anh huong cua bién doi khi hau
(han han, xam man, sut 1n), va nhitng tac dong hién hiru khac nhu 6 nhidm moéi truong, hé luy dén sinh
thai va sir dung khdng hiéu qua tai nguyén tir viéc tap trung qua mirc vao san xuat tham canh, canh tac 3
vu laa/nam. Quan trong nhat, t6 chic chudi gia tri hién tai cua ndng san & PBSCL ciing 1a mot nhugc
diém. Nong dan san xuat quy mé nho, khong c6 kho trit, it von, bi thuong 14i ép gia, trong khi cac mo
hinh hop tac x4 hién tai chwa thu hit ndng dan tham gia vi chua thé hién rd loi ich caa cac thanh vién khi
tham gia. Nhu vay, voi chudi gia tri hién tai, ndng déan 1a dbi tugng chiu nhiéu rai ro nhat khi cé bién
dong trén thi truong va tac dong cua bién ddi khi hau. Mac di ¢6 cac nghién ciru lién quan dén chudi gia
tri lGa gao truyén thong da duoc thyc hién trong thoi gian qua nhu chudi gié tri tai PBSCL (V3 Thi Thanh
Léc va Nguyén Pha Son, 2011), Bong Théap (Pdo Thé Anh va céng si, 2014) hay ra soat thé ché lién quan
chudi gia tri Ia gao (Vién nghién ciu quan Iy Kinh té trung wong, 2017), nhung hoan toan chua c6
nghién ciru ndo cho chudi gia tri caa md hinh l0a gao chit lwong cao theo mé hinh hop tac xa gan két véi
doanh nghiép.

Trong nhirng nim qua, Pang va chinh phii da ban hanh nhiéu chién luoc va cic chinh sach dinh huéng
phat trién kinh té x4 hoi, dac biét cho nganh néng nghiép cia PBSCL nham phat trién bén viing va thich
&rng vai bién doi khi hau. Bén canh 8 ban quy hoach va chién lugc phat trién kinh té - xa hoi caa PBSCL
da dugc ban hanh, Thu tudng chinh phu da cha tri hoi nghi dé dinh hinh cac nhém giai phap chién lugc
vé chuyén d6i c6 quy md 16n nham phat trién bén viing DPBSCL tam nhin dén nim 2100 vao nam 2017
(B&o Chinh phui, 2017). Sau d6, ban hanh Quyét dinh s 417/QD-TTg ngay 13 thang 04 ndm 2019 Vé viéc
ban hanh chuong trinh hanh déng tong thé thuc hién nghi quyét 120/NQ-CP ngay 17 thang 11 nam 2017
ciia Chinh phu vé& phat trién bén viing Dong bang song Ciru Long. Trong d6 “xay dung cac mé hinh
chuyén doi vé ndng nghiép bén viing chu y dén méi trudng sinh thai, tmg dung cong nghé cao, sach, hitu
co”, va “xay dung co cau kinh té ndng nghiép hop ly, dam bao gan két chudi san pham hang héa” (Van
phong Chinh phu, 2019).

Véi nhitng chinh sach trén, PBSCL di va dang trién khai nhiéu giai phap dé thuc day néng nghiép bén
viing trong khu vuc, mot trong nhitng mé hinh chuyén dbi dang dwoc thir nghiém hién nay 1a mé hinh
trong lGa cé chat lugng cao theo tiéu chuan hitu co hay theo mé hinh san xuét bén viing (SRP — Sustaiable
Rice Platform) tai mot s6 tinh thanh ¢ khu vuc BPBSCL nhu Vinh Long, Kién Giang, Séc Tring, Dong
Thap, An Giang. Day la mé hinh phat trién ndng nghiép gia tri cao va ben vitng, gitp nén ndng nghiép
tang trudng theo chiéu sau thay vi chiéu rong, pht hop véi Quyét dinh sé 417/QD-TTg ngay 13 thang 04
nam 2019 va dé an tai co cau nganh lGa gao dén nam 2030 ciia Bo Nong nghiép va Phét trién nong thon
ban hanh thang 05 nam 2016. Tuy nhién, cac m6 hinh ndy chii yéu dang duoc thir nghiém véi dién tich
nhé dudi 100ha va va chua thuc sy phd bién. Nhu vay, viéc mé rong chi c¢é thé thanh cong néu phat trién
dugc md hinh chudi gia tri c6 su gan két vai hop tac x4 va doanh nghiép dé nang cao hiéu qua.

Do d6, diéu kién can thiét 1a cac ndng dan san xuét nho can lién két lai hinh thanh cac ving san xuét
I6n lién két theo mo hinh hop tac xa c6 két ndi véi cac doanh nghiép dau vao va dau ra. Doanh nghiép
ciing ¢6 thé hd tro chi phi cho hop tac xd xay dung mé hinh san xuit d& dwoc cong nhan lda dat tiéu
chuan hitu co, Global GAP, hoic lia chat lwong cao va an toan (nhu OM4900, OM6976, OM7347,
OMb5451, RVT), sau d6 bao tiéu véi gid cao hon thi truong. Dém bao ndng dan cé 1ai va khéng bi ép gia,
doanh nghiép ciing duoc loi. Ngoai ra, vai tro caa chinh quyén dia phuong ciing dugc nang cao thong qua
HTX doéng vai trd hudng dan, quy hoach cu thé. Dé tai nghlen ctu ky vong sé cung cap cac ngu y chinh
sach hd tro cac dia phuong phat trién chudi gid tri I0a gao chat lwong cao, 1am tién d& phat trién mé hinh
ndng nghiép chat lugng cao va bén viing.



1.2 Muc tiéu nghién ciu

Dé tai nay nham danh gia chudi gia tri lGa gao chit lugng cao tai Pong bang sdng Ciru Long theo md
hinh gin két hop tac x4 va doanh nghiép, tir d6 dé xuét cac giai phap phat trién chudi gia tri I0a gao chat
lwong cao nhiam nang cao thu nhap cho cac tac nhan trong chudi gié tri, nhat la thu nhap caa ndng ho
trong lda.

1.3 P6i twong va pham vi nghién ctru

1.3.1 Péi twong nghién ciru

Dbi tugng nghién ctiru chinh cia dé tai 1a cac chi tiéu danh gia chudi, gia tri gia ting cua cac tac nhan
trong chudi va cac yéu té anh hudng dén chudi gia tri. Ddi twong khao sat ciia dé tai bao géom céc tac nhan
tham gia chudi, cu thé bao gom néng dan, nha may xay xat, dai ly ban l¢, Hop tac xa va doanh nghiép
trong chudi.

1.3.2 Pham vi nghién ciru

Khéng gian nghién ctru cua dé tai 1a khu vuc Pong bang séng Ctru Long, tuy nhién dé tai tap trung vao 3
tinh An Giang, Hau Giang va Soc Trang. Ba tinh nay dai dién cho 3 tiéu viing lam co s¢ so sanh ddi chiéu
la ving thugng (An Giang), viing giita (Hau Giang) va ving ven bién (Soc Trang). Bén canh d6, day ciing
la 3 tinh & ddng bang sdng Ciru Long c6 dién tich san xuét va san lugng lda thudc nhém cao nén s& mang
tinh dai dién cho téng thé.

Thoi gian khao séat cua dé tai nghién ciru nay 1a 3 vu lta Pong Xuan, Hé Thu va Thu Pong nam 2019-
2020 trén dia ban nghién cau ¢ Bong bang séng Ciru Long.



CHUONG 2 CO SO LY THUYET VA PHUONG PHAP NGHIEN CUU

2.1 Co sé ly thuyét

Theo Michael Porter (1985) chudi gia tri 1a chudi cac hoat dong tir khau dau tién dén khau cudi cing cua
san pham bao gom cac hoat dong chinh va céc hoat dong bé trg dé tao nén loi thé canh tranh cua san
pham. Theo d6 khi di qua 1an luoc cac hoat dong cua chudi san pham nhan duoc mot sb gia tri. Cac hoat
dong chinh 1a cac hoat dong chinh lién quan dén viéc chuyén doi vé mat vat ly, quan ly san pham cudi
cuing dé cung cip cho khach hang cac hoat dong b trg nham hd tro cac hoat dong chinh.

Chudi gi4 tri n6i dén ca loat nhitng hoat dong can thiét dé bién mot san pham hozc dich vu tir IGc con 1a
khéi niém théng qua cac giai doan san xuét khac nhau tgi khi phan phdi téi nguoi tiéu ding cudi cuing va
viit bo sau khi da sir dung (Kaplinsky 1999; Kaplinsky & Morris 2001). Mot chudi gié tri ton tai khi tat ca
nhitng nguoi tham gia trong chudi déu hoat dong dé tao ra ti da gia tri trong toan chudi. Cac tac nhan
trong chudi phai cing nhau chuyén tir trang théi canh tranh 13n nhau sang cing hop tac, ¢6 chung tam
nhin, chién luoc va myc tiéu cung chia sé loi nhuan va rai ro. Mét chudi gia tri duoc hinh thanh khong
phai dé dap wng nhu cau cua tat ca moi nhu cau cua nguoi tiéu ding & tat ca cac phan khic thi truong ma
1a dé dap ung nhu cau ciia mot nhom ngudi tiéu ding véi yéu cau cu thé.

Mot chudi gia tri 1a mot hé théng dwoc md ta nhu mot chudi cac hoat dong co lién quan mat thiét vai
nhau tir khi mua cac dau vao cu thé danh cho viéc san xuit san pham nao dé dén viéc hoan chinh va
quang cao, cudi cuing la ban thanh pham cho ngudi tiéu dung.

Theo Lgc va Son (2013) cho rang chudi gié tri theo nghia hep 1a mot loat cac hoat dong thuc hién trong
mot cong ty dé san xuit ra mot san pham nhat dinh. Céac hoat dong nay c6 thé bao gom giai doan xay
dung khéi niém va thiét ké, qua trinh mua vat tu dau vao, san xuat, tiép thi va phan phdi, thuc hién cac
dich vu hau mai. Theo nghia rong chudi gia tri 1a mot hoat dong do nhiéu ngudi tham gia thuc hién (nha
cung cap dau vao, nguoi thu gom,, nha ché bién, cong ty, ngudi ban si, ngudi béan 18) dé san xuat ra san
pham sau d6 ban cho nguoi tiéu dung trong nudc va xuat khau (phuong phép tiép can toan cau).

Lién két chudi gia tri 12 qua trinh ma céc doanh nghiép (nha van hanh) thuc hién cac chirc ning chi yéu
ciia minh dé san xut, ché bién va phan phéi mot sé san pham cu thé ndo d6. Cac doanh nghiép két ndi
vé6i nhau bang cach giao dich san xuat va kinh doanh, trong d6 san pham duoc truyén tir tay nha san xuat,
co s& ché bién dén tay nguoi tiéu dung cudi cing. Theo thir tu cac chic nang va cac nha van hanh, chudi
gia tri s& bao gdm mat loat cac khau trong chudi (hay con goi chirc nang chudi) (Lgc va Son, 2016).

Lién két ngang con goi la sy hop tac theo chiéu ngang la lién két giita cac tic nhan/nha van hanh hoat
dong tai cing mot khau trong chudi. Vi du hop téc giita ndng dan véi ndng dan dé thanh Iap cac cau lac
b san xuat, to hop tac hay Hop tac x& (cdp vi md; lién minh Hop tac x4, hiép hoi néng dan tinh (cip
trung); hiép hoi lwong thuc Viét Nam (cip vi mo). Lién két ngang cua 3 cip trén c6 vai tro hd tro rat khac
nhau vé tinh chat, quy m@, tai chinh, luat phép va cac van de lién quan dén chinh sach hd trg.

Lién két doc con goi 1 lién két kinh doanh theo chiéu doc 1a lién két giita cac tAc nhan tham gia chudi gi&
tri. Vi du: néng dan/té hop tac/Hop tac xa lién két véi doanh nghiép thdng qua hop dong tiéu thu san
pham. Lién két doc két ndi véi nhau biang cac hop dong (Léc va Son, 2016).

Phat trién t6t cac lién két kinh doanh theo chiéu ngang s& gilp cai thién va phat trién cac lién két kinh
doanh theo chiéu doc. Nguoc lai, lién két doc két ndi thi truong tét s& gidp lién két ngang phét trién véi
qui mé I6n hon, két qua la chudi gié tri dwoc nang cap tot.

2.2 Phwong phép nghién ctru

2.2.1 Phwong phap thu thap sb liéu

S6 liéu so cap dugc tién hanh theo hinh thirc phong van truc tiép bang bang cau hoi cau trac cac doi
tuong | cac tdc nhan tham gia chudi gié tri lGa gao chit luong cao &p dung phuong phap chon mau ngiu
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nhién c6 diéu kién va phuong phap lién két theo chudi chudi gia tri (ddi vai cac tac nhan con lai) dé thu
thap thdng tin day du va chinh xac nhat. Ngoai ra, nghién ctru nay con tién hanh phong van nguoi am hiéu
(KIP) bing bang cau hoi ban cau tric gdm: dai dién td hop tac/Hop tac xa va can bo quan ly ndng nghiép
tai dia phuong c6 lién quan dén san xuét va tiéu thy lda.

2.2.2 Phwong phap phan tich so liéu

(1) Phwong phap thong ké md ta: Bao gom cAc chi tiéu nhu tan sd, ty 1¢, ty trong, sé trung binh, phwong
sai, cac kiém dinh t-test va Chi binh phwong dé kiém dinh sy khéc biét nham mé ta rd thuc trang cia mo
hinh tréng lta chét luong cao hién nay & PBSCL.

(2) Phwong phép phan tich chugi gia tr;

Két hop cach tiép can CGT caa GTZ, phong phat trién Quéc té cua Anh giéi thiéu s6 tay thuc hanh phan
tich CGT ¢0 lién quan dén nguoi nghéo (M4P, 2008), day la cach tiép can rat phi hop dé nghién ctiu cac
san pham néng nghiép, nhat la nhitng san pham c6 lién quan dén nguoi nghéo. Trong cach tiép can nay
ciing khuyén khich thanh lap nhom dé san xuét va tiéu thu san pham nhu t6 hop tac hoic Hop tac xa dé
nhom dugc chu dong hon trong tiép can tat ca cac diéu kién trong san xuét va tiéu thu san pham, huéng
tiép can nay rat phi hop véi hudng nghién ciu cua dé tai vé phét trién mo hinh gan két Hop tac xa va
doanh nghiép.

Nhu vay phan tich chudi gié tri Ita gao chat lwong cao trong nghién ctru nay (dé dam bao tinh théng nhat
vé tinh toan gitra cac khau trong chudi, ddi véi chudi gia tri 1Ga gao, san pham tinh kinh té chudi duoc quy
d6i thanh lua dé tinh cho tat ca cac khau theo ty 18 phu hop la 1kg Ita =0,66 kg gao) s& bao gom 3 budc
nhu sau:

Budc 1: Thu thap dit lidu thir cAp céc thong tin va sé liéu c6 lién quan dén san pham Ida gao chét luong &
DBBSCL hién nay.

Budc 2: Piéu tra s6 liéu so cap bang b cau hoi twong tng dap wng tat ca théng tin can thiét.

Budc 3: Luu ¥ s6 liéu quan sat phai du 16n dé ¢am bao tinh dai dién va suy rong, dua trén cac thdng tin
thu thap, tién hanh phan tich chudi gia tri sir dung bo cdng cu phan tich.



CHUONG 3. PANH GIA THU'C TRANG SAN XUAT VA TIEU THU
LUA GAO TAI PONG BANG SONG CUU LONG

3.1 Tinh Hiu Giang

Trong cong tac xay dung canh dong 16n va ting cuong lién két san xuat, S6 NN&PTNT tinh Hau Giang
phdi hop véi iy ban nhan dan tinh t6 chirc Hoi nghi gap g& giita cac nha Doanh nghiép véi nong dan dé
trao doi, lién két san xuat cac vu lda trong naim. Nam 2017, tinh Hau Giang gieo trong trén 207.000 ha
laa, trong d6 dién tich canh dong 16n trén dia ban tinh dat trén 6.400ha véi trén 5.500 ho tham gia, huyén
Long My 1a dia phuong cé dién tich canh dong Ién cao nhat tinh véi khoang 3.200 ha.

Theo d6, cac canh dong lon higu qua kha tét, chi phi san xuat giam 2 — 3 triéu dong/ha, loi nhuan tang tir
2 — 5 triéu/ha. C6 hon 20 doanh nghiép tham gia thuc hién md hinh hop téc, lién két san xuét lGa gan véi
tiéu thu ndng san. Dién tich hop ddng bao tiéu lda cua néng dan vai doanh nghiép dat trén 9.255 ha. Theo
S& NN&PTNT tinh Hau Giang, tinh Hau Giang tiép tuc tap trung tai co cau néng nghiép theo hudng nang
cao gia tri gia tang, phat trién bén viing, mé rong canh déng I6n dat 11.000 ha, hinh thanh chudi khép kin
san xuat dat 90% nam 2018. Ddng thoi tap trung khuyén cao néng dan nén sir dung céc gidng lua cap xac
nhan dé gieo sa; 4p dung cac quy trinh san xuat "3 giam 3 tang", "1 phai 5 giam"; xubng gidng tap trung,
dong loat, né ray dé han ché ray nau; dac biét chi y theo ddi mat sb ray nau, ty I¢ bénh vang lun va Itn
xoan l&.

Tinh dén cudi nam 2017, trén dia ban tinh Hau Giang c¢6 135 hop tac xa; trong d6, nganh nong nghiép da
tién hanh khao sat nham hd trg, hudng dan 10 hop tac x& tham gia thuc hién Quyét dinh 445/QD-TTg
ngay 21/3/2016 cua Thu tuéng Chinh phu, xay dung phwong an san xuat kinh doanh; thuc hién do tao,
boi dudng can bo hop tac xa. Bén canh d6, nganh nong nghiép con trién khai nim bat nhu cau hd trg cua
cac hop tac xa dé 1ap ké hoach xem xét b tri kinh phi nam 2018. Trong nam 2018, trén 15 hop tac xa s&
duoc hd trg von phét trién tir ngudn vén cua du an VnSAT, mdi hop tac xa co dién tich 500 ha trg 1én va
hoat dong hiéu qua s& duoc hd tro sé von 1én dén 400.000 USD.

Hién nay, Du 4n Chuyén d6i ndng nghiép bén viing (VnSAT) tinh Hau Giang dang tién hanh sang loc lai
cac hop tac xa da duoc dau tu nhung hoat dong kém hiéu qua dé cang cb lai. Dong thoi, ban sir dung
nguon von cia du an VnSAT tap trung dau tur vao céc hop tac x4 hoat dong hiéu qua nham xay dung cac
hop tac xa manh trong thoi gian toi. Nganh néng nghiép dang quyét liét thuc hién cac du an hd trg cho 20
hop tac x4, ddng thai tap huin cho cac to hop tac, nong dan dé tap trung xay dung cac hop tac x& manh.
Ngoai viéc thuc hién Quyét dinh 2261 ciia Thu teéng Chinh phu vé phé duyét chuwong trinh hd tro phat
trién hop tac xa giai doan 2015 - 2020, nganh ndng nghiép sé& str dung ngudn vén tir D &n VnSAT dé tao
ra budc dot pha nham xay dung cac hop tac x4 manh, hoat déng hiéu qua.

3.2 Tinh An Giang

V6i nhiing bién dong vé dién tich va san lwong cua nong dan da kéo theo bién dong vé san luong gao xuét
khau trong giai doan 2015 — 2018. San luong lla xuat khau nam 2015 dat 552.023 tan vai gia tri 236.093
ngan USD va sau d6 san luong gao xuat khau sut giam manh chi con 394.757 tan nam 2016. Qua nim
2017, san lugng va gia tri gao xuat khau ting nhanh tré lai, dat gi tri m&i nam trén 200.000 ngan USD.
Hién nay c6 7 doanh nghiép da c6 ké hoach va ding ky nhu cau thuc hién viing nguyén liéu. Cac doanh
nghiép nay hd trg van dong ndng dan san xuat theo cac quy trinh cua doanh nghiép va thanh lap nhiéu
hop tac x& nong nghiép kiéu mai lam dau mdi lién két véi doanh nghiép. Ngoai ra, nganh néng nghiép
tinh An Giang ciing moi goi cac doanh nghiép trong va ngoai tinh xay dyng viing san xuat tap trung, lién
két san xuét on dinh. Bén canh do, ting cuong phdi hop vai cac vién, truong nghién cau nhitng gidng lda
c6 nang suét, chat lwong cao, thich nghi véi tinh hinh bién d6i khi hau, xam nhap man dwa vao san xut
thay thé nhitng bd gidng chat luong kém.



Xac dinh nganh néng nghiép 1a nganh kinh t& miii nhon, thic day phat trién kinh té cua tinh; nén tai co
cau lai nganh ndng nghiép gan véi tmg dung tién bo khoa hoc ki thuat 1a nhiém vy trong thm trong qué
trinh xay dung ndng thén mai, gop phan ting ning suét, chat lugng, dua nong nghiép phét trién theo
chiéu sau. Mot sé mo hinh lién két san xuét theo chudi gié tri nhu “canh déng l6n”, chudi gia tri, rau mau,
thiry san mang lai nhiéu hiéu qua tich cuc, gié tri san xuat ndng nghiép khdng nging nang Ién. Tir do, tao
diéu kién nang cao thu nhap, doi sng vat chat va tinh than cho nguoi dan va gép phan thyuc hién. Chuong
trinh xay dyng néng thén mai tai An Giang dat dugc nhiéu két qua quan trong.

3.3 Tinh SOc Triing

Dy &n Chuyén d6i néng nghiép bén viing (Du 4n VnSAT) dugc trién khai trén dia ban tinh Séc Tring da
g6p phan thuc hién thanh cong dé &n tai co cau nganh ndng nghiép cua tinh, gitp tang thu nhap cho nong
dan san xuét IGa gao, ting kha ning canh tranh ciia nganh hang Ila gao, giam tac dong tiéu cuc tgi moi
truong d6i véi san xuét lda. Dy &n c6 déng gop rat 16n cho nganh néng nghiép trong sudt cac nam qua va
muc tiéu cu thé dy &n thuc hién 1a s& ¢6 100% ho trong laa trong vung di an (29.000 ho, 43.000ha) dugc
dao tao, tap huan 3 giam 3 ting (3G3T) va 1 phai 5 giam (1P5G), trong d6 80% ho ap dung 3G3T va 50%
ho trong sé d6 ap dung 1P5G; cung ¢ va thanh 1ap mai trong ving du an 30 hop tac xa (HTX) - chon 20
HTX tién tién ap dung tot 3G3T va 1P5G - ¢6 san xuat canh ddng l6n, s& dau tu thiét bi, ha tang, lam dich
vu va lién két san xuat, bao tiéu san pham; giam tac dong tidu cuc t6i méi trudng thdong qua viéc giam
luong nude tudi, giam lwong phan bon va thude bao vé thuc vat trong qué trinh canh tac lda gao.

Nhitng nam gan day, nhiéu loai gao ST dugc ndng dan san xuat tai Soc Trang da dat gia tri xuat khau va
ban bubn trén thi truong véi mic cao khoang 700 USD/tan (cao hon gao thuong khoang 200-300
USD/tan). Pé nang cao gia tri gia ting cua hat gao, S6c Tring khong chi phan diu ting ning suat lla ma
con tap trung phat trién IGa dic san, nang cao gié tri trén mot don vi dién tich canh tac, gop phan ting loi
nhuan cho nong dan. Dé phat trién thuong hiéu ST cho cac san pham gao, nhitng giai phap quan trong ma
tinh dit ra trong thoi gian t6i. Pau nam gia lua thu mua giam va tiéu thu gap kho khian do cac doanh
nghiép khong ky két dugc hop ddng xuat khau; sau khi dwgc nha nudc hd trg thi gia lua ting tro lai va
tiéu thu thuan loi. Tuy nhién gi4 lGa van thap hon so véi ciing Ky niam trudc tir 225 dén 650 dong/kg.
Theo két diéu tra gia thanh san xuat loi nhuan binh quan tir 9,8 triéu dong dén 15,15 triéu dong/ha, do d6
thu nhap cua néng dan trong lta 6n dinh, canh tac laa dam bao loi nhuan 30% so véi chi phi san xuét theo
quy dinh cua Chinh phii. C6 khoang 84 cong ty, doanh nghiép, thuong lai tham gia lién két tiéu thu san
pham tir ddu vu, vai téng dién tich bao tiéu 17.359 ha (trong dé dién tich lién két thuoc canh dong lén
15.647 ha/DT 22.386 ha/43 canh ddng), hién nay gi4 lua thuong 5.000 — 5.500 dong/kg (ting 500d/kg),
lGa thom nhe 5.600 — 5.700 dong/kg (ting 400d/kg), riéng gidng RVT 6.000 ddng/kg (S6 NN & PTNT
tinh Soc Trang, 2019).



CHUONG 4. PHAN TiCH CHUOI GIA TRI LUA GAO

4.1 Phan tich chubi gia tri lua gao tai khu vire nghién ciru
Céu trdc chudi gia tri lGa gao theo lién két ngang tai Hau Giang dugc thé hién qua so dd sau:

> Dau vao >> San xuat >> Thu gom > Xay xat, ché bién > Thwong mai >-
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Hinh 1. So @6 chudi gi4 tri la theo lién két ngang tai Hau Giang

Nguén: Sé liéu diéu tra, 2020
Chudi gia tri lta theo lién két ngang tai Hau Giang bao gdm cac tac nhan la ndng ho bao gdbm néng ho
tham gia HTX, thuong lai, nha may xay xat, cong ty lrong thuc va dai ly ban I¢. Nong dan thuc hién chuc
nang san xuat. Chirc ning thu gom duoc thuong 1ai thuc hién va ndng dan béan 29,0% tong san luong cho
thuong 14i. Chirc ning ché bién duogc 2 tdc nhan 1a nha may xay xat va cong ty lwong thuc thuc hién. Pai
ly 13 thc nhan thuong mai quan trong, dira 43,0% téng san luong chudi dén thi trudng noi dia. Cong ty
lwong thuc ngoai ban cho cac dai ly ban Ié thi con xuat khau véi ti 18 chiém 57,0%.



Tinh An Giang
Chudi gia tri lién két ngang
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Hinh 2. So d6 chudi gia tri lGa gao theo lién két ngang tai An Giang

Nguon: So liéu diéu tra, 2020

Qua hinh 2 cho thdy chudi gi4 tri lGa tai An Giang bao gém cac tac nhan 1a ndng ho, hop tac x&, thuong
l4i, nha may xay xat, cong ty lwong thuc va dai ly ban 1¢. Néng dan thyc hién chic ning san xuét. Chirc
ning thu gom duoc HTX thyc hién va néng dan ban 82,0% tong san lugng cho HTX. Ngoai ra, ndng dan
cOn ban cho thuong 1ai véi ti 1& 18,0%. Chirc nang ché bién dugc 2 tac nhan la nha may xay xat va cong
ty luong thuc thuc hién. Dai 1y 13 tic nhan thwong mai quan trong, dua 44,0% tong san lugng chudi dén
thi tredng noi dia. Cong ty lwong thuc ngoai ban cho cac dai ly béan 1é thi con xuit khau véi ti & chiém
56,0%.

Tinh Séc Trang

Chudi gia tri lién két ngang
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Nguén: S6 liéu diéu tra, 2020
Hinh 3. Mé hinh chudi gia tri lGa gao theo lién két ngang tinh Séc Tring

Chudi gi4 tri lGa gao chét lwong cao tinh S6¢ Tring bao gom 6 tac nhan 1a ndng dan trong lta, hop
tac x4, thuong 14i, nha may xay xat, cong ty luong thuc va dai ly. Nong dan thuc hién chirc ning san xuét.
Chuc ning thu gom duoc hop tac x4 va ndng dan ban 78,0% tdng san luong cho hop tac xa. Ngoai ra
ndng dan con ban cho thuong 14i vai ty 16 22,0%. Chiic ning ché bién dwoc 2 tac nhan 1a nha may xay xat
va cong ty lwong thyuc thyc hién. Pai 1y 1a tic nhan thuong mai quan trong, dua 38,0% tong san lugng dén
thi truong ndi dia. Cong ty lwong thuc ban cho xuét chiém 62,0%.

4.2 Phé}n tich gia tri gia ting ciia chubi gia tri lia gao

Két qua phan tich GTGT cua chudi gia tri lda gao co lién két gitra HTX va doanh nghiép & PBSCL
cho thay gié trj gia ting khong déu giira cac tac nhan. Gia ban lia cao nhat cua nong ho 1a 7.862 dong
(tinh Soc Trang), gia ban I0a thip nhat 1a 6.272 dong (tinh An Giang). O kénh phan phdi cua chudi gia tri
lGia gao chat luong cao PBSCL cho thdy % GTGTT cua céc tac nhan phéi khong déu, néng ho 1 tac nhan
dat gia tri gia ting thuan cao nhat chudi. Khi ban cho thwong lai nong ho tinh Hau Giang dat gié tri gia
tang thuan chiém 37,1% (kénh 1) thap hon phan trim gi4 tri gia ting thuan cua ndng ho tinh An Giang va
tinh Soc Trang 1an lwoc 12 45,9% va 38,8%, CTLT s& 6 loi nhuan cao hon khi mua IGa tir HTX va néng
ho c6 lién két vi giam b6t chi phi trung gian 14 thwong lai, CTLT 4 tAc nhan c6 %G TGTT trong chudi
chi dirng sau néng ho. Nhin chung ndng dan khi ban Ita cho HTX va doanh nghiép thi lgi nhuan sé cao
hon khi ban cho thuong lai.



4.3 Phan tich hiu can chudi, phén tich riii ro va phan tich cic chinh sach c6 lién quan

4.3.1 Phan tich hiu cin chudi

Hién nay, véi cong nghé tién bo cua khoa hoc ki thuat, sy hd tro cua thiét bi may méc, ndng dan co thé
biét tat tan tat nhiing gi dang dién ra trén dong ruong ciia minh, moi hoat dong ciia nguoi nong dan da
dugc thay thé mot phan ndo bang may maéc. Cung vai su phat trién cua cac hop tac x4 va td hop tac lién
két vai cac cong ty luong thyc I6n di gitip cho ngudi ndng dan san xuit tré nén dé dang hon, gilp ngudi
dan 6n dinh duoc dau ra.

Tap doan Loc Troi 1a doanh nghiép tu nhan dau tién xay dung chudi san xuét lda gao tir nghién ciu, tng
dung dén chuyén giao va phdi hop vai ndng dan san xuat. Nam 2020 Tap doan Loc Troi 1a doanh nghiép
tién phong ciia Viét Nam xuat khau gao sang thi truong Chau Au sau khi hiép dinh EVFTA c6 hiéu lyc.
Day 1a thanh qua rat dang ghi nhan trong viéc thuc hién tét chudi lién két san xuat — tiéu thu lién giira
doanh nghiép va ngudi ndng dan dé tao ra duoc san pham dap tng duoc yéu cau cua thi truong Chau Au.
Hién nay, mdi nam tap doan san xuat duoc 45 nghin tan lda gidng cung cip cho san xuat. Nam 2015, tai
cudc thi gao quéc té véi 25 loai gao ngon tir cac cdng ty IGa gao qudc té, san pham gao “Hat ngoc troi -
Thién Long” tir gibng AGPPS103 cua Lac troi da thiang giai “TOP 3” gao ngon nhat thé giéi. Thanh cong
cuia Loc troi ¢ ma ra cach tiép can méi, hinh thanh canh ddng mau Ién trong san xuat néng nghiép, nang
cao nang suat, chat luong san pham tao hinh anh mai ddi vai san pham lda gao cua Viét Nam.

Tuy nhién, nhiéu néng dan chua quen vai phuong thirc san xuat cé lién két thi truong. Cac lién két giira
ndng dan véi ndng dan va giira ndng dan véi doanh nghiép con it vé quy md; mdi lién két con yéu va
thiéu bén vimg, huy dong noi luc cua céc lién két con han ché.

Bén canh do, co ciu giéng da dang trong khi hé thong thu mua cha yéu van qua thuong 1ai dan dén san
pham khong dong nhat, gay khé khin cho viéc xay dung thwong hiéu. Cong nghé ché bién chua that su
dap ing yéu cau gia cong, ché bién sau san pham lia gao cho céc phan khic thi truong, nhat 1a thi truong
gao0 cao cap. Viéc san xuat cac mat hang gia tri gia tang chwa thé diy manh, dong thoi cac dich vy hau can
san xuat, van chuyén chua lién tuc, con yéu va thiéu dong bo.

4.3.2 Phan tich rii ro

Trong qué trinh tham gia chudi IGa gao tai PBSCL, cac tac nhan con gap phai 3 rai ro chinh: (1) do thi
truong; (2) thoi tiét — khi hau; (3) do chinh séch va thé ché vé xuat khau lua gao. Céc yéu té nay gay ra
nhitng anh huéng 16n dén hiéu qua hoat dong cua toan chudi.
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CHUONG 5. CAC GIAI PHAP NANG CAO CHUOI GIA TRI LUA GAO

Bang 1. Phan tich SWOT lua gao tai PBSCL

SWOT

CO HOI (O)

O:: Chinh sach hd trg cua
tinh va chinh quyén dia
phuong cac cip trong céc
chuong trinh phat trién nong
nghiép.

Oz: Nhu ciu thj truong vé
cac giéng lda chat lugng cao
dang tang.

Os: C6 co hoi lien két kinh
doanh véi cac cong ty luong
thuc khac.

O.: Nhu cau thi trudng trong
nuéc va xuat khau déi véi
san pham chit luong cao
hién nay la I6n.

NGUY CO (T)

T.: Anh huéng cua bién doi
khi hau.

T2: Nhiéu loai sdu bénh

Ts: Gia ca dau vao tang.

T4: Rao can ky thuat cua cac
thi truong xuat khau kho
tinh.

Ts: Gia ban san pham khéng
on dinh.

Te: San pham phai canh
tranh véi cac nu6e khac.

PIEM MANH (S)

S1: C6 kinh nghiém trong lua
l1au nam.

S,: Dat dai phu hop mot sd
giong lGa, ngudn nudc ngot
dap ung du cho canh tac lda.
Ss: Giao théng, thuy lgi, co
gioi hoa dang duoc dau tu
tét.

Ss: CO6 nhigu HTX va THT
cling nhu Canh dong 16n sin
sang lién két.

Ss: C6 cong ty dau tu dau
VAo san xuat, cung cap day
du nguyén liéu dau vao cho
ngudi San Xuat.

Se: Puoc hd tro ky thuat tur
céc cong ty lién két

Chién lwoc cong kich (SO)
S1236+012: Nang cao nang
sut va chat luong lda.
Ss56+02.4: M6 rong thi truong
trong nuéc va xuat khau.
S456+013: Xay dung va mo
rong HTX kiéu moi

S45+03: Phat trién lien két
kinh doanh cho san pham
dau ra.

Ss+03 : Phat trién lien két
kinh doanh cho san pham
dau ra nhu Tap doan Loc
Troi. cdng ty Trung An va
cdng ty Angimex.

Chién lwoc doi phd/thich
wng (ST)

Si23+T12: Thudng xuyén
cap nhat nhitng thdng tin vé
thoi tiét, cham soc va &p
dung khoa hoc ky thuat méi
dé cai thién tinh hinh san
xuat. Pong thoi, két hop két
qua thuc hién cua cac du an
dé tang kha nang thich ung
cua ndng dan véi BDKH.
S4,5+T3,4,52 Tﬁl’lg ClIGng lién
két dau vao vai cac HTXNN
c6 lién két cac cong ty luong
thuc 16n.

S456+T4: N&ng cao nang lyc
va uy tin cia can bo dia
phuong va HTX Vvéi nguoi
nong dan trong chudi.
Thuong xuyén tap huan cho
cac can bo trong HTX, céan
bo dia phuong vé kién thuc
thi truong, chudi gia tri, ky
ning quan ly dé tao uy tin va
du nang lyc chiu trdch nhiém
véi nguoi ndng dan trong
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chudi.
Sus6+Tas6: Quang ba va xdc
tién thuong mai.

PIEM YEU (W)

Wi Lé thuoc thi truong
Trung Qudc, Indonesia va
Bangladesh.

W,: Théng tin thi treong con
han ché.

Ws: Céac cbng ty khong dam
bao vé& d6 ddng nhit vé chat
lugng gao xuat khau, chua
dau tu nhiéu trong khau tiép
thi, nghién cuu thi truong va
phét trién thi truong.

Chién diéu chinh
(WO)

Wi ,+0O13: Trién khai cac gél
hd trg cua tinh, du &n, céc
chuong trinh cta c&c so ban
nganh co lién quan dén tung
THT va HTX ciing nhu cdng
ty.

W+0O1: Tan dung ngudn hd
tro du &n cta dia phuong
Wi.23+01 3: Phét trién su lién
két gitra cac cong ty khac
nhau dé danh manh ra thi
trudng nudc Ngoai.

lugc

Chién lwec phong thi
(WT)
W,+T12: Nghién cuu giai

phép thich tng chdng rai ro
va sau bénh cho cay lua.
W2+Tyss. Thuc hién hoat
dong khuyén nong, ung dung
ky thuat san xuat giam gia
thanh.

W1 +T345: Téang cuong su
gan két ciia cac s ban nganh
va cac chuong trinh du an c6
hiéu qua va thiét thyc.

Wi 3+Te: Lién két gitra céc

tac nhan trong lién két “Canh
ddng 16n” (cung cb lién két
ngang).

Nguon: Tong hop tir khdo sat y kién chuyén gia va thao ludn nhom, 2020

Dua trén két qua phan tich tong hop tir ma tran SWOT. Nhiitng kho khan hién nay trong san xuit lua la
van con mot sé ndng ho van con canh tac theo kiéu cii, dua vao kinh nghiém san xuét cua ban than. Do
d6, khi sir dung phan hay thuéc BVTV thuong khong ding lidu lwong, nong do hay loai thude. Biéu nay
rat anh huong dén chat luong san pham lua ciing nhu l1am ting chi phi san xuat cho ngudi ndng dan.
Nhiéu néng dan van con kho khan trong viéc tim nguon dau ra do chat luong san xuét qué kém, hé thdng
thuong l4i da gop phan giai quyét dau ra cho ndng san, nhat 1a vao cao diém thu hoach da khong xay ra
tinh trang & dong ndng san hang héa trong dan. Tuy nhién, cach lam nay luon tiém 4n nhiéu rui ro vé gia,
ndng dan khong quyét dinh duoc gia ban cua nong san do minh san xuat, thuong xuyén gap canh dwgc
mua mat gi&. Vé phia doanh nghiép ché bién ciing khong cha dong va quan 1y duoc chit lwong ciia nguon
nguyén liéu dau vao.

Giai phéap nang cip chudi gia tri gilip ngudi san xuat dat hiéu qua cao nhat. San pham lGa chat lugng cao
khi dén nguoi tieu dung cudi clng phai trai qua it tdc nhan nhat nhung vin dam bao duoc su bén viing
cua chudi. Dua trén két qua cua phan tich chudi gia tri va ma tran SWOT, tac gia dé xuat 3 chién lugc co
ban dé nang cip CGT bao gém (1) Chién lugc cit giam chi phi, (2) Chién lugc nang cao chét lugng va (3)
Chién lugc dau tu céng nghé.

M6 hinh lién két dién hinh tai Hau Giang
Céu trac chudi gia tri lGa gao chat lwong cao theo lién két doc tai Hau Giang
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Hinh 4. So' @6 chudi gia tri la theo lién két doc tai Hau Giang

Nguon: S6 liéu diéu tra, 2020
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CHUONG 6. KET LUAN VA KIEN NGHI

6.1 Két luan

Trong san xuét lua, khau lam dat, thuy loi va gidng chit lugng cao da dugc cai thién dang ké. Pa c¢6 nhiéu
md hinh chi lién két dau vao va mo hinh lién két kinh doanh cho hiéu qua cao v& ning suat va chét luong,
giam gi4 thanh san xuat. Tuy nhién, ty trong dién tich c6 lién két con qua thap. HTX/THT chua cha dong
lién két san xuét va tim kiém dau ra, con trong cho nhiéu vao sy hd trg cua Nha nude.

Dbi voi ngudi nong dan, viée tham gia chudi lién két gitip ho ban duoc lua véi gia tot va khong bi ép gia,
duoc hd tro vé mat k¥ thuat, bao ti€u san phém dau ra, chiét khau loi nhuén, an toan chét lugng dau ra,
nhiing diéu d6 da gitip ngudi nong dan cai thién tot ngudn loi nhuan va giam chi tiéu trong san xuat l0a
gao. Tuy nhién nong ho 12 tac nhan gap nhiéu khé khan nhét trong khau san xuat lia.

Qua két qua phan tich chudi gia tri lia gao tai PBSCL két hop vai phan tich SWOT, giai phap dugc uu
tién dé nang cap chudi 1a ting cudng, phat trién lién két kinh doanh 1a diéu can thiét ¢é 6n dinh va bén
vitng nganh hang lta gao cta tinh vé lau dai.

6.2 Kién nghi

Két qua phan tich nay da tim ra dugc nhitng diém manh trong chudi ltia gao chit lwong cao nhu: néng ho
c¢6 kinh nghiém trong lua lau niam, duoc cong ty dau tu dau vao san xuat, cung cip day di nguyén liéu
dau vao cho nguoi san xuat, dugc hd tro ki thuat tir cac cong ty lién két. Tuy nhién, 12 ngudi truc tiép san
xut lua gao, nguoi nong dan gip nhiéu kho khin do tinh hinh BPKH hién nay, khéng quan tam nhiéu
trong k¥ thuat canh tic moi. Nghién ctru di dua ra nhing giai phap gop phan nang cip chudi gié tri ciing
chinh 14 gia tang thu nhap va loi nhuan cua tdc nhan trong toan chudi gia tri. Thé nhung, dé viéc nang cap
chudi thanh cong hon thi cn su tham gia tich cuc tir phia nong ho, Nha nudc, nha doanh nghiép véi cac
nhiém vu cu thé.
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