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ABSTRACT

Despite policy reforms and the integration of various linkages in rice
production by the Vietnamese government, small-scale farmers' (small
farmers’) access to the market is limited. A value chain link is a powerful tool
for improving small farmers' market access and competitiveness. The benefits
of horizontal and vertical coordination on farm household performance were
investigated using a dataset of 160 farmers. Twenty-two stakeholders were
also directly interviewed to analyze the value chain and farmers' access to
markets in the Mekong River Delta, where 75% of people live in rural areas
and contribute to 90% Vietnam's total rice production. According to our
findings, farmers' profits are higher than in the past and total chain economic

value is more efficient when farmers participate in vertical or horizontal
coordination. Logit regression revealed that the determinants of farmers'
decision to participate in cooperatives are training and expected benefits
obtained from cooperatives. As a result, collective actions, such as contracting
firms and cooperative engagement, are required to assist farmers in accessing
the market. The findings also show that participation in value chain links,
coordination, and integration benefits food companies significantly. However,
financial assistance and insurance are required to adequately cover farmers'
production costs and secure contract firms. Furthermore, a written contract
should be made to strengthen the value chain. Cooperatives or farmers'
organizations can be used as intermediaries to improve vertical and horizontal
coordination by establishing links between small farmers and other market
stakeholders.

Contribution/Originality: This study contributes in the existing literature on value chains in developing countries. It
employed a quantitative dataset stratified by vertical and horizontal coordination and reveals the determinants of
farmers’ decisions to participate in linkages. The findings will be used to enhance the effectiveness and upgrade value
chain performance.
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1. INTRODUCTION

Since 1986, Vietnam, a country with a typical wet rice agricultural civilization, has reformed its agricultural policy
and introduced coordination among farmers and those in the value chain. This country's rice sector has promised
changes in quantity, switched from importing to exporting, and is now among the top five rice exporters globally
(General Statistics Office, 2020). The Mekong River Delta (MRD) is Vietnam's rice-producing belt. With a triumphant
story of effective, transformative policies in this sector, MRD farmers contribute to the country's food security and
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exports to Africa and rice-importing countries including the Philippines and Indonesia (General Statistics Office, 2020).
Although some rice products have recently begun to approach higher markets, such as Australia, the United States,
and European countries, the quality of rice products has not been expected to meet expectations. However, due to
pollution, rising input costs, urbanization, and previous policies focused on improving rice production and food security,
the agriculture sector is currently dealing with serious issues (World Bank, 2012). Although many innovation programs
have been implemented and developed, such as Three Reduced Three Gains (3R8G), Small Farmer Large Field (SFLF),
and the provision of more opportunities and higher benefits to those participating in the reform value chain, previous
research has revealed market access and chain constraints (General Statistics Office, 2020; Min, 2011).

Vietnam has progressed from a poor agricultural country to one of the top five rice-exporting countries globally.
However, MRD rice farmers are receiving only a tiny amount of added value from the value chain, which is insufficient
to support their livelihood (General Statistics Office, 2020). As a result, they must seek income diversification through
non-farm activities and relocation to other areas. MRD is also one of the most vulnerable areas to climate change,
especially during the dry season when fresh water is scarce (Khong, Young, Loch, & Thennakoon, 2018). In 2019 the
country exported 6.37 million tons of rice, worth 2.81 billion dollars (General Statistics Office, 2020). The MRD has
long been known as the country's largest food bowl and a vital rice-growing region, covering approximately 4 million
hectares (Nguyen, 2015). The MRD produces more than half of Vietnam's rice and accounts for nearly all of the
country's rice exports (People's Daily, 2015). In some provinces in the MRD, farmers propagate short-term rice
varieties with high yield and good quality for large-scale production. Drought, flooding, saline intrusion, and other
climate-related events have directly impacted the region's output, post-harvest preservation, and product consumption.
From December 2019 to February 2020, the National Center for Hydro-Meteorological Forecasting predicted that the
Mekong River's flow into the MRD would be minimal, potentially shortening flow from the Mekong River upstream
to the MRD by 80-45%. As a result, the MRD would see significant saline intrusion that will happen more rapidly and
forcefully, especially in coastal areas such as Bac Lieu, Ben Tre, Hau Giang, Kien Giang, Soc Trang, and Tra Vinh
(Khong, Loch, & Young, 2020).

On the other hand, pesticides are used by most farmers in the MRD to control pests and diseases. Rice yield quality
and competitiveness are low due to limited and scattered production. To accommodate this recent situation, an increase
in rice quality is required. Many businesses now purchase rice for export, albeit in small quantities compared to the
MRD's rice production. To increase the economic value of rice, Vietnam must concentrate on the areas of production
and consumption, allowing farmers to make more money and improve their lives.

While previous studies have looked at the economic value of the rice value chain without making comparisons or
using a qualitative approach to analyze coordination, quantitative data and comparison of vertical and horizontal
coordination have revealed little about the rice value chain. As a result, more research is required to understand the
value chain's benefits and drawbacks to understand better the current stakeholders involved. The results of this study
will help the Vietnamese government and policymakers issue future governance and policy implications. Therefore, to
improve the value of high-quality rice in the value chain, promote acreage expansion, and improve economic efficiency
for each household, this study first maps and estimates the additional weight and benefits of stakeholders involved in
the value chain stratified by vertical and horizontal coordination. Policy implications are then drawn from these
findings. To date, this is the first study the researchers are aware of that evaluates the rice value chain in MRD Vietnam
and compares different linkages using a quantitative dataset. The results of this study can also be used as a foundation
for other developing countries to consider when developing agricultural export policies in the future.

2. LITERATURE REVIEW AND RESEARCH METHODOLOGY
2.1. Literature Review

The value chain is critical in ensuring a diverse and secure global and local agricultural sector worldwide.
Horizontal integration is internally coordinated through administrative activity within the business. In comparison,
external coordination or vertical integration is accomplished through various actors, including pricing, markets, and
other forces that govern relationships between forms. Vertical integration does not include contract manufacturing.
Mighell and Jones (1963) assert that “Vertical coordination is a catch-all term that refers to any method of coordinating
the vertical stages of production and marketing. Alternative coordination modes include the market-price system,
vertical integration, contracting, and cooperation, either alone or in combination”.

Nonetheless, the critical nature of coordination enables a thorough understanding of value chain details and
potential upgrades. Thus, economic analysis will significantly contribute once it clarifies what is involved and the
distinctions between various coordinations. Horizontal coordination benefits producers by increasing economies of
scale and reducing transaction costs. On the other hand, vertical connections establish a connection between producers
and sellers (Mitchell, Keane, & Coles, 2009). Trienekens (2011) provides three dimensions for evaluating the value
chain in developing countries: constraints, value chain elements, and upgrade potential. Limitations on market access,
institutional vacancies, and a scarcity of resources all impede the value chain. Within this value chain, value-added,
horizontal, and vertical coordination and governance systems are included.

Additionally, value chain upgrading entails conducting market research, implementing network systems, and
completing government forms. Mesquita and Lazzarini (2009) examined collaboration among small- and medium-sized
enterprises in Argentina. They discovered both vertical and horizontal benefits to global markets. While vertical
integration connects field manufacturing producers, horizontal integration expands access to resources and innovation.
As a result, collective action can help improve access to global markets. In recent years, the trend in American
agriculture has been toward increased specialization in fewer commodities and stages of production. As a result,
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numerous forms of uncertainty exist, necessitating countermeasures such as collaboration, contracting production,
insurance, and various methods of coordination (Mighell & Jones, 1963).
Additionally, contract farmers benefit from reducing scale bias associated with horizontal and vertical integration in
MRD (Ba, de Mey, Thoron, & Demont, 2019). Coordination in the agricultural sector overcomes disadvantages,
improves farmers' market access capabilities, and reduces transaction costs (Min, 2011). Vietnam's central government
currently promotes vertical and horizontal coordination through a policy (Ba et al., 2019). Vertical coordination
through the ordering of contract relationships between food companies (exporters) and farmers, and horizontal
coordination through the "Small Farmers Large Field" program must have involved researching the Vietnamese value
chain and its performance and potential upgrade strategies. Vo-Thi and Nguyen (2011); Vo-Thi and Nguyen (2013)
and Vo-Thi and Nguyen (2016) conducted value chain analyses of agricultural products, particularly rice, in Can Tho,
Soc Trang, Tra Vinh, An Giang, Kien Giang, Long An, and Soc Trang in MRD. The authors of these studies used
qualitative analysis methods (Vo-Thi & Nguyen, 2013), descriptive statistics (Nguyen, 2009; Vo-Thi. & Nguyen, 2013),
a cost—benefit analysis method (Nguyen, 2009; Vo-Thi & Nguyen, 2013; Vo-Thi et al., 2016), and economic analysis
(Nguyen, 2009; Vo-Thi & Nguyen, 2011), logistics, risk, and commodity chain risk management (Vo-Thi & Nguyen,
2011; Vo-Thi... et al,, 2016), value chain analysis using (Nguyen, 2009; Springer-Heinze, 2018; Vo-Thi et al., 2016),
Porter's model of five competitive pressures analysis (Nguyen, 2009), and analysis of the entire rice industry's SWOT
analysis (Vo-Thi & Nguyen, 2011; Vo-Thi & Nguyen, 2013; Vo-Thi et al.,, 2016). The authors then discuss the five
functions of the economy: input, production, procurement, trade and consumption, market channels in the value chain,
domestic and export channels (Nguyen, 2009), and some economic analysis indicators. However, the majority of prior
research has concentrated on the conventional value chain. The added value of the entire sector is low and distributed
among many actors (including the domestic rice value chain and the export rice value chain). However, rice farmers
earn the second-highest profit per kilogram of rice produced (25.6 percent) after wholesale/retail (84.4 % and 29.9%)
(Vo-Thi & Nguyen, 2011). Another study conducted in Tra Vinh province discovered that farmers accounted for the
highest profit margin, of 66.5 %. However, profit per household per year is relatively low (49.4 million VND) because
the annual sales volume per household is significantly lower than that of other actors (Vo-Thi et al., 2016).
Additionally, these studies identify risks in this sector, such as weather, climate change, institutional policy,
logistics, and post-harvest handling, most notably a lack of chain connectivity and market risk (unstable selling price)
(Vo-Thi & Nguyen, 2011; Vo-Thi et al., 2016). However, previous research limited the use of case studies to illustrate
and compare specific quantitative values (Trienekens, 2011). Yet, except for Ba et al. (2019), little attention has been
paid to the differences between vertical and horizontal coordination in the rice sector. However, their data are
qualitative, and the relationship between vertical and horizontal integration remains unknown. On the other hand,
previous research has focused on a single type of coordination or the decision to join contract farming (Ba et al., 2019).
As aresult, this study maps the current value chain according to the type of coordination. It compares it in both vertical
and horizontal coordination. Then, objective information about cooperative as one of linkage-type is also provided. The
findings of this study are expected to contribute to emerging value chain literature, mainly through quantitative data
analysis and by fostering the rice value chain in MRD. Such actions, in turn, are expected to have significant policy
implications for current government policy guidance, as they respond to developments in policy reform and the
emerging need for research on evaluating coordination. The study's first contribution comes from economic analysis.
It identifies the contents and issues involved in vertical and horizontal coordination. A second way to contribute to the
economic benefit of value chain participants is to consider those who are already members of cooperatives and
contracting businesses.

2.2. Research Methodology
2.2.1. Data Collection

Primary data in the study were collected by directly interviewing 160 rice farmers and 25 chain actors in Hau
Giang province, one of the typical rice production areas in MRD, through a random sampling method based on the list
of farmers provided by the local government. Secondary data used was collected from the local Statistical Department,
Statistical Yearbook, and the local Department of Agriculture and Rural Development.

The observations were then stratified based on horizontal and vertical coordination. While horizontal linkages are
the connection between farmers and those who participate in cooperatives, vertical linkages are represented by farmers
who hold contracts with firms. Through a survey of 160 rice farmers in a research area, 107 households participate in
cooperatives, accounting for 66.9%, and 53 households do not participate in cooperatives, accounting for 33.1%. For
households participating in vertical linkage, 80 households account for 50% of the total number of households growing
high-quality rice in the study area and which have a contract with enterprises, and households not participating in
vertical linkage account for 50%.

2.2.2. Data Analysis Method

In this research, value chain analysis was employed as a descriptive means to understand how current vertical and
horizontal coordination moves and improves value chains. The value chain approach (Springer-Heinze, 2018) of GTZ
(Deutsche Gesellschaft Fiir Technische Zusammenarbeit, Germany) was employed. From this framework, the value
chain was analyzed based on providing inputs to the final product, including preliminary processing, transportation,
marketing (if any), and finally selling the product to consumers. Further detailed discussion about vertical and
horizontal coordination within the agricultural value chain can be found in Mighell and Jones (1963); Vroegindewey
(2015); Ba et al. (2019) and Min (2011). This study, therefore, expects to contribute to detailed frameworks for
analyzing coordination in agricultural value chains, especially in developing countries.
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In order to seek subjective information from farm households as the main stakeholder in the value chain, the binary
Logit model was then employed to estimate the probability of farmers” decision to join the cooperatives as one kind of
linkage. The dependent variable Y takes two values, 1 or 0 (with 1 is the desire to join the cooperative, O is vice versa).
Xiis the factor influencing the decision to join the cooperative. The general form of the binary Logit model is as follows:

P(Y=1)
Ln [P(Y=0)] = B + B]Xl + BQXQ + Bf;Xg + B4X4 + . + Ban

Where P(Y=1)=P, is the probability that the household wishes to join or continue to participate in agricultural
cooperatives; P(Y=0)=1-P, is the probability that the household does not want to participate or not want to continue
to join the agricultural cooperatives; B is constant and P, to Po are estimated coefficients; and Ln is the log to base e
(e=2.714). X, to Xy are the independent variables, including factors affecting the decision to join the cooperative.
Specifically, X, (age) is the age of household head (years) (Xiang & Sumelius, 2010), X, (gender) is the gender of
household head (male=0, female=1) (Atmis, Giinsen, Lise, & Lise, 2009), X; (experience) is the farming experience of
the household head (years) (Awotide, 2012), X, (education level) is the number of years in the school of the household
head (year) (Awotide, 2012), X; (area) is the total area of agricultural land (1,000 m?) (Zheng, Wang, & Song, 2011;
Zheng, Wang, & Awokuse, 2012), X; (training participation) takes 1 if participating and 0 if not participating), X~
(farmer union participation) with 1 if participating and 0 if not participating) (Zheng et al., 2011; Zheng et al., 2012),
X (income) is households” annual income, and Xy (perception of benefit) is the households’ expectation about benefits
obtained when participating in agricultural cooperatives (5 points Likert scale from 1 - very unimportant to 5 - very
important).

In addition, SWO'T analysis was employed to recognize the advantages (strengths) and difficulties (weaknesses)
as well as opportunities and threats/challenges of each actor participating in the chain. It was also employed to
understand the whole industry (product) and from which they propose solutions to increase the value of the chain. This
information was obtained through focus group discussions (FGDs) with local experts from the Department of
Agriculture and Rural Development, typical local farmers, and representatives of cooperatives in Hau Giang province
based on an open-ended questionnaire about sustainable rice value chain concepts. The information was then grouped
into internal factors (weaknesses and strengths) and external factors (opportunities and threats). This information was
then considered by experts (lecturers and researchers) from the School of Economics at Can Tho University through
a further focus group discussion.

3. RESULTS AND DISCUSSION
3.1. Economic Performance Indicators Stratified by Type of Linkages

Production costs are an essential factor in determining the economic performance of farmers producing rice. The
cost of production includes input costs, machinery, hired labor, house labor, and bank loan interest (Table 1).

Table-1. Rice production cost category stratified by linkages type.

Category Details Paddy production cost per 1 kg (US$!/kg)

Horizontal coordination Vertical coordination Mean

Non- Cooperative | Non- Contractin

cooperativ | member contractin | g farmer

e member | farmers g farmer (n=80)

farmer (n=107) (n=80)

(n=53)
Inputs Seeds, fertilizer, pesticides | 0.068 0.065 0.072 0.060 0.066
Mecha- Water pumping 0.006 0.005 0.006 0.004 0.005
nism Tractor 0.008 0.008 0.009 0.007 0.008

Harvesting machine 0.015 0.019 0.018 0.017 0.018

Hired labor 0.004 0.005 0.004 0.005 0.004
Family labor 0.032 0.021 0.031 0.018 0.024
Bank interest 0.011 0.002 0.004 0.005 0.005
Total 0.1438 0.125 0.145 0.117 0.131

Source: Survey data, 2020.

When looking at the mean values of the cost category, the production cost of 1 kg of rice includes input costs
(varieties, fertilizers, pesticides) which account for the highest proportion of 50.6%. The remaining category, so-called
additional costs, accounted for 49.4% (including water pumping costs of 4.1%, tractor costs 5.9%, harvesting costs
18.7%, and bank interest rate of 3.6%). Family labor accounted for 18.7%, and spending on hired labor accounted for
about 8.4%. On 1 kg of rice, farmers have two selling prices of US$0.238/kg for the food company and US$0.233/kg
for the traders, with a total production cost of US$0.131/kg and a profit of US$0.102-0.107/kg. The total input cost
accounted for the largest with US$0.066, including seeds, pesticides, and fertilizers. The price increased by US$0.036
and the labor cost was US$0.029 (US$0.024 for house labor and US$0.004 for hired labor). Interestingly, the charge is
always lower when participating in vertical (also called contracting farmers) or horizontal coordination (cooperative

1 US$1 was equal to 22,890 Vietnamese Dong (VND) on June 30, 2021
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members). When compared between the two kinds of coordination, contracting farmers achieve higher efficiency with
lower prices. When participating in contracting, farmers must follow technical guidance from firms.

Table-2. Differences in income sources stratified by linkage type (US$/farm-households/ year).

Income sources Horizontal coordination Vertical coordination

Cooperative Non- Diff. Contracting | Non- Diff.

member cooperative farmer contractin

farmer member (n=80) g farm

(n=107) farmer (n=80)

(n=53)

1. Income from rice
farming season 9,488 6,371 3,117 9,872 7,038 2,485™*
- Winter—spring 3,819 2,601 1,218** 3,969 2,862 1,107**
- Summer—autumn 2,826 1,918 908™* 2,923 2,127 796"
- Autumn—winter 2,843 1,852 991™"* 2,980 2,049 931™"*
2. Non-farm income | 496 202 294" 517 280 2871
Total (1+2) 9,984 6,573 3,411"* 10,389 7,318 3,072***

Source: Survey data, 2020
Note: *, ™%, and *™*" are statistically significant at 10%, 5%, and 1%, respectively, and " are not statistically significant.

As indicated in Table 2, farmers who participate in vertical or horizontal linkages obtain higher income than other
groups. The differences were statistically significant at 5% in the winter—spring season. In contrast, in the summer—
autumn and autumn—winter seasons, differences were statistically significant at the 1% level. The aggregate total
income reveals a higher income in the vertical coordination group. Companies usually offer contracting farmers higher
rice selling prices, and therefore, they receive a higher income from rice farming. Interestingly, a comparison between
non-farm income shows a higher number of farmers in coordination. Nevertheless, they are significantly different in
vertical linkages. In coordination linkages, a 10% level of significance indifference was noted. In other words, involving
non-farm income in the analysis showed that participation in associations could significantly improve farmers' income.

3.2. Rice Value Chain Analysis
8.2.1. Horizontal Coordination Value Chain versus Conventional Coordination
Figure 1 illustrates horizontal linkages and the conventional rice value chain diagram with the next chain actors
(with and without cooperative membership, which is the key indicator for stratifying farmers), traders, processors
(drying, milling, polishing), food companies, and retailers.
> Commercial

> Inputs > Production > Collection > Milling processors

Somn )

i Milling Retailers
Y : 3.2% Localbuyers
cooperatives : Food
oy e (mtgnbers) Traders 3.2% B company | 43% 43%
o Suppl et 200 —_— S
seeds, fertilizers ° b — R—
—_— 10.2%" 102%
b 92.3%"
25.8%
> Oversea buyers
9 q00¢
1% s.3% 57%
7.5%"

Local agriculture extension system

Contracting companies

Local government and authorities

Banks

A

Figure-1. Horizontal linkages versus conventional chain diagram.
Source: Survey data, 2020
Note: * indicates the proportion in the conventional chain (including farmers are not cooperative members).

3.2.2. Horizontal Coordination Market Channel (Coded as Channels 1, 2, and 3)
The value chain for horizontal coordination includes farmers participating in cooperatives, traders, millers, food
companies, and retailers. Farmers perform the production function. The collection function is performed by traders
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who buy 29.0% of the total output from farmers. Two actors that serve the processing functions are the miller and the
food company. Retailers are important commercial actors in the value chain, bringing 43.0% of the total chain output
to the domestic market. The food company, besides selling to retail agents, also exports with a proportion of 57.0%.
Channel 1: Cooperatives member farmers — Traders — Milling plants — Food companies — Retailers
Channel 2: Cooperatives member farmers — Traders — Food companies — Retailers
Channel 3: Cooperatives member farmers — Food companies — Retailers

In this distribution chain, farmers sell rice through cooperatives as their representative partners to food companies,
accounting for 71.0% of the chain's total rice production. However, several of them currently have to trade with traders
since the paddy quality does not meet the contract requirements, or they would like to receive payment immediately.
In contrast, the revenue from food companies usually arrives after two weeks. In some cases, traders offer them better
prices because of their competitiveness. Therefore, 29.0% of the total rice volume was sold to traders. Then, traders
sell rice to food companies and milling plants, accounting for 25.8% and 3.2% of the total output, respectively. Next,
the milling plant sells rice to the food company for 8.2%. After receiving rice from farmers and milling plants and
completing the processing stages, the food company distributes 48% of the total output to retailers. After that, the
agent sells it to the consumer, and the rest of the food companies export it to overseas markets.

Non-horizontal coordination value chain (coded as Channels 4, 5, and 6)
Channel 2: Farmers not partictpating in cooperatives — Traders — Milling plants — Food companies — Retailers
Channel 5: Farmers not partictpating in cooperatives — Traders — Food companies — Retailers
Channel 6: Farmers do not join cooperatives — Food companies — Retailers
Farmers who do not join cooperatives through traders to supply rice to the company account for 92.5% of the total
rice volume of the whole channel (Channel 4). Some can produce better-quality rice and then sell it directly to food
companies (7.5%) (Channel 6). After that, traders sell rice to milling plants, accounting for 10.2% of the total output
(Channel 4) and 82.3% to food companies (Channel 5). Next, the milling plant sells rice to the food company for 10.2%.
The food company distributes it to the retailers for 43% of the total output. The retailers then sell it to the consumer.
Besides the above-mentioned stakeholders, coordination facilitators in the value chain include local agriculture
extension systems, contracting firms, local governments and authorities, and banks. Although these functions should
be in some necessary forms, such as pushing or subsidies to coordination, increasing payofts from coordination, and
increasing belief in incoordination. However, due to limited resources, these functions have never been fulfilled.

3.2.8. Vertical Coordination Versus Conventional Channel Value Chain

The vertical linkage and traditional channel are shown in Figure 2 with the following key actors: farmers, traders,
processors (drying, milling, polishing), food companies, and retailers.

> Inputs > Production ) Collection > Milling processors > Commercial >> Consumers >

Food company L ocat
. 4 o
Farmers (with 43.0% Retailers 43,0% Bne
contracting
ters E——
Input suppliers: company)
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Figure-2. Vertical coordination versus conventional channel rice value chain.
Source: Survey data, 2020

Vertical coordination value chain (coded as Channel 7)
Channel 7: Farmers — Food companies — Retailers

Farmers who have signed a contract to sell rice to food companies directly sell 100% rice output through this
distribution channel. Following the collection of rice from farmers, it is transported to the company's factories for
processing. After the rice has been processed, the food company distributes it to retailers. 53% is accounted for by
retailers, while the remainder is accounted for by food companies exporting to foreign markets. However, not all
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written contracts have been made in this type of coordination. As a result, some farmers violate their commitments and
sell products to traders if they are not paid promptly or if the paddy quality does not meet the company's specifications.

Non-Vertical coordination value chain (coded as Channels 8 and 9)
Channel 8: Farmers — Traders — Milling Plants — Food Companies — Retailers
Channel 9: Farmers — Traders — Food companies — Retailers

Non-contracting farmers supply rice to the company via traders, accounting for 100% of the channel's total rice
volume. Following that, traders transport rice to milling plants and food companies, accounting for 11% output
(Channel 8) and 89% output (Channel 9), respectively. Next, milling plants sell rice to the food company for 11%. The
food company redistributes to the retailers 43% of the total output. And after that, retailers sell it to the end consumer.

3.8. Economic Analysis of Rice Value Chain
3.8.1. Economic Analysis of Value Chains Stratified by Horizontal Coordination

Determining the net added value of each actor when participating in the chain is essential. There are six channels
when comparing horizontal linkages and non-horizontal coordination (conventional chain). The 15t and 4t channels
are the main channels where all the actors are involved in the chain (Table 3).

Table-3. Value-added analysis by market channel of horizontal coordination chains (US$/kg).
Category | Farmers | Traders | Milling plants | Food companies | Retailers | Total

Horizontal coordination

Channel 1: Cooperatives’ member farmers — Traders — Milling plants — Food companies — Retailers

Selling price 0.296 0.324 0.400 0.677 0.791

Intermediary cost 0.099 0.296 0.324 0.400 0.677

Added value 0.090 0.011 0.024 0.203 0.076

Net added value 0.107 0.017 0.053 0.074 0.087 0.288
% net added value 37.1 6.0 18,3 25.7 12.9 100
Channel 2: Cooperatives’ member farmers — Traders — Food companies — Retailers

Selling price 0.296 0.330 X 0.677 0.791

Intermediary cost 0.099 0.296 X 0.330 0.677

Added value 0.090 0.011 X 0.273 0.076

Net added value 0.107 0.023 X 0.074 0.087 0.241
% net added value 444 9.5 X 30.7 15.4 100
Channel 3: Cooperatives’ member farmers — Food companies — Retailers

Selling price 0.309 X X 0.677 0.791
Intermediary cost 0.099 X X 0.309 0.677

Added value 0.090 X X 0.295 0.076

Net added value 0.119 X X 0.074 0.037 0.231
% net added value 51.8 X X 32.1 16.1 100

Conventional channels
Channel 4:  Farmers not in cooperatives — Traders — Milling plants — Food companies — Retailers

Selling price 0.298 0.324 0.000 0.677 0.791

Intermediary cost | 0.104 0.298 0.000 0.400 0.677

Added value 0.114 0.011 0.024¢ 0.203 0.076

Net added value 0.080 0.016 0.000 0.074 0.037 0.260
% net added value | 30.9 6.1 20.2 28.5 14.8 100
Channel 5: Farmers not in cooperatives — Traders — Food companies — Retailers

Selling price 0.298 0.330 X 0.677 0.791

Intermediary cost 0.104 0.298 X 0.330 0.677

Added value 0.114 0.011 X 0.278 0.076

Net added value 0.080 0.021 X 0.074 0.087 0.213
% net added value | 37.7 10.1 X 34.8 17.4 100
Channel 6: Farmers do not join cooperatives — Food companies — Retailers

Selling price 0.317 X X 0.677 0.791
Intermediary cost 0.104 X X 0.317 0.677

Added value 0.114 X X 0.286 0.076

Net added value 0.100 X X 0.074 0.087 0.211
% net added value | 47.3 X X 35.1 17.6 100

Source: Survey data, 2020.

Rice farmers: The findings indicate that farmers have the highest net added value across all six channels. Farmers
who sell rice to food companies through cooperatives (0.809/kg) receive a higher price than those who sell rice to
traders (US$0.296/kg). Farmers who join cooperatives incur a total cost of US$0.189/kg (intermediary cost +
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additional cost) but earn a substantial profit of US$0.119/kg. As a result, Channel three should be prioritized for further
development in the long term to upgrade linkages.

Farmers who do not participate in cooperatives receive a lower price for rice sold to traders (US$0.298/kg) than
cooperative members (US$0.317/kg). Farmers who do not join cooperatives incur the same total cost of US$0.217/kg
(intermediary cost + additional cost) but earn a higher profit of US$0.096/kg if they sell their product to a food
company. Thus, among conventional channels, Channel six should prioritize upgrading to establish business
connections necessary for long-term production and consumption stability. Keep in mind that food companies only
purchase from farmers who are not cooperative members when they need to meet demand and maintain a certain level
of quality. As a result, only a small number of farmers were able to sell their products to them.

Traders: At this point, this actor is crucial, as many farmers are not cooperative members for various reasons.
Traders sell rice to milling plants and food companies for US$0.324 and 0.830/kg, respectively. They have the lowest
net added value in the value chain.

Food company: The company obtains raw materials from various sources (traders, farmers), with varying
purchasing prices. However, when purchasing rice from traders and milling plants, the company runs the risk of
incurring additional costs if the rice does not meet production standards, resulting in loss and additional costs, as
opposed to purchasing rice from cooperatives or farmers who may enter into a contract for loss and purchase. Food
companies, on average, achieve the second-highest net added value.

Retailers: Retailers are exclusive participants in the domestic rice consumption chain. The chain's actors purchase
their products exclusively from a food company, which sells them for an average of US$0.677/kg. After deducting
agency costs, they earn US$0.037/kg profit and have a net added value of 12.9%, 15.4%, and 16.1% in the three
horizontal linkages, respectively. The net added value varies between 7% and 18% in the three conventional channels
that are not connected with resellers.

Milling plant: The miller appears on channels one and four. Milling plants purchase rice from traders for
US$0.324/kg, mill it, process it, package it, and sell it to a food company for US$0.400/kg, earning a profit of
US$0.058/kg. The milling plant's net added value on channels one and four is 18.8% and 20.5%, respectively.

3.8.2. Economic Analysis of Value Chains by Vertical Coordination
Vertical coordination is illustrated by three channels only. Among them, only Channel 8 includes all the actors in

the value chain (Table 4.

Table-4. Analysis of value added by market channel of vertical coordination (US$/kg).

Category | Farmers | Traders | Milling plants | Food companies | Retailers | Total
Vertical coordination

Channel 7 Contracting farmers — Food companies — Retailers

Selling price 0.309 X X 0.677 0.791
Intermediary cost 0.091 X X 0.309 0.677

Added value 0.086 X X 0.295 0.076

Net added value 0.132 X X 0.074 0.087 0.243
% net added value 54.3 X X 30.4 15.3 100
Conventional channels

Channel 8 Not contracting farmers — Traders — Milling plants — Food companies — Retailers

Selling price 0.298 0.324 0.400 0.677 0.791

Intermediary cost 0.109 0.298 0.824 0.400 0.677

Added value 0.111 0.011 0.024 0.203 0.076

Net added value 0.078 0.015 0.053 0.074 0.037 0.257
% net added value 30.3 5.9 20.5 28.8 14.5 100
Channel 9 Not contracting farmers — Traders — Food companies — Retailers

Selling price 0.298 0.330 X 0.677 0.791

Intermediary cost 0.109 0.298 X 0.880 0.677

Added value 0.111 0.011 X 0.273 0.076

Net added value 0.078 0.021 X 0.074 0.087 0.210
% net added value 37.1 9.9 X 32.3 17.7 100

Source: Survey data, 2020.

Rice farmers: Once again, the analysis results indicate that farmers are the actors with the highest net value added
across all three channels. Farmers who participate in vertical linkages and sell rice to food companies for US$0.309/kg
earn a higher price than those who do not participate in vertical linkages and sell rice to traders for US$0.298/kg.
Farmers participate in vertical association at a cost of US$0.177/kg (intermediary cost + additional cost), earning a
high profit of US$0.132/kg and a 54.3% share of the net added value. As a result, Channel seven should prioritize
upgrading to establish business relationships that will enable stable and sustainable production and consumption in the
long run, consistent with market requirements.

When farmers sell rice to traders (US$0.298/kg), they receive a lower price than farmers who engage in vertical
relationships with food companies (US$0.309/kg). They spent exactly US$0.220/kg (intermediary cost + additional
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cost). They earned a small profit of US$0.078/kg, with the net added value of channels seven and eight being 30.8% and
37.1%, respectively.

Traders: This actor appears in two channels once more. Traders sell rice to milling plants and food companies for
US$0.324/kg and US$0.330/kg, respectively, with an additional cost of US$0.011/kg, with the lowest net percent
added value.

Food company: When purchasing rice from traders and milling plants, the company runs the risk of incurring
additional costs if the rice does not meet production standards, resulting in loss and other expenses, as opposed to
purchasing rice from farmers who have entered into a purchase contract. Food companies, on average, achieve the
second-highest net value-added.

Retailers: This actor joins the chain solely to consume rice in the domestic market. Only one actor, a food company,
purchases the products of the chain's actors at an average price of US$0.677/kg. They earn US$0.037/kg profit after
agency costs and have a 15.3% added value on channel seven. 14.5% and 17.7%, respectively, on Channels eight and
nine.

Milling plant: This actor purchases rice from traders for US$0.324/kg, mills, processes, packs it, and then sells it
to a food company for US$0.400/kg, earning US$0.053/kg in profit. Net added value as a percentage of total value is
approximately 20.5%.

In summary, the findings of this study are consistent with previous research indicating the need for a significant
selling price premium over conventional. Payments should be made on time to encourage a higher participation rate
(Ochieng, Veettil, & Qaim, 2017). Risk-sharing commitments benefit the enterprise by increasing loyalty and
participation rates.

Although vertical linkages strengthen relationships between producers and sellers, farmers continue to sell their
products to others because the contract price is lower and only verbal contractual commitments are made. This finding
is relevant to the weaknesses identified in other developing country value chains (Mitchell et al., 2009). Additionally,
the study discovered that enterprises benefit more from this value chain. This study supports the notion that providing
these benefits to businesses will increase chain engagement.

3.4. Chain Logustics, Risk, and Related Policy Analysis
3.4.1. Chain Logistics Analysis

The findings indicate that as cooperatives and food companies become more integrated into the value chain, it
becomes easier for farmers to produce, stabilize their output, and expand market access. For instance, Loc Troi Group
was the first private company to establish a rice value chain through high-quality seeds and collaboration with local
farmers. Currently, this chain produces 45 thousand tons of rice seeds per year to supply the industry. In 2015, at an
international rice competition featuring 25 varieties of delectable rice from international rice companies, the rice
product "Pearl of Heaven-Thien Long" from the Loc Troi AGPPS103 variety won the top three awards for the world's
best rice. The success of Loc Troi has facilitated a shift in perspective, created a large sample field for agricultural
production, increased productivity and product quality, and established a new image for Vietnamese rice products.
Many farmers, on the other hand, are unfamiliar with market-linked production models. The linkages between farmers
(horizontal linkages) and between farmers and enterprises (vertical linkages) are insignificant in scale, frail, and
unstable. The linkages' internal resource mobilization is still limited. Additionally, the purchasing system is still
dependent on small-scale farmers and remote traders, resulting in heterogeneous products and making brand building
difficult. Processing technology has fallen short of meeting the requirements for processing and deep processing rice
products for specific market segments, most notably the premium rice market.

3.4.2. Risk Analysis

According to FGDs with local experts, actors continue to face three major risks when engaging in the current rice
chain: market risk, climate change risk, and export policies and institutions risk. These factors have a significant impact
on the chain's performance. Additionally, previous research has revealed that weather, agricultural productivity,
commodity pricing and availability, market demand, supply- and demand-side regulations, and contract enforcement
can all contribute to uncertainty (Barrett et al., 2012; Bijman, 2008).

Market risk: Market mechanisms have a profound effect on all actors along the value chain. Farmers and food
companies are the two actors most directly involved in this risk. This risk category includes price fluctuation, product
quantity, product quality, and seed type. According to General Statistics Office (2020), up to 50% of rice production is
exported. While MRD rice production currently meets food security requirements, international markets are
significant. Contracts will be affected if some actors violate the agreement by failing to follow technique guidance or
selling to local traders. They cannot provide sufficient capital for payment and reinvestment.

Climate change risks: Unstable weather conditions also significantly impact the yield and quality of rice products
produced. The weather in the MRD can become scorching, with the dry season extremely hot and dry, and salinity
intrusion has spread further into the hinterland (Khong et al., 2018; Khong, Loch, & Young, 2019; Khong et al., 2020).
According to the local Department of Agriculture and Rural Development, the highest salinity concentration
infiltrating the survey area was 4.2% (February 11, 2020); in some locations, the highest salinity concentration
measured was 18.3% (April 7, 2020). During the rainy season it rained heavily, resulting in continuous losses during
the sowing stage. Prices fell significantly until harvest, forcing people to hire manual cutting labor at a higher cost
than machine cutting. High humidity results in moldy rice, which causes more damage than self-germination before
harvesting, as well as a decrease in selling price.
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Risks due to export policies and institutions: This is a critical factor in determining the activities of chain actors.
Food security regulations and export policies have a direct impact on the rice chain and, except for the Philippines, the
significant and traditional rice import markets of China, Indonesia, and Bangladesh all reduced imports for a variety of
reasons, including a shortage of rice due to high stockpiles in China, an election year in Indonesia, and the resumption
of production following floods in Bangladesh. Any minor changes in other countries will affect the domestic market to
a lesser extent. Simultaneously, food companies must have a large scale and a reliable source of raw materials to meet
the requirements for rice export quality. As a result, this is a high-risk policy for food companies in particular and other
chain actors in general.

3.4.3. Analysis of Relevant Policies

Irrigation and agricultural extension policies have the most significant impact on farmers. Farmers must gradually
adapt to climate change by implementing several initiatives such as "Three Reductions, Three Increases”, "One Must
Do, Five Reductions", "One Must Do Six Reductions", economical watering techniques, and Good Agriculture
Practices (GAP) such as VietGAP and Global GAP. Numerous large field models have been developed for smallholder
farmers to create large production areas linked to enterprises via a contract mechanism. Historically, due to a lack of
specific planning and a lack of clear identification of economic, social, and environmental benefits in management, the
use of rice husks and straws for inappropriate purposes, such as discharging into canals or burning copper, resulted in
negative impacts on the land, water, and air environment, as well as a significant waste of this resource.

The remaining actors, cooperatives, milling plants, and food companies are affected by quality and export policies.
At the moment, the majority of exported products are raw, unbranded, and of low competitiveness. In comparison,
export turnover typically increases gradually over time. As a result, necessary policies include orienting and supporting
farmers and businesses toward quality, and high added value along a sustainable chain; limiting the quantity and export
of raw materials progressively; and gradually expanding the area of application of VietGAP, Global GAP, or organic in
preparation for the development of official export area codes.

Table-5. Binary Logit model results on determinants of farm households’ decision to participate in agricultural cooperatives.

Marginal effects (dy/dx) Std. err. P-value VIF
Age -0.000096" 0.00019 0.676 3.84
Gender -0.010164" 0.01582 0.148 1.21
Experience 0.000490" 0.00036 0.130 3.32
Education level 0.003263" 0.00333 0.191 1.12
Area 0.000138" 0.00025 0.599 4.83
Training participation 0.015839" 0.01894 0.050 1.23
Farmer union participation -0.06009" 0.00803 0.234 1.22
Income -2.78e-11" 0.00000 0.281 4.29
Perception of benefit 0.009934™" 0.00823 0.021 1.12
Number of obs. 159
Prob.>chi? 0.0065
Pseudo R? 0.424:3

Note: *, **, and ™" are statistically significant at 10%, 5%, and 1%, respectively, and s are not statistically significant; only 159 respondents were used for
regression analysis since one farmer refused to respond to this question.
Source: Survey data, 2020.

3.5. Analysis of Farm Household Perception of Partictpation in Cooperatives

Table 5 summarizes the results of the binary Logit model employed to identify the determinants of farmers
participating in cooperatives. The Pseudo R? of the model is 0.4243 (42%), indicating that the prediction percentage is
acceptable. The results reveal that the Variance Inflation Factor (VIF) of the independent variables are all <5, implying
that there is no multicollinearity in the regression. The Chi-square test value, 0.0065<0.01, indicates that the model is
consistent with the 1% significance level. Not surprisingly, there are only two factors that have positive influences on
households™ decision to join cooperatives, including training participation and perception of benefits and consistent
with initial expectations. Regarding the benefits of joining a cooperative, the more benefits that come from participating
in a cooperative, the higher the proportion of the households that decide to join. Therefore, in order to enhance linkages
in the rice value chain sector, the cooperative needs to deliver the benefits they need. In fact, current issues have been
observed in both linkages such as financial constraints, inputs quality, training, and market information.
3.6. SWOT Matrix Analysis

The SWOT analysis includes the strengths, weaknesses, opportunities, and threats of the entire rice industry chain
are shown in Table 6 below.

Table-6. SWOT analysis.

Opportunities (O) Threats (T)

O1: Support policies of the province | T1: Effects of climate change and
SWOT and local authorities at all levels in | diseases

agricultural development | T2: Input prices increase.

programs.
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O2: The market demand for high-
quality rice varieties is increasing.
03: Tighten business links with
other food companies.

T3: Technical barriers of difficult
export markets.

T4: Product selling price is not
stable.

Ts: New competitive
export countries

emerging

Strengths (S)

S1: Farmers have good experience in
rice cultivation.

S2: The land is suitable for some rice
varieties; freshwater is sufficient for
rice cultivation.

Ss: Tratffic, irrigation, and
mechanization are being invested.
S4: Establishment and restructure
many cooperatives

S5:  The contracting company
provides sufficient input materials
and technical support

Offensive strategy (SO)

51,2,3,6 + O1,2: Convert to high-
quality rice.

Ss4  + 01,8
outbound logistics
S3,4,56 + 01,3: Collective actions
are made

S1,4,6 + O2: Diversify products
(herbal rice) and invest in market
strategies

Inbound and

Coping/adaption strategy (ST)
51,2,34 + T34: Technology
development (blockchain)

S4,5 + T5: Improve the capacity and
reputation of cooperatives with
farmers in the chain.

S4,5 + T4,5: Marketing and sales

‘Weaknesses (W)

W 1: Market information is limited
and depends on importing market
(China, Indonesia, and Bangladesh)
W2: Lack of R & D and written
contract between farmers and food
companies

Adjustment strategy (WO)

W1,2 + 01,3: Implement
provincial ~ support  packages,
projects, programs for key actors,
including food companies.

W1,2 + 01,2,3: Develop linkages
between different companies to

Defensive strategy (WT)
W2 + T38,4,5: Carry out agricultural

extension activities, convert to
organic rice

Wi,2 + T4,5: Producer
collaboration into “Small Farmer

Large Field” (SFLF)

form nationally operating
companies

Source: FGDs and compiled by the author, 2021.

4. CONCLUSION AND POLICY IMPLICATIONS

In summary, the proportion of linked production areas continues to be insufficient. Horizontal linkages, such as
cooperatives, have not actively connected production and output seeking and rely heavily on state support. Joining the
chain enables farmers to sell rice at a fair price without being pressured, through technical support, output product
consumption, profit discounts, and quality assurance output, which have helped farmers increase their profits and
reduce their rice production costs. The critical point in the SWOT analysis is that farmers have extensive experience
cultivating rice, have production connections, and have participated in numerous new technical training courses. The
shortcomings are that the link between farmers and cooperatives, and farmers and food companies, remains tenuous.
Farmers have not correctly applied cooperatives' and affiliated companies' techniques and processes. Additionally,
farmers are impacted by the weather due to climate change and saline intrusion, reducing rice yield and quality and
reducing farmers' competitiveness in the market. Thus, the preferred method of upgrading the chain is to strengthen
and develop business ties, which are critical for the long-term stabilization and sustainability of the province's rice
industry.

The research findings indicate that the contemporary high-quality rice value chain differs from the traditional
chain in several ways. Farmers' profits increase as the number of actors in the chain decreases. They account for a more
significant share of the highest net added value. The economic analysis demonstrates that when the economy of the
entire chain is analyzed, the actors in the chain, particularly the food companies, have a relatively high economic
efficiency. This analysis is critical as a basis for businesses to join the farmer association. However, this value chain
continues to face obstacles such as contract terminations and quality concerns. Thus, to advance and complete the rice
value chain in a new direction, it is necessary to establish and perfect a new type of cooperative to serve as a link
between production and consumption. Moreover, training and sufficient information should also be provided as
regression results indicated.

Additionally, it requires the support of credit institutions to ensure that farmers have access to production capital
and participating enterprises have access to business capital. Both vertical and horizontal linkages, this research
indicates, can be effective tools for upgrading the existing value chain in developing countries, thereby increasing
market access, competitiveness, and sustainability of the rice value chain. The study findings confirm that vertical
coordination is possible through the development of horizontal coordination and emphasize the critical role of
horizontal coordination. In Vietnam, cooperatives enable small farmers to enter into contracts with businesses,
increasing confidence in both parties. Enhancing the role of cooperatives and encouraging food firms to participate in
the value chain may reduce the government's budget. However, participation in the chain by third-party facilitators
such as banks and local governments helps secure firms' capital and provides financial support to small farmers.

Although Vietnam is one of the top five exporters of rice globally, the traditional rice value chain in Vietnam is
primarily focused on increasing quantity. Simultaneously, quality has been neglected despite the market's insufficient
demand for rice. However, to capitalize on the opportunity to increase export output and economic value, the rice value
chain must be scientifically organized to meet market demand. The findings of this study are corroborated by prior
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research conducted in China (Min, 2011). Cooperatives have a strong bias for coordination and integration. The more
participation and governance are combined into coordination, the more robust and sustainable the linkages become.
This research argues that by adopting a cooperative-style government structure, vertical and horizontal coordination
can be enhanced. On both fronts, farmer organizations contribute significantly to the development of a value chain.
This finding is significant in light of the rapid growth of cooperatives in MRD. However, as previously demonstrated,
cooperatives should be treated as private businesses, with government intervention limited to financial assistance and
without control (Hussi, Murphy, Lindberg, & Brenneman, 1993). By examining a case study in Vietnam's MRD, this
study demonstrates the critical role of vertical and horizontal coordination in connecting farmers to the market and
overcoming constraints. Collective action is required, including top-down policies implemented by contracting firms
and bottom-up policies implemented by cooperatives.

By analyzing the value chain using novel concepts, this research expands the quantitative dataset set to explore
further and develop the value chain. By describing the value-added chain in detail, the results may aid policymakers
and domestic and international firms in developing new activities that will enable them to succeed in agricultural chain
investment. In the long run, more specialization and fewer stages in the value chain of each farm product are required,
similar to what is required in other developed countries, such as the United States, as well as the contracting of
agricultural insurance and the use of various coordinating methods. However, as mentioned previously, certain critical
activities must be prioritized in the case of developing countries. This paper will contribute to further coordination,
integration, and the implications of structural transformation in agriculture in the developing world.
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ABSTRACT

This research aims to evaluate the perception
and productive efficiency of agricultural
cooperatives in Hau Giang province Vietnam.
The main contribution of this paper is the
comparison between two types of cooperatives
including fruit cooperatives (jackfruit, lemon)
and rice cooperatives representing new and
conventional forms, respectively. The primary
data in this research was obtained by directly
interviewed 50 cooperatives. Descriptive
statistics, t-test, financial indicators, Likert
scale, and SWOT matrix were employed to
analyze the data. Descriptive statistics and
comparative methods were first employed to
assess the current state of cooperatives through
criteria such as capital resources, age of
cooperatives, number of members, age,
education level of the cooperative head. Likert
scale was then employed to identify perceptions
and desires in order to enhance cooperative
activities through several suggestions combine
with SWOT matrix analysis. The analysis of the
current situation identifies that the cooperative
is increasing in quantity and quality, creating
more job opportunities for its members and
diversifying services. However, the weaknesses
of cooperatives include organizational capacity,
infrastructure conditions, unstable output prices
and export markets, and poor competitiveness.
The comparison results reveal that fruit
cooperatives are more effective than rice
cooperatives, but the differences are not
statistically significant. The SWOT matrix
analysis proposes some innovation strategies for
agricultural cooperatives, including focusing on
diversifying forms of activities and organizing
market linkages with businesses, supporting
product output; increase operational capital

through capital mobilization, infrastructure
investment, market consolidation, and technical
development, as well as capacity building of
cooperatives through training.

Keywords: cooperatives, financial efficiency,
linkages, Mekong River Delta

INTRODUCTION

The Mekong River Delta (MRD) is
the main agricultural production area of
Vietnam, contributing more than 50% of
rice and fruit production and about 90% to
the country's agricultural exports (GSO,
2020). The MRD currently has nearly 2,400
official and non-officials cooperatives, 11
unions of cooperatives, and more than
17,000 forms of organizations. In particular,
the cooperative form is popular and quite
effective when many cooperatives are doing
well the role of linking production and
consumption of products with enterprises, in
which enterprises provide inputs, techniques
while cooperatives represent farmers in
making the contract (Vietnam Cooperative
Alliance, 2019). Cooperatives  have
performed the function of orienting,
organizing, and guiding farmers to apply
modern  techniques into  production,
transforming the structure of crops when
necessary, and contributing to the
construction of modern rural areas with the
province (Vietnam Cooperative Alliance,
2019). However, there are also many
difficulties such as small production scale,
limited human resources, especially lacking
qualified staff to manage and operate
service activities, and mainly domestic
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market consumption only (Chu Hoang Hiep,
2015). Besides, most of the cooperatives are
still confused in the direction of operation,
investment, and development of production
and business; there are no good products
and services to meet current consumer
demand; lack of close linkage between
cooperatives and farmers result in a weak
performance of cooperatives. The formation
of production and consumption chains
between farmers, enterprises, and farmer
organizations is still limited and inadequate
(GSO, 2020). In order to orient the
development of collective economy and
cooperatives in the next 10 years, on March
12, 2021, the Vietnam Prime Minister
signed and promulgated Decision No.
340/QD-TTg approving the Strategy for
collective economic development and the
cooperative period 2021-2030, with the
well-defined goal of promoting this type of
economy following objective laws, based
mainly on science and technology,
innovation and digital transformation.
Therefore, it is necessary to investigate the
current status and effectiveness of
cooperatives in the current period to propose
a suitable development plan.

LITERATURE REVIEW

In developing countries, the roles of
cooperatives are important to the economy
and are a dominant form in the agricultural
sector. Productive efficiency between
cooperatives and investor-owned is still
unclear (Monteiro & Straume, 2018; Soboh
et al., 2012). Although previous research
focuses o investigating differences between
cooperatives and  other forms  of
organizations (Sexton & Iskow, 1993), the
efficiency of cooperatives themselves and
objective information from cooperatives are
necessary. Research on cooperatives has
been carried out in recent years to evaluate
factors affecting the results of agricultural
cooperatives (Duong Ngoc Thanh et al.,,
2018; Bui Thong Nhat, 2010) or research
about solutions to improve the operational
efficiency of agricultural cooperatives
(Nguyen Van Tuan, 2013; Nguyen Cong

Binh, 2007; Nguyen Thien Phuc, 2011) or
determine the current status of production
and business activities of cooperatives in the
agricultural sector (Do Thi Hong Hanh,
2018). In addition, there are also studies
specifically analyzing the role of
agricultural ~ cooperatives in  linking
consumption for rice products (Nguyen Tien
Dinh and Hoang Vu Giang, 2016). In
general, in these studies, the main approach
is descriptive statistics (Nguyen Van Tuan,
2013; Duong Ngoc Thanh et al., 2018;
Nguyen Cong Binh, 2007; Do Thi Hong
Hanh, 2018; Nguyen Thien Phuc, 2011,
Nguyen Van Tuan and Nguyen Van Sanh,
2015) or cost-benefit analysis method
(Nguyen Thien Phuc, 2011; Duong Ngoc
Thanh et al., 2018), SWOT matrix method
(Nguyen Van Tuan, 2013; Nguyen Thien
Phuc, 2011; Bui Thong Nhat, 2010) or
others applying regression analysis (Nguyen
Thien Phuc, 2011; Duong Ngoc Thanh et
al., 2018; Nguyen Tien Dinh & Hoang Vu
Giang, 2016) to describe the status of
establishment and operation, compare and
evaluate the change in cooperatives
performance, test hypothesis  about
influencing factors.

Some of the outstanding results of
the cooperative when participating in the
linkage between farmers and businesses
today are through 3 forms of acting as a
bridge between businesses and member
households, organizing production, and
purchasing rice of the members then sell
them back to partners; and represent
members to sign sales contracts with
enterprises (Nguyen Tien Dinh and Hoang
Vu Giang, 2016). Among the factors
affecting the performance of cooperatives,
factors include management capacity,
professional qualifications, awareness of
cooperatives, capital, market access (Bui
Thong Nhat, 2010), machine ownership
(Nguyen Van Tuan, 2013) are the most
influential factors. The research results
show that the production and business
efficiency of agricultural cooperatives is
unstable and the use of capital is not
efficient, and the efficiency in using
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business and services among cooperatives is
not uniform (Nguyen Cong Binh, 2007).
The efficiency of production and business
activities of agricultural cooperatives is not
high, only 55% of agricultural cooperatives
are classified as strong, the rest are
medium/weak (45%) (Nguyen Van Tuan,
2013). The results also show that the
difficulty of the cooperative is the lack of
capital due to the low capital contribution of
the cooperative members, the small scale of
operation due to the low land area managed
by the cooperative members (because the
cooperative members participating in the
cooperative have a small amount of land),
small production land area with the lowest
is only 0.2 ha). Besides, the regression
results show that the efficiency of
production and business activities of the
cooperative is affected by the following
factors: the year of establishment of the
cooperative, the source of capital, the
management level of the board of directors,
and the form of operation of the cooperative
(Duong Ngoc Thanh et al., 2018). The
operational  efficiency of agricultural
cooperatives is effective, however, most
cooperatives do not have offices, most of
them lack equipment and machinery. In
addition, the business performance of the
cooperative is still quite low, the ability to
access credit is only about 4% (Do Thi
Hong Hanh, 2018).

Thus, previous studies have shown
many strengths, weaknesses, and limitations
of cooperatives. However, comparative
studies on types of activities, comparisons
between new and traditional forms have not
been carried out. This study is expected to
provide information to provide scientific
arguments and add appropriate
recommendations to develop cooperation
shortly.

MATERIALS & METHODS

This study uses both primary and
secondary data for analysis, secondary data
was collected from reports in local
departments, reports of Vietnam cooperative
alliance and cooperatives, and the annual

report of the Department of Agriculture in
the local province.

Primary data was collected by
directly interviewing the cooperative
managers who are the director or deputy
director. In addition, the study also
conducted expert interviews with local
agricultural officers who are knowledgeable
about the production situation and activities
of the cooperative. This study used the
following methods to analyze the data:

Descriptive and comparative
statistical methods: to describe and compare
indicators such as the number of
cooperatives members, establishment, the
field of operation, personnel structure,
cultural and professional qualifications,
assets, equipment, and fund sources to
describe the status and operation of
agricultural cooperatives in the chain of
agricultural product linkages.

Cost Return Analysis (CRA): was
employed in analyzing the performance of a
production model. In this study, CRA was
used to evaluate the overall performance of
agricultural cooperatives.

SWOT matrix: was used to analyze the
strengths, weaknesses, opportunities, and
threats of the cooperative, thereby serving
as a scientific basis to propose relevant
recommendations.

T-test: to test the differences between two
different groups of cooperatives (rice and
perennial fruit) in terms of education level,
professional level, and other factors related
to socio-economic characteristics and
financial performance of cooperatives. From
there, it is possible to provide accurate and
suitable solutions for each type of model to
help agricultural cooperatives operate more
effectively.

The 5-points Likert scale: is employed to
analyze desired and effective activities to
help cooperatives operate more effectively,
including activities such as diversifying
products by strengthening links with
processing enterprises, offering contract
price, signing a contract for technical
support, and disease coverage with the
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enterprise, drying storage, and

RESULT AND DISCUSSION

transportation.

Table 1. The increase in the number of cooperative members

Total
Fruit cooperatives
Rice cooperatives ¥

0 100 200 300

%2020

e 807

373

400 500 600 700 800 900

it Establishment year

Source: Survey data, 2020

The data illustrates that the number
of members of agricultural cooperatives
tends to increase significantly compared to
the time of establishment. In 2020,
agricultural cooperatives in the field of rice
have increased by 207 members (about
225% compared to the year of
establishment), the fruit cooperatives
increased by 352 members (about 530%
compared to the year of establishment).
Majority of cooperatives holding the
members under 100 (account for more than
70%). While the agricultural cooperatives
with the larger members are mainly
providing diverse services (agricultural
inputs, irrigation pumps, seed), agricultural
cooperatives with the lowest number of
members are 7 members, assist in
agricultural products selling only. This
indicates the fact that the operation scale of
the cooperatives is still very small and has
not been able to mobilize many members to
join the cooperatives. At the same time, the

limitations that many of these cooperatives
aspects, such as the efficiency of production
and business activities is still low, the
members do not have a clear understanding
of the principles of organization and
management of the cooperative,
understanding the advantages of the
cooperatives, the difference between the
rights and obligations of members is not
clear, many members are not active, make
efforts to rise and are slow to adapt to the
market mechanism, still relying on the
support and subsidies from the local
government. Therefore, the cooperatives
have not been able to create tight linkages
among their members and the cooperative or
mobilize other members to join the
cooperative.

Current status of the cooperatives
management board

The management board of the
cooperatives is described as follows.

KIP interview results also reveal the
Table 2. Age of the cooperative management team

Chairman Director Supervisory board Accountant
Age Number Proportion Number Proportion Number Proportion Number Proportion
category (%) (%) (%) (%)
<40 year 0 0 5 10 10 20 40 80
40-50 year 30 60 20 40 10 20 5 10
50-60 year 5 10 10 20 20 40 0 0
>60 year 15 30 15 30 10 20 5 10
Total 50 100 50 1 50 100 50 100
Mean 52.2 52.7 52.3 37.8
Max. 69 69 70 68
Min. 42 38 35 25
Std. Dev. 10.35 10.57 12.16 12.85

Source: Survey data, 2020
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In general, the age of the
management board of the cooperative is
relatively high, there is no similarity in age
among the members of the management
board of the cooperative, so this is a
difficult problem in fostering and training in
order to strengthen cohesion among
members through coordination in the

management and operation of cooperatives.
This is also the inherent characteristic of the
cooperatives in the region, the ability to
organize and lead is still in a conventional
way, but the way of operation is only
suitable for the limited organizational size,
therefore, difficult to adapt to the market
modernization.

Table 3. Education level of the management board of the cooperatives

Chairman Director Supervisory board Accountant

Level Number Proportion Number Proportion | Number Proportion Number Proportion

(%) (%) (%) (%)
Primary school 0 0 5 10 5 10 0 0
Secondary 20 40 30 60 35 70 15 30
school
High school 30 60 15 30 10 20 35 70
Total 50 100 100 100 50 100 50 100
Mean 2.6 2.2 2.1 2.7
Max. 3 3 3 3
Min. 2 1 1 2
Std. Dev. 0.52 0.63 0.58 0.48

Source: Survey data, 2020
This result indicates that the

educational level of the management board
is relatively low. 60% of the chairman only
finished high school. Regarding the
directors of cooperatives, the education
level is quite low, 60% are secondary
school. Similar to the supervisory board,
70% are level 2, causing many difficulties in
management, meeting the needs of market
competition, and product development for
the cooperative. However, they are senior
farmers elected by members, experienced in
production, and reputable. For accountants,
the education level is quite high, 70%
reaching level 3. This is a resource with an
element of agility, sensitivity, and initiative
in grasping the situation of cooperative
development. However, in the face of new
requirements and challenges in operations,
operating according to the market
mechanism, the improvement of knowledge
through training programs has been facing
great obstacles with the new role in
management and control of cooperatives.

Table 4. Education level between rice cooperatives and fruit
cooperatives

Quantity Mean Std. Dev. Diff.
Rice 100 2.35 0.15 -0.95*
Fruit 100 33 0.5

Source: Survey data, 2020
Note: *** and * are statistically significant at 1% and 10% level,
respectively and ns is not statistically significant; 0 is non-
education, 1, 2, 3 stand for primary school, secondary school, and
high school, respectively

When comparing the educational
level of the cooperative management team
by the field of rice and fruit trees, it shows
that the cooperative is in the field of fruit
trees with the board of directors having a
high level of education. The average
qualification is level 3 while the rice
cooperative is at level 2. This reflects the
fact that fruit cooperatives are newly
established so the members of the
management board are usually more
qualified and this is the strength of these
cooperatives.

The professional level of the
management board is relatively low.
Meanwhile, the average number of

untrained agricultural cooperative managers
accounts for 60%. This comes from the fact
that the management team of the
cooperatives is often local long-time
agricultural producers, appointed to the
members of the Board of Directors of the
cooperatives, they are often not trained in
school but is have many years of experience
with the locality and this sector. Over the
past time, the training to improve the
capacity of the management team of
cooperatives has always been interested in
local authorities at all levels. Many training
and retraining courses have been opened to
provide  training on management,
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administration, and professional knowledge

for them. However, the number of
participants in training and retraining
courses is very small and the actual
effectiveness is not high due to

inappropriate  training  policies  (short
training time, training materials, the
awareness level of the management team is
still limited), not attractive, encouraging to
improve qualifications.

Table 5. Professional gualifications of the management team of the cooperative

Chairman Director Supervisory board Accountant

Level Number | Proportion Number | Proportion Number Proportion Number | Proportion

(%) (%) (%) (%)
Non-educated 20 40 35 70 40 80 25 50
Vocational 15 30 5 10 5 10 0 0
education
College/ Univeristy | 10 20 10 20 5 10 25 50
Total 50 100 50 100 100 100
Mean 4.2 2.2 14 4
Max. 8 8 8 8
Min. 0 0 0 0
Std. Dev. 3.71 3.58 2.99 4.22

Source: Survey data, 2020

Table 6. Professional qualifications between rice cooperatives

Table 7. Details of services provided by cooperatives

and fruit tree cooperatives Rice cooperatives Fruit cooperatives
Quantity Mean Std. Dev. Diff. Seed supply and consumption | Seed supply and consumption
Rice 100 3.2 0.83 0.5ns supporting supporting
Fruit 100 2.7 0.85 Agricultural service None
Source: Survey data, 2020 Agricultural ~ input  supply | Agricultural  input  supply
Note: *** and * are statistically significant at 1% and 10% level, service service
respectively and ns is not statistically significant; 4: not trained, 5, Mechanical service None

6: vocational education, 7: college, 8: University

Although the educational level of the
fruit cooperatives management board is
higher than that of rice, interestingly, the
difference in qualifications is not
statistically significant. This also reflects the
fact that rice cooperatives have received
quite a lot of investment from local
authorities in  recent years, so their
qualifications are relatively good by training
regularly.

Financial efficiency analysis of
cooperatives

The survey results show that, unlike
the old form of cooperatives, most of the
current cooperatives in the study area have
official financial statements reflecting the
business results. Common services that
agricultural cooperatives are currently
performing are agricultural supporting
services, pesticide and fertilizer services,
seed production and assisting consumption,
and  mechanization  services.  When
comparing the two types, fruit cooperatives
perform less service, which reflects the real
situation when rice production is old and
requires more machinery and equipment.

Source: Survey data, 2020

Based on the financial reports, the
financial performance of cooperatives is
showed below.

In general, the financial indicators
indicated the efficiency of rice is lower than
that of fruit, in addition, the cost of rice
cooperatives is lower than that of fruit trees.
However, the difference is not statistically
significant. This can be explained by the
fact that the difference between the highest
and lowest cooperatives in each group does
not show a significant difference. Through
the profit-to-cost ratio (profit/cost) (meaning
how much profit will be gained for every
dollar of cost), specifically, the profit/cost of
rice agricultural cooperatives is as low as
0.02. That means spending one dollar of the
cost will achieve 0.02 VND of profit. These
indicators are lower in rice cooperatives,
reflecting the reality of this kind of product
performance. The reason fruit cooperatives
are effective is due to their large investment
and huge production area, while the
difference between the two kinds forms of
current cooperatives mainly coming from
the input prices, selling product price, and
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the linkages among enterprises and cooperatives.
Table 8. The financial efficiency of rice and fruit cooperatives
Total Min. | Max. Mean Std. Dev. | Diff.
Total Revenue (1) (Million VND)1
Rice 14,060 | 1,060 | 4,800 | 2,812 1,402.4 -1,978™
Fruit 23,950 | 250 10,350 | 4,790 3,823.51
Profit (2) (Million VND)
Rice 3,625 | 35 1,650 | 725 791.71 -847™
Fruit 7,861 | 170 2,025 | 15722 | 786.12
Cost (3) (Million VND)
Rice 10,435 | 1,025 | 4,400 | 2,087 1,334.811 | -1,131"™
Fruit 16,089 | 80 8,325 | 3,217.8 | 3,308.815
(2)/(1) time)
Rice 1 0.02 | 0.52 0.23 0.25 -0.23™
Fruit 2 0.2 0.68 0.46 0.21
(2)/(3) (time)
Rice 2 0.02 | 1.06 0.44 0.54 -0.66™
Fruit 6 0.24 | 213 1.1 0.84

Source: Survey data, 2020

Note: *** and * are statistically significant at 1% and 10% level, respectively and ns is not statistically significant; 1US$1 was equal to
22,890 Vietnamese Dong (VND) on June 30th, 2021

Perception and awareness in improving the operational efficiency of cooperatives

Table 9. Analysis of expected activities to improve cooperatives activities

Variable | N | Mean | Std. Dev. | Min. | Max. | Perceive level
TC1 50 | 44 0.52 4 5 Completely agree
TC2 50 | 4.8 0.42 4 5 Completely agree
TC3 50 | 3.3 0.68 2 4 Normal

TC4 50 | 3 0.94 2 5 Normal

TC5 50 | 3.9 0.74 3 5 Agree

TC6 50 | 43 0.48 4 5 Completely agree
TC7 50 | 45 0.53 4 5 Completely agree
TC8 50 | 4.2 0.63 3 5 Agree

Source: Survey data, 2020

Note: these criteria were determined through focus group discussions and expert interviews (KIP). In which, TC1: the formation of linkage
chains between cooperatives and processing factories; TC2: the market price when the parties meet together and fix the price to buy at the
time of harvest, TC3: the fixed price that the parties have determined at the beginning and do not change when harvesting, TC4: Shared
price: Before the crop, the parties determine a standard price, if the standard price is different from the local market price, each party will
bear 50% of the difference, TC5: The enterprise determines with the cooperative on handling pest control costs, in which, the enterprise will
handle all cases of pests and diseases during the crop with a fixed cost, TC6: Drying service, TC7: Storage service, warehouse rental, TC8:
Agricultural transportation service products from copper to the place of consumption.

The research results clearly show
that the cooperatives would like to (i)
participate in value chain linkages, (ii)
competitive prices are decided by the two
parties, (iii) provide more post-harvest
services, and (iv) have product storage. In
which, fixed or halved prices are often
unpopular because then the market power
from producers and cooperatives will be
reduced. In addition, technical support and

delivery services are also interested, but at
the normal level. When asked to rate the
effectiveness of solutions mentioned above,
respondents also agreed with the relevant
standards and expectations listed above.
This result is consistent when their wishes
are expressed through personal judgments
about the benefits of aspects to be achieved
soon.

Table 10. Perception of expected efficiency of activities helping cooperatives operate effectively

Variable | N | Mean | Std. Dev. | Min. | Max. | Perceive level
TC1 50 | 4.2 0.423 4 5 Agree

TC2 50 | 3.9 0.316 3 4 Agree

TC3 50 | 2.7 0.675 2 4 Normal

TC4 50 | 3.2 0.019 2 4 Normal

TC5 50 | 4 0.816 3 5 Agree

TC6 50 | 38 0.632 3 5 Normal

TC7 50 | 3.9 0.316 3 4 Normal

TC8 50 | 3.8 0.422 3 4 Normal

Source: Survey data, 2020
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Perception about determinants of
cooperatives operate effectively in the
future

The map below indicates the
perception of cooperative managers think in
order to operate effectively including
expanding production scale, building-
specific and effective production plans,
promoting the development of more
business services should be made a priority.
Consumption assistant, clear assignment of
specific  tasks and  responsibilities,
strengthening linkages between financial
institutions and enterprises, and clear
policies all achieved an average value of 4.5
- 4.8 points as the highest level (the highest
score is 5). Cooperatives managers indicated
that expanding the production scale will
bring higher profits and create jobs for
members when the cooperative operates
effectively. The criteria for developing a
specific plan are clear, with an average
value of 4.6/5, showing that if the business
plan is clearly in line with the set goals, in
addition to saving costs in production, the
cooperative can also identify main
agricultural products for export. The
business of adding services in the
cooperative is also being implemented a lot

in some cooperatives in Hau Giang province
because these are the services that bring the
second source of profit for the cooperative
because the ability to contribute capital of
cooperative members is still limited. Next is
the activity of clearly assigning tasks and
responsibilities with an average value of
4.5/5, this activity helps the management
board to develop the strengths of each
individual. Strengthening linkages with
credit institutions and businesses achieved
an average value of 4.8/5, this is the highest
score assessed by cooperatives because this
is an activity that brings capital to
cooperatives when linking with credit
institutions. Product use and consumption
are promoted when linking with processing
enterprises to create value-added products.
Finally, the policy must be clear so that the
cooperative will receive the right support
from the local government. This result is
similar to the announcement from GSO
showing that cooperatives across the
country currently have basic limitations in
terms of personnel, administration, quality
management of products and services,
production, and business planning (GSO,
2020).

Expand production scale

4.8
4.7
4.6
45

fi

Others (specific policies)

Strengthen cooperation
with financial units and
enterprises

Develop specific and
effective plans

Promote diversity
services

Assign tasks and
responsibilities to each
specific department

Source: Survey data, 2020, Figure 1. The determinants of agricultural cooperatives operate effectively

Recommendations to develop agricultural cooperatives effectively
Table 11. SWOT matrix analysis

SWOT Chance (O)

O1: Support of local authorities.

02: Increasing demand for agricultural products
03: Development of local tourism sector.

O4: Low production cost and labor cost.

Threats (T)

T1: Prices of inputs and agricultural
products are not stable.

T2: The export market is not stable.

T3: Quality of inputs are not guaranteed
T4: Weak competition power of
cooperatives.
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Table 11. Continued...

Strengths (S)

S1: Enthusiatics of manager board.

S2: Able to adapt to the market situation,
good communication skills.

S3: Rural transportation is developed

services (R&D)

S1,2 + 01,2,3,4: Developing new products and

S2, S3+02, 0O3: Domestic and international
market penetration and development.

S1,2,3+ T1,4: Building a quality raw
material area.

S1,52,S3+T2,T4: Market development
and stabilization.

Weakness (W)

W1: The management capacity and
professional  qualifications of the
manager board are still limited

W2: Lacking working capital

Wa3: Outdated production equipment and
harvesting technology.

W4: Lack of market information

human resources.

W1+01:Training and developing qualified

W2,3+01:Mobilizing capital for investment in
new technology equipment.
W4+02: Develop local brand.

W1,4+T4: Improve the level of the
management team.

CONCLUSION

Through the study of awareness and
evaluation of the performance of
agricultural cooperatives in Vietnam with
Hau Giang province as a case study, this
research identified the determinants of the
efficiency and development of agricultural
cooperatives, including resource and
organizational factors, qualification of
manager board. If these factors are
improved in the future, cooperatives will
have many opportunities to effectively
connect with markets and government
policies. The form of operation of
cooperatives is mainly agricultural services,
however, there are several agricultural
cooperatives in rice and fruit trees that do
not only operate in agricultural services but
also include services such as mechanization,
seed production, and consumption. Most of
the rice and fruit crop cooperatives operate
effectively. It shows that the operating
model of agricultural cooperatives is mostly
the same and there is no difference in
organizational form. The rice and fruit crop
cooperatives identified that the activities
will bring high efficiency if implemented in
the coming time, including activities to
diversify products by strengthening linkages
with processing enterprises, meet and fix
prices when harvesting, and sign contracts
for technical support and disease coverage
with enterprises. Through SWOT analysis,
it shows that the development strategy of
agricultural cooperatives should focus on
diversifying forms of activities and
organizing market linkages, supporting
product output, increase operating capital
through capital mobilization, infrastructure
investment, market consolidation and

scientific and technical development,
capacity building of cooperatives through
training and continuous training. In order to
overcome the current weaknesses of
cooperatives, they should expand their
production scale, develop specific and
effective plans, promote the development of
more output services, and assign tasks
clearly with specific services to improve the
performance. From the above analysis, this
research proposes that policymakers need to
implement the following solutions (i) To
step by step strengthen and create a trust for
cooperative members in the cooperatives,
the board of directors must have specific
business activities and plans that bring
practical benefits.  (ii) Increase the
diversification of production and business
activities  of  the  cooperative by
strengthening cooperation with processing
enterprises to create value-added products to
meet the needs of members and contribute
to increasing profits of the cooperative. (iii)
Strengthen the capacity and operational
efficiency of cooperatives on the principles
of  voluntariness, autonomy,  self-
responsibility, and equality in cooperative
management; step by step modern
governance, able to compete and adapt to
market changes; innovate, increase the
application of science and technology. (iv)
Improving the capacity and qualifications of
the  cooperative  management  staff,
especially the head of the cooperative, not
only needs to have the knowledge and skills
of an entrepreneur but also to have a
devoted heart for the community. The new-
type cooperative is a progressive economic
institution that creates benefits, increases
incomes, and takes the interests of its
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ABSTRACT

Producing high-quality rice for sustainable development of rice
production is a direction in order to meet market demand. This research
analyses the high-quality rice value chain based on GTZ ValueLinks
(2007) approach using data collected directly from 100 farmers and 31
value chain actors in An Giang province. Research results reveal that the
current high-quality rice value chain has some improvements compared
to the conventional chain, in which the number of actors involved in the
chain is reduced, farmers' profits are increased. The analysis of the chain
value shows that the actors in the chain currently have a high added
value, especially the food company. This is an important point as a basis
for attracting businesses to join the cooperation with farmers. However,
this value chain still faces many challenges such as contract breaks and
quality management. Thus, in order to develop and improve the current
high-quality rice value chain, it is necessary to develop and improve a
new type of cooperative as a bridge between production and consumption,
besides, it is necessary to involve financial actors to ensure sufficient
support for farmers and cooperative enterprises.

TOM TAT

San xudt liia gao chat lwong cao nham phat trién bén vimg nganh hang
la huéng di phit hop véi nhu cau thi truong. Nghién civu nay phan tich
chudi gid tri (CGT) lia gao chdt lwong cao theo cach tiép can cia GTZ
ValueLinks (2007) sit dung s6 liéu thu thdp triec tlép tir 100 néng dan va
31 tdc nhan tham gia CGT tai tinh An Giang. Két qua nghién ciru chi ro
CGT lia gao cht lrong cao hién nay da co6 mot so cai thién so voi chudi
truyén thong, trong dé soé tac nhan tham gia vao chudi giam, loi nhudn
ciia néng dan dwoc tang lén. Phén tich kinh té chudi cho thdy cdc tac
nhén trong chudi hién c6 gid tri gia tang kha cao, nhat la céng ty lrong
thwe. Pady la diém quan trong lam can cik thu hit doanh nghiép tham gia
lién két véi nong dan. Tuy nhién, CGT nay hién con gap nhiéu théach thire
nhu tinh trang pha vo hop dong va riii ro vé chat hrong. Nhu vay, dephat
trién va hoan thién CGT lia gao chat lwgng cao hién nay can phat trién
va hoan thién hop tdc xa kiéu méi lam cau noz gitka san xudt va tiéu thu.
Bén canh do, can co sw tham gia cua cac 16 chirc tin dung dé dam bao
nguon von san xudt cho néng déan va von kinh doanh cho doanh nghiép
tham gia lién két.
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1. GIOI THIEU

An Giang l1a mgt trong nhitng dia phuong c6 dién
tich trong laa 16n nhét vung DPong bang song Cuu
Long (PBSCL). Cu thé nim 2019, téng dién tich
gieo trong lta trén dia ban 1a 625.400 ha dimng thir
hai toan ving sau Kién Giang. Dién tich gieo trong
dat 100,89% ké hoach, ting gan 2.400 ha so v&i ndm
2018, nang suét laa binh quan ca nam 2019 udc dat
6,3 tan/ha véi san lwong gan 4 triéu tan (Cuc thong
ké tinh An Giang, 2020). Theo két luan va dinh
hudng cia Thu tuéng Chinh phi, An Giang can
nang cao gia tri kinh té cua cdy laa, phai chu trong
tir khau san xuat dén khéu tiéu thu, 1am cho cay lua
mang lai lgi nhuan cao cho tinh va nang cao doi séng
néng ho. Trong thoi gian qua, tinh An Giang d trién
khai nhiéu hoat dong dé hd trg lién két chudi, xtc
tién thuong mai, xay dung thuong hi¢u riéng cho san
pham Ita gao, tir d6 gop phan trién khai thuc hién
tai co cau nganh nong nghiép, d6i méi phuong phap
canh tac bén viing va nang cao chudi gia tri (CGT)
cho nganh hang lta gao. Nam 2019, trén dia ban tinh
An Giang c6 30 doanh nghiép tham gia trién khai
thuc hién lién két san xuit (vi du  Tap doan Loc Troi,
Cong ty TNHH Luong thyc Tan Vuong, Cong ty
Gentraco, Cong ty Angimex, Cong ty C6 phan Tap
doan Tan Long), tiéu thy laa thong qua hop dong
véi dién tich dang ky thuc hién hon 63.000 ha, vai
cac gidng laa chat lugng cao nhu: Pai Thom 8,
Jasmine 85, OM 4218, OM 6976, Japonica; nép
CK92, CK2003. An Giang cling 1a mét trong nhiing
tinh da va dang trién khai thuc hién dy an Chuyén
d6i nong nghiép bén viing tai Viét Nam — VnSAT.
Muc tiéu chung cua dy an la gép phan trién khai
thuc hién dé an tai co céu nganh nong nghiép, doi
mé&i phuong thirc canh tac bén vimg va nang cao
CGT cho nganh hang lta gao & ving san xuat hang
hoa 16n cua Viét Nam (Uy ban nhan dan tinh An
Giang, 2019).

Tuy nhién, hién nay ti 1€ thu mua lua thong qua
hop ddng & An Giang con rat thap, trung binh chiém
khoang 4% dién tich xubng gidng cua tung vu.
Nguyén nhan 1 do nhiéu nong dan mic du da nhan
thirc duoc loi ich va hi¢u qua cua viée tham gia lién
két san xuat nhung chua that tin trong nén so luong
tham gia con han ché. Pa s6 nong dan san xuit quy
md nho, rat d& gap rai ro nhét 1a thi truong tiéu thy.
Mot s6 néng dan da ky hop ddng nhung khong tuén
thu dang quy trinh k¥ thuat caa doanh nghiép dua ra
1am anh huéng dén chat lwong san pham. Day cling
1a mot trong nhitng nguyén nhan pha v& hop dong.
Hon nira, néu déanh gia tong quan vé tinh trang san
XUAt va tiéu thu & tinh thi con rat nhiéu kho khén va
thach thirc: chi phi dau vao ngay cang ting, sy bién
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dong vé gia trén thi truong, kénh tiéu thu chua hiéu
qua con mang tinh ty phat, cac hoat dong lién quan
dén CGT lua gao chua hiéu qua. Chinh vi vay, viéc
nghién ciru tim hiéu CGT laa gao méi theo hudng
gan két hop tac xa (HTX) va doanh nghiép c6 su lién
két tir khau san xuat dén tiéu thu 1a rat can thiét. Do
d6, nghién ciru nay nhdm phan tich CGT lua gao
chit lwong cao tai tinh An Giang, tinh toan céc gia
tri kinh té, xac dinh nhitng diém nghén va rii ro
trong chudi, tir d6 1am luan ctr khoa hoc d& xuit cac
giai phap nang cap CGT lia gao chat lwong cao tai
tinh. Két qua nghién ciru nay duoc ky vong mang lai
¥ nghia thuc tién cao, gop phan phat trién bén vimng
CGT lua gao chét luong cao tai vung DPBSCL.

Céc nghién ciru trude day vé CGT da duogc thuc
hién & PBSCL va Viét Nam dién hinh nhu nghién
ctru vé CGT lua gao noi dia va CGT xuat khau (V6
Thi Thanh Loc & Nguyén Phu Son, 2011, 2013).
Cac nghién clru nay st dung phuong phép theo cach
tiép can tong hop cua Kaplinsky and Morris (2000),
Recklies (2001), GTZ ValueLinks (2007) va M4P
(2007). Cac chi tiéu phd bién khac nhu phén tich
doanh thu, chi phi lgi nhuén, phan tich gia tri gia
tang (GTGT) cua ting tac nhan, phan tich hoat dong
ctia chudi va clia toan bo chudi ciing dugc nghién
ctru thuc hién (Pao Thé Anh va ctv., 2014).

Céc nghién ctru nay dé xuit cac giai phap nham
taing GTGT, thu nhap, lgi nhuan va loi thé canh
tranh ctia nganh hang lua gao ¢ DPBSCL. Tuy nhién,
két qua nghién ciru chi ra trong CGT lia gao truyén
thdng con nhiéu han ché va rui ro do tap quan san
Xuét, ché bién va du tri lta gao truyén thong da boc
16 nhiéu han ché nhu néng ho sir dung gidng lua
khoéng qua xac nhan, dién tich canh tac nhd, manh
man, xay xat qua 2 1an 1am giam chét luong gao va
thiéu kho bai du trix. Ngoai ra, t6n that sau thu hoach
1a rat 16n dan dén tinh trang sut giam thu nhap coa
néng ho tham gia san xuét lta (V& Thi Thanh Loc
& Nguyén Phu Son, 2011). Bén canh d6, mo hinh
san xuét truyén théng da chi ra nhiéu bat cap lién
quan dén van dé lién két chudi cung timg dau vao va
dau ra cua hoat dong tiéu thy va xuét khau gao. Tur
do, tac gia dé xuat thay doi co cau gao tiéu thu va
xuit khau theo hudng ting ty trong gao chat lwong
cao nhu gao do (parboiled rice), gao thom (aromatic
rice, fragrance rice) va dam bao chat lwong dong
nhit va an toan vé sinh thuc phdm dé ning cao
GTGT cho gao Viét Nam, nhat 1a cho chudi gao xuat
khau (Nguyén Vian Sanh, 2009). Nghién ciru nay
cling d& xuat dau tu viing nguyén liéu san xuit theo
quy md 16n, 1am co s& phat trién lién két nhom trong
kinh doanh xuit khau gao nhu cac nudc khac trén
thé gioi. Pién hinh nhu cac mé hinh lién két giira
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ndong ho - doanh nghiép da dem lai nhiéu thanh cong
& cac nudc trén thé gidi nhu An Do, Ghana. Vé quan
ly rui ro, két qua nghién ctru chi ra rai ro vé mat thi
truong chu yéu 1a gia c6 tac dong I6n nhat dén cac
tac nhan trong chudi nganh hang. Trong d6, néng
dan 1 ngudi ganh véc 16n nhét dén tat ca cac chinh
sach ban hanh bao gdm tir chat luong san pham, tin
dung, XUt khau, thué, khuyén nbéng va moi trueong
(V6 Thi Thanh Léc & Nguyén Phi Son, 2011).
Quan trong nhat, cac nghién ctru vé CGT tai Viét
Nam va DPBSCL trong thdi qua van chua danh gia
duoc chudi lién két qua mo hinh gin két HTX va
doanh nghiép, mac du vai tro ctia HTX va doanh
nghiép trong CGT hién nay rat quan trong (Duong
Ngoc Thanh, 2018; Pao Thé Anh & Thai Van Tinh,
2014). Trong khi d6, nhirg nghién ctru trudc day vé
mo hinh gin két 4 nha chi ra nhiéu khiém khuyét cua
céc bén c6 lién quan nhu pha v& hop dong, lién két
mang tinh ngén han. Bén canh d6, mot s6 mé hinh
san xuat la chat lwong cao hién nay nhu SRP
(Sustainable Rice Platform — nén tang san xuat lua
bén viing) dang dwoc thir nghiém & khu viee PBSCL
budc dau dat dwoc mot sé két qua kha kha quan nhu
& Tan Hiép — Kién Giang, Chau Thanh — An Giang
va Tam Nong — Ddng Thap s& 1a co sé dé nang cao
chudi nganh hang.

2. PHUONG PHAP NGHIEN CUU
2.1. Phuong phap thu thap sé li¢u

S4 ligu so cap cua dé tai duoc thu thap bang cach
phong van tryc tiép nong ho trong lta chat lugng cao
va cac tac nhan trong chudi tai ba huyén Thoai Son,
Chau Thanh va Tri Ton ¢6 lién két thugc tinh An
Giang thong qua ban cau hoi soan sin. Ddi twong
khao sat gdbm nha cung cap du vao, ngudi san xuat
(nong hg), thuong lai, HTX, nha may xay xat
(NMXX), cong ty luong thuc va dai 1y ban 1é. S6
lugng quan sat mau gom cé 100 nong ho trong laa,
9 dai ly vat tu ndng nghié¢p, 6 HTX, 3 thuong l4i, 5
NMXX, 3 cong ty luong thuc va 5 dai ly ban I¢. pé
tai sur dung phuong phap chon mau ngau nhién cé
diéu kién d6i voi nong ho, tiéu chi dé chon 1a cac ho
¢6 trong lta chit luong cao, cac tac nhan con lai
trong chudi dugc chon theo phuong phéap lién két
chudi.

2.2. Phuong phap phén tich sé liéu

Phirong phdp thong ké mé ta: Puoc sit dung
trong dé tai nham thu thap, téng két va mé ta nhirng
dic tinh co ban cua dit liéu vé thyuc trang san xuat va
tiéu thu laa gao, diac diém kinh té xa hoi cua nong
ho va céac tac nhan tham gia vao CGT.
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Phwong phap phdn tich CGT: Dya trén lugc
khao tai liéu va cac dé tai phan tich CGT cua cac
chuyén gia va nha khoa hoc ¢6 uy tin trudc day vé
danh gia CGT san pham nong nghiép 6 PBSCL, cac
chinh sach va chién lugc nang cap CGT lua gao (V5
Thi Thanh Loc & Lé Nguyén Doan Khoi, 2011), vé
giai phap nang cap CGT gao dic san & Séc Tring va
phan tich CGT lua gao & PBSCL (V3 Thi Thanh
Loc & Nguyén Pha Son, 2013, 2011), dé tai nghién
ctu nay s€ st dung phuong phap phan tich CGT
theo cach tiép can toan ciu cua GTZ (2007). Vi
cach tiép can nay, CGT s& theo nghia rong, nghia la
CGT sé duogc nghién cru dua trén mot hoat dong
kinh doanh c6 quan hé véi nhau, tir viéc cung cip
cac dau vao dé san xuat mot san pham, dén so ché,
van chuyén, tiép thi (néu c6) dén viéc cudi cing 1a
ban san pham cho ngudi tiéu dung.

Dua trén két qua nghién ctru, phéan tich diém
nghén, xac dinh co hoi thi truong va loi thé canh
tranh, bai viét nay xem xét dua trén 04 chién lugc
nang cap chudi (Cong cu 9) dé dé xuét giai phap
(9om cit giam chi phi, nang cao chat luong, dau tu
cong nghé va tai dau tu). Tuy nhién, dya trén luoc
khao tai lidu vé diém yéu cua chudi laa gao truyén
thong hién nay, cong cu chién lugc tai phan phdi s&
dugc tap trung nghién ctru theo céc tiéu chi bao gdm
san Xuat va tiéu thu theo yéu cau thi truong, ning
cao nang lyc dam phan bang lién két ngang va sir
dung hop dong.

Phan tich ma trgn SWOT: Pugc ding dé chi ra
diém manh, diém yéu, co hdi ciing nhu thach thirc
d6i véi CGT laa gao cht lugng cao, tir d6 dé xuat
cac giai phap nang cp chudi & dia ban nghién ciru.

3. KET QUA VA THAO LUAN

3.1. Chi phi, thu nhép va lgi nhuin ciia néng

ho

Chi phi san xuat 1a yéu t quan trong dé xac dinh
duoc lgi nhuan ciia ndng dan san xuit laa chat luong
cao. Chi chi san xuat bao gém gia déu vao, may
moc, thué lao dong, lao dong nha va 1ai vay ngan
hang, dugc thé hién trong Bang 1.

Cu thé, gi Ita ban ra trung binh tai thoi diém
diéu tra 1a 5.464 dong/kg. Trong gia thanh cho 1 kg
laa thi ¢ cac loai chi phi nhu sau: chi phi dau vao
(gidng, phan bén, thudc BVTV) chiém ti I¢ cao nhat
49,1%, chi phi lao d6ng (sa, lam co, dam, cong rai
phan, cong phun thude, khir 13n) chiém 24,1% va chi
phi cho cong lao dong nha chiém it nhit 0,9%. Cac
khoan chi phi con lai dugc goi 1a chi phi ting thém
chiém 25,9% (bao gém chi phi bom nuéc 5,3%, chi
phi thué may cay 8,5%, chi phi thué may cét 10,9%
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va 1ai ngan hang 1,2%). Trong d6, lao dong cho khau
lam c6, dam da phan 1a nir. Tuy nhién, van c6 mot
s6 it lao dong nam xuat hién trong khau san xuat
nay, gia thué lao dong gilta nam va nit khong co sy
khac nhau tr khoang 170.000 - 190.000

Tap 57, Sé 5D (2021): 259-270

ddng/ngudi/ngay (8 tiéng). Trong d6, vu Pong Xuén
(BX) ¢6 lao dong nam chiém 8,0% va nit chiém
92,0% trong sb lao dong dwoc thué mudn; vu He
Thu (HT) ¢6 lao dong nam chiém chi 2,0% va vu
Thu Péng (TD) ¢6 lao dong nam chiém 5,0%.

Bing 1. Co ciu gia thanh san xuit laa ¢ tinh An Giang

Chi phi theo 1 ha Chi phi theo 1 Ty

Chi tiéu Hang muc (10.000 m?) kg laa trong
(@dng/ha) (ddng/kg) (%)

Piu vio S;t"?gﬁ‘\jr)‘ bén, thuoe bio vé thyc 9.128.600 1.416 49,1
Bom nudc (xing, dau) 989.000 154 53

May moc Thué may cay, xoi 1.574.400 243 8,5
Thué may cit 2.020.800 314 10,9

Sa 379.400 59 2,0

Lam co, dam 707.856 107 3,8

Thué lao dong  Rai phan 967.800 150 5,2
Phun thuéc 1.441.200 223 7,7

Khi 1an 994.800 155 54

Lao dong nha 166.000 26 0,9
Lai vay ngan hang 228.000 36 1,2
Tong chi phi 18.597.856 2.883 100,0

Nguon: Sé liéu diéu tra truc tiép 100 néng hé trong hia tai An Giang, 2020

Tinh trén 1 kg lua chét luong cao, néng dan co
hai gia ban véi gia 4.900 dong/kg cho thuong 1ai va
5.600 dong/kg cho HTX, véi tong chi phi san xuat
2.955 dong/kg (kénh 1) va 2.831 (kénh 2) nong dan
s& thu duoc lgi nhuan tir 1.905 - 2.769 ddng/kg.
Trong d6, kénh 1 c6 tong chi phi dau vao chiém

1.540 ddng bao gdom chi phi cho gidng, thudc BVTV
va phan bon; chi phi tang thém 712 dong va chi phi
lao dong 1a 703 ddng. Kénh 2 co tong chi phi dau
vao 1a 1.397 dong; chi phi ting thém 710 dong va
chi phi lao dong 1a 724 dong (698 dong cho chi phi
lao dong thué va 26 ddng cho chi phi lao dong nha).

Béng 2. Gi4 thanh sin xuit, gia ban trén 1 kg lia chét lwgng cao theo tirng kénh thi trwdng tai An Giang

(ddng/kg)
Chi tié Kénh 1 Kénh 2
" 1 kg laa 1 kg gao 1 kg lua 1 kg gao

Chi phi dau vao 1.540 2.333 1.397 2.117
Chi phi tang thém 712 1.079 710 1.076
Chi phi lao dong 703 1.065 724 1.096
Tong cong 2.955 4.477 2.831 4.289
Gia ban 4.900 6.272 5.600 7.168
Nguon: S6 liéu diéu tra truc tiép 100 néng hé trong hia tai An Giang, 2020
Bang 3. Chi phi san xuit va lgi nhuan ciia néng hg trong laa chit lwgng cao

Chi tiéu Don vi Vu DX Vu HT Vu TD

San lugng Tan/ha 6,9 6,3 6,3

Doanh thu Trd/vu/ha 42,4073 35,9540 37,0410

Tong chi phi Trd/vu/ha 18,5579 18,6116 18,5930

Loi nhuan Trd/vu/ha 23,8494 17,3424 18,4480

Nguan: Sé liéu diéu tra truc tiép 100 néng hé trong hia tai An Giang, 2020

Vu DX dat nang suit cao nhat 1a 6,9 tin/ha,
nguyén nhan l1a do cac nong ho khao sat canh tac

nhiéL{ gidng lua khac nhau trong mét vy mac du déu
la gidng chat luwong cao, moi giong laa lai cho ra
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nang suit khac nhau, dong thoi vao vu DX thoi tiét
thuan lgi hon vao cac vu khac nén ning suat cho ra
cling cao hon. Do ap dung cung ky thuat canh tac tir
HTX nén chi phi san xuat lua chi trong khoang 18,5
triéu dong/ha. Loi nhuan mang vé binh quéin cho
mot nong ho vao vu DX 1a 23,8 triéu dong; vu HT
1a 17,3 triéu dong va vu TP 1a khoang 18,4 triéu
ddng.

3.2. Phan tich CGT lia gao chit lugng cao

tinh An Giang

Dua trén két qua nghién ctru, so d6 CGT gao
chat lugng cao (c6 lién két) tinh An Giang dugc thé
hién ¢ Hinh 1 bao gdm céc tac nhan tham gia dau
vao cho dén khi san pham dén tay nguoi tiéu ding.
So d6 CGT lua gao tai tinh An Giang hién nay dugc
thé hién qua cac khau nhu sau:

(1) Khéau san xuat: Dai dién 14 tac nhan trong lua
chat luogng cao, nong dan ban lua cho HTX (chiém
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82,0%) va 18,0% la ban cho thwong lai. Nhitng ho
ban cho HTX da ph?in duoc bao tiéu va thu mua truc
tiép co két ndi vai doanh nghiép. Tuy nhién, 18%
ban cho thuong 14i 1a do la khong dat chat lwong
nhu yéu cau hoac mot sd it nong dan ban cho thuong
lai dé nhan tién ngay (2) Khau thu gom: T4c nhén 13
HTX va thuong l4i, ho thu mua laa 100,0% tir nong
dan, HTX thu mua lua va ban lai cho cong ty luong
thue con thuong 1ai thu mua lua nhung ban gao cho
cong ty lwong thuc va NMXX (hé thng NMXX
thudc cong ty lwong thuc). (3) Khau ché bién: Dai
dién 1a tac nhan NMXX va cong ty luong thuc.
Trong do, cong ty thu gao tr NMXX va thuong lai.
(4) Khau thuong mai: Pai dién 1a tac nhan cong ty
lwong thuc va dai ly. O day cong ty luong thyc dam
bao hai chirc ning 14 ché bién va thuong mai. Cong
ty luong thuc ban gao dé dong goi cho dai 1y tiéu thy
noi dia va cong ty luong thuc dong goi dé xuat khau.

D
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100,0 82.0 100,0

Hé théng khuyén néng dia phuong

Chinh quyén dia phuong cic cap

Ngan hang

Hinh 1. CGT lua gao chit lrgng cao c6 lién két tai An Giang

Nguon: Sé liéu diéu tra truc tiép tai An Giang, 2020

Nhiing chite ning tham gia chudi

CGT lta gao chat luong cao tai An Giang bao
gém céac tac nhan: néng ho, thuwong lai, HTX,
NMXX thudc cong ty luong thuc, cong ty luong
thuc va dai 1y ban 1¢. Trong d6, mdi tac nhan mdi
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khau déu‘thé hién nhitng chirc ndng riéng cua minh,
qua so do chuoi cho thay c6 nhitng chirc nang nhu
Sau:
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Churc nang CGT: La cac khau trong CGT laa gao
chat luong cao, bao gdom: dau vao, san xuat, thu
gom, x4y xat va ché bién, thwong mai. Cu thé nhu
Sau:

Chire ndng dau vao: Chudi bit dau tir cac nha
cung cap vat tu ddu vao cho viéc san xuit laa nhu
gidng, phan bon, thudc bao vé thuc vat, may moc,
lao dong. Cac nong ho tham gia san xuét theo mo
hinh lién két thi chirc ning nay duoc thyuc hién boi
chc cong ty lién két va HTX lién két.

Chirc ndng san xuat: Ngudi trong laa 1a cac ho
néng dan dong thoi ciing 14 thanh vién cua HTX. Ho
dam nhan tir khau lam dat, gieo sa, chdm séc cho
dén khi thu hoach, cac nong ho san xuit theo md
hinh lién két v6i doanh nghiép (dugc goi 1 mé hinh
“Cénh dong Ién™). Nong déan 1a ngudi tryc tiép san
Xuit va ap dung theo dung yéu cau ky thuat tir HTX
va cong ty lién két.

Chire nang thu mua: HTX thu mua lta tryuc tiép
tir nong ho roi van chuyén dén NMXX thugc quyén
so hitu cua cong ty lién ket ngoai ra thwong lai cling
thu mua mot phan laa rdi van Chuyen dén cong ty
lwong thuc nam trong chudi lién két. BSi véi cac
noéng ho c6 tham gia “Canh ddng Ién”, chirc ning
thu mua lua duoc cac HTX lién két thuc hién.

Chite ndng ché bién: Cac tac nhan bao gdém
NMXX (thudc cong ty luong thuc) va cong ty lvong
thyc. Cac tac nhan thuc hién cac hoat dong Say xay
xat, ché bién, lau bong gao thanh nhiéu san pham dé
dap wng nhu cau ciia ngudi tiéu dung trong va ngoai
nudc.

Chitc nang thuong mai: Day 1a chirc nang trung
gian bao gdm céac hoat dong mua ban gao tir cic tac
nhan tham gia chudi, sau d6 dua san pham dén tay
ngudi tiéu dung thi truong ndi dia va xuat khau.

Céc chtrc nang nay lam cho CGT laa gao hoan
thién hon. Tuong tng mdi chirc ning c6 it nhat 1 tac
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nhan tham gia, mot chtrc nang c6 thé xuét hién nhiéu
tac nhan khac nhau. Céc chirc ning c6 mbi quan hé
chat ché& véi nhau, dé 1am duoc nhitng diéu d6 cac
chirc ning phai phdi hgp nhip nhang véi nhau, dong
thoi tc nhan quan trong nhét trong chudi 14 cong ty
lwong thuc phai c6 nhitng chinh sach hd tro gitp do
c4c tac nhan thip hon trong chudi dé gitip CGT hoat
dong lau dai va nhan rong hon.

H4 tror chudi: Qua két qua khao sat cho thiy, tat
ca nong dén trong chudi lién két déu dugc hd tro ky
thuat trong lta chat lugng cao thong qua hoi thao va
tap huan ky thuat. Nguoi tap huan ky thuat cho néng
dan bao gom: 89,0% nhan vién ky thuat cia HTX va
11,0% ho duoc hd tro tir nhan vién cong ty lién két.
Cac cudc hoi thao, huéng dan ky thuat cling duoc
cac cong ty hay HTX lién két t6 chirc thuong xuyén,
it nhat mot 1an trong mot vu san xut lua. Ngoai hd
trg ky thuat trong lua, néng dan con duoc hd trg vé
lua giéng, phan bon, thuéc BVTV, trang thiét bi
cong nghé trong san xuit va bao tiéu san pham dau
ra tir cong ty va HTX lién két. Puoc hd tro toi da vé
ky thudt cling nhu nguon dau vao nén nbéng dén
trong chu0| san Xuat it co nhu cau vay von, s ho
vay von véi muc dich nang cao dién tich san xuat,
con lai nham phuc vy cho nhiéu muc dich khac.

Dé c6 chi phi san xuat va sinh hoat trong gia
dinh, nong déan s& co nhu cau vay Vén tr ngan hang
va quy tin dung. S6 noéng ho vay von Chlem 10,0%
trong tong s6 nong ho duogc phong van, con lai da
phan nong dan str dung von nha hay chon thanh toan
vat tu nong nghi¢p vao cudi Vu mua. S6 tién vay
trung binh cua nong h¢ 1a 46 triéu ddng/ho/nam voi
13i suat trung binh 13 0,87%/thang. Néng ho vay vén
dé chi cho cic khoan nhu: mua vét tu diu vao
30,0%, con lai 70,0% cho tiéu dung gia dinh va chi
cho hoc hanh (tinh trén s6 nong ho c6 vay von).

Bing 4. Phén tich gia tri gia ting (GTGT) theo kénh thi truwong (ddng/kg)

Khodn muc Nongdin HTX Thuongldi NMXX Cong ty Dai ly Téng
Kénh 1: Nong din -> Thwong ldi -> Cong ty lwong thuce -> Pai ly

Gia ban 6.272 6.317 15.500 18.100

Chi phi trung gian 3.398 6.272 6.317 15.500

Chi phi tang thém 1.079 0 7.960 1.750

GTGT thuan 1.795 45 1.223 850 3.913
% GTGT thuan 45,9 1,1 31,3 21,7 100
Kénh 2: Nong dén -> Hop tac xa -> NMXX -> Cong ty lwong thuc -> Dai ly

Gia ban 7.168 8.266 8.675 15.500 18.100

Chi phi trung gian 3.213 7.168 8.266 8.675 15.500

Chi phi ting thém 1.076 329 409 5.720 1.750

GTGT 2.879 769 1.105 850 5.603
% GTGT thuan 51,4 13,7 19,7 15,2 100

Nguon: Sé liéu diéu tra truc tiép tai An Giang, 2020
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Kénh 1: Nong dan -> Thuong lai -> Cong ty
luong thyc -> Dai Iy

D6i véi kénh tiéu thu nay, ndng dan s& ban thong
qua tac nhan thuong l4i (tuy nhién, do s6 lugng kha
nho, thuong 1ai s€ ban lai cho cong ty luwong thyc
phuc vy nhu cau trong nuréc), Véi gia ban trung binh
6.272 ddng/kg thu vé loi nhuan 1.795 déng/kg sau
Khi da trir tt ca céc khoan chi phi. O kénh nay néng
dan s& dat GTGT thuan cao nhat, chiém 45,9% tng
GTGT thuan cua toan kénh, tiép dén 1a cong ty
lwong thuc vai 31,3% trong tong GTGT thuan cua
toan kénh, dai Iy ban 1é chiém 21,7% véi loi nhuan
850 dong/kg sau khi trir di cac chi dau vao cling nhu
chi phi thué muén nhan cong va thué mat bang. Tac
nhan ¢6 phan trim GTGT thuan thip nhét 1a thuong
lai, trong kénh nay thuong 1ai chi c6 nhiém vu ding
ra thu gom lia cho cong ty va dugc hudng 45
ddng/kg (twong ung 1,1% trong téng GTGT thuan
cua toan kénh), con lai cac khoan chi phi phat sinh
nhu: ghe tau, nhan cong bdc véc, that thoat déu do
cong ty luong thyc chi tra.

Kénh 2: Nong dan -> Hop tdc xa -> NMXX ->
Cong ty luong thyt -> Dai Iy

Day 1a kénh chu lyc cia CGT lta gao chit luong
cao tai An Giang, kénh xuat hién day du cac tac nhan
trong CGT. Tai kénh nay, nong dan dat dugc GTGT
thuan 1a 51,5% trong tong GTGT thuan toan kénh,
ndéng dan s& ban lua voi gia 7.168 dong/kg va thu
duoc lgi nhuan 2.879 dong/kg. Nong déan s& ban lta
cho cong ty luong thuc thong qua HTX d lién két,
tai ddy HTX s& dugc hudng loi nhuan trung binh
769 dong/kg (13,7% tong GTGT thuan toan kénh).
Sau d6, lna s& dwoc HTX van chuyén dén NMXX
Cua cong ty trong ting xa, huyén khac nhau, NMXX
s& mét 409 dong/kg cho khoan chi phi ting thém,
con lai cac khoan chi vé nhan cong, khau hao s&
duoc hach toan tai tru sé chinh cta cong ty. Sau khi
trir di cac khoan chi phi (bao gdm chi phi tai
NMXX) cong ty s& thu dugc lgi nhuan 1.105
ddng/kg (twong tng 19,7% tong GTGT toan kénh,
¢6 GTGT thuan xép thir hai sau nong dan) va ban
cho dai 1y véi gia trung binh 15.500 dong/kg.

Néng hé: Qua két qua phan tich cho thiy, nong
hé 1a tac nhan c6 GTGT thuin cao nhét trong ca hai
kénh. Nong ho khi ban lua cho cong ty luvong thuc
thong qua HTX (7.168 ddng/kg ) s& co gia cao hon
ban lta thong qua thwong l4i (6.272 dong/kg), néng
dan vai tong chi phi cho kénh 1 14 4.477 ddng/kg va
kénh 2 1a 4.289 ddng/kg (chi phi trung gian + chi
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phi tang thém) va thu duoc lgi nhuan cao 1a 2.879
ddng/kg néu ban cho HTX. Chinh vi vy, kénh 2 can
dic biét quan tAm nang cp dé phat trién cac lién két
kinh doanh nham san xuét - tiéu thu 6n dinh va bén
virng theo yéu cau thi truong veé lau dai.

Thuong lai: Tac nhan nay tham gia vao kénh
gitip cho nong dan ddy manh tiéu thy lta gao hon,
khong can bo thém chi phi san xuét hay trang thiét
bi, cir mdi kg lua s& duoc huong 45 dong/kg va co
% GTGT thuan thap nhat trong CGT.

Hop tdc xa: Két qua phén tich cho thdy HTX
gitp gid ban ra cia néng ho cao hon gia thi truong
ciing nhu gia ban tir thuong 14i. Tac nhan nay chiém
13,7% téng GTGT thuan trong kénh 2 va duoc
huong loi nhuan 769 dong/kg.

Cong ty luong thuc: Vi nguyén liéu thu mua caa
cong ty tir hai nguon khac nhau (thuong 1ai va HTX)
va mdi ddi twong cdé muc gia khac nhau, cong ty
lwong thyc mua truc tiép tir thwong l4i thi chi phi
dau vao (6.317 dong/kg) sé& thap hon chi phi mua
dau vao tir HTX (8.266 dong/kg). Tuy nhién, khi
mua lua tir thuong 14i thi cong ty chiu chi phi tang
thém cao hon do chét luong gao khong dat tiéu
chuén san xuit nén bi hao hut nhiéu va tén thém chi
phi hon kénh tir HTX. Nhin chung, cong ty luong
thuc dat GTGT thuan cao chi sau nong ho 1a 31,3%
(kénh 1) va 19,7% (kénh 2).

Pai Iy ban Ié: Pia 1y ban 1é tham gia vao chudi
trong tiéu thu gao ndi dia. Ngudn thu mua san pham
cua tac nhan tham gia chudi chi tir mot tac nhan la
cong ty luong thuc véi gid trung binh 15.500
ddng/kg, khi trir di cac khoan chi phi dai 1y thu vé
loi nhuan 850 ddng/kg va c6 % GTGT thuan trong
hai kénh 1an luot 13 21,7% va 15,2%.

3.3. Phan tich tdng hop kinh té chudi

CGT gao chat lwong cao tai An Giang c6 san
luong 1a 5.004 tan gao/nam cho tiéu thy noi dia.
Trong d6, tong loi nhuan toan chudi 1a 29.678,65
triéu dong phéan bd cho 5 tic nhan bao gdm: Néng
dan chiém ti trong loi nhuan cao nhit chudi voi
59,7% tuong (ng 17.721 triéu ddng, ké dén 1a cong
ty luong thuc véi 5.825 triéu dong (chiém 19,6%),
HTX véi 4.163 triéu ddng (chiém 14,1%), dai 1y ban
1& chiém 6,3% tuong ung vai loi nhuan 1.872 triéu
ddng va thap nhat 1a thuong 14i v6i 97,65 triéu dong
(chiém 0,3%). Tuy nhién, khi xét vé tong thu nhap
toan kénh thi cong ty lwong thyc chiém ti trong cao
nhét 34,2%, ké tiép 1a nong dan 22,5% va thap nhat
van la thwong 14i chiém ti trong 6,0%.
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Bing 5. Phén tich téng hop kinh té CGT gao
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Khoidn muc Nong dan HTX Thuong lai Cong ty Pai ly Téng
1. San lugng (tan) 7.583 5.413 2.170 5.004 2.202

2. Gia ban (d/kg) 6.720 8.266 6.317 15.500 18.100

3. Loi nhuén (d/kg) 2.337 769 45 1.164 850 5.165
% Loi nhudn 45,2 14,9 0,9 22,5 16,5 100,0
4. Tong loi nhuan (trd) 17.721 4.163 97,650 5.825 1.872 29.678,65
% Tong loi nhudn 59,7 141 0,3 19,6 6,3 100,0
5. Tong thu nhap (trd) 50.958 44.744 13.708 77.562 39.856 226.828
% Tong thu nhdp 22,5 19,7 6,0 34,2 17,6 100,0

Ngudn: Sé liéu diéu tra truc tiép tai An Giang, 2020

3.4. Phan tich hau cin va cac diém nghén cia
CGT Iua gao chat lwgng cao
3.4.1. Phdn tich hdu can chudi

Hién nay, véi cong nghé tién bo caa khoa hoc ki
thuat, su hd tro cua thiét bi may moc, nong dan cd
thé biét tat tan tat nhimg gi dang dién ra trén dong
ruong ctia minh, moi hoat dong ctia nguoi ndong dan
da dugc thay thé mot phan nao bang may moc. Cing
Vv6i su phat trién cia cac HTX lién két véi cac cong
ty luong thuc I6n da giup cho nguoi néng dan san
Xuét tré nén dé dang hon, giup nguoi dan 6n dinh
duoc dau ra. Dién hinh nhu Tap doan Loc Troi la
doanh nghiép tur nhan dau tién xay dung chudi san
Xuét ltia gao tir nghién ctu, tng dung dén chuyén
giao va phdi hop véi nong dan san xuat. Hién nay,
mdi nam tap doan san xuat duogc 45 nghin tan loa
gidng cung cap cho san xuét. Nam 2015, tai cugc thi
gao qu00 té véi 25 loai gao ngon tir cac cong ty lua
gao qudc té, san pham gao “Hat ngoc troi - Thién
Long” tir gidng AGPPS103 cua Loc troi da thing
giai “TOP 3” gao ngon nhét thé giéi. Thanh cong
cua Loc troi da mo ra cach tiép can mai, hinh thanh
canh ddng mau 16n trong san xuat nong nghiép, ning
cao ning suat, chit luong san pham tao hinh anh mai
dbi v6i san pham lua gao cua Viét Nam. Tuy nhién,
nhiéu néng dan chua quen véi phuong thirc san xuét
¢6 lién két thi truong. Céc lién két giita nong dan véi
néng dan va gilta nong dén v6i doanh nghlep con it
vé quy md; mbi lién két con yeu va thiéu bén ving,
huy dong noi luc cua cac lién két con han ché. Bén
canh d6, co cau gidng da dang trong khi hé thdng
thu mua chu yéu van qua thuong lai dan dén san
pham khong dong nhat, gay kho khin cho viée xay
dung thuong hiéu. Cong nghé ché bién chua that sy
dap g yéu cau gia cong, ché bién sau san pham lua
gao cho cac phan khuc thi truong, nhat 14 thi truong
gao cao cip. Viéc san xuit cac mat hang GTGT chua
thé day manh, ddng thoi cac dich vu hau can san
Xuit, van chuyén chua lién tuc, con yéu va thiéu
ddng bo.
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Do day 1a chudi c6 lién két phu thugc 16n vao
tinh lién két chat ché gitra nong ho va doanh nghiép
thong qua vai tro cia HTX. Do d6, cong cu 5 phan
tich rui ro chudi cung tng san pham va (bao gébm
cac ndi dung nhu rui ro lién thi trudng, rui ro co sé
ha tang, rui ro lién quan dén hoat dong quan 1y) va
cong cu 6 phan tich cac chinh sach c6 lién quan (nhu
chinh sach tin dung, thué, khuyén nong) da duoc
long ghép trong nodi dung phan tich mét cach tong
quét nhat chir khéng dugc danh gia dinh tinh (vi du
cac muc anh hudng cao, trung binh, thip) nhu cac
phan tich chudi truyén théng. Nhu véy, dua trén
thong tin tir phan tich CGT hién tai cua lua chét
luong cao tai An Giang bang cach nghién ctru va
phan tich toan dién chudi (bao gém chirc ning, tac
nhan, kénh thi truong, phén tich kinh té chudi, phan
tich hau can va diém ngh&n), phan tiép theo cua bai
Viét s& dé cap dén cac noi dung phan tich diém nghén
va phéan tich SWOT toan chudi dé dua ra cac giai
phap nang cip phu hop.

3.4.2. Cdc diém nghén trong chugi

Tir Cdu triic chudi: So voi chudi truyén thdng,
CGT hién nay c6 it chirc nang hon va chi c¢6 04 tac
nhan chinh (NMXX thudc cong ty lwong thuc), tuy
nhién viéc kiém soat vé chét luong, gia ca con kha
kho khan. Ly do 1a vi c6 mdt nhém ndng dan khong
tuan th huéng dan cia HTX va cong ty lién két dan
t6i viéc phai ban ra ngoai cho thuong 1ai do chét
luong khong dat, ciing c6 mot s6 it vi can tién hoic
gi4 trong ngan han cao hon nén da ban cho thuong
141, viéc nay anh hudng dén loi ich lau dai gitra cac
bén khi tham gia hop dong. Do d6, cac tac nhan
tham gia trong chudi hién nay van duogc phan chia
theo 2 kénh phén phdi. Viéc nay anh huong dén viéc
kiém soat vé chat luong san phim hay gia ca thi
truong 1a didu vo cung kho khan, do viée khac biét
trong phan chia lgi nhuan theo cac kénh.

Tur cde lién két trong chudi: Két qua khao sat cac
lién két trong cac phan phdi cia CGT lua gao chat
luong cao cho thiy rang, nong dan san xuat chua
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lién két thyuc sy chat ché véi cac cong ty luong thuc
trong bao tiéu san pham hay dau ra cua thi truong.
Cu thé, nong dan duoc hd tro déau vao vé gidng va
vat tu néng nghiép dé san xuét lta nén khong phai
lo ling vé von, gia vat tur dugc cung cap lai cao hon
thi treong dan téi thu nhap ciia nong dan bi giam sit.
Bén canh do, viéc sir dung gidng do cong ty quy dinh
doi khi gay kho khan cho ndng dan do tap quan canh
tac, doi hoi ky thuat ddng bo. Trong mot sb truong
hop, ngudi néng dan khong ndm bt dugc day du ky
thuat san xuit nén chat luong lua bi anh huéng va
khong dugc thu mua, nén nguoi dan luén la nguoi
chiu rai ro nhét tir lién két.

Tir kinh té ciia cac tac nhan tham gia céc tic nhan
trong chuoi c¢6 hiéu qua kinh té kha cao. Viéc phan
chia lgi nhuan trong kénh tiéu thu ndi dia va xuat
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khau thi ngudi nong dan co loi nhuan cao hon (tinh
trén kg 10a) so v6i cc tic nhan tham gia trong chudi.
Tuy nhién, di v6i phan tich kinh té toan chudi thi
thuong lai va cong ty luong thuc cé lgi nhuéan cao
nhét trong toan chudi. Két qua cho thiy rang viéc
phan chia lgi nhuén cua céc tac nhén la khong déu
nhau, didu nay anh hudng dén su lién két trong san
XUat va chia sé quyén loi cua cac tic nhan tham gia
trong chudi.

3.5. Phan tich cac yéu té anh hwong dén CGT
Iaa gao

Qua danh gia thuc trang san xuat va tiéu thy lua
gao va phan tich CGT lua gao hién tai ¢ tinh An
Giang, phan tich ma tran SWOT bao goém mat manh,
mat yéu, co hdi va nguy co cua toan chudi nganh
hang lua gao cua tinh dugc thé hién trong Bang 6.

Bang 6. Phan tich SWOT lua gao chit lweng cao tai An Giang

CO HOI (O)

NGUY CO (T)

SWOT

O1: Chinh sach hd trg cua tinh va
chinh quyén dia phuong cac cip
trong cac chuong trinh phat trién
ndng nghiép.

O2: Nhu ciu thi trudng V& cac
gidng lua chit lugng cao dang
tang.

Os: Lién két kinh doanh véi céc
cong ty luong thuc khac.

O4: Nhu cau thi trudng trong nudc
va xuét khau.

T1: Anh huong cia bién d6i khi hau.
T2: Nhiéu loai sau bénh va sau bénh
phat trién nhiéu.

Ts: Gia ca vat tu cang cao.

T4: Rao can ky thuat cia cac thi
truong xuat khau kho tinh.

Ts: Gia ban san pham khong 6n dinh.
Ts: San pham phai canh tranh véi cac
tinh khac cling nhu nude khac.

PIEM MANH (S)

S1: Pét dai phu hop mot sb
gidng lta chat lwong cao nhu
RVT, Pai Thom 8, Jasmine
85, OM va LTI8, ngudn
nudc ngot dap tmg du cho
canh tac lua.

S2: C6 kinh nghiém trong lia
lau nam.

Ss: Co cong ty dau tu dau
Va0 san Xxuat, cung cap day
du nguyén liéu dau vao cho
nguoi san XUAL.

S4: C6 nhidu HTX ciing nhu
canh dong 16n sin sang lién
két.

Ss: Giao thong, thuy loi, co
giéi hoa dang duogc dau tu
tot.

Se: Pugc hd trg ky thuat tir
céc cong ty lién két.

Chién lrgc cong kich (SO):
S1256+012: Nang cao nang suit va
chat lwong lta.

S36+024: M6 rong thi truong trong
nude va xuat khau.

S3461013: Xay dung va mo rong
HTX kiéu méi dap tng nhu cau
lién két kinh doanh, phat trién mo
hinh “Cénh dong Ién” ra cac dia
phuong trong tinh.

S34+03: Phat trién lién két kinh
doanh cho san phim dau ra nhu
Tap doan Loc Troi, Cong ty
Angimex-Kitoku, Céng ty TNHH
lwong thuc Tan Vuong, Cong ty
Cb phan Gentraco.

Chién lrgc dbi phé/thich wng (ST):
S125+T12: Thuong xuyén cap nhat
nhiing thong tin vé thoi tiét, cham soc
va ap dung khoa hoc ky thuat mai dé
cai thién tinh hinh san xuat. Pong
thoi, két hop két qua thuc hién cua cac
du 4n dé ting kha ning thich ung cua
ndng dan voi bién doi khi hau.
S34+T34s Tang cuong lién két dau
vao voi cac HTX c6 lién két cac cong
ty luong thyc 16n.

Ss.46+Ta: Thuong xuyén tap huan cho
cac can bo trong HTX, can bd dia
phuong vé kién thirc thi truong, CGT,
k¥ nang quan 1y dé tao uy tin va du
nang luc chiu trach nhiém véi nguoi
ndéng dan trong chudi.

Sza6tTas6: Quang ba va xuc tién
thuong mai.
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PIEM YEU (W)

Wi1: Lé thuoc thi truong
Trung Quéc, Indonesia va
Bangladesh.

W2: Thong tin thi trudng con
han ché.

Ws3: Céc cong ty khong dam
bao vé do dong nhét vé chit
luong gao xuat khau, chua
dau tu nhiéu trong khau tiép
thi, nghién ctu thi truong va
phat trién thi truong.

cong ty.

Chién lwge diéu chinh (WO):

Wi 2+013: Trién khai cac goi hd
tro cua tinh, du an, cac chuong
trinh ctia cac s& ban nganh cé lién
quan dén timg HTX ciing nhu

W>+0O1: Tan dung nguon hd trg du
4n cua dia phuong dé phat huy tét
nhét nang lyc san Xuat.
Wi23+013: Ngoai lién két giira
cong ty voi HTX, lién két gitra
HTX Véi cac ho nong dan thi can
phai c6 sy lién két giita cac cong ty
khac nhau, tim ra diém manh cua
timg cong ty. nham phat trlen tot
hon, dong déu trong yéu cau vé
mat chit luong dau ra dé danh
manh vao thi trudng nudc ngoai.

Chién lrgc phong thi (WT):
Wo+T12: Nghién ctu anh hudng
BDKH dé tang giai phap thich ung
chdng rui ro cho cdy lua va sau bénh.
Wo+Tys: Thyc hién hoat dong
khuyén nong, ung dung k¥ thuat san
XUt giam gia thanh.

W12+T345: Tang cuong su gén két
Cua cac s¢ ban nganh va cac chuong
trinh du 4n c6 hiéu qua va thiét thuc.
Wi 3+Te: Lién két giita cac tac nhan
trong “Céanh dong l6n”.

Nhu vay, cac chién luoc dé nang cip CGT lua
gao chat lugng cao tai An Giang gom:

— Nong h can tham gia nhiéu cc 16p tap huan
ky thuét do cac HTX hay cong ty lién két, cac cudc
hoi thao do chinh dia phuong cac cap to chic mo
rong, tir d6 gop phan nang cao chat lugng san pham
laa va han ché anh huong caa thubec BVTV d6i véi
ban than ciing nhu méi treong xung quanh. Ly do
hién tai van con mot s6 noéng hod van con canh tac
theo kiéu cii, dwra vao kinh nghiém san xuit cua ban
than. Do d6, nong dan s dung phan hay thudc
BVTV thuong khong dung lidu luong, nong do hay
loai thubc. Piéu nay rat anh huong dén chét lugng
san pham la cling nhu 1am tang chi phi san xuat cho
ngudi nong dan.

— Nhiéu néng dan van con kho khin trong viéc
tim ngudn dau ra do chat luong san xuat qua kém
khong dat yéu cau doanh nghiép, hé thng thuong
lai da gop phan giai quyét dau ra cho nong san, nhat
1a vao cao diém thu hoach d4 khong xdy ra tinh trang
U dong nong san hang hoa trong dan. Tuy nhién,
cach 1am nay ludn tiém an nhiéu rai ro vé gia, nong
dan khong quyét dinh duoc gia ban cua néng san do
minh san Xuat, thudong xuyén gap canh dwgc mua
mét gia. V& phia doanh nghiép ché bién ciing khong
chu dong va quéan ly dugc chat lwong cua ngudn
nguyén liéu ddu vao. Vi vdy, viéc ting cuong lién
két ngang va lién két doc 1a can thiét dé dam bao
nguon dau ra cho nong dan, cing nhu ngudn dau vao
6n dinh vé chat luong va so lugng, giam rui ro thi
truong va han ché bién dong gia ca.

— T thuc té hiéu qua ciia cic mod hinh lién két
san Xxuit va tiéu thy néng san cua tinh An Giang
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trong thoi gian qua, trong giai doan hién nay, chi co
lién két san xuat theo quy mé 16n, HTX 1am trung
tam két ndi véi doanh nghiép, doanh nghiép xéac
dinh trudc nhu cau thi trudng tiéu thu dé dinh huéng
san xuit méi dam bao dugc quan hé cung - cau hai
hoa, ndng dan mai tranh duoc tinh trang “dugc mua
mat gia’’, qua do, timg budc nang cao chat lugng,
gia tri nong san va thu nhép cho nguoi nong dan.

—  Vai tro cua lién két “5 nha” (bao gbm ca nha
bang — ngn hang) dugc danh gia 1a can thiét trong
bdi canh thi truong san xuat laa gao con nho I¢,
manh mun. Trong d6, nha doanh nghiép giir vai tro
quan trong nhat, ké dén 1a nha nuéc (chinh quyén),
nha néng va sau cung la nha khoa hoc.

Tom lai, diém méi trong nghién ciru nay di chi
ra duoc viéc lién két chudi néu duoc hoan thién theo
két ndi véi doanh nghiép trong d6 HTX c6 vai trd
trung gian s& han ché duoc rat nhiéu rai ro trong dai
han. Tuy nhién, mot s6 chién lugc can dugc nang
cap thuc hién trong chudi lién két HTX va doanh
nghiép nhu nong dan san Xxuit theo yéu cau cua
doanh nghiép, nong dan duoc hd trg ddu vao theo
gia phu hop sé tiét kiém dwoc chi phi 13i vay hing
nam. Tuy nhién, tat ca cac khau déu phai thyc hién
qua hop ddng that chat chg, trong dé vai trd cua
HTX duogc nang cip 1a dai dién cia nong dan (lién
két ngang), doanh nghiép s& dat hang san xuét theo
hop ddng ho ky két véi don vi tiéu thu. Dac biét,
chudi can co sy hd tro cua chinh quyén cac cip va
ngan hang (nha bang dé hd tro tin dung cho doanh
nghiép khi vao vu thu mua dé nong dan nhan dugc
tién sém nhat ngay khi ban lta.
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Ngudi trong Hop ddng 1 Hop ddng 2 Xuét khau/
laal/ op ond » Doanh nghiép op N9 Tiéu dung
HTX noi dia

Ngan hang, chinh quyén dia phuong cac cip

Hinh 2. Chuéi lién két hi¢u qua ciia nganh hang hia gao chét lwgng cao

Chudi lién két hiéu qua khi ngudi nong dan lién
két voi nhau c6 su dai dién caa HTX san xuit lua.
Viéc cung cap dau vao va hd tro tiéu thu dau ra s&
do doanh nghiép lién két thuc hién thong qua hop
ddng da ky két va dugc tiéu thu cho cac nha ban 1é
(nhu siéu thi) thong qua hop dong. Khi tham gia
chudi lién két nay, cac chirc ning va tic nhan trong
chudi duge rut ngan. Piéu quan trong nhat 1 tat ca
cac giao két déu phai lap hop dong 1o rang dé dam
bao cac bén thyc hién dung.

4. KET LUAN

Qua nghién ctru CGT lua gao chat lugng cao tai
tinh An Giang, két qua xéc dinh duge md hinh lién
két da cho hiéu qua cao vé nang sudt va chét luong,
giam gia thanh san xuét. ‘Tuy nhién, ty trong dién
tich c6 lién két con qua thap. Cac lién ket ngang nhu
HTX chua chu dong lién két san xuat va tim kiém
dau ra, con trong chd nhiéu vao sy hd trg cia Nha
nuée. DSi v6i nguoi néng dan, viéc tham gia chudi
lién két gitup ho ban dugc lta vai gia tot va khong bi
ép gia, duoc hd trg vé mat ky thuat, bao tiéu san
phiam dau ra, chiét khdu loi nhuan, an toan chat
luong dau ra giup nguoi nong dan cai thién t6t
nguon loi nhuén va giam chi ti€u trong san Xuit lta
gao. CGT lua gao chat lugng cao tai An Giang bao
gom céc tic nhan 1 nha cung cip diu vao, nong déan,
thuong 1ai, HTX, NMXX, cong ty luong thyc va dai
1y ban 1é. Biém ndi bat trong nghién ctru 1a khi phan
tich tng hop kinh té toan chudi, tong thu nhap cua
thuwong 14i 14 thap nhit trong khi nong dan va cong
ty lwong thuc chiém ti trong cao nhit. Bén canh do,
tong loi nhuan toan chudi ciing cho thdy phan trim
loi nhuan cia nong dan 1a cao nhat va thp nhét la
thuong 1ai. Ngoai ra, diém manh 1a nong dan c6
nhiéu kinh nghiém trong canh tac lta, c6 lién két san
XUAt, ¢6 tham gia nhiéu 16p tap huan ky thuat mai
lam tién dé phat trién lién két vai doanh nghi¢p va
thuc hién theo cac yéu cau cua thi truong. Diém yéu
1a lién két gitta nong dan va HTX con 16ng léo, nong
dan chua 4p dung dang ky thuat va quy trinh do
HTX dua ra. Qua két qua phan tich CGT lua gao
chat lwong cao tai An Giang két hop véi phan tich
SWOT, giai phap chinh cho phat trién CGT lta gao
chat luong cao 1a phat trién ving nguyén liéu c6 su
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hd trg vé tin dung cho doanh nghiép va nong dan;
duy tri s tic nhan trong kénh phan phdi hién tai, vu
tién duy tri ty trong lgi nhuan cho néng dan, doanh
nghiép sau d6 1a cac tac nhan khac trong chudi. Vé
lau dai, viéc thwong mai hoa san phim can dugc tap
trung, dap (ng nhu cau thi truong, hudng téi thi
truong rong hon va chi dong trong khau xuit khau.
Khi d6, san pham laa gao chat luong trong CGT mai
¢6 thé phat trién manh va bén vimng.
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ABSTRACT

Producing high-quality rice for export is the most important approach to meet
market demand. However, to take advantage of the opportunity to improve export
output and economic value, the rice value chain needs to be organized scientifically
to meet market demand. This research analyzes the high-quality rice value chain by
employing GTZ ValueLinks (2007) approach using the data of directly interviewing
100 farmers and 27 value chain actors in Soc Trang province. The results reveal that
the current high-quality rice value chain has some differences compared to the
traditional value chain, with a smaller number of actors and, the profitability of
farmers is increased. Economic analysis indicates that actors in the chain currently
have quite high economic efficiency, especially companies that are involved in the
cooperation. This is an important point to attract businesses to join cooperation with
farmers. However, this value chain still faces challenges such as contract-related
issues and quality risks. Thus, to develop and enhance the current high-quality rice
value chain, it is necessary to develop and improve cooperatives as a connector
between production and consumption. Besides, it is necessary to have support from
the banking system to support capital for production for farmers and enterprises in
the value chain.

Keywords: value chain, cooperatives, high-quality rice, impact factors

1. INTRODUCTION

The Mekong River Delta (MRD) is the key rice-producing region of
Vietnam, with 4,308.5 thousand hectares of land, accounting for 55% of the
country's area, home to more than 17 million people and production. Rice
volume accounts for over 52% of the country's total output, contributing to
ensuring food security in the country as well as providing over 90% of rice
exports (General Statistics Office, 2018). Soc Trang is one of the largest rice-
growing provinces in the Mekong Delta, with geographical advantages, soil
conditions, rice is the main product of Soc Trang agriculture with an output in
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2019 more than 2 million tons supporting an increase of 1.76% compared to
2018 (Department of Agriculture and Rural Development, 2019). Besides, Soc
Trang is also the leading province with high-quality rice varieties famous in
the rice export market such as ST25 which is recognized as the 2019 best rice
in the world. Another project has also been implementing in Soc Trang, namely
the Sustainable Agricultural Transformation Project in Vietnam (VNSAT)
from 2015 to the present. The VNSAT project has implemented many
activities to support chain linkage, trade promotion, and own branding for rice
products, thereby contributing to the implementation of agricultural
restructuring and innovation, sustainable farming practices, and enhancing
value chains for the rice sector. Besides, Soc Trang province is also
implementing the project of 'fragrant rice - clean shrimp' associated with the
development of the brand of ST rice varieties, the province will coordinate and
invite businesses to participate, link production in the production chain and
self-contained consumption (Department of Agriculture and Rural
Development, 2019). This is a good opportunity for participating businesses to
sign high-quality rice consumption with cooperatives, and an opportunity for
Soc Trang province to increase the value of high-quality rice locally.

However, the province's rice production is still low compared to
neighboring provinces, the income of rice farmers is still very low because they
are not familiar with the market-linked production approach. The linkages
between farmers and farmers and farmers and businesses are weak in size and
unsustainable (Vo Thi Thanh Loc, 2016). In the traditional value chain, there
is no linkage of input supply while purchasing system mainly through traders,
leading to heterogeneous rice products, making it difficult to build brands and
reduce farmers income. Besides, logistics services, information systems and
the capacity to predict and forecast market demand are limited. Therefore, it is
very necessary to explore the new rice value chain in the direction of linking
cooperatives and enterprises with the link from production to consumption.
This study aims to analyze the high-quality rice value chain in Soc Trang
province, estimate the economic values, identify bottlenecks and risks in the
chain, thereby proposing strategies to upgrade the high-quality rice value chain in
the province. This research result is expected to bring high practical significance,
contribute to the sustainable development of the high-quality rice value chain.

2. METHODOLOGY
2.1 Data collection

This study was conducted to collect data in three districts: Chau Thanh,
My Tu, and My Xuyen. The reason for selecting these 3 districts is that linkage
models are being implemented and the rice area is quite large compared to
other districts in the province. The topic uses conditional random sampling of
farmers, the criteria for selection are households participating in the new type
of cooperatives, the rest of the actors in the chain are selected according to the
chain linkage method. Thus, the collected and analyzed data will have high
accuracy and can be extended to the whole. In which, the study sample includes
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6 actors belonging to the one participating in and supporting the rice industry
chain with a total of 129 samples. Specifically, farmers are 100 observations,
other actors including cooperatives, traders, millers, food companies, and
retailers are 5, 4, 5, 10, and 5 respectively.

2.2 Data analysis methods

Descriptive statistical method: is used in the topic to collect, summarize
and describe the basic characteristics of the data on the current situation of rice
production and consumption, socio-economic characteristics of the farmer
households and actors involved in the value chain.

Value chain analysis method: Based on the literature review and value
chain analysis topics of reputable experts and scientists such as Vo Thi Thanh
Loc (2016) on value chain assessment for agricultural products in the Mekong
Delta; Vo Thi Thanh Loc, Le Nguyen Doan Khoi (2011) for policies and
strategies to upgrade the rice value chain, Vo Thi Thanh Loc and Nguyen Phu
Son (2013, 2011) on solutions to upgrade the solid rice value chain in Soc
Trang and the rice value chain analysis in the Mekong Delta, this research
project employs the value chain analysis method according to the global
approach of GTZ (2007) and the risk analysis according to the supply chain by
Steve (2008). With this approach, CGT will in a broad sense, meaning that the
value chain will be studied based on related business activity, from providing
inputs to the production of a product, to the processing, transporting, marketing
(if any) to the final sale of products to consumers.

SWOT Matrix: SWOT analysis is used to reveal the strengths,
weaknesses, opportunities as well as challenges for the high-quality rice value
chain, thereby proposing solutions to upgrade the chain in the study area.

3. RESULTS AND DISCUSSION
3.1 Cost, Income and Profits of rice households

Production cost is an important factor in determining the profitability of
farmers producing high-quality rice. Production costs include input prices,
machinery, labor hire, house labor, and bank interest, as shown in Table 1.

Table 1: The production cost structure of high-quality rice in Soc Trang

Categories P Cost per Cost per percent
10.000m? (ha) 1 kg paddy (%)
(VND/ha) rice
(VND/kg)
Inputs Seeds, 10,428,690 1,740 52.7
fertilizers, and
pesticides
Machines Water pump 994,048 162 4.9
(gasoline, oil)
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Rent a plow 1,573,071 255 7.7
Rent a mower 2,710,669 441 13.3
Hired labor Sowing 277,000 45 1.4
Weeding, 1,748,000 277 8.4
miles, demolish 1,111,000 198 6.0
Spraying 499,000 71 2.1
Household labor 265,000 49 15
Bank loan interest 308,000 65 2.0
Total cost 19,914,478 3,303 100.0

Source: Author survey, 2020

Specifically, the average cost per 1 ha of rice in Soc Trang is about 19.9
million VND/ha, and per 1 kg of paddy is 3,303 VND/kg, of which input costs
include seeds, fertilizers, pesticides accounts for the highest proportion (over
52%), the cost of home labor is only 1.5%, while the cost of hired labor is about
18%. Finally, the remaining expense is bank interest at 2.0%. The research
results show that the output market of rice farmers through 2 actors are
cooperatives and traders. Farmers mostly sell rice to cooperatives because they
are members of cooperatives and do not have to worry about price pressure.
Besides, they are trained in rice cultivation techniques, while a small number
of farmers sell to the cooperative traders due to not meeting the standards as
stated in the contract. Besides, because a few fall into special cases, they need
money immediately, so they sell immediately to traders without regard to other
issues. Thus, with the role of the Cooperative as the core, the new linkage
model is relatively effective and farmers are eager to participate. In addition,
the average selling price of rice is 6,142 VND/kg, after subtracting costs,
farmers received a profit of 2,893 VND/kg. With the cost of paddy converted
to rice, the total cost for 1 kg of rice is 5,003 VND/kg, the average selling price
of rice is 7,862 VND/kg, the profit is 2,859 VND/kg.

Table 2: Average production cost, selling price, and profit (VND/kg)

Categories 1kg paddy rice 1kg rice

Input cost 1,740 2,636
Added-value 923 1,398
Labor costs 640 969
Total cost 3,303 5,003
Price 6,142 7,862
Profit 2,839 2,859

Source: Author survey, 2020

High-quality rice yields are about 6.9 tons/ha/crop and 6.3 tons of
rice/ha/crop in Winter-Spring and Summer-Autumn crops, respectively. In
some areas where the third crop is grown, the average yield is only 6.1 tons of
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rice, ha/crop because the weather is not favorable, many diseases result in the
output low. Table 3 shows that out of 3 rice crops a year, the Winter-Spring
crop has the highest profit (about 23 million) and the Summer-Autumn crop
has the lowest profit (about 17 million). It is noteworthy that the Autumn-
Winter crop, despite its low yield and relatively low cost, leading to about 2
million of profits higher than the Summer-Autumn crop.

Table 3: Costs, income, and profits of high-quality rice farmers

Categories Units Winter-  Summer-  Autumn-
spring autumn winter
crop crop crop
Productivity =~ Tons/ha 6,9 6,3 6,1
Total cost Million VND/crop/ha 20,8 20,1 17,8
Income Million VND/crop/ha 44,1 37,3 37,2
Profit Million VND/crop/ha 23,3 17,2 19,4

Source: Author Survey, 2020

3.2 Analysis of the value chain of high-quality rice in Soc Trang province

Based on the research results, the high-quality rice value chain diagram
in Soc Trang province is shown in Figure 1 including the factors involved from
the input suppliers until the product reaches the consumer.

> Input >> Production > Collection > Processing > Trading >> Consumer >

22% 22% 2290 8% )
Suppliers Traders |— o N 38%
Milling Ret
Seeds plant eta

) -ilers
Agricultural Food
. 00!
supplies ™ Farmers |78% . Company
store Cooperatives 78% - 62%% Export
I

[ Local agricultural extension ]
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[ Cooperation companies ]

[ Local government and related departments ]

[ = )

Figure 1: Map of the high-quality rice value chain in Soc Trang
Source: Author Survey, 2020
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The current rice value chain diagram in Soc Trang province is illustrated
through the following stages: (1) Production stage: farmers sell rice to
cooperatives (accounting for 78%), and 22% are sold to traders. Households
that sell to cooperatives are mostly purchased and sold directly. (2) Collection
stage: the actors are cooperatives and traders, they buy 100% rice from farmers,
the cooperative buys rice and sells it to the food company and the traders buy
rice but selling rice to a food company and millers. (3) Processing stage:
representation is the millers and food company. In which the company collects
rice from millers and traders. (4) Commercial stage: Representatives are actors
including food companies and retailers. The food company assures two
functions of processing and trade. The food company sells rice for packaging
to agents for domestic consumption.

3.3 The main market channels in the high-quality rice value chain

The map of the high-quality rice value chain in Soc Trang province
including 6 actors: rice farmers, cooperatives, traders, millers, food companies,
and retailers. Farmers perform the production function. The collection function
is performed by cooperatives and traders. The processing function is performed
by 2 agents, namely, the miller and the food company. Retailers are an
important trading agent, bringing 38.0% of total production to the domestic
market and 62% of food companies sold for export.

Channel 1 with the participation of three actors are farmers, cooperatives
and food companies, and exporters. This channel with the least participants is
the shortest in consumption, so it is the channel that operates most effectively.
Large food/export companies directly sign rice purchasing contracts with new
cooperatives, then the cooperatives directly buy from farmers and resell to the
company, limiting other intermediaries. Some typical enterprises
implementing the model of association with cooperatives in the province
include Dai Duong Xanh Company, Lan Huong Company, Southern Seed
Company. Usually, companies buy rice with higher requirements including
purebred seeds, rice that is not mixed with other types, the proportion of paddy
spilled. These standards are different for each company, farmers must apply
the correct technical process, have the technical staff of the company
cooperative supervise from sowing to harvesting, and only buy rice from
farmers who meet the standards. Some farmers that do not meet this standard
have to sell to traders in Channel 2. Although rice consumption through
channel 1 is highly effective for both farmers and enterprises. The
implementation of contracts between rice farmers and enterprises still faces
many difficulties, from signing contracts to harvesting and transporting due to
disagreements in the implementation of contracts between businesses and
farmers. This is also a barrier to speeding up the development of direct links
between farmers and businesses. The difficulties of enterprises in
implementing agricultural contracts with farmers include uncertain output
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market; need a huge capital investment; unforeseen risks because of market
fluctuations; The size of each farmer household is small, so it is difficult to
reach the consensus of a large number of households and to closely guide and
monitor the production process without organizing production in the value chain.

Channel 2 farmers not participating in the cooperative will sell directly
to traders, then sell to milling factories and new businesses through agents and
sell to the domestic market. This is a market channel that also plays an
important role in the traditional rice value chain in the Mekong Delta in general
and Soc Trang in particular. Traders directly buy paddy from farmers, not
through contracts (informal contracts only). Before harvesting, traders will go
to the farmers' paddy fields to check the quality of the rice and negotiate the
price. The traders are often not interested in the production of rice following a
sustainable or unsustainable process, whether to save inputs, but only about the
quality of rice at the time of harvest. The price of paddy is negotiated according
to the market price, but traders still keep the right to decide, especially in the
middle of the harvest time, the price of paddy in the market slows down.
Normally, traders will make immediate cash payments to farmers when buying
rice in the field, providing payment for the debts of fertilizers and pesticides to
farmers. After purchasing rice, traders bring rice to the milling industry and
then sell the rice when milling to the food company, then the company will
distribute it back to agents to sell to consumers.

For channel 1, there are 3 actors involved in the value chain, rice farmers,
millers, and retailers. This channel is implemented when the millers has regular
sales which will buy directly from farmers, and then sell directly to retailers
and local consumers. The millers in this channel are often small enough to
supply only sufficient quantities for the local area. In this channel 2, there are
three actors: rice farmers, millers and, food companies. The miller buys rice
directly from the rice farmers, in this channel, there is a great demand from the
mill. Milling facilities with capital, stockpiles will buy rice from local people
for bulk storage and mill it into rice to sell to food companies. The food
company will re-supply rice to agents in the province or neighboring provinces
for consumption in the domestic market.

3.4 Economic analysis of high-quality rice value chain

3.4.1 Analysis of the value-added and net added-value of market
channels

The results of the study in the chain showed that farmers would sell
directly to cooperatives at the price of 7,862 VND/Kg, earning a profit of
2,859VND/kg after paying for additional costs. In this market channel, farmers
achieve the highest added value, accounting for 52.9% of the total net added
value of the channel, followed by the food company which accounts for 31.0%
of the total net added value of the whole channel. With the price on the export
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market of 15,500 VND/Kg, after subtracting the additional costs, the profit is
1,678 VND/kg. Finally, there is a cooperative with 16.1% of net added value
of the whole channel, equivalent to 871VND/kg after subtracting all input costs
purchased from farmers and added costs. When farmers sell to traders, traders
will go to the milling plant to process and sell rice to the food company at the
price of 10,202VND/Kg, after deducting input costs and additional costs to get
benefits, then the profit is 1,415VND/kg, accounting for 18.95% of the
channel's net added value. In this chain, the surprising point compared to the
traditional chain is that farmers with a profit of 2,859 VND/kg, accounting for
the highest percentage of added value in the chain at 38.3%, followed by agents
with 1,460VND/kg. after deducting all expenses and the food company is
1,040VND/kg, accounting for 13.9% of the total net added value of the canal.
The last one is the millers with 693VND/kg, accounting for 9.3% of the total
value. The results show that farmers in the export channel have a higher
percentage of added value than in the domestic channel because farmers no
longer depend on traders, the market channel is also shortened, and then
farmers benefit will increase.

Table 4: The added value and net added value of actors in the chain (VND/kg)

Categories Farmer Cooperatives Traders Millers Food Retailers Total

company

Channel 1: Farmer - Cooperative - CTLT - Export

Selling price 7.862 8.862 15.500

Input costs 2.636 7.862 8.862

Added value 5.226 1.000 6.638 12.864

Added cost 2.367 129 4.960

Net added value 2.859 871 1.678 5.408

% Added value 40,6 7,8 51,6 100,0

% Net added value 52,9 16,1 31,0 100,0

Channel 2: Farmer- Trader- Millers- Food company- Retailers- Domestic consumers

Selling price 7.862 10.202 11.430 14450 16.300

Input costs 2.636 7.862 10.202 11430 14.450

Added value 5.226 2.340 1.228 3.020 1.850 13.664

Added cost 2.367 925 535 1.980 390

Net added value 2.859 1.415 693 1.040 1.460 7.467

% Added value 38,3 17,1 9,0 22,1 13,5 100,0

% Net added value 38,3 18,95 9,3 13,9 19,6 100,0

Source: Author survey, 2020
3.4.2 Economic analysis of high-quality rice value chain

The research results showed that the total rice production was 4,888 tons
with total revenue of 163,768.9 million VND and a profit of 25,736.1 million
VND allocated to the seven actors. Farmers accounted for the highest
proportion of profits in the channel with 54.3%, equivalent to 13,974.7 million
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VND, followed by food companies with 4,384.1 million VND (accounting for
17.0%), cooperatives with 3,321.1 million VND. VND (accounting for 12.9%),
followed by retailers with 7.0%, equivalent to 1,789.9 million VND, traders
with 1,521.1 million VND (accounting for 5.9%), and the lowest is the millers
with 744.9 million VND, accounting for 2.9%. Thus, when compared to the
traditional chain's research in the Mekong Delta region previously, an
important point in this chain is that the profitability of farmers is higher than
the traditional chain, creating a premise for sustainable development of the
chain in the Mekong Delta. On the other hand, the two important actors in the
chain, the company and the cooperative, also have high-profit margins. In this
value chain, the traders' role is negligible, leading to low profits compared to
other actors.

Table 5: An economic analysis of the high-quality rice value chain

Categories Farmer Cooperatives Traders Millers Food Retailers Total
company

Quantity (ton) 4.888 3.813 1.075 1.075 3.226 1.226
Selling price (VND/kg) 7.862 8.862 10.202 11.430 14975 16.300
Revenue (VND/kg) 2.859 871 1.8415 693 1.359 1460  8.657
%Revenue 33,0 10,1 16,3 8,0 15,7 16,9  100,0
Total revenue (Million 13.974,7 3.321,1 15211 7449 4384,1 1.789,9 25.736
VND)
%Total revue 54,3 12,9 59 2,9 17,0 7,0 100
Total income (Million  38.429,5 33.790,8 10.967,2 12.287,3 48.309,4 19.983,8 163.768
VND)
%Total income 235 20,6 6,7 7,5 29,5 12,2 100

Source: Author survey, 2020
3.5 Bottlenecks and risks in the high-quality rice value chain
The bottleneck in the high-quality rice value chain

From the chain structure: there are many chain actors performing the
same function, so the quality and price control is very difficult, this affects the
production and consumption of products, variable prices and, the action by
each actor involved in each stage from production to consumption. Besides,
there are many actors in the chain with 2 distribution channels of the product.
This affects the control of product quality or market price is extremely difficult,
due to the distribution of profits by channels.

From the links in the chain: The results of the survey of links in the
distribution of the high-quality rice value chain show that farmers are not
closely linked with the food companies. Farmers do not understand the
information about the market price, demand for quantity, quality, or the main
consumer market of the product, almost all the producers do not have access
to market sources. in terms of prices and needs customers need. So the
production and consumption of high-quality rice in particular and agriculture
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in general, according to the chorus, the season devalues and the price is lost,
so people are always the most at risk from the links in the value chain.

From the economics of actors involved in the chain, actors have quite
high economic efficiency. With the distribution of profits in domestic
consumption and export channels, farmers have higher profits (per kilogram of
rice) than the actors in the chain. However, for the economic analysis of the
whole chain, the traders and food companies have the highest profit in the
whole chain. The results show that the distribution of the actors' profits is not
equal, this affects the association in production and the sharing of interests of
the actors in the chain.

Risks affecting the operation of the high-quality rice chain

In the process of participating in the value chain of high-quality rice in
Soc Trang, the actors face 4 main risks: (1) Market risk: the market impact has
a great impact on the actors involved. The fluctuations in price, quantity, type,
and quality all affect the revenue and profit of the actors in the chain. Research
results show that most of the high-quality rice is exported, so the risk of foreign
markets is high. Therefore, if the food company encounters market risks, it will
have a chain effect on actors participating in the chain, especially farmers. (2)
Risks due to lack of linkages in production and consumption: this is a popular
activity and takes place regularly in agricultural production models in general
and high-quality rice in particular. Households engaged in production activities
pay less attention to the integration in production and product consumption, so
the production does not follow according to plan, leading to the product supply
is always higher than the actual demand. This greatly affects margins and
market prices. Therefore, linking in production and consumption is also an
issue to be concerned about and implemented in the future. (3) Climate and
climate risks: actors participating in the high-quality rice value chain are
affected from low to high levels. During the rice production process, the
weather is sunny or rainy, and especially the situation of salinity is getting more
and more serious, having a great impact on yield. When harvesting, the weather
affects the quality of the grain. It rains a lot, so farmers have to hire workers to
harvest paddy by hand instead of by machine, so the cost increases. The high
humidity makes the rice more susceptible to mold and moisture, as well as the
price reduction. (4) Risks due to policy and institutions: this is crucial to
activities throughout the chain. Policies on food security and export policies
all directly affect actors involved. These policies and institutions are not only
from the Government of Vietnam but also from rice importing countries. Any
policy change that a company is required to make in the course of its business
is potentially risky. Besides, to meet Vietnam's criteria to be allowed to export
rice, food companies must have a large scale and have raw material areas.
Therefore, these are policies that affect high risks for businesses in particular
and actors involved in the whole chain.
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3.6  Analysis of factors affecting the rice value chain in Soc Trang

Table 6: SWOT matrix analysis for the high-quality rice value chain in Soc Trang

province

SWOT

OPPORTUNITIES (O)
O1.: Policy support of local
authorities and VnSAT
project in the agricultural
development program

02: Support from
cooperatives and associates
03: The market demand for
high-quality rice is increasing
0O4: The locality encourages
enterprises to invest in high-
quality raw rice production
areas

THREATS (T)

T1: Impacts of climate
change.

T2: Pests and diseases
increased

T3: Input prices are high,
pesticide fertilizers are not of
a guarantee of quality

T4: Technical barriers of
difficult export markets
T5: The price is not stable

STRENGTHS (S)

S1: Farmer has good
experience in rice cultivation
S2: Suitable soil conditions
S3: There is a raw material
area

S4: There is a company that
invests in the production

S5: There are many
cooperatives and large fields
ready to link

S6: Transport, irrigation, and
mechanization are being well
invested

Breakthrough strategies
(SO)

S4.5 + 02,3: Improving
business links with the
company, with the role of the
new-style cooperative as the
core

S1,2,3,5+01,2,4: Using
high- quality seeds and
cultivating according to the
process under the associated
contract

S3,4,5 + O1,3: Strengthening
horizontal linkage to create
large material areas,
increasing the farmer power

Adaptive strategies (ST)
S1,3,5+T1,2,4,5: Increase
production towards the
concentration of cooperatives
and safety

S1,2 + T1,2,3: Regularly
monitor weather, take care of
and apply science and
technology in production,
buy materials and input from
reputable places
S3,4,5 + T4,5: Promote trade
promotion activities

WEAKNESSES (W)

W1: Lack of capital for
production

W?2: Farmers' education and
awareness are not high,
production is based on habits
Wa3: Limited access to
market information and farm
prices

WA4: Links in production and
consumption are limited,
through many intermediaries

Adjustment strategies
(WO)
W1 + 01,2: Improving
capacity in accessing capital
for farmers
W1 + 01,2: Take advantage
of local support and VnSAT
project to improve
production capacity

W1,2,4 + 01,2: Support for
training on high-quality rice
production techniques
W1,3,5 + 01,2,3: Upgrade of
horizontal and vertical links

Defense strategies (WT)
W1,2,3+T1,2,3,5:
Establishing more new
cooperatives for high quality
rice production

W2,4 + T4,5: Support to
raise farmers' awareness of
high-quality rice production
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Research results show that most of the farmers who cultivate mainly rely
on production experience, so when using fertilizers and pesticides, the dosage
and concentration of the drug is not correct. This makes production costs
increase and also affects product quality. Therefore, farmers need to actively
participate in training courses on how to use fertilizers and pesticides correctly
based on the guidance of affiliated enterprises or cooperatives. From there,
contribute to improve the quality of rice and limit the impact on production and
living environment. Besides, the efficient and reasonable use of agricultural
materials helps farmers reduce input costs, thereby increasing profits for
farmers. Besides, it is necessary to have policies to support farmers to borrow
loans with low-interest rates and simple procedures for them to invest in
mechanization in agriculture to reduce costs due to post-harvest losses and,
especially in the long term, it is necessary to have the participation of the banking
system to sustainably develop the new link chain. Research shows that there is
still a situation of breaking the contract in the linkage stage. The business or the
farmers are now breaking the truss due to lack of capital, while rice meets
seasonal harvests in large quantities, businesses need money to buy reserves,
while farmers also need money to invest in the new crop. Thus, in the new rice
value chain, it is necessary to have the participation of banks to support the
implementation of the production linkage model for sustainable development.

For the high-quality rice value chain in Soc Trang province to develop
sustainably, the local government should have policies to facilitate the linkage
of 5 important actors to become closer and share benefits with farmers. Create
favorable conditions for farmers to produce inputs and markets for output
products. In the consumption of outputs, enterprises cannot sign contracts
directly linked with farmers but signed between the enterprise and the farmer's
representative such as a cooperative. For farmers to participate in the model
"large sample field", the first condition is that farmers must be members of the
cooperative. When farmers participate in the large sample field model, they
will reduce input costs as well as reduce intermediaries in the supply of seeds,
fertilizers, and pesticides, and reduce costs by applying the correct technical
process. However, to participate in a sustainable and stable linkage model,
farmers need to be aware of benefits in many aspects when cooperating with
production under the model of " large sample field".

4. CONCLUSION

This study identified the actors involved in the chain including input
suppliers, farmers, cooperatives, traders, millers, and food companies,
retailers, domestic consumption, and export. The important thing about this
chain is that farmers are now the beneficiaries of the highest profit compared
to other actors (about 2,800 VND/kg). For food companies, if they are
distributed in the export channel, their profits will be almost double that of the
domestic channel. The remarkable thing in this chain compared to the
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traditional chain is that the majority of rice products are for export. When
analyzing the general economic chain, the income is 163,768.0 million VND,
of which the total income of traders is the lowest 6.7%, of the miller is 7.5%,
of cooperatives is 20.6%, retailers 12.2%, farmers 23.5% and the highest is
food company accounting for 29.5% of the total income of the chain. The total
profit of the whole chain is 25,736.1 million VND, the percentage of the profit
of the household is 54.3%, the lowest is the miller with 2.9%. However, in
addition to favorable factors such as suitable land and experience, the lack of
capital for business investment and access to credit by farmers remains low.
Therefore, the main solution for developing a high-quality rice value chain is
to develop raw material areas with credit support for businesses and farmers.
Maintaining the number of actors in the current distribution channel, giving
priority to maintaining the proportion of profits for farmers, businesses, and
then other actors in the chain. In the long term, it is necessary to focus on the
commercialization of products, meeting market demand, targeting a broader
market, and proactive in exporting. Then, quality rice products in the new value
chain can develop strongly and sustainably.
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Abstract

Climate change impacts in the Mekong River Delta (MRD) require national
responses. However, national control of these problems may be impractical
where mitigation of climate impacts may have negative consequences for
small-scale farmers’ livelihood and food quality objectives. In response to these
problems, this chapter examines a set of possible climate change management
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approaches with clear links to the small-scale farmers and future sustainable food
objectives in the MRD. The adoption of organic rice varieties may provide
appropriate transformational solutions, with some caveats on implementation
based on our analysis. General insights on how to support rice farming systems
through interventions for rice farmers in the MRD while addressing climate
change impacts at the local level are also provided at the end of the chapter.

Keywords

Farming households - Mekong river delta - Rice value chain - Salinity intrusion

1 Introduction

Climate change is driving significant environmental and economic impacts in
Vietnam’s Mekong River Delta (MRD). A key MRD climate change impact is rising
salinity which is moving further and further inland each year. As surface water flows
from upstream sources reduce, and available groundwater in the MRD is over-
extracted, rising salinity from the intrusion of seawater is toxic to crops — especially
rice as the dominant production system. High-yielding varieties such as boro rice
may decline by as much as 15.6% by 2050 in coastal regions similar to the MRD
(Dasgupta et al. 2018). Any rice yield reduction will have micro- and macroeco-
nomic implications for Vietnam, but with particular disruptions at the regional and
local farm levels.

To lessen the impact of disruptions for MRD farmers, several transition options
have been raised. Infrastructure such as sea-dikes and sluice gates to mitigate
seawater intrusion are being evaluated, along with farmers’ willingness to coinvest
in their construction and maintenance (Khong et al. 2018). Production system
transformation such as mixed rice-shrimp farming and organic rice variety adoption
for increased sustainability have also been proposed. Farmers are generally reluctant
to change current practices or adopt new arrangements without firm evidence of
positive outcomes and economic benefits. This is especially true where the impacts
of change are gradual. However, as the impacts of rising salinity across the MRD are
increasingly felt, it is timely to evaluate transformational options and encourage
greater adoption by farmers.

This chapter examines the impacts of climate change on rice production in the
MRD and evaluates alternative production choices for affected farmers. We begin by
detailing the current policy emphasis for MRD farming stemming from a recognition
that climate change impacts are forcing transformation in the region. Transformation
options for MRD farmers to consider are then outlined with a particular focus on
organic rice variety adoption, where mixed rice-shrimp systems may not be sustain-
able into the future and are only suitable for coastal areas. The results from a survey
of a small sample of farmers are used to provide some insight into what incentives or
programs may be required from the Vietnamese government to support the transition
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to organic rice production systems. We conclude with policy advice and
recommendations.

2 Traditional and Recent Agricultural Policy in Vietham

Vietnam’s agricultural policy has slowly transformed over recent decades. Early
national agricultural development was focused on food security, improving produc-
tion efficiency, and increasing people’s income as priorities. In response, the MRD
became the largest rice-producing region in Vietnam, producing more than 50% of
the rice for domestic consumption and over 90% of export output (Vo Ngoc Thanh
etal. 2015). According to the Vietnam General Statistics Office (2014), the total rice-
paddy area in MRD provinces accounts for 57.63% of total agricultural land, with an
average annual yield of 6.7 tons/ha. To achieve that productivity, the MRD has
adopted many improvements including rice variety improvement and mechanization
across planting, harvesting, and processing stages. These changes have all contributed
to increasing MRD regional output from 4.2 million tons in 1976 to 44.9 million tons
in 2014 (Vo Ngoc Thanh et al. 2015). These improvements meant that in 1992
Vietnam signed a preferential trade agreement with the European Economic Commu-
nity and in 1995 joined the Association of Southeast Asian Nations (ASEAN) to
become a member of the Free Trade Area. By 1998, due to sharp increases in rice
production, the export quota was raised to 4.5 million tons of rice.

Thus, after more than 30 years of innovation and development Vietnam’s agri-
cultural economy has achieved remarkable achievements, rising from underdevel-
opment. However, the current situation now poses a new set of difficulties. To align
with other countries in the region, Vietnam needs to boldly transform its agricultural
model from smallholder/low-quality outputs to embrace a rice production system
focused on high-quality products and efficiency to increase competitiveness, reduce
environmental pollution, and ensure future sustainability. Original policy objectives
have therefore shifted to reduced overall rice cultivation, lower exports, the adoption
of high quality/specialty rice varieties, and a focus on sustainable farming practices.
In support of these objectives, the Vietnamese government has issued several
farming standards and procedures including the 3 Giam, 3 Tang (3 Reductions,
3 Increases) model which seeks to reduce the quantity of seeds, fertilizers, and
pesticides while increasing productivity, quality, and output in rice.

Further, while many still view food security and exports as a basis for rice
production (Demont and Rutsaert 2017), the Vietnamese government has seen a
need to relax their traditional food security/poverty alleviation focus and adopt a new
goal of agricultural value-adding. For example, in the past, farmers were required to
join cooperatives. Today, while cooperatives still exist to support farm input provi-
sion, farm services such as irrigation system operation and maintenance, and local/
regional farm product consumption a recent government resolution has abolished the
land ownership quota and now allows agricultural cooperatives to sign long-term
land lease contracts with farmers. In support of these changes, Decree No. 14/1993/
NDD-CP has also established a credit policy that enables farming households to
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borrow capital under the State’s credit program through the Vietnam Bank for
Agriculture and Rural Development. Simultaneously, the Law on Agricultural
Land Use Tax also expands farmers’ right to consume their products by abolishing
the compulsory assignment of products and agricultural output tax. Finally, domestic
trade restrictions that once hindered rice movement from the south to the north
(Brandt and Benjamin 2002), as well as rule restrictions on foreign trade, have also
been revised or relaxed.

Under such new directives from the Ministry of Agriculture and Rural Develop-
ment, agriculture in the MRD has already begun to transform. By way of example,
the People’s Committee of Can Tho City has initiated a project focused on agricul-
tural restructuring toward value-adding and sustainable development products. The
strategies to achieve local value-add/sustainable outcomes include identifying and
developing essential agricultural products, creating intensive production areas using
mechanization and information technology to increase farm efficiency, and
establishing value-chain systems to ensure market stability. Ultimately, the project
is expected to produce high-quality rice, develop safe and organic vegetable pro-
duction areas, expand urban and suburban agriculture, develop production zones/
orchards integrated with agro-ecotourism, and enable large-scale livestock and
poultry husbandry.

These are admirable objectives with a reasonable nucleus — especially given the
importance of the MRD as an agricultural production hub for Vietnam and sur-
rounding countries. However, climate change impacts on agriculture in the MRD
threaten to derail these objectives and may require altered or additional policy/
program measures in response.

2.1 Climate Change Impacts on MRD Agriculture and Policy
Objectives

Like many other contexts, over the last 90 years, climate change in Vietnam has
become more and more complicated, negatively affecting many farmers’ rice culti-
vation systems and their overall future resilience. Since late 2015, El Nifio or
warming in the central and east-central equatorial Pacific Ocean has affected agri-
culture and fisheries in counties that border the Pacific Ocean via low air pressure,
warmer temperatures, and decreased rainfall. These factors have combined to cause
extended drought affecting many regions in Vietnam (Thirumalai et al. 2017)
including the Central Highlands, the Central Region, and the South. Of those
Southern regions, the MRD has been the most severely impacted. This is because
the mainland drought has led to increased seawater intrusion covering both coastal
and inland areas which have caused significant damage, threatened the country’s
agricultural production, and reduced people’s livelihoods. In March 2016, an esti-
mated two million people (400,000 households) experienced acute water shortages
and requested assistance. More recently, the 2020 Winter-Spring rice crop was
negatively affected due to limited irrigation water (Vietnam General Statistics Office
2020).
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Further, the drought — together with a shift to three-crop rice cultivation practices
and more intensive use of pesticides and fertilizers in recent years — has created
additional problems for MRD farmers. Uneven rainfall distributions, reduced
upstream surface flows and a lack of irrigation water during the dry season have
combined to increase land and water pollution. Salinity intrusion and pollution thus
threaten both the efficiency of MRD rice production and its future sustainability,
motivate the agricultural policy objectives raised above, and our interest in effective
production transformation options for MRD farmers.

2.2 Salinity Intrusion and Its Impacts

Sea level rise and salinity intrusion have been changing people’s rice-growing
behavior in the MRD for many years, but depending on the time frame and the
region the level of impact may vary. The Ministry of Natural Resources and
Environment estimates that, by 2030, the sea level will rise by 17 cm over the
baseline period of 1980-1999. By 2050, the sea level could increase to 30 cm above
the baseline, and by 2100, it is expected to increase by 75-100 cm.

Salinity intrusion makes surface and groundwater too salty for humans and
animals, and at higher concentrations (e.g., 30 g/l), it is toxic to crops like rice.
The salinity intrusion experienced in the MRD in 2019-2020 was the most severe on
record. This impact is particularly worrisome for the coastal areas of Vietnam,
especially the MRD. In the MRD coastal areas, salinity intrusion has already
extended 20-30 km inland on average, and up to 90 km in some areas, as shown
in Fig. 1 (Khong et al. 2020). According to a 2019-2020 Ministry of Agriculture and
Rural Development report the total rice area damaged by salinity was 58,400 ha,
total fruit tree area damage was 25,120 ha, and approximately 96,000 households
were exposed to drought and salinity impacts (Vietnam Disaster Management
Authority 2020). However, according to calculations by the Ministry of Agriculture
and Rural Development, salinity intrusion in the 2020-2021 dry season is expected
to be worse — and may possibly affect the Winter-Spring rice production. In coastal
provinces, about 100,000 households are expected to experience drinking water
shortages, specifically in the provinces of Ben Tre, Soc Trang, Tra Vinh, Ca Mau,
Long An, Kien Giang, and Bac Lieu. Overall, the impacts are expected to eclipse the
economic and social damage caused by drought and salinity intrusion in the
2015-2016 season which has been estimated at nearly US$348 million (Vietnam
Disaster Management Authority 2020).

Thus, farmers are the most vulnerable group in the MRD that will be affected by
rising salinity. In the long run, their livelihood will be severely reduced and families
will be disrupted by pressures to find income elsewhere. For example, the latest
statistics suggest that, over the past 10 years, about 1.5 million people (equal to the
population of Can Tho City, the largest city in the MRD region) have been forced to
look for work in other regions or cities, and the level of MRD emigration is the
nation’s highest (The Central Steering Committee for the Population and Housing
Census Central Population 2019).
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Fig. 1 Map of salinity intrusion forecasts for the Mekong River Delta in the 2020-2021 dry
season. Note: The red line denotes the salt boundary set at 4 grams per liter (g/1); The red, yellow,
and dark green areas correspond to salinity levels of 30 g/1, 20 g/l, and 0 g/1, respectively. (Source:
National Centre for Hydrometeorological Forecasting)

The Food and Agriculture Organization of the United Nations (FAO) also
conducted an in-depth assessment of the effects of drought and salinity on MRD
agriculture and its subsectors (crops, livestock, fisheries, and aquaculture), with
particular attention to impacts on farm household livelihoods, food security, and
the most vulnerable groups (women, ethnic minorities) in the region (FAO 2016).
They found that, in addition to the long-term effects of salinity intrusion on local
agriculture and fish production, short-term social problems such as labor migration
can also be linked to the issue. When salinity intrusion reduces the income available
to farms, people have to move to cities such as Binh Duong and Ho Chi Minh City to
apply for seasonal jobs and wait for the next crop (Summer-Autumn season), and
also wait to return home to continue production, if that is possible. Previous research
results also show that about 38% of MRD households — where the majority of these
(i.e., >70%) are rice-growing households — know family members that have
migrated to other places for work. The main reason for this migration pattern is
that, in the dry season, salinity intrusion decreases the total area of rice cultivation
(as discussed above) leading to low, or loss of, income and unemployment. Of those
households whose family members migrate to other places for seasonal work, 81%
believe that labor migration is essential because it can decide jobs for idle laborers
and create additional income sources for family members back home (The Central
Steering Committee for the Population and Housing Census Central Population 2019).
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Fig. 2 Emigration and immigration rate covering the period 2014-2019 in Vietnam. Note: The
emigration rate equals the number of people leaving an area per 1,000 people during the observation
period, while the immigration rate equals the number of people from other regions coming into the
area per 1,000 people. (Source: The Central Steering Committee for the Population and Housing
Census Central Population)

Again, these studies confirm that emigration rates in the MRD are the most signif-
icant nationally (45%). This is illustrated in Fig. 2.

In general, migration is not strongly correlated with natural or economic shocks.
Nevertheless, migration seems to have helped MRD households cope with shocks
and to stabilize per capita expenditure. According to recent studies, migration is a
household income diversification strategy, especially for family members looking
for work in other labor markets. Previous studies on migration have mainly attrib-
uted rural-to-urban migration to income disparities (Harris and Todaro 1970) and
factors such as income instability and poverty (Stark and Taylor 1991). And while it
is a strategy that farm households can employ, we do not explicitly study the strategy
in this chapter. Instead, we will focus on production system transformation options
such as mixed-cropping and organic variety choices — within the framework of large-
scale infrastructure salinity mitigations works — as a basis for adaptation in the MRD.

3 Salinity Intrusion Mitigation and Transformation Options

As we have seen, Vietnam’s agriculture is undergoing a series of transformations
under demographic, economic, market, and other forces linked to climate change
as a crucial driver. Changes in temperature and rainfall patterns, sea level rise, and
the rise of extreme weather events have posed many challenges for the agricultural
sector, especially for the main production areas in the South. Specifically, the impact
of climate change can alter the rate of rice yield growth. While average rice yield has
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increased in the past two decades, previous growth rates have decreased (e.g., past
growth rates of 2.87% per year in the 19962005 period have dropped to 1.72% per
year in the 2006-2010 period). Under the most pessimistic climate change scenarios,
rice yield in the 2020-2040 period will only increase by 1% per year, with an
expected yield of up to 6.47 tons/ha by 2035, as compared with 5.3 tons/ha in
2014 — which is a positive result. Even if climate change reduces rice yields by 10%
under the above pessimistic scenarios, by 2035, rice yield will still reach 5.82 tons/
ha, which is still 10% higher than the average yield of any other country in Southeast
Asia (Vietnam General Statistics Office 2020). This remarkable future scenario is
largely expected to be driven by the MRD agricultural sector’s adaptive capacity in
response to floods, salinity, and increased growing season heat as a consequence of
climate change.

Thus, proactive policies, government support, and appropriate investment pro-
jects to promote industrial restructuring will assist MRD farmers and regional
economies adapt to, and cope with, climate change impacts. By contrast, inappro-
priate incentives, programs, or policies with respect to the adjustment of farming
strategies and/or production systems will adversely affect the environment, increase
the impact of climate change, and threaten people’s livelihoods. As such, Vietnam
must get it right.

3.1 Infrastructure Development to Mitigate Salinity Intrusion

Under increasing salinity impacts, farm households and local authorities have
recognized the abnormal properties of local salinity intrusion and begun searching
for management solutions including changed irrigation schedules, increased water
storage in dams, and altered rice-planting times. These solutions are largely viewed
as short-term (1-5 year duration) fixes. Due to early forecasting of these solutions,
many localities have actively prevented and significantly reduced salinity damage
under the government’s direction and support. In the short term, there is evidence
that these mitigation efforts have had some success. However, there is increasing
recognition that future salinity intrusion cannot be managed by private on-farm
actions alone. The 2016 General Program of the Mekong Delta Economic Cooper-
ation Forum in Hau Giang argued it would be necessary to explore and develop
longer-term (5-30 year) solutions based on public intervention (Khong et al. 2018).

One long-term approach is the use of concrete sea-dikes or embankment-
structures that prevent water inundation onto low-lying floodplain areas. The
MRD is a vast floodplain only 0—4 m above mean sea level. Over the last
300 years, more than 11,000 km of canals have been constructed in the MRD to
mitigate flooding in low-lying areas. In addition, approximately 2,000 km of dike
walls have been constructed to minimize MRD flooding during periods of high
upstream flows and very high tides that can occur during storm events (Tuan et al.
2007). In May 2009, the Vietnamese government issued Decree No. 667/QD--
TTg with a view to upgrading dike walls and increasing maintenance in the central
and southern MRD. This program will include the construction of additional earthen
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sea-dikes and concrete sluicegates along the coastline (Danh and Khai 2014; Smajgl
et al. 2015). However, as there is a shortage of soils suitable for upgrading these
dikes, and the incidence of erosion is high (Sorensen et al. 1984), consideration is
also being given to the construction of concrete sea-dike-walls. According to a
UNDP Disaster Management Unit Project (VIE/97/002) managed by the General
Department of Land Administration, the total length of required sea-dike walls in
MRD would be 1,469 km. Danh (2012) and Danh and Khai (2014) argued that
Vietnam cannot afford to build the total required lengths of sea-dike walls due to
public budget constraints. These authors go on to point out that, if these sea-dike
walls were constructed (see Fig. 3), local authorities would also struggle to maintain
them (Danh 2012).

Figure 1 illustrates why these short- and long-term mitigation investments are
required today. If the sea level rises 17 cm (or more), the light green color represents
“very suitable,” yellow “suitable,” red “less suitable,” and emerald green “sub-
merged” areas of the MRD. The white area (the southernmost point) is totally
unsuitable for rice production due to topographical constraints (urban land, sandy
soil, mountains, fisheries). It should be noted that much of the white and red areas
have been converted to aquaculture. Most of the major rice-growing areas today
continue to be “very suitable” and “suitable” for rice, except for some coastal areas
in Kien Giang, which will become “less suitable” as time progresses unless steps are
taken to mitigate the intrusion and/or adapt farmers to the changing conditions. Thus,
a critical issue now is to assess which transformation models bring higher economic
efficiency in order to encourage people to change their production systems. Before
detailing those options, it will first be necessary to outline a final set of environmen-
tal and farm production system threats in the MRD which will inform the final set of
choices.

ER)

3.2 Water Quality and Environmental Pollution Impacts

Salinity intrusion is encouraged, and hastened, by both reductions to surface water
flows (e.g., upstream damming of rivers) and the overextraction of groundwater.
These activities alter the pressure differential underground between saline and
freshwater resources, permitting salty water to extend further inland. For example,
many households in the MRD use well water to supplement their irrigation. How-
ever, it is frequently challenging to find fresh water at a depth of 100 m. This clearly
illustrates that the aquifers are gradually being depleted, and saltwater will penetrate
further inland when there is a lack of fresh water in the aquifers. In the MRD, a key
driver of groundwater overextraction has been a growth in conversions of farms from
rice cultivation to aquaculture (e.g., Pangasius catfish and shrimp farming). Cur-
rently, the area of MRD aquaculture is 2,000 ha, with up to 1.4 million tons
of production (Vietnam General Statistics Office 2020). Aquaculture requires sig-
nificant works to construct ponds, which disturb soil and other particles in the Delta
and, once built, these production systems require regular chemical pond treatments,
water intake and exchange between ponds to support nursery and stocking
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Fig. 3 Proposed extent of sea dike and mangrove planting areas across Vietnam

objectives, and regular dredging and sludge discharge from ponds after harvest.
Chemical, fertilizer, decomposed feed and organic waste matter, and other trace
elements enter the water system via these activities, and water discharge from these
farms contributes significant environmental pollution (Anh et al. 2010, 2011).



Evaluation of Sustainable Rice Farming Systems in the Mekong River Delta 1

Pangasius catfish farming can be particularly damaging. The production system
requires significant amounts of freshwater to support the intensity of feed involved,
that is, for every 1 kg of growth, Pangasius catfish require 1.6 kg of food (Andrieu
etal. 2015). Uneaten feed (about 37% of total) and manure accumulate in pond water
as sludge, and pond water must be changed regularly to maintain water quality.
Chemicals may be used to settle this sludge and improve water quality. According to
Nguyen (2015), there are about ten chemicals commonly used for pond treatment
(i.e., lime, iodine, copper sulphate, benzalkonium chloride or BKC, salt, ivermectin,
praziquantel, chlorine, chloramine T, and zeo-yuca). Further, farmed fish are quite
susceptible to disease and farmers use various chemicals and drugs to inoculate their
stock. Nguyen’s (2015) survey also found about seven types of antibiotics used in
aquaculture including ofloxacin, florfenicol, sulfamethoxazole, trimethoprim, amox-
icillin, oxytetracycline, and ciprofloxacin, as well as two types of food supplements
in the form of vitamins and digestive drugs. All of these compounds further water
pollution issues.

Finally, according to statistics from the Ministry of Agriculture and Rural Devel-
opment, in 2017, Vietnam had 20,000 fertilizers licensed for circulation. Each year,
Vietnam consumes an average of over two million tons of urea; of this, it is estimated
that about 50% of that fertilizer is lost, mainly through absorption into water and air.
This is important because pollutants across the spectrum discussed in this section
affect not only the land and water resources but also the food system. Pangasius
catfish are a popular source of protein, but they also absorb high levels of toxins
(e.g., nitrofurazone and polyphosphates which are carcinogenic) when feeding and
store those toxins in their body. These sources of toxins, together with farm practices
such as the overuse of inorganic fertilizers, can contribute to increased rates of cancer
in MRD farmers, accounting for 70% according to some studies (e.g., Nguyen Van
Bang et al. 2015). Alternatives to this system would be beneficial on many fronts.

4 Sustainable Transformation Options to Address MRD
Water Problems

In response to salinity intrusion, consumer food quality, water pollution, and health
concerns, the MRD region has introduced standards and regulations for sustainable
agricultural development including VietGap, Global G.A.P, and other transitions
toward organic agriculture. The main purpose of these models is to reduce pollution
risks and increase the quality of farm products to meet consumers’ needs and
expectations — as well as reducing toxins in the food chain. Therefore, authorities
in many localities are directing farmers toward mixed rice-shrimp aquaculture
farming and new (organic) rice varieties that limit fertilizer and chemical drug use
and focus on people’s health. These changes may bring positive impacts where
traditional rice production models achieve higher market prices, increase consump-
tion domestically, reduce environmental pollution, and raise farmers’ awareness of
sustainable practices with economic benefits.
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Thus, it is necessary to understand the state policies, crop structure, and specific
benefits of the transformation options to provide scientific evidence that will support
policymakers to formulate more relevant and effective policies on the Mekong River
Delta’s current climate change situation.

4.1 Cropping System Change A: Rice-Shrimp Cropping

A spontaneous or planned transition from rice cultivation in the MRD to aquaculture
(shrimp, catfish) poses challenges for traditional rice farming systems where farmers
will be required to efficiently produce quality and safe products, adopt environmen-
tally sustainable processes and outputs, and achieve access to markets with higher
value/profitability potential. Typically, spontaneous and unplanned shrimp farming
transitions in the coastal provinces as a result of salinity intrusion have contributed to
further groundwater extraction, as discussed above, to support that change. This in
turn has increased salinity intrusion inland, further exacerbating the total impact.
Further, current management systems lack proper incentives for shrimp farmers to
manage their waste correctly, leading to increased water and land pollution and
health concerns from toxin absorption. Most farmers are motivated to increase yields
in the short term with little or no interest in long-term sustainability. Also, to
minimize disease pressures and increase yield/revenue, farmers are tending to
increase their use of pesticides which eventually discharge into the environment
through sludge or other pool management practices.

Therefore, many MRD localities have tried their best to live with climate change
by altering the structure of crop and animal production to combine those activities
into successful models around growing rice and raising shrimp, or farming fish. For
example, while the rice-shrimp farming model currently thrives in the provinces of
Ca Mau, Kien Giang, Soc Trang, and Bac Lieu where the model is viewed as
environmentally friendly, in reality, mixed rice-shrimp farming is complicated and
the cyclical relationship between that model and potential impacts of climate change
are increasingly unfavorable. Thus, while the government requires relevant farm
units to proactively take water storage management measures, in the long term, the
government intends to have more robust solutions, especially in areas such as
science and technology, digital applications, and new technology to prevent and
control salinity intrusion. Future actions may also entail reviewing the plan of
supplying domestic water for people in the MRD, especially in the coastal area
and Ca Mau peninsula, to include regional planning and local planning, developing
investment plans, and dynamic resources step-by-step implementation. These factors
will likely work against rice-shrimp farming models and instead drive farmers to
consider organic rice varieties. As such, we focus now on that adaptation option with
a more detailed analysis.
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4.2 Cropping System Change B: Organic Rice Production

Organic and high-quality rice has attracted much attention in the MRD as there are
currently 173 households in Long Hoa and Hoa Minh districts engaged in producing
161 ha of organic rice and 100 ha of VietGAP rice (Tra Vinh People’s Committee
2018). According to the definition of the International Federation of Organic Agri-
culture Movements (IFOAM) in 2008 and Decree No. 109/2018/ND-CP of the
Government of Vietnam on organic agriculture, the term organic agriculture is
defined as follows: “Organic agriculture is a production system that maintains the
health of soil, ecosystems, and people based on ecological processes, biodiversity,
and adaptation—using local conditions instead of using inputs with adverse effects.
Organic agriculture combines tradition, innovation, and science to benefit the envi-
ronment and foster fair relationships and quality of life for all involved.” Organic
agriculture is therefore a production system, preliminary processing, processing,
packaging, transporting, and preservation process following organic agriculture
standards. From this concept, organic farming plays a vital role in soil fertility and
both ecosystem and human health. Currently, about 960 ha of organically produced
rice have been certified in Vietnam by the US Department of Agriculture, the
European Union, and Japan. On learning about organic rice production models,
two leading companies invested heavily in production, namely Vien Phu Organic
Company (Ca Mau) and Co May Company of Dong Thap Province. Vien Phu
Organic Company certified organic rice products (300 ha) exported by the USA
and EU. Importantly, at present, the demand for organic rice in the countries listed
above is very high (Nguyen Dang Nghia et al. 2016).

Therefore, the provinces are now actively implementing research and transferring
scientific and technological advances into organic production and strengthening
capacity through the agricultural extension system, which has helped farmers
apply modern crop management methods (e.g., the “3 Giam, 3 Tang” model
described above). For example, Can Tho must convert rice acreage to new or
high-quality varieties in the near future (Can Tho People’s Committee 2017).
However, the district management unit still faces many difficulties due to a lack of
infrastructure and trained staff. Therefore, it will be necessary to increase training to
improve local specialized staff and local farmers’ knowledge and skills in future.
Further, farmers do not yet have the technical skills to cultivate these new varieties,
resulting in low rice yield and farmer hesitation to adopt changes to their farming
practices. Finally, beyond these factors, there is not a lot of research or information
into what other incentives/issues may prompt/constrain MRD farmers in their
adoption of organic rice varieties. We therefore employ survey data obtained from
a sample of MRD farmers to address this information gap, and inform future policy,
program, and extension service investments to increase sustainable production and
environmental resilience in the MRD.
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5 The Farm Survey
5.1 Survey Design, Testing, and Data Collection

While studies related to traditional rice value chains that have been done in recent
years, such as value chains in the MRD (Vo Thi Thanh Loc and Nguyen Phu Son
2011), Dong Thap (Dao The Anh and Thai Van Tinh 2014), no research of organic
rice production models and their links to cooperatives and large-scale business
models have been conducted. Our survey and data analysis was aimed at comparing
economic efficiencies between traditional and organic rice cropping models, as well
as determinants affecting farmers’ decisions to convert to the organic production
system model, to inform broader alignment with cooperative/scaled enterprise
arrangements and their benefits for economic and environmental sustainability in
the MRD. The study questionnaire design was based on multiple focus group
conversations with local experts including government officials and scientists.
Following the development of a survey draft, pilot test surveys were carried out
with selected farmers from the MRD. The final questionnaire included three sec-
tions: sociodemographic characteristics of farm households, rice production infor-
mation, and farmers’ perceptions of organic rice and attitudes toward converting
from traditional to organic rice.

A stratified random sampling approach was used to determine the final sample
size, using the formula below (Vo Thi Thanh Loc 2010):

n = p(1 — p)(Zy)2/MOE)’

where p is the rate of occurrence of the targeted element in the sampled units in the
most unfavorable case, and data variation p(1 — p) is the maximum variation (i.e.,
p = 0.5). With a 90% confidence level and the permissible error within the small
sample size MOE set at 10%, our final target sample was n = 67 observations. Based
on further discussion with officials of the Department of Agriculture and Rural
Development, the authors randomly selected 70 households for the organic model
and 78 households for the traditional model. All survey respondents were the head of
their household, and the two survey areas are selected to share relatively similar
conditions in terms of production scale, natural conditions, and soil characteristics.
Data for the survey was collected during the Winter-Spring 2018-2019 and
Summer-Autumn 2019 seasons by directly interviewing the 148 farmers in the
Long My district (Hau Giang province) and Tam Binh district (Vinh Long province)
under a project funded by the Can Tho University. Importantly, the My Loc
commune within the Tam Binh site is one of the first organic rice pilot areas, so
information from this work will be meaningful to other areas that want to replicate
that model.
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5.2 Survey Analysis and Results

According to officials at the Sub-Department of Crop Production and Plant Protec-
tion, when conducting the survey and based on local preliminary reports, organic
production in the first stage of production is usually 25% lower than traditional
cultivation. The results of our study are similar. Specifically, in the Winter-Spring
crop, the traditional production systems’ average yield is 726.21 kg/1,000 m?* (the
lowest is 500 kg/1,000 m?, the highest is 923.08 kg/1,000 m?). At the same time,
average productivity for the organic model is only 543.57 kg/1,000 m? or
186.88 kg/1,000 m? lower than the traditional system. This difference is statistically
significant at the 1% level. However, in the Summer-Autumn season, the traditional
model’s average yield is only 457 kg/1,000 m?, which is lower than the organic
model of 543.57 kg/1,000 m? also with a statistical significance of 1%. Thus, there is
potential for the organic yield to be more stable by contrast with traditional model
yields which are lower in the Summer-Autumn season (Table 1).

Production cost is one of the most critical factors determining the farmer’s profit
in the production process (Table 2). In the total cost structure of the two seasons,
Winter-Spring, Summer-Autumn, and both models, fertilizer accounted for the
highest proportion. The organic model has a higher fertilizer cost in both crops

Table 1 Comparing the productivity of two crops in the two models (kg/1,000 m?)

Standard
Season Model Mean deviation Min Max Diff.
Winter-Spring | Traditional | 72621 | 84.19 500 923.08 | 186.88"""
Organic 539.33 | 124.74 290 940
Summer- Traditional |457.77 | 74.77 230.77 |615 —85.80""
Autumn Organic 543.57 | 125.55 320 940

Source: Survey data, 2019
Note: ~" is statistically significant at the 1% level

Table 2 Production cost categories comparison of the two models in the two seasons (US
$/1,000 m?) (US$1 was equal to 23,196 Vietnamese Dongs (VND) on January 01, 2020)

Winter-Spring Summer-Autumn
Categories Traditional | Organic | Diff. Traditional | Organic | Diff.
Land preparation | 1.499 7.366 —5.867"" 3.709 7.366 —3.657""
costs
Seed cost 7.572 7.285 0.287™ 7.704 7.548 0.156™
Fecal cost 15.951 34771 | —18.820"" | 16.136 35913 | —19.776""
Pesticide costs 13.629 3.577 10.052* 12.905 7.876 5.029""
Labor costs 1.096 - — 1.083 — -
Harvest costs 8.433 10713 | —2.280""" 8.507 10.799 | —2.292"*"

Source: Survey data, 2019
Note: *, ™, and ™" are statistically significant at 10%, 5%, and 1%, respectively, and ns: not

statistically significant, and “—” is the non-incidental expense
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than the traditional model, at about US$20/1,000 m? , and is statistically significant at
1%. By contrast, the traditional model’s pesticide cost is more than US$10/1,000 m?
in both crops, with a significance level of 1%, which is a good indicator of possible
gains. The main point though is that the farmers in the organic model generally
reduced the number of chemical drugs they used, which is perfect for the environ-
ment and farmers’ health in the long run.

However, the current price of organic fertilizers is relatively high. Fertilizer cost
in the new model is high, so it may be necessary for relevant agencies to intervene in
order to stabilize and support organic fertilizer costs in the early stages of transfor-
mation. Further, the cost of seed, land preparation and harvesting in the organic
model are all higher than the traditional model because, under this new model,
farmers have to spend more labor for land preparation, tending, and harvesting
following the signed contract. A noteworthy point in the traditional organic model
is that it does not any hire of outside labor, but instead mainly uses family labor to
ensure the model’s correct technique and strict care requirements.

A major point in the two model comparison results is that the organic model is
higher in both crops, but only profitable in the Winter-Spring crop due to higher
organic fertilizer and labor costs in this case. Specifically, the statistics table shows
that farm households’ revenue and income in the organic model are higher than the
traditional model in both crops. For example, the revenue in the Winter-Spring crop
of the organic model is US$16 higher than the traditional model with a statistical
significance of 5% and the Summer-Autumn crop. The difference is about US$82
and is statistically significant at 1% level. Although the yield of the Winter-Spring
crop in the organic model is lower than that of the traditional model, the average
selling price of the organic model rice is US$0.32/kg higher than the average price of
the traditional model rice of US$0.21/kg. Although the Winter-Spring profit is
higher than in the traditional model, it is mainly due to the caregiving labor because
the difference in income is not statistically significant. In the traditional model,
Summer-Autumn crops in most provinces in the Mekong River Delta also face
disadvantageous weather, causing pests and diseases to develop (Hau Giang Portal
2018) and farmers to use more fertilizer. Hence, production costs increase, and the
yield of the Summer-Autumn crop is low, so the income of the traditional model
farmer is lower than the organic model (Table 3).

In addition, the conventional rice value chain of Vietnam has many limitations
such as poor quality of inputs (seeds, fertilizers, pesticides), low technology adop-
tion, yield losses, high-levels of waste during postharvest handling, and as a result
ineffective distribution from farmers to consumers. These cost issues result in less
competition and fragile links between agents in the rice value chain (Vo Thi Thanh
Loc and Nguyen Phu Son 2011). Therefore, based on the results from our organic
rice adoption model, we suggest that food companies participate in the value chain to
solve these issues (Fig. 4). For example, private companies could provide loans to
farmers to buy seeds and inputs without interest for 120 days (1 rice crop), support
harvesting and storage, and sign consumption contracts with farmers under super-
vision and support from local authorities. This would help farm businesses proac-
tively invest in high-quality rice for export and domestic consumption.
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Table 3 Compare sales, carnings, and profits for the two models (US$/1,000 m?)

Categories | Model
Winter-Spring crop
Revenue Traditional
Organic
Income Traditional
Organic
Profit Traditional
Organic
Summer-Autumn crop
Revenue Traditional
Organic
Income Traditional
Organic
Profit Traditional
Organic

Source: Survey data, 2019
and Fokok

Note: ", ™"

s s

statistically significant
Profit = Income — family labor cost

Standard
Mean deviation

150.829 | 18.376
167.053 | 37.585
102.917 |18.994
103.341 |36.233
94.890 19.031
63.234 31.815

86.036 14.760
168.724 | 38.971
38.599 14.604
99.223 38.527
30.565 14.745
54.695 36.619

Min

101.311
90.016
51.766
25.905
42.481
0.039

37.805
99.327
—12.635
29.747
—23.247
0.841

Max

194.994
279.359
146.693
209.407
138.734
131.807

127.343
291.774
67.853
217.344
59.941
165.610

17

Diff.

—16.224™

—0.424™

31.656™""

—82.688"""
—60.624"""

—24.130™"

are statistically significant at 10%, 5%, and 1%, respectively, and ns: not
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Fig. 4 Proposed sustainable rice value chain in Vietnam

<

Private investment as described above would also serve to shorten the existing
value chain links to farmers, agricultural input supply stores, food companies, and
retailers as illustrated in Fig. 4. Links would shorten to farm inputs and production,
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collection, processing, and trade. All actors in the chain would ideally be supported
with organic rice cultivation, handling and marketing techniques through technical
training, where farmers would have their input supply and training needs met via
cooperatives or local authorities. Finally, consistent with the credit extension policies
outlined above, banks could act as observer agents assist and solve related finance or
credit problems.

5.3 Logit Model Analysis

Finally, to identify the motivations to encourage farm households to convert to a new
cropping system, we adopted a logit model to analyze the determinants that influence
any decision to convert from the traditional rice model to organic rice. Logit
functions have a general form as follows:

Ln [%} o+ B BrXa o B
in which: P(Y = 1) = Py is the probability of an event occurs or the probability that
the farm households agree to convert to organic rice, P(Y = 0) = 1 — P, is the
probability event does not occur or probability that the farm household does not
agree to convert to organic rice model, X;: independent variables (i = 0,1,2. .. n), Ln:
Log of e (is a numerical constant that is equal to e = 2.714), with the following Odds:

_ P
“1-pP,

— Odds — Py P(Probability of event occur)
o ~ 1—Py P(Probability of event doesnot occur)

Oo

The logit function can thus be rewritten as: Ln(Odds) = fy + fiX; +
poX5 + ...+ fsXs. In our study, regression coefficients were estimated using the
method of maximum likelihood estimation (Table 4). According to the farm house-
hold model, the household head is the most crucial factor determining the production
direction. Therefore, the variables included in the model include the age and
education level of the household head. In this research, only five variables are
included in the research model, including production area, age of household head,

Table 4 Describe the variables in the binary logit model

Variable names | Sign | Descriptions Expected sign
Area X Farm household rice production area (1,000 m?) +

Age X5 Age of household head (year) +

Education X3 The education level of the household head (year) +

Member X4 Household member (person) +

Non-rice Xs Other income sources, dummy variable with —

income sources 1 indicates households have other income sources

and vice versa.

Source: Results from the literature review and preliminary research, 2019
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Table 5 The determinant of the decision to convert to the organic model of farmers in the MRD

Variable name Coeff. Marginal effect (dy/dx) Standard error
Area 0.40 0.08" 0.04

Age —0.31 —0.06"" 0.03
Education 1.64 0.31™ 0.33

Member 0.84 0.16™ 0.16

Non-rice income sources —3.83 —0.73"" 0.24

Number of observation 78

LR chi® 40.00

Prob > chi® 0.0000

Pseudo R* 0.7488

Note: **, ™ correspond to the 1% and 5% significance levels, ns not statistically significant

education of household head, family members, and non-rice income sources. These
variables are mainly related to human resources as it is one of the essential factors in
agricultural production (Debertin 2012). Variables related to the organic rice model’s
input, yield, and profitability have not been included yet. The review of previous
research related to this model is therefore limited, and the variables are not diverse.
However, in this case the difference between traditional and organic models is not as
straightforward as analyzed above.

The estimation results of the factors affecting the conversion decision are shown
in the following table.

The estimation results of the logit model with Prob> chi* = 0.0000 indicate that
the overall model is statistically significant and the variables included in the model
adequately explain the dependent variable. The results reveal that three variables are
affecting the decision to convert to the new model of farmers. The production area
with the positive marginal effect coefficient means that when the area increases by
one unit, the probability of the farmer switching to the organic model increases
(Table 5).

Two determinants have opposite influences on the decision to join the organic
model, including the age of the household head and other sources of income. With a
significance level of 5% (not as initially expected), this suggests that older house-
holders may be afraid of change, afraid of increased risks, and so they may be less
motivated to participate in new models. Other income sources have a negative
regression sign, as expected at the beginning of the research, and are statistically
significant at 1%. Thus, the more households have income from sources other than
rice, the more likely they are not to join the organic model than those with only the
main income from rice cultivation. As the other income variable has a negative
marginal effect of 0.73, this indicates that if the farmer has additional income
sources, the probability of converting to the organic model is less than that of
those without other income sources than rice cultivation. The other two factors,
including education and number of family members, are not significant, which
suggests that there is no difference in the decision to convert to the organic model
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between highly educated and less educated farmers, and between a large number of
family members and a small number of family members.

6 Conclusion and Policy Implications

This chapter explores a range of environmental, agricultural, and transformational
pressures in Vietnam’s MRD given a changing climate. With salinity intrusion, water
and food quality, labor emigration and health concerns, central and regional govern-
ments must identify and support transformational options for affected farmers and
communities.

Two main transformation options currently feature in the regional discussions:
mixed rice-shrimp farming to diversify income sources and the adoption of organic
rice varieties and farming practices to increase quality and sustainability. As we have
shown, the mixed rice-shrimp option is challenging to advocate as a basis for increasing
sustainability, even though it has short-term economic and diversification benefits. The
current organic rice farming model also faces some problems such as low yields but can
provide benefits from lower pesticide and chemical use, and the potential for higher
income in certain seasons. Finally, younger farmers with larger cropping areas and less
income diversity may be more likely to convert to organic farming practices, and this
could align well with government policies supporting increased farm efficiency, relaxed
land quotas, increased access to credit and capital, a focus on increased production
quality and domestic demand, and closer links between farmers and market channels to
support these objectives (i.e., higher final prices and income).

Based on the insights of our analyses, to improve farm efficiency and quality of
the rice production system in the MRD, and at the same time encourage greater adopt
the organic rice model where it offers greater sustainability outcomes but may not yet
have enough positives to motivate farmer adoption, policymakers, and governing
bodies need to consider the following. They must: (1) educate and mobilize farmers
to consider adopting the new organic model through regional and district extension
programs (training), that enables the correct transfer of organic production protocols
and techniques; (2) incorporate such content in training sessions on knowledge about
organic and sustainable agricultural production locally; and (3) encourage local
businesses through preferential policies to promote the consumption of organic
agricultural products to farmers/consumers. To do this, cooperatives and groups
may be necessary to merge the relevant parties, but incentives to support larger
agricultural enterprises in the regions may achieve similar results. In any case, both
enterprise models must also have access to safe and sustainable materials such as
organic fertilizers and seeds. Larger farm businesses and/or cooperative models may
also enable market power needed to achieve higher prices from ed. users — provided
the quality targets are met and maintained.

In support of such changes, an assessment of the MRD’s current value chain
organization of agricultural products shows weaknesses. Small-scale farmers have
no stockpile buffers, suffer from tiny capitalization, can be pressured by traders, and
often a lack of clear communication from cooperatives about these issues and how
market power can address them. This has disincentivized farmers from joining. Within
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the current value chain, MRD smallholder farmers will be especially susceptible to
future market instability and the negative impacts of climate change as described.

Between 2021 and 2030 (and beyond), the Vietnamese government will play a
vital role in creating specific, relevant policies, increasing the use of market-based
and flexible tools, and focusing more on strengthening community group and
business capacity to adapt to climate change in the MRD. Ultimately, regional
coordination institutions in response to the impacts of climate change will be needed
to facilitate appropriate adaptation. In support of such coordination institutions, it
will be necessary to establish a regional coordination council to create synergies
between relevant actors, and to create close value-chain links in support of sustain-
able development, transformation, and benefits. This management model will require
functions, tasks, powers, and funds to play a decisive decision-making role in the
redevelopment of the MRD. Our study proposes establishing a committee to review
projects under the national target programs for climate change prevention and control
based on integrated, inter-sector, and inter-regional criteria. Development of priority
criteria for selecting projects under the next phase of climate change adaptation and
green growth program is also expected to be considered part of the plan.

Finally, central and regional governments should consider setting up a sustainable
development and climate change adaptation fund in the MRD, with a precise
operational management mechanism, to mobilize capital exclusively for sustainable
development — as informed by this study. In addition to investing in transforming
traditional agricultural models, this development fund could be used to invest in
large projects such as sea dikes, if the benefits from such investment were proven to
deliver significant advantages for the region’s development. This is also a way of
seeking private investment from those who will be directly benefitted, share the total
costs, and strengthen private sector participation in climate change adaptation. A
fund-collection method may be provided through irrigation service charges in some
regions that eventually specialize in large-scale rice and aquatic products for export
in several provinces in the MRD. Further, in areas where large-scale production is
concentrated, the People’s Committee of the province might select a list of large-
scale irrigation reservoirs, multipurpose reservoirs, critical sea and river dikes to
experiment with a model of investment according to a public-private partnership.

At any rate, we argue that the insights provided by this chapter offer important
evidence in support of specific transformational change in MRD agriculture, and the
ways by which Vietnam might successfully achieve that change.
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BO GIAO DUC VA PAO TAO CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG PAI HQC CAN THO Poc ldp - Tw do - Hanh phic
sé: 3419 /Qp-PHCT Cén Tho, ngay ‘M théng 44 nim 2020
QUYET PINH

A . A . A e A e ~
Ve viéc giao deé tai luin van thac si

HIEU TRUONG TRUONG PAI HOC CAN THO

Can cir Ludt Gido duc dai hoc ngay 18 thang 6 nam 2012 va Ludt sia doi, b
sung mot s6 diéu ciia Ludt Gido duc dai hoc ngay 19 thang 11 nam 2018;

Can cit Théng tw s6 15/2014/TT-BGDPT, ngay 15 thang 5 nam 2014 cua Bo
truong Bo Gido duc va Dao tgo ve viéc ban hanh Quy ché dao tao trinh dé thac si:

Can cir Quy dinh dao tao trinh do thac st ban hanh kém theo Quyét dinh
3619/0D-DHCT, ngay 01 thdang 10 nam 2015 cua Hi¢u trudéng Truwong Pai hoc Cén
Thoy

Theo dé nghi cua ong Trucng Khoa Sau dai hoc.
QUYET PINH:

Piéu 1. Nay giao dé tai luan van thac si: “Phén tich Chubi gia tri lta £a0 qhét
lugng cao theo hudng gan két Hop tac xa vdi doanh nghiép & Dong bang
song Cuu Long”

Nganh: Kinh té néng nghiép Mai sb: 8620115

Hoc vién: Nguyén Thanh Thuy, Khéa: 2019-2021, MSHV: M1319006

Ngudi huéng dan: TS. Khéng Tién Diing — Trudng Pai hoc Can Tho

Piéu 2. Can bd huéng dan va hoc vién cé trach nhiém thyuc hién va hoan thanh
luén vén thac si theo Quy ché dao tao trinh do thac si cia B Gido duc va dao tao ban
hanh. Hoc vién duge phép bao vé luan vin thac si it nhit 06 thang sau khi c6 quyét
dinh giao dé tai.

Piéu 3. Cac 6ng (ba) Truéng Khoa Sau dai hoc, Trudng Khoa Kinh t, thu
trudng cdc don vi c6 lién quan va nhiing thanh vién c6 tén trong Diéu 1 thi hanh quyét
dinh nay./.

qu“ HJEU,TRUONG ?
Noi nhin: PRGILEU TRUONG
- Nhu Diéu 3; : .
- Luu: VT, KSPH, KHTH.

Trin Thi Thanh Hién



BO GIAO DUC VA BPAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG PAI HQC CAN THO Péc lap - Tw do - Hanh phiic
sé: 3305/QP-PHCT Cén Tho, ngay 25 thang 8 nam 2021
QUYET PINH

Veé viéc thanh 1ap Héi dong chim luin viin thac si

HIEU TRUONG TRUONG PAI HQC CAN THO

Can cu Ludt Gido duc dai hoc ngay 18 thang 6 nam 2012 va Ludt swa déi, b6 Sung
mot 56 diéu cua Ludt Gido duc dai hoc ngay 19 thang 11 nam 2018;

Cdn cit Théng tw s6 15/2014/TT-BGDDT, ngay 15 thang 5 nam 2014 cua B¢
truong Bo Gido duc va Dao tao vé viéc ban hanh Quy ché dao tao trinh do thac si;

Can cu Quy dinh dao tao trinh dé thac st ban hanh kem theo Quyét d"_inh 3619/0D-
DHCT, ngay 01 thang 10 nam 2015 cua Hiéu truong Truong Dai hoc Can Tho;

Theo @ nghi ciia ong Truwong Khoa Sau dai hoc.

QUYET PINH:

Piéu 1. Nay thanh 1ap hoi ddng chim luan van Thac si.

Tén dé tai: “Phan tich chudi gié tri lia gao chit lugng cao theo hudéng gan két hop
tac x@ va doanh nghi¢p ¢ PBSCL”

Nganh: Kinh té nong nghiép Mai sb: 8620115

Hoc vién: Nguyén Thanh Thuy, Khéa: 2019-2021, MSHV: M1319006

Ngudi huong dan: TS. Khéng Tién Diing — Trudong Pai hoc Can Tho

Danh sach thanh vién hoi dong:

1. PGS.TS. Nguyén Phit Son ~ Truong Pai hoc Can Tho Chu tich
2. PGS.TS. Pd Vian Xé Trudong Pai hoc Hung Vuong Phan bi¢n
3. TS. Ngo6 Thi Thanh Truc Trudong Pai hoc Can Tho Phan bién
4. PGS.TS. Tran Ai Két Trudng Pai hoc Tay Do Uy vién
5. TS. Nguyén Hiru Tam Truong Dai hoc Cén Tho Thu ky

Diéu 2. Ké tir ngay ky Quyét dinh dén hét ngay 15/9/2021, Hoi dong c6 trach
nhiém t6 chirc bao v€ va cham luédn van thac si theo Quy ché dao tao trinh d¢ thac si cua
B0 Giao duc va Pao tao ban hanh.

Piéu 3. Cac ong ba Truong Khoa Sau dai hoc, Trudng Khoa Kinh té, thi truong
cac don yi co lién quan va nhitng thanh vién c6 tén trong Dicu 1 thi hanh quyét dinh
néy./.%

{9 HIEU TRUONG
Noi nhin: PHO HIEU TRUONG
- Nhu Diéu 3;
- Luu: VT, KSPH, KHTH.

Tran Trung Tinh



TRANG CHAP THUAN CUA HOI PONG

Ludn van “Phdn tich chudi gid tri lia gao theo huéng gin két Hop tic xi va Doanh
nghi¢p & Pong bang song Citu Long ~ do hoc vién NGUYEN THANH THUY thuc hién
dudi su huéng dan cia Tién si KHONG TIEN DUNG. Luan van da béo cdo va dugc Hoi

dong cham ludn vin thong qua ngay 28/08/2021.

Uy vién

o

/

PGS.TS. TRAN AI KET

Phan bién 1

PGS.TS. PO VAN XE

Cén b) huéng din

TS. KHONG TIEN DUNG

Thuw ky

TS. NGUYEN HUU TAM

Phén bién 2

TS. NGO THI THANH TRUC

Chii tich Hgi ddng

P

-

PGS.TS. NGUYEN PHU SON
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CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 1ap - Tu do- Hanh phuc

GIAY XACNHAN
V/v Hd tro dao tao Nghién ciru sinh va phoi hop thuc hién
Pé tai Khoa hoc va cong nghé cap Bo

Kinh giri: BO GIAO DUC VA PAO TAO

1. Tén Giang vién huwéng din nghién ciru sinh: PGS. TS. Lé Long Hau
2. Tén nghién ciru sinh: Lé Thanh Sang
3. Tén dom vi phdi hop: Trung tim Dao tao, Nghién ciru va Tu van kinh té, truong
Pai hoc Can Tho

Dia chi: Khu 2, dudng 3/2, quan Ninh Kiéu, thanh phé Can Tho

Dién thoai: 0292 3840254
Xéc nhan dén B Gido duc va Dao tao dé tai sau day c6 hd trg dao tao Nghién ctru sinh
theo huéng nghién ciru va Pon vi ¢6 phdi hop thuc hién Pé tai khoa hoc va cong nghé
cép Bo:
Giai phap phat trién chudi gia tri lua gao chit lrgng cao theo mé hinh gin két Hop
tic xa va doanh nghiép & Pong biang séng Ciru Long (M4 sé B2020-TCT-05)
Chii nhiém d@ tai: TS. Khéng Tién Diing
5. Noi dung hd trg dao tao Nghién ciru sinh va phdi hop thwe hién: phdi hop xay
dung hudéng nghién ctru luén 4n Nghién ctru sinh, thu thap s6 liéu phan tich cho tac nhan
nong ho trong viéc ting cudng tiép can tin dung khi tham gia lién két Hop tac x4 va
doanh nghiép nhim néng cao hiéu qua san xuét va lién két trong chudi.
(Dinh kem Quyét dinh s6 3 652/QD-BHC T ngay 28 thang 10 ndm 2020 ciia Hiéu truong
truong Dai hoc Can Tho vé viéc cong nhdn nghién cieu sinh va giao lugn an tién siva
phan cong nguoi hudng dan nghién ciru sinh khéa 2020 dot 1)

Can Tho, ngay thang  nam 2021

CHU NHIEM PE TAI XAC NHAN CUA NGUOI HUONG DAN CHINH
Ts. Khdng Tién Diing Pgs. Ts L& Long Hau

THU TRUONG TO CHU'C PHOI HQP THU'C HIEN VA HO TRQ

PGS.TS. L& Long Hau




BO GIAO DUC VA PAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG PAI HQC CAN THO Péc lap — Tu do — Hanh phiic
S6: 366, /QD-DHCT Can Tho, ngay £ thdng 10 nam 2020
QUYET PINH

Vé viéc cong nhin nghién ciru sinh, giao ludn 4n tién si va
phan cong ngwoi hwéng dan nghién ciru sinh Khoéa 2020 dot 1

HIEU TRUONG TRUONG PAI HQC CAN THO
) Cdn cit Ludt Gido duc dai hoc ngay 18 thang 6 nam 2012 va Ludt sira doi, bo sung mot
50 dieu cua Ludt Gido duc dai hoc ngay 19 thang 11 nam 2018;
Can cit Théng tw s6 08/2017/TT-BGDDT ngay 04 thdng 4 nam 2017 cua B¢ truong
Bé Gido duc va Pao tao vé viéc ban hanh Quy ché tuyén sinh va dao tao trinh do tién s

Can cir Quyet dinh s6 4488/OD-DHCT ngay 10 thang 10 nam 2018 cua Hi¢u truong
Truwong Pai hoc Can Tho vé viéc ban hanh Quy dinh tuyén sinh va dao tao trinh dé tién st;

Theo dé nghi ciia Truomg Khoa Sau dai hoc.
QUYET PINH:
N Piéu 1. Nay cong nhan nghién ciru sinh, giao luan 4n tic‘f,n si va phan cong nguodi hudng

dan nghién ciru sinh Khoéa 2020 dogt 1 ctia Truong Pai hoc Can Tho cho

Ho tén nghién ctru sinh: L€ Thanh Sang.

Ngay sinh: 18/11/1991.

Noi sinh: Hau Giang.

Ma s nghién ctru sinh: P0820001.

Chuyén nganh: Kinh té néng nghiép.

Ma nganh: 9620115.

Tén luén an tién si: “Tac dong cua tin dung thuong mai ddi v6i hanh vi san xuét ctia ndng
ho trong Iua & cac tinh ven bién ving Dong bang song Ctru Long™.

Ngudi huéng dan chinh: TS. Lé Long Hau, Truong Dai hoc Cén Tho.

Hinh thirc dao tao: Tép trung.

Thoi gian dao tao: 3 nam (tir thang 11/2020 dén thang 11/2023).

Qua thoi gian dao tao néu trén ma nghién cfru sinh chua hoan thanh xong chuong trinh
dao tao thi nghién ctru sinh déng hoc phi cham tién d9 theo timg hoc ky. Dinh mirc thu bing

25% hoc phi cta hoc ky tré han vanghién ctru sinh chiju trach nhlem chi tra cac chi phi lién quan
dén Hoi dong bao vé luan 4n tién si cac cap.

Piéu 2. Trong sudt thoi gian hoc tdp va nghién ctru tai trudng, nghién ctru sinh chiu sy
quan ly ctia don vi dao tao chuyén mon va Khoa Sau dai hoc Truong Dai hoc Can Tho.

Piéu 3. Nguodi hudng dan nghién ctru sinh va nghién ctru sinh ¢6 trach nhiém thyc hién
nghia vu va dugc hudng nhimg quyén loi theo quy dinh hién hanh.

Piéu 4. Cac ong (ba) Trudng Khoa Sau dai hoc, Truéng Khoa Kinh té, thu trudng cac
don vi ¢6 lién quan va cac thanh vién c6 tén & Diéu 1 chiu trach nhiém thi hanh quyét dinh
nay ké tir ngay ky./.

Noi nhin:

- Nhu biéu 4;

- B6 GD va BT (dé béo c4o);
- Luu: VT, KSPH, PKHTH.




BO GIAO DUC VA PAO TAO

PE TAlI KHOA HQOC VA CONG NGHE CAP BO

GIAl PHAP PHAT TRIEN CHUOI GIA TRI LUA GAO CHAT
LUQNG CAO THEO MO HINH GAN KET HQP TAC XA VA
DOANH NGHIEP O PONG BANG SONG CUU LONG

M3 sé dé tai: B2020-TCT-05

Bao cao
PHAN TICH THU'C TRANG CHUOI GIA TRI
LUA GAO CHAT LUQNG CAO THEO MO

HINH GAN KET HQP TAC XA VA DOANH
NGHIEP O PONG BANG SONG CUU LONG

Xac nhan cia chii nhiém dé tai

TS. Khong Tién Diing
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1. Phén tich chudi gia tri lia gao trén dia ban nghién ciru
1.1 Tinh Hau Giang

1.1.1 Cau trac chudi gia tri l0a gao theo lién két ngang tai Hau Giang

a) Chudi gia tri lién két

Qua két qua, so dd chudi gié tri l0a gao tai Hau Giang theo lién két ngang va so dd
chudi gié tri l0a gao tai Hau Giang khong lién két duoc cac tac nhan chinh trong chudi
gia tri IGa gao gébm: ndng dan, thwong 14i, nha ché bién (sdy, xay xat, danh bong), cong
ty lwong thuc va dai ly ban Ié.

> Dau vao >> San xuat >> Thu gom > Xay xat, ché bién > Thuong mai _

5.5 . 0,
N;glrcrl 299 Nha ) 43% pa | 3%
trong —— 3 gﬂfo m"iy 3.2)/0 — 1'-
Nha laa Thuong xa - Y
; ) ¥ Céng ban
CC: chat lai xét
ié ] Irong v E
-Gi6ng e 25.8% lwong
v cao thue
NN tham ' 57%
gia T1%
HTX

| Hé théng khuyén nong dia phuong

| Céng ty lign két

Chinh quyén dia phuong cac cap

Ngan hang

Hinh 1. So' @6 chudi gia tri lGa theo lién két ngang tai Hau Giang

Nguon: Sé liéu diéu tra, 2020

Qua Hinh 1 cho thay chudi gia tri lGa chét theo lién két ngang tai Hau Giang bao
gom cac tac nhan 1a ndng ho bao gom nong ho tham gia HTX, thuong 14i, nha may xay
xat, cong ty luong thuc va dai ly ban 1é. Néng dan thyc hién chiic nang san xuat. Chic
ning thu gom dugc thuong lai thuc hién va ndng dan ban 29,0% tong san luong cho
thuong 1ai. Chtc ning ché bién dugc 2 tac nhan 1a nha méay xay xat va cong ty luong
thuc thuc hién. Pai 1y 1a tic nhan thuong mai quan trong, dwa 43,0% tong san luong
chudi dén thi truong ndi dia. Cong ty lwong thuc ngoai ban cho cac dai ly ban Ié thi con
xuét khau véi ti 1é chiém 57,0%.



Céc kénh thi trudng chinh trong chudi gia tri IGa gao theo lién két ngang tai Hau
Giang

Kénh 1: Néng dan tham gia HTX-> Thwong lai -> Nha may xay xat -> Cong ty
lwong thuc -> Pai ly

Nong dan tham gia HTX thong qua thuwong 1ai dé cung cap IGa cho cong ty chiém
29,0% tong luwong lGa cua toan kénh. Sau d6 thuwong l4i s& van chuyén Iaa dén NMXX
chiém 3,2% tong san luong. Tiép theo d6 NMXX s& ban gao cho cong ty lwong thyuc
3,2% va cong ty lwong thuc phan phdi lai cho dai ly 43% t6ng san luong, sau d6 dai ly
ban lai cho ngudi tiéu ding cudi cung.

Kénh 2: Nong dan tham gia HTX -> Thwong lai -> C0Ong ty lwong thuc -> Dai
ly

Nong dan thong qua thwong 1ai dé cung cap lda cho cong ty chiém 29,0% tong luong
lGa cta toan kénh. Sau d6 thuong 1ai s& van chuyén laa dén cong ty luong thuc chiém
25,8% tong san luong. Tiép theo d6 cong ty lwong thuc s& phan phéi lai cho dai ly 43%
t6ng san luong va dai Iy ban lai cho ngudi tiéu ding cudi cung.

Kénh 3: Nong dan tham gia HTX-> Cong ty lwong thuc -> Dai ly

Trong kénh phan phdi nay nong dan ban ltia thong qua ngudi dai dién giira ndng dan
véi cong ty lwong thuc la HTX chiém 71,0% tong san luong lta caa chudi. Lia sau khi
duoc nhan lda tir ndng dan tai ruong sé duoc van chuyén dén nha may cua cong ty dé
ché bién san pham, sau khi hoan thanh cac cong doan ché bién cong ty chinh s& dung
ra phan phdi lia gao dén cac dai ly ban 1é chiém 43,0%, con lai cong ty luong thuc Xuat
khau ra thi trudng bén ngoai nudc.

Nhirng chirc niing tham gia chudi

Chudi gia tri lGa gao theo lién két ngang tai Hau Giang bao gom cac tac nhan: nong
ho, thuong 14i, NMXX, cong ty lwong thuc va dai ly ban 1. Trong d6, mdi tac nhan mdi
khau déu thé hién nhitng chiic nang riéng cuia minh, qua so d6 chudi cho thay c6 nhiing
churc nang nhu sau:

Chire niing chudi gia tri: 1a cac khau trong chudi gia tri 1Ga gao chét lugng cao, bao
gom: Pau vao, san xuit, thu gom, xay xat va ché bién, thuong mai. Cu thé nhu sau:

Chike ning dau vao: Chudi bat dau tir c4c nha cung cap vat tu dau vao cho viéc san
xuat laa nhu giéng, phan bén, thudc bao vé thuc vat, may moc, lao dong. Cac ndng ho
tham gia san xuat theo mé hinh lién két thi chirc ning nay duoc thuc hién bai cac cong
ty lién két va HTX lién két.

Chire ning san xuat: Nguoi trong 1da 1a cac ho nong dan dong thoi ciing 1a thanh
vién cia HTX. Ho dam nhan tir khau lam dat, gieo sa, cham séc cho dén khi thu hoach,
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cac ndng ho san xuat theo md hinh lién két voi doanh nghiép (duoc goi 1a mé hinh
“Canh d6ng l6n”). Nong dan 1a ngudi truc tiép san xuat va ap dung theo ding yéu cau
ky thuat tir HTX va cong ty lién két.

Chike ning thu mua: Cong ty thu mua IGa truc tiép tir ndng ho rdi van chuyén dén
nha may xay xat thudc quyén so hiru ciia cong ty lién két, ngoai ra thuong 14i ciing thu
mua mot phan IGa rdi van chuyén dén NMXX va cong ty luong thuc nam trong chudi
lien két.

Chire niing ché bién: Cac tac nhan bao gom nha may xay xat va cong ty luong thyc,
Cac tac nhan thuc hién cac hoat dong siy, xay xat, ché bién, lau bong gao thanh nhiéu
san pham dé dap (ng nhu cau ciia nguoi tidu ding trong va ngoai nudc.

Chikc ning thwong mai: Pay 1 chirc ning trung gian bao gdbm cac hoat dong mua
ban gao tir cac tac nhan tham gia chudi, sau d6 dua san pham dén tay nguoi tiéu ding
thi treong ndi dia va xuat khau.

Cac chirc ning nay 1am cho chudi gia tri lla gao hoan thién hon. Twong tng mai
chtrc ning c6 it nhét 1 tac nhan tham gia, mot chirc nang c6 thé xuat hién nhiéu tac nhan
khac nhau. Cac chirc ning c6 mdi quan hé chic ché véi nhau, dé lam duogc nhing diéu
d6 cac chirc nang phai phdi hop nhip nhang véi nhau, déng thoi tac nhan quan trong
nhat trong chudi 1a cong ty lwong thuc phai c6 nhitng chinh séch hd tro gitp d& cac tac
nhan thap hon trong chudi dé gitp chudi gia tri hoat dong lau dai va nhan rong hon.

Hé tro chudi

Qua két qua khao sat cho thay, tat ca ndng dan trong chudi lién két déu dugc hd tro
ky thuat trong l0a chat luong cao thong qua hoi thao va tap huan ky thuat. Nguoi tap
huan k¥ thuat k thuat cho néng dan bao géom: 89,0% nhan vién ky thuat caa HTX va
11,0% ho duoc hd tro tir nhan vién cong ty lién két. Cac cudc hoi thao, huong dan ki
thuat ciing dugc céc cong ty hay HTX lién két to chire thuong xuyén, it nhat 1 lan trong
1 vu san xuat lda.

Ngoai hd tro ky thuat trong lua, nong dan con dugc hd trg vé lta giéng, phan bon,
thudc BVTV, trang thiét bi cong nghé trong san xuat va bao tiéu san pham dau ra tir
cong ty va HTX lién két.

Puoc hd tro téi da vé ki thuat cling nhu ngudn dau vao nén néng dan trong chudi
san xuat it c6 nhu cau vay vén, sé ho vay vén voi muc dich nang cao dién tich san xuit,
con lai nham phuc vu cho nhiéu muc dich khac.

S6 néng ho vay vén chiém 18,0% trong tong s6 ndng ho duoc phong van, con lai da
phan ndng dan sir dung von nha hay chon thanh toan vat tu néng nghiép vao cudi vu
mua. Sé tién vay trung binh ctiia ndng ho 1a 18.500.000 dong/hd/nam véi 14i suat trung
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binh 1a 0,7%/thang. Tuy nhién, ndng ho vay vén dé chi phan 16n cho cac khoan lién
quan dén tiéu dung gia dinh va chi cho hoc hanh (tinh trén s néng ho c6 vay vén).
Bang 1. Miic vay, 4i suat va thai han cho tirng ngan hang

Ngan hang vay Ti trong S tién vay Laisuat Ky han vay

(%) (1.000 d6ng) (%/thang)
NH ndng nghiép & PTNT 90 430.000 0,7 12
NH chinh sach xa hoi 10 160.000 0,8 -

Nguon: Sé liéu dieu tra, 2020

Nong dan tai dia phuong phan 16n vay & ngan hang néng nghiép véi muc 1ai suat
0,7%/thang, véi muc trung binh 430.000.000 ddng/nim. Con lai, néng ho chon vay tai
cac ngan hang khac véi muc vay trung binh 160 triéu dong/nam va 13i suat 0,8%/thang
(theo s6 lidu khao sat thuc té cac ho cé vay). Muc vay khac nhau tdly thudc vao nhu cau
st dung va kha ning chi tra cta tirng néng ho. Tuy nhién, 14i suat vay van do ngan hang
quyét dinh, thoi han khéac nhau véi muc 13i vay khéc nhau.
b) Chudi gia tri khdng cd lién két giira ndng dan va HTX

> Dau vao > San xuét > Thu gom >> Xay xat, ché bién> Thwong mai > Ti¢u diing >

Nong
ho 92 59%Nh3 Pai
Nha tréng =S 0 204 | Cong 3% o |43%
ce: i —| may > 1y Yo |l
) khd 92.5% Thuong xay ban
Giéng O 1= 14 . luvong 18
_p| tham xat thue
VINN o ;
HTX
82.3%
57%
7.5% .

Hé¢ thong khuyén néng dia phuong

Céng ty lién két

Chinh quyén dia phwong cac cap

Ngén hang

Hinh 2. So' @6 chudi gia tri lGa khong lién két tai Hau Giang
Nguén: Sé liéu diéu tra, 2020
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Kénh 4: Néng dan khong tham gia HTX-> Thwong lai -> Nha may xay xat ->
Cong ty lwong thyc -> Dai ly

Nong dan khong tham gia HTX thong qua thuong 1ai dé cung cap lda cho cong ty
chiém 92,5% tong lwong l0a cua toan kénh. Sau d6 thuong lai s& van chuyén lua dén
NMXX chiém 10,2% téng san lwong. Tiép theo d6 NMXX s& ban gao cho cong ty
lwong thyc 10,2% va cong ty luong thuc phan phdi lai cho dai ly 43% tong san luong,
sau d6 dai Iy ban lai cho ngudi tiéu dung cudi cung.

Kénh 5: Nong dan khong tham gia HTX -> Thwong lai -> Cong ty lwong thuc
-> Pai ly

Nong dan théng qua thwong 1ai dé cung cap lGa cho cong ty chiém 92,5% tong lwong
lGa cta toan kénh. Sau d6 thuong 14i s& van chuyén laa dén cong ty luong thuc chiém
82,3% tong san luong. Tiép theo dé cong ty luong thuc s& phan phdi lai cho dai ly
43,0% tong san luong va dai Iy ban lai cho ngudi tiéu ding cudi cung.

Kénh 6: Nong dan khéng tham gia HTX-> Cong ty lwong thuc -> Dai ly

Trong kénh phan phdi nay néng dan ban Ia truc tiép véi cong ty luong thuc chiém
7,5% tong san lugng lta cua chudi. Laa sau khi dwgc nhan IGa tir ndng dan tai ruong sé
duoc van chuyén dén nha may caa cong ty dé ché bién san pham, sau khi hoan thanh
cac cong doan ché bién cong ty chinh s& dung ra phan phdi lia gao dén cac dai ly ban
1& chiém 43,0%, con lai cong ty lwong thuc xuat khau ra thi truong bén ngoai nudc.

Hb tro chudi

Qua két qua khao sét cho thay, chi c6 38% nong dan trong chudi khong lién két
duoc hd tro ky thuat tréng IGa chat luong cao thong qua hoi thao va tap huan ky thuat.
Nguoi tap huan ki thuat k§ thuat cho ndng dan bao gom: 80,0% cén bo khuyén nong
cua dia phuong, 10,0% ho duoc hd tro tir nhan vién cong ty lién két va 10% tir nhan
vién cong ty bao vé thuc vat. Cac cudc hoi thao, hudng dan ky thuat chua duoc dia
phuong hay cong ty lién két t6 chic thuong xuyén va thuong chi dugc t6 chac 1 - 2
lan trén 1 nam.
Dé c6 chi phi san xuat va sinh hoat trong gia dinh, nong dan s& c6 nhu cau vay von tir
ngan hang va quy tin dung. S6 néng ho vay véon chiém 40,0% trong tong sé ndng ho
duoc phong van. Sé tién vay trung binh caia ndng ho 1a 53.000.000 ddng/hd/nam vai 1
suat trung binh 12 0,75%/thang. Nong ho vay vdn dé chi cho cac khoan nhu: mua vt tu
dau vao va phuong tién van chuyén, san xuat 85,0%:; con lai 15,0% cho tiéu dung gia
dinh va chi cho hoc hanh (tinh trén s ndng ho cé vay vén).



1.1.2 Cau truc chudi gia tri lGa gao chat lweng cao theo lién két doc tai Hau Giang
Su hop tac theo chiéu doc con goi 12 lién két doc 12 lién két giira c4c tac nhan tham gia
CGT. Vi du, lién két giira nha cung cap dau vao véi ndng dan, té hop tac hay HTX; giita
ndng dan véi cong ty. Lién két doc két ndi véi nhau bang cac hop dong.

So d6 chudi gié tri l0a gao tai Hau Giang theo lién két doc duoc thé hién ¢ hinh 3 va so
dd chudi gia tri lta gao tai Hau Giang khéng lién két dugc thé hién ¢ hinh 4 véi cac tac
nhan chinh trong chudi gia tri l0a gao gdm: ndng dan, thuong 14i, nha ché bién (siy, xay

xat, danh bong), cong ty luwong thuc va dai ly ban lé.
1.2 Tinh An Giang
a) Chudi gia tri lién két ngang

100% 100%
-
Hé théng khuyén nbéng dia phuong
-
Céng ty lién két
—_———ﬂ__ 2 e
Chinh quyén dia phwong cac cap
Ngén hang

Hinh 3. So' dd chudi gia tri 1Ga gao theo lién két ngang tai An Giang

Ngué‘n: So lieu diéu tra, 2020
Céc kénh thi truong chinh trong chudi gia tri IGa gao tai An Giang
Qua hinh 3 cho thay chudi gi4 tri lGa tai An Giang bao gém céc tac nhan 1a néng ho,
hop tac xa, thuong 1ai, nha may xay xat, cong ty lwong thuc va dai ly ban lIé. N6ng dan
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thuc hién chic nang san Xuét. Chuc nang thu gom dugc HTX thyuc hién va néng déan
ban 82,0% tong san luong cho HTX. Ngoai ra, nong dan con ban cho thuong l4i vai ti
16 18,0%. Chirc ning ché bién duogc 2 tic nhan 14 nha may xay xat va cong ty luong
thuc thyuc hién. Dai 1y 1a tac nhan thuong mai quan trong, dua 44,0% téng san lugng
chudi dén thi trudng ndi dia. Cong ty lwong thuc ngoai ban cho cac dai ly ban Ié thi con
xuét khau véi ti 1é chiém 56,0%.

Kénh 1: Nong dan -> Thwong lai -> Cong ty lwong thuc -> Dai ly

Nong dan thong qua thuong 1ai dé cung cap lGa cho cong ty chiém 18,0% tong lwong
lGa cia toan kénh. Sau d6 thuong l4i s& van chuyén lta dén cong ty. Tiép theo d6 dai ly
s& phan phéi l0a gao tryuc tiép cho nguoi tiéu dung. Py 1a kénh phan phdi ngin nhat
trong chudi gia tri lGa gao chit lwong cao.

Kénh 2: N6ng déan -> Hop tac xa -> Nha may xay xat -> Cong ty lwong thuc -> Dai
ly

Trong kénh phan phéi nay nong dan ban lua thong qua ngudi dai dién gitra ndng dan
Vi cong ty lwong thuc 1a HTX chiém 82,0% tong san lugng lGa ciia chudi. Sau khi nhan
lGa tir ndng dan tai ruong, HTX van chuyén dén NMXX gan nhét cia cong ty dé ché
bién san pham, sau khi hoan thanh cac cong doan ché bién cong ty chinh s& diing ra
phan phdi lta gao dén cac dai ly béan Ié chiém 44,0%, con lai cong ty lwong thuc xuat
khau ra thi trudng bén ngoai nudc.

Nhitng chire ning tham gia chudi

Chudi gié tri IGa gao chat luong cao tai An Giang bao gém cac tac nhan: nong ho,
thuong 14, HTX, MNXX, cong ty luong thuc va dai ly ban 1&. Trong d6, mdi tdc nhan
mdi khau déu thé hién nhitng chirc ning riéng ciia minh, qua so @6 chudi cho thay c6
nhiing chirc nang nhu sau:

Nhirng chire ning tham gia chudi: 1a cac khau trong chudi gia tri IGa gao chat lugng
cao, bao gom: Pau vao, san xuat, thu gom, xay xat va chét bién, thuong mai. Cu thé
nhu sau:

Chire niing dau vao: Chudi bat dau tir cac nha cung cap vat tu dau vao cho viéc san
xuat laa nhu giéng, phan bon, thudc bao vé thuc vat, may moc, lao dong. Cac ndng ho
tham gia san xuat theo mé hinh lién két thi chirc ning nay dwoc thuc hién bai cac cong
ty lién két va HTX lién két.

Chire niing san xuat: Ngudi trong l0a 1a cac ho néng dan dong thoi ciing 1a thanh vién
ciia HTX. Ho dam nhan tir khau lam dét, gieo sa, cham soc cho dén khi thu hoach, cac
ndng ho san xuat theo md hinh lién két véi doanh nghiép (duoc goi 1a mé hinh “Céanh



dong 16n™). Nong dan 1a nguai tryc tiép san xuat va ap dung theo ding yéu cau ki thuat
tir HTX va cong ty lién két.

Chike niing thu mua: HTX thu mua lda truc tiép tir ndng ho rdi van chuyén dén nha
may xay xat thuoc quyén so hiru cua cong ty lién két, ngoai ra thuong 14i cling thu mua
mot phan l0a rdi van chuyén dén cong ty luong thuc nam trong chudi lién két. i véi
cac ndng ho co tham gia “Canh dong I6n”, chirc nang thu mua lta dugc cac HTX lién
két thuc hién.

Chike niing ché bién: Cac tc nhan bao gom nha may xay xat va cong ty luong thuc.
Cac tac nhan thuc hién cac hoat dong siy, xay xat, ché bién, lau bong gao thanh nhiéu
san pham dé dap (ng nhu cau ciia nguoi tidu ding trong va ngoai nudc.

Chike niing thwong mai: Day 1a chtrc ning trung gian bao gdm cac hoat dong mua ban
gao tir cac tac nhan tham gia chudi, sau d6 dua san pham dén tay nguoi tiéu ding thi
truong noi dia va xuat khau.

Céc chtrc ning nay 1am cho chudi gid tri lGa gao hoan thién hon. Tuwong ttng mdi chic
nang co it nhat 1 tac nhan tham gia, mot chire ning c6 thé xuat hién nhiéu tac nhan khac
nhau. C4c chirc ning c6 mdi quan hé chic ché véi nhau, dé lam duoc nhitng diéu d6
cac chirc nang phai phbi hop nhip nhang véi nhau, déng thoi tac nhan quan trong nhat
trong chudi 1a cong ty lwong thuc phai cé nhitng chinh sach hd trg gitip d& cac tac nhan
thap hon trong chudi dé gilp chudi gié tri hoat dong lau dai va nhan rong hon.

Hé tro chudi

Qua két qua khao sat cho thay, tat ca nong dan trong chudi lién két déu dugc hd tro k§
thuat trong lta chét lugng cao théng qua hoi thao va tap huan ky thuat. Nguoi tap huan
ky thuat k§ thuat cho ndng dan bao gom: 89,0% nhan vién ky thuat cua HTX va 11,0%
ho dugc hd tro tir nhan vién cong ty lién két. Cac cudc hoi thao, hudng dan ki thuat
cling dugc cac cong ty hay HTX lién két to chire thuong xuyén, it nhat 1 lan trong 1 vu
san xuat lua.

Ngoai hd tro ki thuat trong Ita, nong dan con dugc hd tro vé Ita gidng, phan bon, thudc
BVTYV, trang thiét bi cong nghé trong san xuat va bao tiéu san pham dau ra tir céng ty
va HTX lién két.

Puoc hd tro tdi da vé ki thuat cling nhu ngudn dau vao nén ndng dan trong chudi san
Xuat it c6 nhu cau vay vén, s ho vay von véi muc dich nang cao dién tich san xuat, con
lai nham phuc vu cho nhiéu muc dich khac.

Dé c6 chi phi san xuat va sinh hoat trong gia dinh, nong dan s& c6 nhu cau vay von tir
ngan hang va quy tin dung. S6 néng ho vay vén chiém 10,0% trong tong sé ndng ho
duoc phong van, con lai da phan néng dan sir dung von nha hay chon thanh toén vat tu
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ndng nghiép vao cudi vu mua. Sé tién vay trung binh caa nong ho 1a 46.000.000
ddng/hd/nam véi 13i suat trung binh 12 0,87%/thang. Nong ho vay vén dé chi cho cac
khoan nhu: mua vat tu ¢au vao 30,0%:; con lai 70,0% cho tiéu dung gia dinh va chi cho
hoc hanh (tinh trén s6 néng ho cé vay von).
b) Chudi gia tri khéng lién két

Ngoai cac nong ho co tham gia vao HTX ciing nhu lién két véi cong ty lwong thuc, thi
da phan cac ndng ho con lai van con san xuat nho 1é va tu phét, khdng cé lién két chic
ché dan dén ngudn dau vao ciing nhu dau ra cua ndng dan gap phai nhiéu khé khan. Véi
dién tich dat canh tac nho, chwa c6 nhiéu k¥ thuat trong d6i mai san xuat dan dén chat
lwong san pham tao ra khéng dap tng duoc yéu cau cao tir cac cong ty lwong thuc Ion,
cac nong ho phai ty tim kim ngudn dau ra cho ban than. Duéi day 1a so d6 thé hién
duong di khac cua la gao trong lién két nho 1é.

. Cong

o T .

Nong —> 14 e 1w
dan lvong
khong thye
tham
gia vao -

a

Lua HTX méy

gibng xay xat .

Pai Iy ban lé
__________ - ——

Nguon: Sé liéu diéu tra va tham vin chuyén gia, 2020

Hinh 4. So' @6 chudi gia tri IGa gao khong lién két tai An Giang

Céc kénh phan phéi trong chudi gia tri lia gao khong lién két ndng dan cua DN tai An
Giang bao gom:

Kénh 1: Nong dan -> Thwong lai -> Cty lwong thuc -> Dai ly ban Ié

C6 thé nhin thay trong kénh phan phdi nay, la gao tir néng dan di qua thuong 14i, doanh
nghiép va dai ly béan 1é. Pay 1a kénh thi truong chiém vi tri chi dao trong chudi gia tri
lGia gao khong lién két ndng dan caa cong ty khong chi riéng An Giang ma 1a kénh phan
phdi xuat hién nhiéu nhat ¢ céc tinh khac trong ving DPBSSCL. Pham vi hoat dong cua
thwong 14i rat rong, co ca cac thuwong lai chi mua trong tinh va lién tinh. Cac thuong lai
tryc tiép mua lta twoi cua néng dan, khdng qua hop dong (chi cé hop ddng miéng).
Trudc khi thu hoach, thuong 14i s& dén rugng lua ciia nong dan dé xem chat luong lGa
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va thoa thuan gia. Cac thuong lai thuong khong quan tam dén san xuét lda theo quy
trinh bén virng hay khong bén viing, c6 tiét kiém dau vao khdng, ma chi quan tam dén
chat lugng lUa tai thoi diém thu hoach. Thong thudng, thuong 1ai s& thyc hién tra tién
mat ngay cho ngudi ndng dan khi thu mua Ida tai ruong, sau khi thu mua laa, cac thuong
lai s€ tiéu thu dudi cac hinh thirc ban lta cho cac cong ty lwong thyc.

Thuong 1ai déu thuc hién thu mua trén nhiéu viing khac nhau & PBSCL nhit 14 trong
vu thu hoach Ia, nén hoat dong cua thuong 14i rat kho dé kiém soat, sé luong thuong
lai nhidu nén ciing khong duogc cac cap chinh quyén thdng ké mot cach day du, chi tiét.
Mt han ché I6n nhat cta thuong 1ai thyc chat 1a 1am giam chét luong gao Viét Nam do
khong c6 kha ning truy xuat ngudn goc va lam giam muc d6 nguyén chat cua gao.
Ngoai ra, chi phi trung gian giira cac tac nhan ciing 1a mot van dé khién chudi gia tri lGa
gao kém hiéu qua va dac biét 1a ngudi néng chiu nhiéu thiét thoi nhat trong kénh phan
phdi nay.

Kénh 2: Nong dan (Co san sian xuit giong) -> NMXX -> Pai ly ban 1é

Trong kénh nay, 3 tac nhan tham gia vao chudi gia tri gao xuat khau bao gom: nguoi
ndng dan trong lua, co s xay xat, danh bong va dai ly ban 1¢. Co s xay xat, danh bong
ngoai thu mua lua tir tdc nhan 1a ndng dan con thu mua truc tiép tir cac co san xuat hat
gidng (dic biét 1a Tap doan Loc Troi). Kénh nay dugc thuc hién khi nhu cau lda cua
cac co s Xay Xat vira va nho, nha may hoat dong cho nhu cau cua nguoi dan trong va
ngoai tinh. Ngay thuong, cong suat caa nha may chi hoat dong tir 1 — 2 tan/ngay dé
cung cap du dau vao cho cac dai ly ban 1é va xay xat cho nhitng nguoi dan tu ché dén
tir 1 dén 2 bao lta. Trong truong hop vao vu thu hoach ro, lugng 10a trén thi treong 16n,
cac nha may sé hoat dong hét cong suat tim khoang 20 — 50 tan/ngay.
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1.3 Tinh Soc Trang

a) Chudi gia tri lién két ngang

Qua két qua khao sat, so 6 chudi gia tri gao tinh Séc Trang khi san pham dén tay nguoi
tiéu dung duoc thé hién & Hinh 5 bao gom cac tac nhan tham gia dau vao cho dén tiéu
dung.

100%% 100%

Hé théng khuyén néng dia phirong, HTX
|’, Cong tv lién két

—
Chinh quyén dia pheong cac cap. cic s nganh lién quan

—
Ngan hang

Nguo”‘n: So lieu diéu tra, 2020
Hinh 5. Mé hinh chudi gia tri lGa gao theo lién két ngang tinh Séc Tring

Cac kénh thi treong chinh trong chudi gia tri la gao tai tinh Soéc Triing

Qua hinh 5 cho thay chudi gia tri lGa gao chit lwong cao tinh Soc Tring bao gdbm 6
tac nhan 1a néng dan trdng IGa, hop tac x3, thuong 14i, nha may xay xat, cong ty luong
thuc va dai ly. Néng dan thuc hién chtic ning san xuat. Chirc ning thu gom duoc hop
tac x4 va ndng dan béan 78,0% tong san lwong cho hop tac x&. Ngoai ra ndng dan con
ban cho thuong 14i véi ty 18 22,0%. Chirc ning ché bién duoc 2 tac nhan 12 nha may xay
xat va cong ty lwong thuc thuc hién. Pai 1y 1a tic nhan thuong mai quan trong, dua
38,0% tong san lwong dén thi truong noi dia. Cong ty luong thuc ban cho xuat chiém
62,0%.
Kénh 1: Nong din—HTX— CTLT—Xuét khau
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Kénh nay véi su tham gia cua ba tac nhan la néng dan, hop tac xa va cong ty lwong
thuc, xuat khau. Pay 1a kénh thi trudng ngan va duoc cho 1a hiéu qua nhat nhat trong
cac kénh tiéu thu. Trong kénh nay, cac cong ty lwong thuc/xuat khau 1én truc tiép ky
hop d6ng thu mua IGa véi hop tac xa kiéu méi, sau d6 hop tac xa truc thu mua caa néng
dan va ban lai cho cong ty, han ché dugc cac khau trung gian khac. Mot s6 doanh nghiép
dién hinh thue hién mé hinh lién két véi hop tac x4 tai tinh bao gom: Cong ty Pai Duong
Xanh, Cong ty Lang Huong, Cong ty giong cay trong Mién Nam.... Thong thuong cac
cong ty mua lla gao vai yéu cau cao hon bao gdm: giéng thuan chang, IGa khéng bi 13n
véi céc loai khéc, ty Ié laa d6. Cac tiéu chuan nay khac nhau véi mdi cong ty, ndng dan
phai &p dung dang quy trinh k¥ thuat, c6 can bo ky thuat cua hop tac xa cong ty giam
sét tir gieo sa dén thu hoach va chi mua IGa ctia nong dan dat tiéu chuan.

Mac du tiéu thu I0a gao qua kénh 1 mang lai hiéu qua cao cho ca ndng dan va doanh
nghiép, tuy nhién, trén thyc té, viéc trién khai hop dong giira nguoi ndng dan trong Iia
va doanh nghiép con gap rat nhiéu kho khin va vudng mac, tir khau ky két hop dong
dén khau thu hoach va van chuyén do nhiing bat dong trong viéc thuc hién hop dong
gitta doanh nghiép véi nong dan. Pay ciing 1a rao can cho viéc ting toc do phat trién
lién két tryc tiép gitra ndng dan va doanh nghiép. Nhiing kho khan cua doanh nghiép
trong viéc trién khai cac hop dong néng san vai ndng dan bao gom: thi trudng dau ra
khong chic chan; can ¢ nguon von dau tu 16n; rii ro khong luong trude khi co bién
dong cua thi truong; quy mé caa mdi ho néng dan nho, do vay viéc dat dugc su dong
thuan cua s6 luong 16n ho, hudng dan va giam sat chit ché quy trinh san xuat gap nhiéu
kho khan néu khdng t6 chiic san xuat theo chudi gia tri.

Keénh 2: Nong dan—Thwong 1ai-NMXX—CTLT — Dai ly — N¢i dia

Trong kénh thi treong nay, 10a gao tir nong dan di qua thuong 1ai, xay xat va doanh
nghiép kinh doanh méi qua dai ly va tiéu thu thi truong noi dia. Két qua khao sat cho
thay, day l1a kénh thi truong ciing chiém vi tri quan trong trong chudi gia tri 1ta gao chat
luong cao tai PBSCL néi chung va Soéc Trang néi riéng. Cac thuong 1ai truc tiép mua
laa twoi ciia ndng dan, khong qua hop dong (chi c6 hgp dong miéng). Trude khi thu
hoach, thuong 14i s& dén ruong IGa ciia néng dan dé xem chat lwong l0a va thoa thuan
gia. Cac thuong lai thuong khong quan tdm dén san xuat IGa theo quy trinh bén viing
hay khéng bén viing, co tiét kiem dau vao khdng, ma chi quan tam dén chat luong lua
tai thoi diém thu hoach. Gia lua duoc thoa thuan theo gia thi trudng, nhung cac thuong
l4i van gitr quyén quyét dinh nhat Ia trong thoi diém gita vu thu hoach, gié Ida trén thi
truong chitng lai. Thong thudng, thuong 1ai s& thuc hién tra tién mat ngay cho nguoi
ndng dan khi thu mua IGa tai ruong, cung cap thanh khoan thanh toan cac khoan no vé
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phan bon, thudc trir sdu cho ngudi nong dan. Sau khi thu mua lta, cac thuong lai dem
laa di xay xat roi ban gao sao khi xay xat cho cong ty luong thuc, sau d6 cong ty sé
phan phdi lai cho cac dai 1y ban cho ngui tiéu dung.

Chike niing chudi gia tri: La cac khau trong chudi gia tri cua san pham & day 1a
khau tréng chudi gia tri 0a gao chét lwong cao, bao gdm: Dau vao, san xuat, thu gom,
thwong mai va tiéu dung. Cy thé nhu sau:

Chire niing chudi gia tri: Chudi bat dau tir cac nha cung cap vat tu dau vao cho
viéc trong lua nhu cung cap la giéng, phan bon, thudc bao vé thyc vat, nhién liéu, lao
ddng, thay lgi, may moéc. Cac ndng tham gia san xuat theo mé hinh lién két thi chirc
nang nay dugc thuc hién bai cac hop tac xa va cac doanh nghiép.

Chire ning san xuét: Ngudi trong lda 1a cac ho nong dan. Ho c6 thé 1a nhiing
ndng ho san xuat lGa riéng 18, ciing c6 thé 1a nhitng ho san xuat theo md hinh lién két
véi hop tac ndng nghiép kiéu méi. Nong dan 1a nguoi truc tiép canh tac va thu hoach
lUa.

Chire ning thu mua: Hop tic xi va thuong 1ai thu mua tryc tiép tir néng dan roi
van chuyén ban lai cho cong ty lwong thuc. Ddi véi cac néng ho tham gia hop tac kiéu
méi, chitc nang thu mua dugc cac hop tac x& lién két thuc hién. Ngoai ra, nha may xay
xat cling 1a doi tuong thuc hién chirc ning mua lta tir ndng ho.

Chire niing ché bién: Céc tac nhan bao gom nha may xay xat va cong ty luong
thuc. Céc tac nhan nay thuc hién céc hoat dong siy, xay xat, ché bién, lau bong gao
thanh nhiéu loai san pham dé dap nhu cau nguoi tiéu ding tai thi truong noi dia va xuat
khau.

Chirc ning tiéu dung: Bao gom céc hoat dong phan phdi dua san pham gao dén
tay nguoi tiéu dung noi dia hodc xuat khau. Khau nay thuong do cira hang ban 1é, béan
si gao tai cho, siéu thi thuc hién di vai thi trudng noi dia. Va cong ty lwong thuc thyuc
hién chirc ning tiéu dung nay ddi véi thi trudng xuat khau.

Téc nhan tham gia chudi: Ung vai mdi chirc nang chudi ¢é thé c6 mot hoac nhiéu
tac nhan tham gia chudi. Céc tac nhan nay két ndi thanh mot chudi cung tng nbi tiép tir
san xuét dén tiéu dung goi 1a hé thdng chudi. Tuong (ng véi mdi chire ning gdm cac
tac nhan, tuy nhién do han ché vé thoi gian dé tai khong tién hanh diéu tra nguoi tiéu
dung, dé tai chi dé cap dén 6 tac nhan 1a ndng nhan trong lda chat lwong cao, hop tac xa
kiéu méi, thuong 141, nha mai xay xat, cong ty lwong thuc va dai ly.

Lién két chudi gia tri
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Khau san xudat: Dai dién 1a tic nhan trong lGa chat lugng cao, qua d thi nhan thay
rang ndng dan ban lda cho hop tac x& (chiém 78,0%) va 22,0% la ban cho thuong 14i.
Nhitng ho béan cho hop tac xa da phan dugc bao tiéu va thu mua truc tiép.

Kh&u thu gom: T&c nhan la hop tac xa va thuong lai, ho thu mua lda 100,0% tur
ndng dan, hop tac xa thu mua lda va ban lai cho cong ty luong thuc con thuong 14i thu
mua Iua nhung ban gao cho cong ty luong thuc va nha may xay xat.

Khau ché bién: Dai dién 1a tic nhan nha may xay xat va cong ty lwong thyc. Trong
do cong ty thu gao tor nha may xay xat va thuong lai.

Khdu thwong mai: Pai dién 1a tac nhan cong ty lwong thyc va dai ly. O day cong ty
lwong thye dam bao hai chire nang 1a ché bién va thuong mai. Cong ty luong thuc ban
gao dé déng goi cho dai ly tiéu thu noi dia.

Hé tro chudi

Bao gém céc nha hd tro hodc cac to chuc hd tro. Qua khao sat cho thay, sb hd dugc
ho tro ky thuat déu thanh vién cua hop tac xa kiéu mai théng qua cac budi tap huan ky
thuat, chiém ty 18 twong d6i cao 78,0% trong tong sé hd, co 22,0% khong dugc tap huan
ky thuat, do khong khdng tham gia hoi thao va tap huan vi khong c6 thoi gian. Nguoi
huéng dan tap huan va hd trg k§ thuat cho nong dan bao gom: 54,0% h tro tir nhién
Ky thuat ciia ciia cac cong ty lién két véi HTX, 22,0% tir can bo khuyén néng va 2,0%
tur can bo cua hop tac xa.

Ngoai hd trg vé ki thuat trong lta, nong dan con dugc hd tro vé bao tiéu san pham
tir hop tac xa chiém 78,0%.

Pé co chi phi hoat dong san xuat sinh hoat trong gia dinh, mot sé it ho can phai vay von
thir ngan hang nong nghiép. S6 ho vay ngan hang chiém 5,0% trong tong sé h, sé tién
vay trung binh 12 62 triéu dong/nam/ho véi lai suat trung binh 0,8%/thang. Nong ho vay
vén dé chi cho cac khoan nhu mua vat tu dau vao chiém 80,0%, tiéu ding trong gia
dinh va cho con cai di hoc chiém 20,0%.

b) Chuédi gia tri khong lién két
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Nguon: Sé liéu phong van chuyén gia, 2020
Hinh 6. M6 hinh chudi gi4 tri IGa gao khong lién két tinh Séc Tring

Céac kénh phan phéi trong chudi:

Kénh 1: Nong dan ===sNMXX === Dai |y == Noi dia

Trong kénh nay, 3 tac nhan tham gia vao chudi gié tri, nguoi néng dan trong la,
nha may xay xat va dai ly ban 1é. Kénh nay duoc thuc hién khi nha may xay xat cé
nhitng méi hang tiéu thu thuong xuyén s& mua truc tiép tir néng dan, xay xat thanh gao
dé cung cap truc tiép cho cac dai ly ban I¢ va nguoi dan trong khu vuc. Nhitng nha méay
xay xat trong kénh nay thuong nho 1é chi cung cap sé luong di cho khu vyc dia phuong.

Kénh 2: Nong dan === NMXX === CTLT =——=Noi dia

Kénh nay c6 su tham gia caa ba tac nhan 1a ndng dan trong IGa, nha may xay xat,
cong ty luong thyc. Nha may xay xat mua lua truc tiép tir ndng dan trong lda, trong
kénh nay thi nhu cau cua nha may xay xat 1on. Co s xay xat c6 nguon vén, kho du trix
s& thu mua lda tir nguoi dan dé tich trir vai s6 lugng 16n va xay xat thanh gao ban cho
cac cong ty luong thuc. Cong ty luong thuc s& cung cap gao lai cho cac dai ly trong tinh
hoac céc tinh 1an can dé tiéu thu trong thi trudng noi dia.

Nhdn xét chung: Chudi gia tri 1Ga gao chat luong cao & PBSCL cho thay nong ho
c6 tham gia HTX thuong ban lta cho cho HTX va cong ty luong thyc thong qua nguoi
dai dién 1a HTX, mot s it van chon ban cho thuwong 1ai. Cu thé tinh Hau Giang cac ndng
ho tham gia HTX ¢6 71% ban cho cong ty lwong thuc sau d6 xuét khau, day dugc xem
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la kénh ngan nhat it tac nhan tham gia nhat trong chudi. Céc kénh phan phdi chinh cua
tinh An Giang va tinh Soc Tring twong ddi trong dong nhau néng ho béan 1ta cho HTX
ty 1 lan luoc 12 82% va 78%. Trong qué trinh phong van ndng ho cho biét néng ho
tham gia HTX nhung van chon ban lta cho thuwong 14i vi dén moa thu hoach HTX khéng
da may gat dap lda cho ndng ho. Viéc thu hoach Ila chét luong cao trong d6i khé hon
loai laa thong thuong vi lta dé bi moc mam, can thu hoach dung ngay. Nén sé it nong
ho khong doi dugec HTX mua lta ma ban cho thuong lai.

Nhitng nong ho trong chudi gia tri lién két doc 1a nhitng néng ho duoc cong ty
lwong thyc bao tidu dau ra 100% cong ty s& thu mua truc tiép sau d6 43% duoc tiéu thu
noi dia va 57% dugc xuat khau. Nhitng néng ho khong duoc bao tiéu 100% sé& ban Ia
cho thuong 14i vi khong c6 tdc nhan khac thu mua, sau d6 11% thuong lai ban cho
NMXX va 89% cho cong ty luong thuc. C6 thé thay trong lién két doc s& rut ngan dugc
kénh thi truong day ciing 12 kénh it tac nhan tham gia nhat, diéu nay 1a c6 lgi cho ndng
ho trong lda.

M6 hinh chudi gia tri lién két ngang cho thay tinh Hau Giang va tinh S6c Tring
c6 ty 1 ndng ho ban cho thuwong 14i véi ty Ié lan lugc 1a 6 29% va 22% céac ndng ho
ban cho thuong 14i, nha may xay xat tdc nhan trung gian thu mua lua tir thwong 14i (3,2%
va 22%) sau d6 dem ché bién ban cho cong ty luong thuc dé phan phdi cac dai ly ban
& tiéu dung trong nudc. O tinh An Giang ¢6 18% ndng ho ban lua cho thuong 1ai sau
d6 thuong 14i ban lua truc tiép cho cong ty lwong thuc khéng thong qua nha may xay
xat nhu kénh phan phéi cua tinh Hau Giang va tinh Soc Trang, cong ty lwong thuc phan
phdi dén cac dia ly ban Ié dé tiéu dung trong nudc. Khi néng ho khéng tham gia HTX
thuong ban lta cho thwong 1ai, ho c6 méi lién hé chit ché véi nhau tir nhitng mua vu
trudce, thuong 1ai thudng chi dong dén tan noi dé thoa thuan mua IGa véi ndng ho. Két
qua nay cho thay doanh nghiép xuat khau gao chua tham gia lién két, hop tac vai nong
dan xay dung ving nguyén liéu nham nang cao chat luong gao xuat khau, nong dan
tréng giéng lta chat luong cao dap ing dugc yéu cau cua thi trudng gao cap cao nhung
chat lugng gao xuat khau lai thap do doanh nghiép thu gom tir nhiéu nguon khéc nhau.

O DBSCL khi néng ho tham gia HTX IGa gao chat lugng cao thi l0a s& duoc béan
truc tiép cho cong ty lwong thyc thong qua dai dién HTX, riéng tinh An Giang IGa gao
phai qua ché bién & nha may xay xat tir d6 ban tiép lai cho cong ty lvong thuc. Lia gao
phan 16n s& duoc xuat khau phan con lai s& phan phéi dén cac dia Iy ban I¢é tiéu dung
trong nudc. Cac nha may xay xat lua gao & BPBSCL vira gia cOng xay xat thué, vira truc
tiép cung tng gao cho tiéu thu noi dia va cho céc doanh nghiép xuét khau. Chi c6 mot
s6 nho cac nha may xay xat, lau bong thu mua lda nguyén liéu truc tiép tir ndng dan va
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phan 16n ho c6 méi quan hé chat ché véi mang ludi thuong 1ai. Cac thuwong 1ai thu gom
lGa rdi ban cho nha may xay xat hoic dé xay xat ra gao roi ban cho cong ty.

L Gia gao chat lwong cao phan Ién phuc vu cho thi tredng xuat khau, tinh Soc Trang
1a tinh xuat khau gao nhiéu nhit luong gao xuat khau 1a 62%, tiéu thu noi dia la 38%,
tinh Hau Giang va tinh An Giang c6 luong gao xuat khau trong dwong nhau lan luot 12
xuét khau chiém 57% va 56, con lai 43% va 44 d tiéu thu ndi dia. Nhiing nghién ctu
trude day caa Cam (2019) c6 két qua 12 gao xuat khau chiém 61,4%, con lai 38,6% tiéu
thu noi dia, nghién ctu cua Trang (2011) c6 két qua 12 gao xuét khau chiém 73% va
27% dé tiéu thu ndi dia, nghién ctru cua Loc va Son (2011) thi gao chu yéu dé xuét khau
chiém 72,3% va dé tiéu thu noi dia chiém 27,3%, so vai két qua cua cac nghién ctiu nay
cho thay lwong gao chit lugng cao ¢ tinh Hau Giang va tinh An Giang xuét khau con
tuong doi it.

Chudi gi4 tri 1Ga gao chat luong cao theo lién két ngang cua tinh Hau Giang, tinh
An Giang va Soc Trang hoat dong hiéu qua cao, ndng hd it I¢ thudc vao thuong lai, rat
ngan duoc kénh thi trudng, phan Ién 1Ga gao phuc vu cho thi truong xuat khau. Tuy
nhién tai tinh Hau Giang chudi gié tri hoat dong c6 phan tét hon khi phat trién manh vé
lién két ngang va lién két doc, tinh An Giang va Soc Trang lién két doc van chua dugc
hoat dong ré rang, viéc day manh lién két doc sé& rat ngan kénh thi truong it tic nhan
nhat, méi lién két gitra ndng dan va doanh nghiép cang thém chit ché.
2. Phén tich kinh té ciia chudi gia trj lia gao
2.1. Phan tich gia tri gia ting thuin ciia cac kénh chinh ¢ tinh Hiu Giang
2.1.1 Phan tich gia tri gia tang thuan cia cac kénh chinh trong lién két ngang

Phan tich gia tri gia ting thuan trong chudi gia tri lGa gao tai Hau Giang dé xac
dinh cac gia tri gia ting thuan cua mdi tac nhan nhan dugc khi tham gia chudi. Phan
tich gia tri gia tang theo kénh thi trudng & lién két ngang chi tap trung phan tich theo 6
kénh thi truong chinh nhu di duoc trinh bay trong phan Kénh th; trreng chudi, trong 6
kénh thi kénh tha 1 va kénh thir 4 1a kénh day da cua chudi, vi ¢ su tham gia cua tat ca
C4c tac nhan. C4c gia tri gia ting clia cac tic nhan duoc thé hién & bang sau.
Bang 2. Phan tich gia tri gia ting theo kénh thi trwdomg ciia chudi lién két ngang
tai tinh Hau Giang (d(‘ing/kg ga0)

Khoanmuc  Nongdan Thuonglai NMXX Céngty Paily Tong
KENH LIEN KET NGANG

Kénh 1: Nong dan tham gia HTX-> Thwong lai -> NMXX->Céng ty lwong
thue -> Pai ly
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Gié ban

Chi phi trung
gian

Chi phi tang
thém

Gia tr1 gia
tang thuan

% GTGT

thuin

6.779 7.424 9.167 15.500 18.100
2.261 6.779 7.424 9.167 15.500
2.070 250 540 4639 1.750
2.448 395 1.203 1.694 850

37,1 6,0 18,3 25,7 12,9

6.590

100

Kénh 2: Nong dan tham gia HTX -> Thwong lai-> Cong ty lwong thuc ->

Dai ly

Gié ban 6.779 7.552 X 15500 18.100

Chi phi trung 2.261 6.779 X 7.552 15.500

gian

Chi phi tang 2.070 250 X 6.254 1.750

thém

Gia tri gia 2.448 523 X 1.694 850 5.515
tang thuan

% GTGT 44,4 9,5 X 30,7 15,4 100
thuan

Kénh 3: Nong dan tham gia HTX-> Cong ty lwong thuc -> Dai ly

Gié ban 7.064 X X 15500 18.100

Chi phi trung 2.261 X X 7.064 15.500

gian

Chi phi tang 2.070 X X 6.742 1.750

thém

Gia tri gia 2.733 X X 1.694 850 5.277
tang thuan

% GTGT 51,8 X X 32,1 16,1 100
thuan

Kénh 4: Nong dan khong tham gia HTX-> Thwong lai -> NMXX->Cong ty
lwrong thuc -> Dai ly

Gia ban
Chi phi trung
gian

6.811 7.424 9.167 15.500 18.100
2.373 6.811 7.424 9.167 15.500
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Chi phi tang 2.603 250 540 4639 1.750
thém

Gia tri gQia 1.835 363 1.203 1.694 850 5.945
tang thuan

% GTGT 30,9 6,1 20,2 28,5 14,3 100
thudn

Kénh 5: Nong dan khong tham gia HT X -> Thwong lai-> Cong ty lwong thurc

-> Pai ly

Gia ban 6.811 7.552 x 15500 18.100

Chi phi trung 2.373 6.811 X 7.552 15.500

gian

Chi phi ting 2.603 250 X 6.254 1.750

thém

Gia tri gia 1.835 491 X 1.694 850 4.870
tang thuan

% GTGT 37,7 10,1 X 34,8 17,4 100
thuan

Kénh 6: Nong dan khong tham gia HTX -> Céng ty lwong thwc -> Dai ly

Gié ban 7.254 X X 15500 18.100

Chi phi trung 2.373 X X 7.254 15.500

gian

Chi phi ting 2.603 X X 6552  1.750

thém

Gia tri gia 2.278 X X 1.694 850 4.822
tang thuan

% GTGT 47,3 X X 35,1 17,6 100
thuan

Nguo”‘n.' So liéu diéu tra, 2020

« Kénh 1: N6ng dan tham gia HTX -> Thwong lai -> Nha may xay xat -> Cong
ty lwong thuc -> Dai ly

Pay 1a kénh chu lyc cua chudi gia tri l0a gao tai Hau Giang, kénh xuat hién day
du cac tac nhan trong chudi gié tri. B4i v6i kénh tiéu thu nay, néng dan sé& ban Ita cho
cong ty luong thuc thong qua tac nhan thuwong l4i v6i gia ban trung binh 6.779 dong/kg
thu vé loi nhuan 2.448 dong/kg sau khi d trir tat ca cac khoan chi phi. O kénh nay ndng
dan s& dat gia tri gia ting (GTGT) thuan cao nhat, chiém 37,1% tong gia trj gia tang
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thuan caa toan kénh, tiép dén la cong ty lwong thuc vai 25,7% trong tong GTGT thuan
cuia toan kénh, NMXX sau khi mua lda tir thuong i s& tién hanh xay xat ché bién, dong
g6i va ban lai cho cong ty véi loi nhuan 1.203 ddng/kg chiém 18,3% tong GTGT thuan
ctia toan kénh. Dai ly sau khi trir chi phi thué miat bang, nhan cong thi dat loi nhuan 850
ddng/kg chiém 12,9% tong gia tri toan kénh. Tac nhan c6 phan trim GTGT thuan thap
nhét 12 thuong 14i, trong kénh nay thuong 14i c6 nhiém vy ding ra thu gom lda cho cong
ty va NMXX véi loi nhuan duoc nhan 1a 395 dong/kg twong tng 6,0% trong tong GTGT
thuan ciia toan kénh.

« Kénh 2: Nong déan tham gia HTX -> Thwong lai-> Cong ty lwong thuc ->
Pai ly

Tai kénh nay, nong dan dat duwoc GTGT thuan 1a 44,4% trong tong GTGT thuan
toan kénh, néng dan s& ban lta véi gia 6.779 dong/kg va thu dugc loi nhuan 2.448
dong/kg. Noéng dan s& ban lta cho thuong 1ai va thuong i s& ban lai cho cong ty luong
thuc, tai day thuong l4i sé dugc huong loi nhuan trung binh 523 dong/kg (9,5% tong
GTGT thuan toan kénh). Sau dé, Ita s& duoc cong ty xay xat ché bién, dong goi va phan
phdi lai cho dai ly ban 1é va xuat khau. Sau khi trir di cac khoan chi phi (bao gém chi
phi tai NMXX) ¢ong ty s& thu duoc loi nhuan 1.694 dong/kg (twong g 30,7% tong
GTGT toan kénh, c6 GTGT thuan xép thi hai sau ndng dan) va ban cho dai Iy véi gia
trung binh 15.500 dong/kg. Pai ly sau khi nhan lda tir cong ty s& ban truc tiép cho nguoi
tiéu ding véi vai nhuan 850 dong/kg (twong (ing 15,4% tong GTGT toan kénh).

« Kénh 3: N6ng dan tham gia HTX -> Céng ty lwong thuc -> Dai ly

Khac véi 2 kénh tiéu thu 1 va 2, & kénh 3 ndng dan tham gia HTX béan Ida truc
tiép cho cong ty lwong thuc véi gia ban trung binh 7.064 dong/kg (cao hon khi ban cho
thuong 14i 1a 6.779 dong/kg). Sau khi trir hét chi phi, ndng dan cé loi nhuan 2.733
dong/kg va chiém 51,8% tong GTGT toan kénh. Lua sau khi mua tir néng dan sé duoc
van chuyén dén nha may cua cong ty dé xay xat ché, dong goi va ban ra véi gia 15.500
dong/kg. Cong ty sé dat loi nhuan 1.694 ddng/kg va chiém 32,1% tong GTGT cua toan
kénh (xép thr hai sau nong dan). Pai ly sau khi mua gao caa cong ty s& béan ra voéi gia
18.100 dong/kg, sau khi trir hét chi phi dai Iy c6 loi nhuan 850 dong/kg (twong tng
16,1% tong GTGT cua toan kénh).

» Kénh 4: Nong dan khong tham gia HTX -> Thwong lai -> Nha may xay xat
-> Cong ty lwong thuc -> Dai ly

Pay 1a kénh xut hién dy du c4c tac nhan trong chudi gia tri IGa gao tai Hau Giang.
Déi vai kénh tiéu thu nay, ndng dan sé& ban laa cho thuong lai vai gia béan trung binh
6.811 ddng/kg thu vé loi nhuan 1.835 déng/kg sau khi da trir tit ca cac khoan chi phi.
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O kénh nay ndng dan s& dat gia tri gia taing (GTGT) thuan cao nhét, chiém 30,9% tong
gia tri gia tang thuan cua toan kénh, tiép dén 1a cong ty luong thuc véi 28,5% trong tong
GTGT thuan cua toan kénh, NMXX sau khi mua lta tir thwong 14i s& tién hanh xay xat
ché bién, dong goi va ban lai cho cdng ty véi loi nhuan 1.203 ddng/kg chiém 20,2%
tong GTGT thuan cua toan kénh. Pai Iy sau khi trir chi phi thué mat bang, nhan cong
thi dat lgi nhuan 850 ddng/kg chiém 14,3% tong gia tri toan kénh. Tac nhan c6 phan
tram GTGT thuan thap nhét 1a thuong i, trong kénh nay thuong lai c6 nhiém vy ding
ra thu gom lda cho cong ty va NMXX véi loi nhuan dugc nhan 13 363 dong/kg tuong
rng 6,1% trong tong GTGT thuan cua toan kénh.

» Kénh 5: Nong dan khong tham gia HT X -> Thwong lai-> Cong ty lwong thuc
>Paily

Tai kénh nay, nong dan dat duwoc GTGT thuan Ia 37,7% trong tong GTGT thuan
toan kénh, néng dan s& ban lla véi gia 6.811 dong/kg va thu dugc loi nhuan 1.835
dong/kg. Nong dan s& ban IGa cho thuong 1ai va thuong i s& ban lai cho cong ty luong
thuc, tai day thuong lai s& duoc hudng loi nhuan trung binh 491 dong/kg (10,1% tong
GTGT thuan toan kénh). Sau dé, Ita s& duoc cong ty xay xat ché bién, dong goi va phan
phdi lai cho dai ly ban 1é va xuat khau. Sau khi trir di cac khoan chi phi (bao gém chi
phi tai NMXX) ¢ong ty s& thu duoc loi nhuan 1.694 dong/kg (twong g 34,8% tong
GTGT toan kénh, c6 GTGT thuan xép thi hai sau néng dan) va ban cho dai Iy véi gia
trung binh 15.500 dong/kg. Pai ly sau khi nhan lda tir cong ty s& ban truc tiép cho nguoi
tiéu ding véi vai nhuan 850 dong/kg (twong (ng 17,4% tong GTGT toan kénh).

» Kénh 6: Nong dan khéng tham gia HTX -> Cong ty lwong thuc -> Dai ly

O kénh tiéu thu nay, ndng dan ban IGa truc tiép cho cong ty lwong thuc véi gia ban
trung binh 7.254 déng/kg (cao hon khi ban cho thuong 1i 1a 6.811 dong/kg). Sau khi
trir hét chi phi, ndng dan c6 loi nhuan 2.278 déng/kg va chiém 47,3% téng GTGT toan
kénh. Lta sau khi mua tir ndng dan s& dugc van chuyén dén nha may cua cong ty dé
xay xét ché, dong goi va ban ra véi gia 15.500 dong/kg. Cong ty sé dat loi nhuan 1.694
dong/kg va chiém 35,1% tong GTGT cua toan kénh (xép tht hai sau nong déan). Dai ly
sau khi mua gao cua cong ty s& ban ra véi gia 18.100 ddng/kg, sau khi trir hét chi phi
dai 1y c6 lgi nhuan 850 dong/kg (twong (ng 17,6% tong GTGT cua toan kénh).

No6ng ho

Qua két qua phan tich cho thdy, ndng ho 1a tac nhan c6 GTGT thuan cao nhat trong
ca 6 kénh.

NO6ng ho tham gia HTX khi ban ltia cho cong ty Iwong thuc thong qua HTX (7.064
ddng/kg ) s& co gia cao hon ban laa thong qua thuong 14i (6.779 déng/kg), ndng dan
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tham gia HTX véi tong chi phi nhu nhau 4.331 dong/kg (chi phi trung gian + chi phi
tang thém) va thu duoc lgi nhuan cao 14 2.733 dong/kg néu ban cho cong ty luong thyc.
Chinh vi vay, kénh 3 cin dic biét quan thm nang cap dé phat trién cac lién két kinh
doanh nham san xuét - tiéu thu 6n dinh va bén virng theo y&u cau thi truong vé 1au dai.

Nong ho khong tham gia HTX khi ban lua cho thuong 1ai (6.811 dong/kg) sé thap
hon gia ban cho cong ty luong thuc (7.254 dong/kg ), néng dan khéng tham gia HTX
Véi tong chi phi nhu nhau 4.976 dong/kg (chi phi trung gian + chi phi ting thém) va thu
duoc loi nhuan cao 1a 2.207 dong/kg néu ban cho cong ty luong thyc. Chinh vi vay,
kénh 6 can dic biét quan tim nang cip dé phat trién céc lién két kinh doanh nham san
XU4t - tiéu thu 6n dinh vé 1au dai.

Thwong lai

Tac nhan nay tham gia vao kénh gitip cho nong dan day manh tiéu thu lda gao hon.
V6i chi phi ting thém 1a 250 dong/kg, thuong l4i ban lta cho NMXX va cong ty luong
thuc voi gia lan luot 14 7.424 dong/kg, 7.552 ddng/kg va c6 % GTGT thuan thap nhat
trong chudi gia tri.

Cong ty lwong thuc

Vi nguyén liéu thu mua ctia cong ty tir nhiéu ngudn khac nhau (thuong 1ai, NMXX
va ndng ho) va mdi ddi tugng c6 mic gia khac nhau. Tuy nhién, khi mua lGa tir thuong
lai va NMXX thi cong ty ¢ thé chiu rai ro vé chi phi tang thém vi chat luong gao khong
dat tiéu chuan san xuat nén bi hao hut va ton thém chi phi so véi thu mua lta gao tir
ndng ho tham gia HTX hoic néng ho duoc ky két hop dong thua mua. Nhin chung,
cong ty luong thuc dat GTGT thuan cao tha hai chi sau néng ho trong lda chat luong
cao.

Pai ly ban lé

Pia Iy béan I¢ tham gia vao chudi trong tiéu thu gao noi dia. Nguon thu mua san
pham cua tac nhan tham gia chudi chi tir mot tac nhan 1a cong ty lwong thuc véi gia
trung binh 15.500 dong/kg, khi trir di cac khoan chi phi dai ly thu vé lgi nhuan 850
ddng/kg va c6 %GTGT thuan trong 3 kénh lién két ngang lan luot 12 12,9% va 15,4%,
16,1%, dbi vai 3 kénh khong lién két dai Iy ban 16 c6 % GTGT thuan lan luot 14 14,5%,
17,7% va 17,9%.

Nha may xay xat

Nha may xay xat tham gia vao kénh 1 cua lién két ngang va kénh 4 cua kénh khong
lien két trong chudi gia tri. NMXX thu mua IGa caa thuong 14i voi gia 7.424 dong/kg
va xay xat, ché bién, dong goi ban cho cong ty lwong thuc voi gia 9.167 ddng/kg thu vé
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loi nhuan 1.203 ddng/kg. %GTGT thuan ma NMXX c6 dugc ¢ kénh 1 va kénh 4 lan
luot a 18,3% va 20,5%.

2.1.2 Phén tich gid tri gia ting thudn ciia cdic kénh chinh trong lién két doc

Phan tich gia tri gia ting thudn trong chudi gia tri lta gao tai Hau Giang dé xéac dinh cac
gi4 tri gia ting thun ctia mdi tic nhan nhan dugc khi tham gia chudi. Phan tich gi tri
gia tang theo kénh thi truong chi tap trung phan tich theo 3 kénh thi truong chinh nhu
da duoc trinh bay trong phan Kénh thi triwong chudi, trong 3 kénh thi kénh thr 8 1a kénh
day du cia chudi, vi ¢6 su tham gia ctia tit ca cac tic nhan. Cac gia tri gia ting cuia cac
tac nhan duoc thé hién ¢ bang 3.

Bang 3. Phan tich gi4 tri gia ting theo kénh thi trwong caa chudi lién két doc tai
tinh Hau Giang (d6ng/kg)

Khoan muc NOng dan Thuonglai NMXX Coéngty Daily  Tong
KENH LIEN KET DQC
Kénh 7: Nong dan cd bao tiéu-> Cong ty lwong thuc -> Dai ly

Gia ban 7.073 X X 15500 18.100

Chi phi 2.091 X X 7.073 15.500
trung gian

Chi phi 1.959 X X 6742  1.750
tang thém

Gia tri gia 3.023 X X  1.685 850 5.567
ting thuan

% GTGT 54,3 X X 30,4 15,3 100
thuan

KENH KHONG LIEN KET

Kénh 8: Nong dan khéng bao tiéu-> Thwong lai -> NMXX->Cong ty lwong
thwe -> Dai ly

Gia ban 6.826 7.424 9.167 15500 18.100

CPTG 2.505 6.826 7424  9.167  15.500

CPTT 2.536 250 540 4.639 1.750

GTGTT 1.785 348 1.203 1.694 850 5.880
% GTGTT 30,3 59 20,5 28,8 14,5 100
Kénh 9: Nong dan khong bao tiéu -> Thwong lai-> Cong ty lwong thywe ->
Dai ly

Gia béan 6.826 7.552 X 15500 18.100
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Chi phi 2.505 6.826 X 7.552 15.500
trung gian
Chi phi 2.536 250 X 6.254 1.750
tang thém
Gia tri gia 1.785 476 x 1.694 850 4.805
tang thuin
% GTGT 37,1 9,9 X 32,3 17,7 100
thuan
Nguon: Sé liéu diéu tra, 2020
« Kénh 7: Néng dan -> Cong ty lwong thuc -> Dai ly
O kénh nay ndng dan bén Ida tryuc tiép cho cong ty lwong thuc voi gid ban trung
binh 7.073 d6ng/kg. Sau khi trir hét chi phi, néng dan c6 loi nhuan 3.023 dong/kg va cé
GTGT cao nhat chiém 54,3% tong GTGT toan kénh. Lla sau khi mua tir ndng dan sé&
duoc van chuyén dén nha may cia cong ty dé xay xat ché, dong goi va ban ra véi gia
15.500 dong/kg. Cong ty s& dat loi nhuan 1.694 d¢ong/kg va chiém 30,4% tong GTGT
cuia toan kénh (xép thar hai sau ndng dan). Pai ly sau khi mua gao cua cong ty s& béan ra
véi gia 18.100 ddng/kg, sau khi trir hét chi phi dai ly ¢6 loi nhuan 850 dong/kg (twong
g 15,3% tong GTGT cua toan kénh). Pay 1a kénh phan phdi ngan nhat trong chudi
gia tri 1Ga gao chét lwong cao tai Hau Giang.
Kénh 8: N6ng dan -> Thwong lai -> Nha may xay xat -> Cong ty lwong thuc -
> Pai ly
Pay 1a kénh pho bién cua chudi gid tri lGa gao chat lugng cao tai Hau Giang ciing

nhu PBSCL do kénh xuét hién day du céac tac nhan trong chudi gia tri. Bi vai kénh
tiéu thu nay, néng dan s€ ban lta cho cong ty luong thuc thong qua tac nhan thuong lai
VGi gia ban trung binh 6.826 dong/kg thu vé lgi nhuan 1.785 dong/kg sau khi da trir tat
ca cac khoan chi phi. O kénh nay nong dan sé& dat gia tri gia ting (GTGT) thuan cao
nhat, chiém 30,3% tong gia tri gia ting thuan cua toan kénh, tiép dén 1a cong ty luong
thuc véi 28,8% trong tong GTGT thuan cua toan kénh, NMXX sau khi mua lda tir
thuong l4i s& tién hanh xay xat ché bién, dong goi va ban lai cho cong ty vai loi nhuan
1.203 dong/kg chiém 20,5% tong GTGT thuan cia toan kénh. Pai ly sau khi trir chi phi
thué mat bang, nhan cong thi dat lgi nhuan 850 d¢ong/kg chiém 14,5% tong gia tri toan
kénh. T4c nhan c6 phan trim GTGT thuan thap nhat 1a thuong 14i, trong kénh nay
thuong 1ai c6 nhiém vu dung ra thu gom I0a cho cong ty va NMXX véi lgi nhuan dugc
nhan 1a 348 dong/kg twong (ng 5,9% trong tong GTGT thuan cua toan kénh.
» Ké&nh 9: Nong dan-> Thwong lai-> Cong ty lwong thuc -> Dai ly

26



Tai kénh nay, nong dan dat dwoc GTGT thuan 1a 37,1% trong tong GTGT thuan
toan kénh, néng dan s& ban lla véi gia 6.826 dong/kg va thu dugc loi nhuan 1.785
dong/kg. Nong dan s& ban lta cho thuong 14i va thuong i s& ban lai cho cong ty luong
thuc, tai day thuong lai s& duge huong loi nhuan trung binh 476 dong/kg (9,9% tong
GTGT thuan toan kénh). Sau dé, lta s& duoc cng ty xay xat ché bién, dong goi va phan
phdi lai cho dai Iy ban 1é va xuat khau. Sau khi trir di cac khoan chi phi (bao gdbm chi
phi tai NMXX) ¢ong ty s& thu duoc loi nhuan 1.694 dong/kg (twong (ng 32,3% tong
GTGT toan kénh, c6 GTGT thuan xép thi hai sau nong dan) va ban cho dai Iy véi gia
trung binh 15.500 dong/kg. Pai ly sau khi nhan lda tir cong ty s& ban truc tiép cho nguoi
tiéu ding véi véi nhuan 850 dong/kg (twong tng 17,7% tong GTGT toan kénh).

No6ng ho

Qua két qua phan tich cho thay, ndng ho 1a tac nhan c6 GTGT thuan cao nhat trong
ca 3 kénh.

Nong ho tham gia lién két doc ban laa cho cong ty lwong thyc véi gia 7.073
dong/kg sé co gia cao hon néng ho khong lién két ban laa thong qua thuong 1ai 6.826
dong/kg. Nong dan tham gia lién két doc véi tong chi phi 4.050 dong/kg (chi phi trung
gian + chi phi tang thém) va thu duoc lgi nhuan cao 14 3.023 dong/kg va %GTGT thuan
dat 54,3%. Chinh vi vay, kénh 7 can dic biét quan tam nang cap dé phat trién cac lién
két kinh doanh nham san xuét - tiéu thu 6n dinh va bén viing theo yéu cau thi trudng vé
lau dai.

Nong ho khong tham gia lién két doc khi ban laa cho thuong lai (6.826 d6ng/kg)
s& thap hon gia ban cta nong ho tham gia lién két doc cho cong ty luong thuc (7.073
dong/kg ), néng dan khong tham gia lién két véi tong chi phi nhu nhau 5.041 dong/kg
(chi phi trung gian + chi phi tang thém) va thu duoc lgi nhuan khéng cao la 1.785
dong/kg va c6 %GTGT thuan ¢ kénh 7 va kénh 8 lan luot 1a 30,3% va 37,1%.

Thwong lai

Téc nhan nay tham gia vao 2 kénh khdng lién két gitip cho nong dan day
manh tiéu thu lGa gao hon. Véi chi phi ting thém 1a 250 dong/kg, thuong l4i ban lta
cho NMXX va cong ty lwong thuc véi gia lan luot 1a 7.424 dong/kg, 7.552 dong/kg va
c6 % GTGT thuan thap nhat trong chudi gié tri.

Cong ty lwong thuc

Vi nguyén liéu thu mua caia cong ty tir nhiéu nguon khac nhau (thuwong 14i, NMXX
va ndng ho) va mdi dbi twong c6 mirc gia khac nhau. Tuy nhién, khi mua la tir thuong
l4i va NMXX thi cdng ty c6 thé chiu rai ro vé chi phi tang thém vi chat lugng gao khdng
dat tiéu chuan san xuét nén bi hao hut va tén thém chi phi so véi thu mua lGa gao tir
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ndng ho dugc ky két hop dong thu mua. Nhin chung, cong ty lwong thuc dat GTGT
thuan cao thir hai chi sau néng ho trong lda chat lwgng cao.

Pai Iy ban 1é

Dia ly ban I¢ tham gia vao chudi trong tiéu thu gao noi dia. Ngudn thu mua san
pham cua tac nhan tham gia chudi chi tir mot tac nhan 1a coéng ty lwong thuc véi gia
trung binh 15.500 dong/kg, khi trir di cac khoan chi phi dai Iy thu vé lgi nhuan 850
ddng/kg va c6 %GTGT thuan trong kénh 7 14 15,3% va kénh 8, kénh 9 lan luot 12 14,5%
va 17,7%.

Nha may xay xat

Nha may xay xat tham gia vao kénh 7 trong chudi gia tri. NMXX thu mua IGa cta
thwong l4i voi gia 7.424 dong/kg va xay xat, ché bién, dong géi ban cho cong ty luong
thuc véi gia 9.167 dong/kg thu vé lgi nhuan 1.203 dong/kg. %GTGT thuan ma NMXX
c6 duoc ¢ kénh 7 la 20,5%.
2.2 Phén tich gia tri gia ting thuan ciia cac kénh chinh & tinh An Giang

Phan tich gia trj gia ting thuan trong chudi gia tri lGa gao tai An Giang dé xac dinh
C4C gia tri gia ting thuan ciia mdi tac nhan nhan duoc khi tham gia chudi. Phan tich gia
tri gia tang theo kénh thi troeong chi tap trung phén tich theo 2 kénh thi treong chinh
nhu da duoc trinh bay trong phan Kénh th; zreong chudi, trong 2 kénh thi kénh thi 2 1a
kénh day du caa chudi, vi ¢ sy tham gia cua tat ca cac tac nhan. Céc gia tri gia ting
cuia céc tac nhan duoc thé hién ¢ bang sau.
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Hinh 4. Phan tich gia tri gia tang theo kénh thi trwong chinh ¢ tinh An Giang
(dong/kg)

Khoan muc Nong HTX Thuwong NMXX Congty Daily Tong
dan lai

Kénh 1: Nong dan -> Thwong lai -> Cong ty lwong thwe -> Dai ly

Gia ban 6.272 6.317 15.500 18.100
Chi phi trung gian 3.398 6.272 6.317 15.500
Chi phi tang thém 1.079 0 7.960 1.750
Gia tri gia tang 1.795 45 1.223 850 3.913
thuan
% GTGT thuan 45,9 1,1 31,3 21,7 100
Kénh 2: N6ng dan -> Hgp tac xa -> Nha may xay xat -> Cong ty lwong thyc ->
Dai ly
Gié béan 7.168 8.266 8.675 15.500 18.100
Chi phi trung gian 3.213 7.168 8.266 8.675 15.500
Chi phi tang thém 1.076 329 409 5720 1.750
Gia tri gia tang
. 2.879 769 1.105 850 5.603
thuan
% GTGT thuan 514 13,7 19,7 15,2 100

Nguén: So lieu diéu tra, 2020

Kénh 1: Nong dan -> Thwong lai -> COng ty lwong thuc -> Dai ly
Déi véi kénh tiéu thu nay, ndng dan sé& ban lta cho cong ty luong thuc théng qua tac
nhan thuong 14i voi gid ban trung binh 6.272 dong/kg thu vé loi nhuan 1.795 dong/kg
sau khi da trir tat ca cac khoan chi phi. O kénh nay noéng dan s& dat gia tri gia ting
(GTGT) thuan cao nhat, chiém 45,9% tong gié trj gia ting thuin cua toan kénh, tiép dén
1a cong ty luong thuc véi 31,3% trong tong GTGT thuan cua toan kénh, dai ly ban 1é
chiém 21,7% véi loi nhuan 850 dong/kg sau khi trir di cac chi dau vao ciing nhu chi phi
thué mudn nhan cong va thué mat bang. Tac nhan c6 phan trim GTGT thuan thap nhat
la thuong lai, trong kénh nay thwong lai chi c6 nhiém vu ding ra thu gom Ida cho céng
ty va dugc hudng 45 dong/kg (twong tng 1,1% trong tong GTGT thuan cua toan kénh),
con lai cac khoan chi phi phat sinh nhu: ghe tau, nhin cong bbc vac, thit thoat déu do
cong ty luvong thyc chi tra.
Kénh 2: N6ng dan -> Hop tac xa -> Nha may xay xat -> Cong ty lwong thuc -> Dai
ly
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Pay 1a kénh chu lyc cua chudi gié tri 10a gao chat luong cao tai An Giang, kénh xuét
hién day du céc tac nhan trong chudi gia tri. Tai kénh nay, nong dan dat duoc GTGT
thuan 1a 51,5% trong tong GTGT thuan toan kénh, nong dan s& ban lua voi gia 7.168
dong/kg va thu duoc loi nhuan 2.879 dong/kg. Nong dan sé& ban lua cho cong ty lwong
thuc thong qua HTX d lién két, tai ddy HTX s& duoc huong loi nhuan trung binh 769
ddng/kg (13,7% tong GTGT thuan toan kénh). Sau do, lua s& duoc HTX van chuyén
dén NMXX cua cong ty trong tirng x4, huyén khac nhau, NMXX s& mat 409 déng/kg
cho khoan chi phi tang thém, con lai cac khoan chi vé nhan cong, khau hao s& dugc
hach toén tai try so chinh cua cong ty. Sau khi trir di cac khoan chi phi (bao gém chi
phi tai NMXX) ¢6ng ty s& thu duoc loi nhuan 1.105 dong/kg (twong tng 19,7% tong
GTGT toan kénh, c6 GTGT thuan xép th hai sau néng dan) va ban cho dai ly véi gia
trung binh 15.500 dong/kg.

No6ng ho
Qua két qua phan tich cho thay, ndng ho 1a tac nhan c6 GTGT thuan cao nhat trong ca
hai kénh. Nong ho khi ban lta cho cong ty lwong thyuc thong qua HTX (7.168 dong/kg
) S& ¢6 gia cao hon ban lia thong qua thuong 14i (6.272 ddng/kg), ndng dan vai tong chi
phi cho kénh 1 1 4.477 dong/kg va kénh 2 1a 4.289 dong/kg(chi phi trung gian + chi
phi ting thém) va thu duoc loi nhuan cao 1a 2.879 dong/kg néu ban cho HTX. Chinh vi
vay, kénh 2 can dic biét quan tm nang cap dé phat trién cac lién két kinh doanh nham
san xuat - tiéu thu 6n dinh va bén viing theo yéu cau thi truong vé lau dai.

Thwong lai
Téc nhan nay tham gia vao kénh gitp cho ndng dan day manh tiéu thy lda gao hon,
khong can bo thém chi phi san xuat hay trang thiét bi, cat mdi kg lGa s& duoc huong 45
dong/kg va co % GTGT thuan thap nhat trong chudi gia tri.

Cong ty lwong thuc
Vi nguyén liéu thu mua cua cong ty tir hai ngudén khac nhau (thuong lai va HTX) va
mdi d6i tugng cd mirc gia khac nhau, cong ty lwong thuc mua tryc tiép tir thuong lai thi
chi phi dau vao (6.317 dong/kg) sé& thap hon chi phi mua dau vao tir HTX (8.266
ddng/kg). Tuy nhién, khi mua l0a tir thwong 14i thi cong ty chiu chi phi ting thém cao
hon do chét lwong gao khong dat tiéu chuan san xuat nén bi hao hut nhiéu va tén thém
chi phi hon kénh tir HTX. Nhin chung, céng ty lwong thue dat GTGT thuan cao chi sau
nong ho 1a 31,3% (kénh 1) va 19,7% (kénh 2).

Pai Iy ban 16
Dia ly ban 1é tham gia vao chudi trong tiéu thu gao noi dia. Ngudn thu mua san pham
ctia tac nhan tham gia chudi chi tir mét tac nhan la cong ty luong thuc véi gia trung binh
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15.500 dong/kg, khi trir di cac khoan chi phi dai ly thu vé lgi nhuan 850 dong/kg va cé
%GTGT thuan trong hai kénh lan luot 12 21,7% va 15,2%.

2.3 Phin tich gia tri gia ting thuin ciia cic kénh chinh & tinh Séc Tring

Phan tich gia tri gia ting va gia tri gia ting thuan trong chudi gia tri 1Ga gao chat luong
cao tinh Séc Tring dé xac dinh gia tri gia ting thudn ma mdi tac nhan nhan duoc khi
tham gia vao chudi. Nong ho tham gia 2 kénh thi truong caa chudi gia tri IGa gao tinh
Séc Trang trong d6 ¢ 1 kénh xuat khau va 1 kénh noi dia.

Béang 5. Phan tich gia tri gia tang theo kénh thi trwomg chinh & tinh S6c Trang
(dong/kg)

Khoan muyc Nong HTX Thuong NMXX CTLT Paily Tong

dan lai
Kénh 1: Néng dan - HTX — CTLT — Xuét khau
Gia ban 7.862 8.862 15.50
CPTG 2.636 7.862 8.862
Gia tri gia tang  5.226 1.000 6.638 12.864
Chi phi tang 2.367 129 4.960
thém
Gia tri gia tang 2.859 871 1.678 5.408
thuan
NGTGT 40,6 7,8 51,6 100,0
WGTGTT 529 16,1 31,0 100,0
Kénh 2: Nong dan — Thuong ldi — NMXX — CTLT - Daily — Ni dia
Gia ban 7.862 10.202 11.430 14.450 16.300
CPbV 2.636 7.862 10.202 11.430 14.450
Gia tri gia tang  5.226 2340 1228 3.020 1.850 13.664
Gia tri tang 2.367 925 535 1.980 390
thém
Gia tri gia tang  2.859 1.415 693 1.040 1.460 7.467
thuan
GTGT 38,3 17,1 9,0 22,1 13,5 100,0
WGTGTT 38,3 18,95 9,3 13,9 19,6  100,0

Nguon: S6 liéu diéu tra, 2020
Kénh 1: Néng dan—> HTX— CTLT— Xuat khau
Péi voi kénh tiéu thu nay, thi ndng dan s& ban truc tiép cho HTX véi gia 7.862 dong/kg
thu vé loi nhuan 2.859 dong/kg sau khi trir cac chi phi tang thém. O kénh thi truong nay
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nong dan s& dat gia tri gia ting cao nhét chiém 52,9% tong gia tri gia ting thuan cua
kénh, ké dén 1a cong ty lwong thuc chiém 31,0% tong gié tri gia tang thuan cia toan
kénh véi gia trén thi truong xuat khau 1a 15.500 dong/kg sau khi trir chi phi ting thém
thu duoc loi nhuan 1.678 déng/kg. Cudi cing, 1a hop tac xa véi 16,1% gi4 tri gia tang
thuan ciia toan kénh, twong (mg 871 dong/kg sau khi trir hét cac chi phi dau vao mua tir
nong dan va chi phi tang thém.

Kénh 2: Nong dan— Thuwong laii —NMXX —>CTLT —PDaily Noi
dia
Déi vai kénh tiéu thu nay nong dan ban truc tiép cho thuong lai voi gia 1.862 ddng/kg,
thuong 14i s& dén nha may xay xat ché bién va ban gao cho cong ty lwong thyuc véi gia
ban 10.202 dong/kg, sau khi trir cac chi phi ddu vao va chi phi ting thém thu dugc loi
nhuan 1.415 dong/kg chiém 18,95% gia tri gia tang thuan toan kénh, ndng van c6 muc
loi nhuan 2.859 dong/kg, tiép dén 1a dai ly vai 1.460 dong/kg sau khi trir hét cac chi phi
va cong ty luong thyc 1a 1.0404 ddng/kg chiém 13,9% tong gia tri gia tang thuan cua
kénh, cui cuing 1a nha may xay xat véi 693 dong/kg.

No6ng ho
Nong ho 1a thc nhan c6 gia tri gia ting thuan cao nhat kénh 1 va kénh 2, khi nong ho
ban lGa cho HTX ndng ho c6 phan trim GTGTT 1a 52,9% (kénh 1) cao hon nong ho
ban cho thuong 1ai 1a 38,8% (kénh 2).

Thwong lai
Thuong l4i 1a tac nhan trung gian gitra ndng dan va nha may xay xat (kénh 2), gia tri
gia ting cua thuong l4i cao hon nha méy xay xat 1a 1.112 dong/kg, GTGTT cua thuong
1ai 1a 1.415 dong/kg chiém 18,95%.

Nha may xay xat
Nha may xay xat thu mua la tir thuong lai ban lai gao cho cong ty lwong thuc dé tiéu
ding noi dia vai CPPV 1a 10.202 dong/kg, gia tri gia tang thuan 1a 693 dong/kg chiém
9,3%, nha may xay xat 1a tac nhan cé phan traim GTGT thap nhat chudi.

Céng ty
Cong ty tir hai ngudn khac nhau (thuwong 1ai va HTX) va mdi d6i tugng cd mirc gia khac
nhau, cong ty lwong thuc mua tir nha may xay xat thi chi phi dau vao 1a 11.430 dong/kg
chi phi cao hon 2.568 déng/kg khi thu mua tir HTX chi phi dau vao 1a 8.862 dong/kg.
Phan trim gia tri gia tang thuan cua cong ty chiém 31% ¢ kénh 1 va chiém 13,9% &
kénh 2, diéu nay cho thay cong ty lién két thu mua lta tir HTX ¢6 lgi nhiéu hon khi thu
mua lta tir ngudn khac.
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Pai Iy ban 18

Dai Iy ban 1¢ 14 tAc nhan tham gia vao chudi dé tiéu thu noéi dia, dai ly thu mua lda tir
cong ty (kénh 2) véi CPPV 1a 14.450 dong/kg, gia tri gia ting thuan 1a 1.460 dong/kg
chiém 19,6%.

Nhan xét chung:

Két qua phan tich GTGT cua chudi gia tri 10a gao c6 lién két gitta HTX va doanh
nghiép  DPBSCL cho thay gia tri gia ting khong déu giira cac tac nhan. Gia ban lda cao
nhat cia néng ho 1a 7.862 dong (tinh Séc Tring), gia ban lua thap nhat 1a 6.272 dong
(tinh An Giang). O kénh phan phéi caia chudi gia tri 1Ga gao chat lugng cao PBSCL cho
thdy %GTGTT cua cc tac nhan phéi khong déu, ndng ho 1a tac nhan dat gia tri gia tang
thuan cao nhat chudi. Khi ban cho thuong 14i nong ho tinh Hau Giang dat gia tri gia
tang thuan chiém 37,1% (kénh 1) thdp hon phan tram gié tri gia tang thuan cua néng ho
tinh An Giang va tinh Séc Trang lan lugc 12 45,9% va 38,8%, CTLT s& co lgi nhuan
cao hon khi mua Itia tir HTX va néng ho ¢ lién két vi giam bét chi phi trung gian la
thuong 14i, CTLT 1a tdc nhan c¢6 %GTGTT trong chudi chi dang sau nong ho. Nhin
chung néng dan khi ban Ita cho HTX va doanh nghiép thi lgi nhuan sé cao hon khi ban
cho thuong lai.

3. Moi lién két trong chudi gia tri lta gao

3.1 Lién két ngang

Lién két ngang 1a lién két gitra cac tac nhan trong cuing mot khau trong chudi. Theo két
qua phan tich cho thay lién két ngang giira cac tac nhan trong chudi gié tri lGa gao chat
lGia gao c6 lién két gitra Hop tac xa va Doanh nghiép 6 PBSCL hinh thanh va hoat dong
hiéu qua, lién két gitra ndng dan va Hop tac x& chat ché c6 hop dong rd rang, phan 16n
ndng ho khi tham gia Hop tac xa déu ban lta cho tac nhan nay Ia thé hién rd nhat hiéu
qua trong lién két ngang. B4i vai cac tac nhan khac trong ciing mot khau nhu thuong
1ai, nha may xay xat, cong ty luong thuc c6 su canh tranh vé gia ca va thi truong thu
mua lGa gao, nhung céac tac nhan nay khong c6 sy lién két mat thiét véi nhau, chua co
su thong nhat gia mua va tiéu chuan chat luong khi thu mua lGa gao, mdi tac nhan cé
gia ca va tiéu chuan chét luong riéng.

Khi néng ho tham gia Hop tac xa s& duoc dam bao quyén loi va wu tién trong qua trinh
san xuat lda. Nong ho s& dugc tham gia cac budi tap huan ky thuat trdng IGa, cac ndng
ho ciing duoc lién két d& chia sé kinh nghiém san xuét va nim rd cac théng tin vé gia
ca la gao trén thi truong. Lién két nay ciing gap nhiéu khé khan vi con mét sé it ndng
ho khong du thoi gian dé tham gia tap huan. Hop tac x gap nhiéu khé khin dé duy tri
hoat dong thu mua, cha yéu 1 thiéu vén va may méc. Khi dén mua thu hoach lua dong
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loat thi Hop tac xa khong dt may gat dap dan dén ndng ho ban cho thuong 1ai. Nong
ho con do du trong viéc tham gia Hop tac x4 vi di quen canh tac truyén thong trude va
e ngai cac thu tuc khi mua ban l0a véi Hop tac xa.
3.2 Lién két doc
Lién két doc 12 lién két giita cac tAc nhan trong cac khau khac nhau cia chudi. Theo két
qua khao sat lién két doc trong chudi gia tri 1Ga gao co lién két Hop tac x va Doanh
nghiép  DPBSCL duoc hinh thanh gitra Doang nghiép va néng dan théng qua hop dong
mua bén, tuy nhién lién két nay con khé yéu dé bi pha v& chua co rang budc ré rang nén
ndng ho c6 thé ban cho noi mua khac c6 gia cao hon. Két qua khao sat cho thay chudi
gia tri 10a gao chét lugng cao cua tinh An Giang va tinh Soc Trang c6 hinh thanh nhung
lien két con long 18o chua rd rang khong chit ché nhu lién két doc cua tinh Hau Giang
cong ty lwong thuc ¢6 bao tiéu cho ndng ho hinh thanh kénh thi truang ngan nhat ndng
dan ban IGa truc tiép cho cong ty va gao s& duoc tiéu ding noi dia va xuat khau, con
nhitng ndng dan khong dugc bao tiéu s& ban 100% laa cho thuong 14i. Lién két doc cang
bén vitng ndng dan cang co loi vi s& duge dam bao 100% dau ra khong Ié thudc vao tac
nhan thu mua nao khac ngoai cong ty lwong thuc. Tuy nhién dé lién két doc bén viing
can su hop tac cta nong dan va dau tu lau dai cia cong ty luong thuc Vé bao tiéu dau
ra cho ndng ho va hd tro vé nguyén vat liéu dau vao, can c6 hop dong rang budc rd rang
vé mit phap ly dé tranh pha v& hop dong nhu trude day.
Chudi gia tri lién két doc dién hinh dugc phan tich ¢ tinh Hau Giang thé hién nhu sau:
a) Chubi gia tri lién két doc dién hinh tai tinh Hau Giang
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Hinh 7. So' @6 chudi gi4 tri 1Ga chat lwong cao theo lién két doc tai Hau Giang

Nguén: So lieu diéu tra, 2020
Kénh 7: Nong dan -> Cong ty lwong thuc -> Dai ly
Trong kénh phan phéi nay ndng dan co ky két hop dong ban lta véi cong ty s& ban
truc tiép 100,0% tong san lwong lta cua chudi cho cong ty lwrong thuc. Laa sau khi duoc
nhan lda tir ndng dan tai ruong s& duoc van chuyén dén nha may cua cong ty dé ché
bién san pham, sau khi hoan thanh cac céng doan ché bién cong ty chinh s& diing ra
phan phdi IGa gao dén cac dai ly béan Ié chiém 53,0%, con lai cong ty luong thuc xuat
khau ra thi trudng bén ngoai nudc.
Hb tro chudi
Qua két qua khao sat cho thiy, c6 hon 86,0% néng dan trong chudi lién két déu
duoc hd tro ky thuat trdng IGa chat luong cao thong qua hoi thao va tap huan ky thuat.
Nguoi tap huan ky thuat ki thuat cho ndng dan bao gdm: 80,0% nhan vién caa cong ty
lien két va 20,0% ho duoc hd tro tir can bo khuyén nong dia phuong. Cac cudc hoi thao,
huéng dan ki thuat ciing duoc cac cong ty lién két hay dja phwong to chire thuong
xuyén, it nhat 1 1an trong 1 vu san xuét lda.
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Ngoai hd tro ki thuat trong lta, nong dan con dugc hd trg vé IGa giéng, phan
bon, thuéc BVTV, trang thiét bi cong nghé trong san xuét va bao tiéu san pham dau ra
tir cong ty lién két.

Puoc hd tro tdi da vé ki thuat ciing nhu ngudn dau vao nén néng dan trong chudi
san xuat it c6 nhu cau vay vén, sé ho vay von véi muc dich nang cao dién tich san xuét,
con lai nham phuc vu cho nhiéu muc dich khéc.

Pé c6 chi phi san xuat va sinh hoat trong gia dinh, néng dan s& c6 nhu cau vay
vén tir ngan hang va quy tin dung. S6 ndng ho vay vén chiém 20,0% trong téng sé nong
ho dugc phong van. S tién vay trung binh caia néng ho 1a 23.300.000 dong/hd/nam véi
|4i suat trung binh 12 0,75%/thang. Nong ho vay von dé chi cho cac khoan nhu: mua vat
tu dau vao va phuong tién van chuyén, san xuat 55,0%; con lai 45,0% cho tiéu dung gia
dinh va chi cho hoc hanh (tinh trén s ndng ho c6 vay vén).
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b) Chudi gia tri khong lién két gitra ndng dan va doanh nghiép & tinh Hau
Giang
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Hinh 8. So' @ chudi gi4 tri Ga chat lwong cao khong lién két tai Hau Giang

Nguén: So lieu diéu tra, 2020

Kénh 8: N6ng dan -> Thuong lai -> Nha may xay xat -> Cong ty lwong thuc -
> Pai ly

Nong dan khong khong lién két s& thong qua thuong 1ai dé cung cip lGa cho cong
ty chiém 100,0% tong luong IGa cua toan kénh. Sau d6 thuong 1ai s& van chuyén lda
dén NMXX chiém 11,0% tong san lugng. Tiép theo d6 NMXX s& ban gao cho cong ty
lwong thuc 11,0% va cong ty luong thuc phan phdi lai cho dai ly 43% tong san luong,
sau d6 dai ly ban lai cho nguoi tiéu dung cudi cung.

Kénh 9: Nong dan -> Thwong lai -> Cong ty lwong thuc -> Dai ly
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Nong dan khong lién két s& thong qua thuong lai dé cung cap IGa cho cong ty
chiém 100,0% tong luwong lGa cua toan kénh. Sau d6 thuong 1ai s& van chuyén lta dén
cong ty luong thuc chiém 89,0% tong san luong. Tiép theo d6 cong ty lwong thuc s&
phan phéi lai cho dai Iy 43,0% tong san luong va dai ly ban lai cho ngudi tiéu ding cudi
cung.

Qua két qua khao sat cho thay, chi c6 35% néng dan trong chudi khong lién két
duoc hd tro ky thuat trdng IGa chat luong cao thong qua hoi thao va tap huan ky thuat.
Nguoi tap huan ky thuat k§ thuat cho ndng dan bao gom: 80,0% cén bo khuyén néng
cua dia phuong va 20% tir nhan vién cdng ty bao vé thuc vat. Cac cudc hoi thao, hudng
dan ky thuat chua duoc dia phuong hay cong ty lién két to chire thudng xuyén va thuong
chi dugc to chic 1 - 2 lan trén 1 nam.

Dé c6 chi phi san xuét va sinh hoat trong gia dinh, nong dan s& c6 nhu cau vay von
tir ngan hang va quy tin dung. S6 ndng ho vay von chiém 20,0% trong tong s6 nong ho
duoc phong van. S6 tién vay trung binh ciia ndng ho 1a 36.000.000 d6ng/ho/nam vai lai
suat trung binh 1a 0,75%/thang. Nong ho vay von dé chi cho cac khoan nhu: mua vat tu
dau vao va phuong tién van chuyén, san xuat 69,0%; con lai 31,0% cho tiéu dung gia
dinh va chi cho hoc hanh (tinh trén s ndng ho c6 vay vén).

c. Mt sé6 mo hinh lién két thanh cong tai PBSCL

Nhu da dé cap ¢ phan phan tich tac nhan doanh nghiép, mot mé hinh khé thanh
cong tai khu viee PBSCL 14 m6 hinh lién két ciia cong ty Loc Troi. Trong dé, cong ty
ky két hop dong cung cap giéng, phan bon, thudc BVTV véi ndng dan va cho phép no
khong 13i trong 120 ngay tuong ng véi vu lda. Trong qua trinh san xuat, cong ty cé
doi ngii ki thuat hd trg chuyén giao quy trinh, kiém soat qua trinh canh tac, hd trg thu
hoach, hd trg van chuyén vé nha may. Cong ty c6 hé thong nha may sdy, xay xat va nha
kho 16n hd trg giai quyét dugc cac van dé han ché cé lién quan trong chudi.

Hién nay c6 hon 20 cong ty luong thuc dang nham trong chudi lién két lGa gao tai
PBSCL ky két bao tiéu, dién hinh nhu:

Cong ty Co6 phan Tap doan Loc Troi thuc hién mé hinh lién két san xuat hang nam tai
Hau Giang. Néu nhu trude day, viéc ky hop dong vai ca ngan ndng ho nho 1é gay rat
nhiéu kho khin, mat thoi gian cho cdng tac quan ly thi sau khi thanh lap dugc HTX kiéu
méi (cdng ty cir can bo tham gia didu hanh HTX), viéc lién két thuan loi hon nhiéu.
HTX dimg ra huéng din ndng dan to chirc san xuat, tham gia cung Gng vat tu dau vao,
thuc hién cac dich vu phuc vu san xuat néng nghiép va ky hop dong tiéu thu voi Loc
Troi. Gia IGa bao tiéu cua cong ty dam bao tir bang dén cao hon so véi thi truong dé
dam bao loi ich cho ngudi ndng dan.
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Cong ty Lwong thuc S6ng Hau tir nim 2002 dén nay, da trién khai ky két hop dong bao
tiéu ndng san hang hoa va lién két san xuat véi ndng dan théng qua céc té lién két san
Xuat, hop tac x& tai cac huyén, x3 trén dia ban tinh Hau Giang nham dinh huéng gidp
ndng dan san xuét theo hudéng bén ving, wng dung déng bo cac giai phap ky thuat dé
nang cao nang sut va chat luong, cai thién thu nhap cia néng dan, déng thoi 6n dinh
duoc sé luong va chat lwgng ngudn nguyén liéu dau vao cho Cong ty. Cach lam cua
cong ty 1a xac dinh gia thu mua IGa ngay tir dau vy, giup néng dan dé dang tinh toan
duoc loi nhuan dé quyét dinh tham gia lién két. Cong ty cung cap gidng, huéng dan ky
thuat, kiém soét quy trinh va thu mua cudi vu. Du kién sip t6i, cong ty sé cir nguoi tham
gia HTX kiéu maéi dé c6 thé hudng dan thém nhiing yéu cau ki thuat mai, dong hanh
cling ndng dan trong san xuat lda Nhat, dam bao ving nguyén liéu 6n dinh lau dai.
Cong ty c6 phan Nong Nghiép Cong nghé cao Trung An da ky két hop dong xuat khau
3 nghin tdn gao thom ST20 va Jamine 85 sang Ptic. Trong thang 8/2020, cong ty da
Xuat 16 dau tién tuong dwong 150 tan. Tong cong suat thiét ké dat 300 nghin tan
gao/nim. Doanh thu gao xuit khau va gao noi dia chiém lan luot 20% va 80%. Thi
truong xuat khau rat da dang, bao gom My, Birc, Phap, Italy, Uc, cac nude Trung Pong
va Chau A. O thi truong noi dia, gao duoc ban dudi thuong hiéu Trung An va thuong
hiéu VinEco.
Cong ty Co phan Tap doan Loc Troi dén nay da thuc hién md hinh lién két san xuat
hang nam dat khoang 10.000 ha trén dia ban An Giang. Néu nhu trude day, viéc Ky hop
dong véi ca ngan ndng ho nho 1é gay rat nhiéu kho khan, mat thoi gian cho cong tac
quan ly thi sau khi thanh lap dugc 4 HTX kiéu méi (cong ty cir can bo tham gia diéu
hanh HTX), viéc lién két thuan loi hon nhidu. HTX déng ra huéng dan ndng dan to
chtrc san xuat, tham gia cung @ng vat tu dau vao, thuc hién cac dich vu phuc vu san
xuat néng nghiép va ky hop dong tiéu thu voi Loc Troi. Gia lda bao tiéu cua cong ty
dam bao tir bang dén cao hon so véi thi truong, riéng mot sé gidng lta nhu LT18, cong
ty cam két thu mua vai gia cb dinh 1 6.500 dong/kg la tuoi (cao hon bén ngoai).

Déi voi Cong ty TNHH Angimex, Angimex ludn nam trong Top 10 doanh nghiép
Xuit gao 16n nhat Viét Nam. Angimex hién c6 nang luc san xuat 2.200 tin gao/ngay voi
hé thong cac nha may ché bién luong thuc dugc phan bd tai cac ving nguyén liéu trong
diém, giao thdng thuan loi, sirc chtra kho trén 100.000 tan va hé thdng sy, xay xat, lau
bong gao, may tach mau hién dai. Tuy dién tich lién két chi xoay quanh mac 5.000
ha/nam nhung 14 lién két rat bén viing, ton tai hang chuc nim qua. Cach lam cua cong
ty 1a xac dinh gi4 thu mua lGa ngay tir dau vy, gidp néng dan dé dang tinh toan duoc loi
nhuan dé quyét dinh tham gia lién két. Cong ty cung cap gidng, huéng dan ky thuat,
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kiém soét quy trinh va thu mua cudi vu. Vu dong xuan 2018 - 2019, cdng ty thu mua
lGa Nhat voi mic gia tir 7.400 - 8.100 dong/kg (tuy loai giéng), gitp ndng dan tranh
duoc tac dong gia lla sut giam dau nam 2019. Dy kién sap téi, cong ty s& cir nguoi
tham gia HTX kiéu méi dé c6 thé hudng dan thém nhitng yéu cau ky thuat méi, dong
hanh ciing néng dan trong san xuat lta Nhat, ¢&am bao viing nguyén lidu 6n dinh 1au dai.
4. Phén tich hau cin chudi, phan tich rii ro va phan tich cac chinh sach cé lién
quan
4.1 Phén tich hiu cin chudi
Hién nay, véi cong nghé tién bo caa khoa hoc k¥ thuat, sy hd tro cua thiét bi may mac,
ndng dan co thé biét tat tan tat nhitng gi dang dién ra trén dong rudng cua minh, moi
hoat dong cua ngudi nong dan da duoc thay thé mot phan nao bang may méc. Cung véi
su phét trién cua cac hop tac xa va to hop tac lién két véi cac cong ty luong thuc 16n da
gitip cho nguoi ndng dan san xuat trg nén dé dang hon, giup nguoi dan on dinh dugc
dau ra.
Tap doan Loc Troi 1a doanh nghiép tu nhan dau tién xay dung chudi san xuat l0a gao
tir nghién ctu, wng dung dén chuyén giao va phdi hop véi ndng dan san xuat. Nam 2020
Tap doan Loc Troi 1a doanh nghiép tién phong cua Viét Nam xuét khau gao sang thi
truong Chau Au sau khi hiép dinh EVFTA ¢6 hiéu lyc. Pay 1a thanh qua rat dang ghi
nhan trong viéc thuc hién tét chudi lién két san xuat — tiéu thy lién giira doanh nghiép
va nguoi néng dan dé tao ra dugc san pham dap tmg duoc yéu cau cua thi trudng Chau
Au. Hién nay, mdi nam tap doan san xuat dugc 45 nghin tan lGa giéng cung cap cho san
xuat. Nam 2015, tai cudc thi gao qudc té vai 25 loai gao ngon tir cac cong ty lda gao
qudc té, san pham gao “Hat ngoc troi - Thién Long” tir gidng AGPPS103 cua Loc troi
da thang giai “TOP 3” gao ngon nhat thé gisi. Thanh cong cua Loc troi i mo ra cach
tiép can mai, hinh thanh canh dong mau lén trong san xuat néng nghiép, nang cao nang
suat, chat lwong san pham tao hinh anh méi doi véi san pham IGa gao cua Viét Nam.
Tuy nhién, nhiéu néng dan chua quen v&i phuong thirc san xuat co lién két thi truong.
Céc lién két gitra ndng dan véi ndng dan va giira ndng dan véi doanh nghiép con it vé
quy md; mdi lién két con yéu va thiéu bén viing, huy dong noi luc cua cac lién két con
han ché.
Bén canh d6, co cAu gidng da dang trong khi hé thong thu mua chu yéu van qua thuong
lai dAn dén san pham khong dong nhat, gay kho khin cho viéc xay dung thuong hiéu.
Cong nghé ché bién chwa that sy dap tng yéu cau gia cong, ché bién sau san pham Ia
gao cho cac phan khuc thi treang, nhat 13 thi trudng gao cao cap. Viéc san xuit cac mat
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hang gia tri gia ting chua thé day manh, ddng thoi cac dich vy hau can san xuat, van
chuyén chua lién tuc, con yéu va thiéu dong bo.

4.2 Phan tich rii ro

Trong qué trinh tham gia chudi Ita gao tai PBSCL, céac tac nhan con gip phai 3 rai ro
chinh: (1) do thi truong; (2) thoi tiét — khi hau; (3) do chinh sach va thé ché vé xuat
khau lua gao. Céc yéu té nay gay ra nhitng anh huong Ion dén hiéu qua hoat dong cua
toan chudi.

Riii ro do thi trweong: Tac dong cua thi treong anh huong rat Ion dén tat ca céc tac
nhan trong chudi gia tri, hai tac nhan chiu anh huong nhiéu nhat vé rai ro nay 1a nguoi
néng dan va cong ty lwong thuc. San pham Ila gao chat lwong cao chu yéu dé xuat khau
nén cdng ty luong thuc 1 tac nhan quan trong caa chudi. Nhitng bién dong vé gia, s6
lugng, chat lugng, ching loai déu anh huéng dén doanh thu va loi nhuan cua ting tac
nhan. Két qua nghién ctru cho thay c6 dén 50,0% san lwong la gao chat lugng cao xuat
khau ra thi trudng nudc ngoai. Trong tinh hinh thé gisi dang bién dong nhu hién nay,
viéc dong cira cac cac khau da anh huong I6n dén tinh hinh tiéu thu trong nudc ciing
nhu cac cong ty luong thuc tai PBSCL. Phan 16n cac cong ty déu co lién két tiéu thu
san pham véi nguoi dan, truc tiép giai quyét dau ra IGa gao cho ndng dan, vi thé néu
tam dirng hoac han ché xuat khau gao thi doanh nghiép cé kha nang bi vi pham hop
dong, con ndng dan san xuat lua s& thiéu vén tai dau tw mua vu. Vi thé, néu cong ty
lwong thuc gap phai rui ro vé thi truong thi sé tac dong day truyén dén tac cac nhan
khac trong chudi, dic biét 1a ngudi ndng dan.

Céc cong ty luong thue chua chu dong duoc thi trudong dau ra con Ié thude cac nudc
nhap khau gao, nhitng nha nhap khau chuyén sang céc thi truong khac c6 muc gié ré
hon. Thi trudng gia l0a gao nam 2020 cho thay gia gao 5% tam cua Viét Nam duoc
giao dich & muc 453-457 USD/tan, thi gao cing loai cua An Do chi tir 378-382
USD/tan. Gia gao Théi Lan ciing giam, loai 5% tam tir mac 475 - 485 USD/tan xudng
465 - 473 USD/tan. Trong khi d6, gia gao 5% tam xuat khau caa Viét Nam tuan qua
viing & muac 490 - 495 USD/tan, cao hon gao cua hai qudc gia nay (Bo cong thuong,
2020).

Hién nay Nha nuéc khuyén khich cac tinh thuc hién dé an tai co cdu ndng nghiép, trong
d6 tai co cau nganh hang lta gao duoc trién khai manh mé da 1am thay ddi quy trinh
canh tac lta theo huéng nang cao chat luong thay vi ting san lugng. Nén viéc san xuat
lGa gao chat lugng cao s& ¢ loi cho ndng ho hon san xuat cac loai lla gao thong thuong
va la gao chét luong cao dang di theo xu huéng xuat khau hién nay. Nam 2020 Viét
Nam di tham gia ky két nhiéu hiép dinh thuwong mai véi nhiéu quc gia mang tim chién
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lugc nhu CPTPP, EVFTA gan day 1a RCEP va véi Anh Quéc di tao diéu kién cho Gao
Viét Nam bt phé trén thi truong quéc té, vi trude day laa gao Thai Lan van dugce danh
gia cao hon lua gao Viét Nam, day 1a co hoi 16n cho thi truong gao xuéat khau khang
dinh thuong hiéu gao Viét. Tuy nam 2020, tinh hinh dich COVID-19 lam suy giam
nhiéu nganh nghé, nhung nhu cau vé luong thuc khdng giam ma con ting, ddy ciing 1a
nguyén nhan khach hang van can mua gao Viét Nam

Riii do thei tiét khi hau: Cac tac nhan trong chudi gia tri lGa gao déu bi anh hudéng véi
muc d6 tac dong khac nhau. Trong qua trinh san xuét lda, thoi tiét ning hay mua ciing
anh huong rat 16n dén nang xut va chat luong san pham IGa tao ra. Thoi tiét ving
DBSCL hién nay bién d6i bat thuong, mia khé niang ndng gay gat, nudc bién som xam
nhap sau vao dat lién. Theo S& NN&PTNT tinh Hau Giang, Huyén Long My va TP Vi
Thanh 1a hai dia phuong cua tinh Hau Giang chiu anh hudng nang cuaa tinh hinh xam
nhap man theo triéu cuong bién Tay. Tir cudi thang 12-2019, man da bat dau xam nhap
dia ban. Nong d6 man trén cac song, kénh, rach ludn dién bién that thuong, cé chiéu
hudng ting nhanh va xAm nhap siu vao nodi déng. Giira thang hai vira qua, nong doé man
c¢6 noi 1én dén hon 18 phan nghin, gan bang véi nam 2016. Nam 2020 nong d6 man
cao nhat xam nhap vao dia ban tinh Hau Giang: Trén séng Cai Con, huyén Chau Thanh
do duoc 1a 4,2%0 (ngay 11/02/2020); tai cong kénh Lau, xa Hoa Tién, thanh phd Vi
Thanh nong d6 cao nhat do duoc 13 18,3%0 (ngay 07/4/2020); tai dau kénh 10 Thudc,
huyén Long My nong d6 cao nhat 1a 18,6%o (ngay 08/4/2020), tai UBND xi Luong
Nghia, huyén Long My nong do do duogc la 18,4%. (ngay 11/02/2020), trong lic mua
mua 1 kéo dai hon. Vi 1a tinh gidp bién nén Soc Trang chiu anh huéng nang né boi
xam nhap min theo sé liéu cua Chi cuc Thay lgi S6c Trang, tir cudi 2019 ranh man 4
dén 5%o da xam nhap sau vao dia phan xa An Lac Tay, huyén Ké Sach, tinh Soc Trang,
cach ctra sdng Hau tir 30 dén 45 km, ranh min 4%o trén tuyén song Hau s& vao sau hon
70 km va tinh trang xam nhap man c6 kha niang gay gat hon dot man lich sir nam 2015-
2016, dén dau thang 2/2020, tai cac tram do trén song Hau & Tran D& 13,8%o, Long Phu
10,6%o, Pai Ngai 6,6%o; trén song My Thanh tai Thanh Thai Thuan 15,9%.; Thanh Phd
(Nhu Gia) 6,8%o; trén song Dinh (TP Soc Tring) 5,0%0. O An Giang, xam nhap man da
vao dén Vinh Gia (kinh Vinh T&) va Ba Thé (Thoai Son), trong luc miia mua 1 kéo dai
hon. An Giang 1a mot trong bén tinh (An Giang, Kién Giang, Can Tho va Ca Mau)
thugc vaing kinh té trong diém caa PBSCL, dang chiu nhiéu anh huong do bién doi khi
hau toan cau. PBSCL dang chiu nhiéu anh huéng do bién d6i khi hau toan cau. Dat dai
bi bac mau, da dang sinh hoc bj giam manh, dién tich dat bi xam nhap man, khé han,
nhiém phén ngay cang ting, nhiét d6 ting cao va han han bat thuong, 1ii lut khéng theo
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quy luat, nhiéu dich bénh méi hinh thanh... di tac dong khdng nho téi san xuat ndng
nghiép. Troi mua nhiéu, lién tuc dan dén that thoat trong khau gieo sa, dén khi thu hoach
lam laa d6 ngd nhiéu nén nguoi dan phai thué cong cit bang tay véi chi phi cao hon
cong cat may. Do am cao dan dén IGa bj am méc, thiét hai ning hon 13 1am 1aa ty nay
mam trude khi dugc thu hoach dan dén gia béan bi sut giam.

Riii ro do chinh sach va thé ché vé xuat khau: Pay 1a yéu té quan trong quyét dinh
dén cac hoat dong cua cac tac nhan trong chudi. Céc chinh sach vé an ninh lwong thuc,
chinh sach xuat khau, ... déu anh huang truc tiép dén chudi IGa gao. Xuat khau gao cua
Viét Nam nhimng thang dau nim 2019 gap nhiéu dién bién bat loi vé thi truong. Ngoai
trir thi truong Philippines, cac thi trudng nhap khau gao 16n, truyén théng nhu Trung
Quéc, Indonesia va Bangladesh déu ddng loat giam nhap khau trong nira dau nim va
du bao nhap khau ca nim s& giam do nhiéu 1y do khac nhau nhu t6n kho vy cii cao &
Trung Quéc, nim bau cir & Indonesia hay khoi phuc san xut sau 1ii Iyt & Bangladesh.
Bat ky su thay doi nhé ciia cac nude thé gidi cling s& anh huong mot phan dén thi truong
trong nudc. Pong thoi, dé dap tmg duoc nhitng yéu cau vé chat lugng gao xuat khau,
cac cong ty luong thuc phai cd quy md va ngudn nguyén lidu Ién. Do d6, day 1a chinh
sach anh hudong dén rui ro cao cho cac cong ty lwong thuc noi riéng va cac tac nhan
khac trong chudi noi chung.

Niam 2020 do anh huang ciaa dich bénh Covid 19 thi trudng xuat khau gao gap nhiéu
kho khin nhung nuéc ta lugng xau khau I(a gao van ting, nganh hang ltia gao da vuon
1én nhu ky tich khi tat ca cac vu déu duoc mua, duoc gid. Nguyén nhan khién IGa va
gao déu tang 1a do Hiép dinh EVFTA ¢6 hiéu luc tir ngay 1/8 di co tac dong tich cuc
dén nganh hang lda gao, do dich COVID-19 van dién bién phuc tap, nhu cau vé lia gao
cua thé giodi dang tang 1én. Hiép hoi Luong thuc Viét Nam cho biét, gia xuat khau gao
Viét Nam dang tét. Cu thé, gia gao 5% tam cua Viét Nam ¢ mac 480-490 USD/tan,
tang 2-3 USD/tan so véi hoi dau thang. Tir giita thang 7, gia gao xuat khau cua Viét
Nam lién tuc ting va dén nay da vuot qua gia gao clng chung loai ciia Thai Lan dé
vuon 1én dan dau thé gigi. Trudc khi EVFTA ¢6 hiéu luc, gia gao ST 20 xuat khau sang
EU khoang 800 USD/tin, con gao Jasmine 1a 520 USD/tan. Nam 2020 Tap doan Loc
Troi to chic 18 ¢ong bd xuat khau hon 126 tan gao thom sang chiau Au, dugc huong
thué suat 0% theo Hiép dinh EVFTA. Nam 2020. Vi Hiép dinh EVFTA, EU da danh
cho Viét Nam han ngach 80.000 tin gao/nim dugc huéng mac thué suit 0% (trong d6
c6 30.000 tan gao xay xat, 20.000 tan gao chua xay xat va 30.000 tin gao thom). Pay
1a co hoi 16n cho nganh hang IGa gao, vi tiém ning cua thi trudong chau Au 1a kha 16n
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nén khi chdng ta kiém soat tt chat luong gao xuat khau thi sip téi han ngach chic chan
sé tang lén.

4.3 Phan tich cac chinh sach cé lién quan

Nong dan bi tac dong 16n nhat bai chinh sach thay loi va khuyén nong. Ngudi ndng dan
phai dan thay ddi theo cac quy trinh canh tac IGa bén virng thich nghi véi BDKH nhu
“Ba giam, ba ting”, “Mot phai nam giam”, “Mot phai su giam”, k¥ thuat tudi nudc tiét
kiém (AWD), tiéu chuan VietGAP, GlobalGAP ciing ngay cang dugc ap dung rong réi
trong viing. Nhiéu mé hinh canh dong 16n da ra doi tai Hau Giang ddi véi ndng dan san
xuat nho hinh thanh céc ving san xuat 16n phai két ndi voi doanh nghiép duya trén co
ché hop dong.

Quan trong hon nira 1a su can thiét thich ang va khai thac hiéu qua ngudn tai nguyén
nay theo huéng than thién méi trudng trong béi canh BDKH toan cau. PBSCL da som
nhan thirc vé cac tac dong moi truong phat sinh tir qué trinh canh tac, ché bién lua va
anh huong khon luong cia BDKH. Trude diy, do chua ¢ quy hoach cu thé, chua xac
dinh duoc rd rang cac loi ich vé kinh té, xa hoi va mai trudng trong cbng tac quan 1y,
viéc sir dung trau va rom ra vao cac muc dich khong phu hop nhu thai ra kénh rach hay
d6t dong da gay ra cac anh hudng tiéu cuc dén moi truong dat, nudc, khdng khi va lam
lang phi nghiém trong ngudn tai nguyén nay.

Con lai cac tac nhan nhu HTX, NMXX va cong ty luong thuc chiu anh huong baéi chinh
sach vé chat luong va chinh sach xuat khau. Cac mat hang xuat khau caa tinh hién nay
phai d6i mat vai nhiéu thach thire boi cac rao can ki thuat tir cac thi truong nhap khau,
cling nhu sy canh tranh gay gat tir san pham cing loai cua cac nudc trong khu vic va
thé giéi nhu: Théai Lan, Campuchia, An D¢, Pakistan,... Hién c4c san pham xuét khau
cua tinh Hau Giang chu yéu 1a ché bién tho, chua c6 thuong hiéu, sic canh tranh thap.
Trong khi kim ngach xuat khau c¢6 xu huéng ting cham qua cic nam.

Trudc nhitng thuc té d6, DPBSCL s& dinh hudng, hd trg ndng dan va doanh nghiép
chuyén d6i theo huéng chat lwong, gia tri gia ting cao theo chudi bén viing; timg budc
han ché chay theo s6 luong va xuat khau thd, mé rong dién tich &p dung quy trinh san
xuat thuc hanh nong nghiép tét (GAP) hoic san xuat theo VietGAP, GlobalGAP hoic
Organic nham chuén bi cho céng tac xay dung ma viing phuc vu cho xuat khau chinh
ngach.

5. Phan tich ddi thi canh tranh

5.1 Poi thi canh tranh ngoai nwéc ’
Trudc nhitng bién dong tinh hinh trén thé giagi khéng chi Viét Nam ma cac nudc xuat

khau gao I6n nhu An D9, Théi Lan, Campuchia,... cling bi anh huong nghiém trong.
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Ngoai ra, Viét Nam dang phai canh tranh d6i voi nudc c6 ngudn xuat khau 16n va chat
luong tbt, dong thoi phai ddi mat vai ngay cang nhiéu hang rao ki thuat tir cac nudc
nhap khau, nhitng rao can ki thuat nay khéng chi nhim bao dam ngudn luong thuc chat
lwong, sach cho ngudi tiéu ding ma con nham bao ho nén san xuét noi dia cia cac nudc
nhap khau. Khéi lugng xuat khau gao 6 thang dau nam 2019 dat 3,39 triéu tan va 1,46
ti USD, giam 2,8% vé khéi luong va giam 19% vé gia tri so véi cing ki nam 2018, tinh
hinh xuat khau gao ctia Viét Nam thap hon so véi cac nudc khac nhu:

Théi Lan: L& nha xuat khau gao Ién thir hai thé gisi sau An Do, da xuat khau 4,2 triéu
tan gao trong 6 thang dau nam 2019, véi don dit hang trong hai thang cudi giam con
600.000 tan/thang. Khéi luong nay dudi mac trung binh thang 1a 800.000 tan. Trung
Qudc 1a nha nhap khau gao 16n nhit thé gioi va 13 nguoi mua 16n thi ba cua Théi Lan.
Thuong mai cua Trung Qudc voi hai ddi tac 16n Thai Lan va Viét Nam da cham lai
trong nim nay vi luong du trir qudc gia 16n, va di ban luong ton gao cii sang cac thi
truong chau Phi, vén bi Thai Lan chi phoi.

An Do: Xuat khau gao Basmati cia An Do dy kién dat 4,71 ti USD trong 6 thang dau
nam 2019. B6 truong Thuong mai An B¢ Piyush Goyal cho biét: “Viéc quang bé cac
san pham ndng nghiép nhu gao basmati 12 mot qua trinh lién tuc. 10 diém dén hang dau
cuia xuat khau néng san An Do gom My, Iran, Trung Qudc, Cac Tiéu vuong qudc Arab
Théng nhat (UAE), Bangladesh va Arab Saudi”.

Campuchia: Dir liéu chinh thiic c¢éng bé hém 8/7/2019 cho thdy xuat khau gao
Campuchia sang Lién minh chau Au (EU) giam manh trong 6 thang dau nam 2019, theo
sau dot ap thué quan, nhung bu lai doanh sé ban hang sang Trung Qudc da ting 66%
lén 118.401 tan, trong khi tong xuat khau gao ting 3,7% lén 281.538 tan va co thém
Australia la thi trrong méi.

Pakistan: Theo sb liéu mai nhat tir Cuc Théng ké Pakistan (PBS), tir thang 7/2018 dén
thang 6/2019, Pakistan da xuat khau 3.900 tan gao, ting nhe 3,9 tin so véi cing ki nim
tai chinh 2018. Pakistan xuat khau 634.212 tan gao basmati, ting khoang 33% so voi
477.245 tan cung ki ndm trudc. V@ tri gid giai doan thang 7/2018 - thang 6/2019,
Pakistan dat 1,9 ti USD, tang khoang 15% so v&i 1,7 triéu USD ctia nam 2018. Tri gia
Xuat khau gao basmati dat 559 triéu USD, tang khoang 12% so vai 499 triéu USD cling
ki ndm trudc va trj gia xuat khau gao non- basmati giam nhe con 1,378 ti USD so voi
1,39 ti USD nam tai chinh 2017 — 2018.

Cubi nam 2020, gia gao 5% tdm caa Viét Nam c6 xu huéng giam dot ngot vao dau
thang va ting manh tro lai tir gitra thang. Vao dau thang 12/2020, gi& gao giam dot ngot
tir 498 USD/tan xudng 480 USD/tan, do cac thuong nhan xa hang 1am rdng kho dé cho
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thu mua vy Dong Xuén sap téi. Tuy nhién, gia da ting manh tro lai sau d6, nguyén nhan
chinh 12 do sy thiéu hut container chuy@n ché vao cudi nam nén chi phi van chuyén ting
manh. Gia gao Thai Lan va An D6 ciing ting 1én trong thang. Cu thé, Thai Lan tang tir
498 USD/tan tir dau thang 1&én 510 USD/tan; An D6 tang tir 378 USD/tan l1én 383
USD/tan.

Khéi luong gao xuat khau thang 12/2020 wdc dat 443 nghin tan vai gid tri dat 240 triéu
USD, dua téng khéi luong va gia tri xuat khau gao ca nim 2020 dat 6,15 triéu tan va
3,07 ty USD, giam 3,5% vé khéi lugng nhung ting 9,3% vé gia tri so voi nam 2019.
Philippin dtrng vi tri thir nhat vé thi truong xuat khau gao cua Viét Nam trong 11 thang
dau nam 2020 véi 32,2% thi phan. Xuat khau gao sang thi truong nay trong 11 thang
dau nam 2020 dat 1,94 triéu tin va 910,16 triéu USD, giam 1,7% vé khéi luong nhung
tang 11,8% vé gia tri so v4i cing ky nam 2019. Trong 11 thang dau ndm 2020, cac thi
truong cé gia tri xuat khau gao ting manh 1a: Indonesia (gap 2,8 lan, dat 88,3 nghin tan
va 47,8 trigu USD) va Trung Quéc (ting 91,6%, dat 752,3 nghin tan va 431,7 triéu
USD). Nguoc lai, thi truong c6 gia tri xuat khau gao giam manh nhat trong 11 thang
dau nam 2020 12 Iraq (giam 65,6%, dat 90 nghin tan va 47,6 triéu USD). Gia gao xuat
khau binh quan 11 thang dau nam 2020 dat 496 USD/tan, ting 12,9% so véi clng Ky
nam 2019.

Vé chiing loai xuat khau, cudi nam 2020, gia tri xuat khau gao trang chiém 32,5% tong
kim ngach; gao jasmine va gao thom chiém 32,9%; gao nép chiém 29,6%:; gao japonica
va gao giéng Nhat chiém 4,8%. Cac thi trudng xuat khau gao trang I6n nhat cua Viét
Nam la Philippin (chiém 53,7%), Cuba (chiém 23,5%) va Han Qudc (chiém 7,7%). Vi
gao jasmine va gao thom, thi trudng xuat khau Ién nhat 12 Bo Bién Nga (chiém 31,8%),
Ghana (chiém 12,8%) va Philippin (chiém 11,3%). Véi gao nép, thi truong xuat khau
I6n 12 Trung Qudc (chiém 87,9%), Indonesia (chiém 2,8%), va Philippin (chiém 2,8%).
Vi gao japonica va gao gidng Nhat, thi truong xuat khau 16n nhat caa Viét Nam 1a
Papua New Guinea (chiém 16,7%), Pao qudc Solomon (chiém 9,2%), va Trung Qudc
(chiém 8,1%).

5.2 Poi thii canh tranh trong nuéc ‘

Theo dir liéu ctia Tong cuc thong ké, tinh An Giang co dién tich trong IUa, san lugng va
ning suét cao hon tinh Soc Trang va thap nhat 1a tinh Hau Giang. Tinh An Giang dugc
loi thé vé diéu kién tu nhién, hé thong thay loi va co cau gidng theo dinh huéng giéng
chat luong cao 1a nhiing yéu té quan trong gop phan ting niang suat lta. Bén canh do,
cac md hinh lda ap dung cac bién phap khoa hoc ki thuat da gop phan cai thién ning
suat va tiét kiém chi phi san xuat cho ngudi néng dan. Cac ving nguyén liéu lGa chat
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lwong cao theo chién lugc phat trién cua tinh ciing dem lai hiéu qua nhat dinh. Trong
thoi gian téi, viée tang ty 1& co gidi hoa trong sa lGa can duoc ting cao, du bao sé thic
day nang suat l0a cua tinh. Soc Trang la tinh 6 dién tich dat san xuét lGa gao thap hon
An Giang. Tuy nhién, tir 1au Soc Trang di to chirc san xuat theo md hinh thyc hanh
ndng nghiép tét nhu: VietGAP, GlobalGAP, hitu co va di dugc cip ching nhan. Thanh
cong vang doi tir khi gao ST25 cua nhoém k§ su H6 Quang Cua vinh dy dugc trao giai
“Gao ngon nhat thé gi¢i” nam 2019 tai cudc thi World’s Best Rice, do The Rice Trader
t6 chuc tai Philippin.

Vu Hé Thu ndm 2020 tai tinh Séc Tring gia laa twoi gidng OM 18 dugc thuong 13i thu
mua voi gia 6.000 dong/kg, 1aa OM 5451 ¢6 gia 5.800 dong/kg, trong khi lta ST24 ¢c6
gia tir 6.600 - 6.800 ddng/kg...Tai tinh An Giang gia lua twoi gao thudng ¢ mic 10.800
- 11.500 dong/kg, tang 1.000-1.300 d6ng/kg so véi nim ngoai; Gao thom Jasmine gia
tir 14.500 - 15.500 dong/kg, tang 300 dong/kg. Gia thanh IGa gao cua tinh Hau Giang
tuong ddi thip hon so véi gia thanh Ila gao cua cac tinh khac. Gia ban IGa gao cua Hau
Giang so vai cac tinh 1an can khong chénh léch qué 16n, dao dong 200 — 250 dong/kg
(hat dai, laa tuoi tai ruong) va 50 — 200 dong/kg (hat dai, laa kho/uét tai kho), gia IGa
ban ra cua ¢ ndng dan cac tinh khac trong ving DPBSCL c6 gia tri va mang lai lgi nhuan
khong qua khéac biét so vai nbng dan trong tinh Hau Giang.
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1. Co s& dé xuat giai phap

1.1 Khéi niém hep dong

Theo cach hiéu théng thuong, hop dong 1a “Sw thoa thuan, giao udc gitra hai hay nhiéu
bén quy dinh céc quyén loi, nghia vu ciia cac bén tham gia”. Trong linh vuc ndng nghiép,
ngudi ndng dan cd thé thoa thuan véi nguoi “chu dat” dé thué dat san xuét; cd thé thoa
thuan véi nguoi cung ng vat tu dé mua phan bon, thudéc BVTV, thude tha y, thire 3n chin
nudi; hoic théa thuan véi ngudi mua dé ban ndng san. Cac thoa thuan nay cd thé duoc thiét
lap thanh vin ban, hoac chi bang 16i ndi. Trong Luat Thuong mai ndm 2005, diéu 24 vé
hinh thie hop ddng mua ban hang héa quy dinh: “Hop déng mua ban hang héa dugc thé
hién bang 151 néi, bang van ban hodc duoc xac 1ap bang hanh vi cu thé”. Tuy nhién, trong
thyc tién cac hinh thic hop dong bang loi n6i hoac bang hanh vi rat kho khao sat, nghién
ctu vi khdng c6 bang chung cu thé. Do vay, trong gisi han bai viét nay chi nghién cau
hinh thtic hop dong bang van ban. Piéu nay c6 nghia thuat ngir “Hop dong” trong dé tai

nay dé chi nhitng hop dong da dugc xac 1ap bang van ban.

1.2 Ban chat caa hep ddng trong san xuat ndng nghiép
Ban chat caa san xuat theo hop ddng c6 thé khai quat nhu sau:

Xét vé khia canh cau trdc to chirc cua san xuat theo hop dong, san xuat theo hop dong
la khudn kho trat tu xac 1ap mdi quan hé giira ngudi mua va ngudi ban. San xuét theo
hop dong xuat hién dudi nhiéu hinh thirc khac nhau. M&i hinh thiic ¢6 cau tric to chic
khac nhau, do d6 vai trd cuia cac chii thé tham gia ciing khac nhau.

Xét vé khia canh co ché van hanh, san xuat theo hop dong duogc thé hién duéi nhiéu
dang hinh thtc cau tric khéac nhau s& c6 co ché van hanh khac nhau. Co ché van hanh
ctia cac hinh thic san xuat theo hop déng chinh 13 co ché phan bé loi ich, rai ro va
quyén quyét dinh giita ngudi mua va nguoi ban. Vé mat loi ich, ngudi mua va nguoi
ban ciing chia sé trén co s¢ ddi bén cung 6 loi. Do 1a ngudi san xuat dam bao ndng san
hang hda san xuat ra c6 noi tiéu thu véi mot mic thu nhap ky vong; Nguoi mua dam
bao mua dugc hang vai sé lwong, chat luong va gia ca biét trude. Vé mit rai ro, ngudi
mua (doanh nghiép ché bién, tiéu thu) s& chiu rai ro vé thi trudng va nguoi ban (ndng
dan) s& chiu rai ro vé san xuat. Tuy nhién, trong trudng hop rai ro bat kha khang cua

bat cir bén nao ciing c6 mot co ché chia sé dé dam bao méi quan hé phat trién bén viing.



Vé quyeén quyét dinh, san xuét theo hgp ddng c6 nhiéu dang khac nhau nén cac chu thé
s& chia sé quyén quyét dinh tiy thudc vao loi ich va rui ro dugc phan bd.

Xét vé khia canh co so vat chat va diéu kién phat trién, san xuat theo hop déng chi phét
trién dya trén co so Vat chat va didu kién nhat dinh. Céc hinh thirc san xuét theo hop
ddng khac nhau thi co s¢ vat chat va diéu kién phét trién s& khéac nhau. C6 nhiéu cach
phan loai san xuat theo hop ddng, trong dé tai nay hop déng duoc phan loai theo ciu
trdc t6 chirc cua hop dong. Cau tric té chire cua san xuat theo hgp ddng phu thudc vao
quy trinh san xuat sinh hoc caa san pham néng nghiép, ngudn lec cua doanh nghiép ché
bién, tiéu thy va tinh chat cua mdi quan hé gitta ndng dan va doanh nghiép ché bién,
tiéu thy. Eaton & Shepherd (2001) di chia cac hinh thirc san xuit theo hop dong trong
ndng nghiép thanh 5 hinh thirc, d6 1a: Hinh thirc tap trung, hinh thic trang trai hat nhan,
hinh thie phi chinh thic, hinh thite da chii thé va hinh thac trung gian. Mdi hinh thac

san xuat theo hop dong ching ta co thé ché tuong tng.

1.3 Phan loai hep ddng san xuat
- Phan loai theo hinh thiic té chirc hgp dong: Cac mé hinh san xuét néng nghiép

theo hop ddng rat da dang, tiy thudc vao tirng loai ndng san va tiém lyc san xuét cua hai
bén ma ap dyng hinh thic t6 chiic phi hop nhat. Eaton & Shepherd (2001) cho rang ¢6 5
mé hinh t6 chirc san xuat néng nghiép theo hop dong: (1) md hinh tap trung, (2) md hinh
trang trai hat nhan, (3) mé hinh da thanh phan, (4) mé hinh phi chinh thirc va (5) md hinh
trung gian.

+ M@ hinh td@p trung: Pay 1a md hinh nha thu mua (doanh nghiép) ky hop dong
truc tiép vai rat nhiéu nha san xuét (nong dan) va thuong 1a néng dan ¢ quy mé Ién. Mo
hinh nay con duoc xem nhu 1 lién két “2 nha” gdm doanh nghiép va ndng dan. Trong
md hinh nay, nha doanh nghiép thuong cung cap hd tro dau vao vat tu san xuat, huéng
dan ky thuat, theo ddi tién trinh san xuat, kiém soat chat luong va thu mua lai san pham
nhu da thoa thuan. Trong khi d6 nong déan phai dau tu vé cong lao dong, dat dai, chudng
trai,... va thyc hién theo diing quy trinh san xuat caa nha doanh nghiép dua ra. Nhu vay,
doanh nghiép s& ton nhiéu chi phi dau tu, theo ddi va giam sat qua trinh san xuat caa
ngudi dan, chi phi cao cho viéc thu gom san pham caa tirng ndng hd; nhung bu lai doanh

nghiép sé& kiém soat duoc chat luong san pham ma ho mua. Néng din ban duoc san



pham Vvéi gid cao nhung co thé ho s& khé ap dung céc ky thuat chuyén giao tir doanh
nghiép. (Eaton & Shepherd 2001).

Y nghia va tac dung:

Hinh thurc tap trung dam bao ndng dan tiéu thu dugc néng san, doanh nghiép co
nguyén liéu phuc vu cho ché bién. Ngoai ra hinh thtrc nay hinh thanh sy lién két gita
doanh nghiép va cac trang trai tao ra viing san xuat tap trung cé quy mo 1én véi chat
lwgng cao, an toan theo quy trinh thuc hanh san xuit néng nghiép tét (GAP), dat tiéu
chuan quéc té vé an toan vé sinh thuc pham (HACCP), nham gdp phan nang cao sirc
canh tranh cho doanh nghiép va tao su phét trién bén vitng cho cac trang trai, phat
trién thuong hiéu néng san caa doanh nghiép hay ving san xuat ndng san.

+ M6 hinh trang trai hat nhan: Day 1a hinh thirc bién d6i caa mé hinh tap trung,
bén mua san pham van la doanh nghiép nhung lai nam quyén s¢ hitu vé dat dai, tai
san. Bén ban san pham chi thuc hién hoat dong san xuét tao ra san pham theo yéu cau
cua doanh nghiép va ban lai san pham cho doanh nghiép d6. Nguoi san xuét (ndng
trudng vién) va nha thu mua (ndng trudng) cling ky mot hop dong goi 1a “Hop dong
giao khoan”. Han ché cia mé hinh nay la ndng dan khéng nam quyén sé hitu vé dat
dai va tai san nén ho khong c6 dong luc manh mé trong san xuat; Trong khi d6 doanh
nghiép c6 thé nam thé doc quyén vé so hitu dat dai dé chén ép ndng dan vé gia ca
(Eaton & Shepherd 2001).

Y nghia va tac dung:

Hinh thirc nay ciing c6 y nghia va tic dung nhu hinh thic tap trung. Ngoai ra
hinh thac nay gp phan nang cao hiéu qua cua cac trang trai c6 quy md 1én véi nhiéu
cap quan Iy nhu trang trai nha nuéc (Nong truong quéc doanh, doanh nghiép nong
nghiép nha nuéc) nho khic phuc duoc nhwoe diém caa doanh nghiép néng nghiép
quy mo 16n va phat huy duogc tinh wu viét cua trang trai gia dinh trong khau san xuat
mang tinh sinh hoc, déng thoi tao lap duoc ving chuyén canh san xuat néng pham
quy mé 1én theo yéu cau caa cdng nghiép ché bién va thi treong tiéu thu.

+ M6 hinh da thanh phan: Piac diém cta md hinh 1a ¢6 nhiéu té chuc tham gia
va thuong cé cac co quan nha nudc. M6 hinh nay cé thé phat trién Ién tir mé hinh
tap trung hoac mé hinh trang trai hat nhan, qua viéc phat trién cac to chirc ndng dan

thanh cac hop tac x4, cac to hop tac hay van dong cac td chic tai chinh tham gia.



Khau t6 chire dugc thuc hién tén nhiéu chi phi va mat nhiéu thoi gian, tuy nhién
trong mé hinh nay thi muce dé ruai ro s€ dugc chia nho ra cho cac bén tham gia (Eaton
& Shepherd 2001).

Y nghia va tac dung:

Hinh thac nay c6 y nghia va tac dung trong viéc chuyén giao khoa hoc k§ thuat
hién dai, chuyén dich co cau kinh té ndng nghiép. San xuat theo hinh thirc nay sé tao ra
vuing chuy@n canh san xuét hang héa I6n theo tiéu chuan quéc té, dap ung nhu cau ngay
cang cao cua ngudi tiéu dung.

+ M6 hinh trung gian: Day 1a mé hinh duoc ap dung khé phé bién boi cac doanh
nghiép kinh doanh néng nghiép & cac nudc, trong md hinh nay doanh nghiép ky hop
dong voi nong dan thong cac dau méi trung gian chang han nhu hop tac xa, thuong 1ai
hay chinh quyén dia phuong. Nong dan san xuat quy mé nho co thé tham gia vao dé
dang, doanh nghiép c6 thé giam duoc chi phi theo ddi, giam sat qua trinh san xuat cua
nong dan, vi “Nha trung gian” thuong 13 nguoi & dia phuong nén ndng dan dé tin hon
cac can bo cua doanh nghiép nhitng ngudi ma ho chua bao gid biét. Mt d6 rang budc
giita ndng dan va doanh nghiép trong mé hinh nay khéng cao, nén ciing dé dan dén viéc
pha hop dong. (Eaton & Shepherd 2001).

Y nghia va tac dung:

Hinh thirc ndy gdp phan lam giam chi phi giao dich nho dau méi hop dong giam di
va viéc kiém soét san xuit va chat luong san pham cua doanh nghiép ciing dé dang hon.
Nguoi trung gian dong vai trd cho dai dién cho néng dan, tao nén sic manh tap thé dé
thuong Iuong vai doanh nghiép.

+ M6 hinh phi chinh thzc: M6 hinh nay huong dugc ap dung boi cac doanh nghiép
c4 thé hay cac cong ty ¢ quy md nho, chu yéu I cac hop ddng san xuat phi chinh thirc
(hop ddng miéng) va thudng mang tinh chat thoi vu. Hinh thicc hop ddng miéng giita
thwong l4i va nong dan trong viéc thu mua nbéng san tuy nhién hién nay khong con pho
bién. Trong mé hinh nay, thuong l4i thuc hién viéc ung trudc VAt tu phan bon cho nong
dan va dén ky thu hoach ho thu lai san pham. Quan hé giita thuong 14i va nong dan 1a moi
quan hé than tinh qua nhiéu nim va st dung “Co ché 10ng tin” dé rang budc 13n nhau nén

it xay ra tinh trang vi pham hop dong. Han ché ciia mé hinh chi ap dung trong ciing cong



dong, quy md san xuat nho nén khé ma rong pham vi hoat dong, thuwong 1ai d& gap rai ro
I6n va sé khong dam bao dugc kha nang tai hoat dong (Eaton & Shepherd 2001).

Y nghia va tac dung:

Hinh thirc nay c6 ¥ nghia déi véi nén néng nghiép ma trinh d6 ndng dan con thap.

Ho xem nhiing rang budc hop dong bang vin ban 1a phuc tap, khé hiéu.

- Phan loai theo néi dung hgp déng

+ Hop déng vé dau ra thi treong: La mot hinh thac thoa thuan va cam két trudc
ctia doanh nghiép (nha thu mua) vé viéc dam bao thu mua san pham cho néng dan (nha
san xuat) véi gia ca, sb luong va chat lugng ndng san tai mot thoi diém nhét dinh nao
d6 trudc khi mot loai cay trong hay vat nudi duoc thu hoach. Nong dan phai dam bao
cung cap san pham dung s6 lwong, chat lwong va thoi gian cho doanh nghiép. Hinh thirc
nay chi phat huy hiéu qua cao nhat khi gia ca trén thi truong 6n dinh va khdng c6 su
dao dong I6n, cac thong tin vé gia ca phai dugc doanh nghiép du doan chinh xé4c ciing
nhu trinh d6 san xuat cua ndng dan phai cao dé dam bao dugc sé lugng va chat luong
san pham nhu da ky trong hop dong. Hinh thirc nay da 1am giam dugc chi phi giao dich
cho hai bén trong viéc tim kiém thi truong va khach hang.

+ Hop dong qudn ly sdn xudt: Day 1a mot hinh thirc ma ngudi ndng dan phai
chap nhan thuc hién theo céc yéu cau k¥ thuat, quy trinh san xuat, cac ché do dau
vao, thoi diém mia vu va cac khau xir ly sau thu hoach do nha doanh nghiép dit ra.
Ngoai viéc dam bao thu mua lai san pham cho néng dan, doanh nghiép thuong chiu
trach nhiém chuyén giao ky thuat va gidm séat qua trinh san xuat cua nong dan. Chi
phi chuyén giao k¥ thuat va giam séat san xuat cho nong dan duogc bu dip théng qua
viéc mua lai dugc san pham cd chit luong cao hon va dung thoi gian. Hinh thic nay
gilp néng dan giam chi phi trong viéc tim kiém thdng tin vé ky thuat san xuat, con
doanh nghiép thi giam chi phi va rui ro trong viéc tim kiém san pham c6 chat luong.

+ Hop dong cung cdp dich vu ddu vao: Theo hinh thic nay doanh nghiép cung
cap trudc dau vao san xuat can thiét cho nong dan nhu giéng, phan bén, thic an,...
c6 thé bang hinh thirc cung cap truc tiép hoic qua cac hinh thic tin dung. Bén canh
d6, doanh nghiép ciing dam bao thuc hién viéc cung cap ky thuat va theo dodi qua

trinh san xuét cua ngudi dan. Hinh thic hop ddng nay dam bao cho doanh nghiép



kiém soat duoc toan bo quy trinh san xuat ctia ngudi dan tir dau vao cho dén dau ra,
ngudi néng dan gan nhu tré thanh mot ‘nhéan vién’ cua doanh nghiép. Viéc thu mua
lai san pham cua ndng dan s& dam bao cho doanh nghiép trong viéc thu hdi lai dugc
tin dung da Gng trude cho nguoi dan. Hinh thic nay gidp cho ca hai bén giam duoc
chi phi giao dich trong viéc tim kiém théng tin vé thi truong, khach hang va chat

luong san pham dau vao.

2. Két qua khao sat ndng h vé viéc thuc hién san xuit va tiéu thu lta gao qua
hop ddng
2.1 Co ché hop dong giira ndng dan va doanh nghiép

Qua két qua khao tai dia ban nghién ctu cho thay thay ti I¢ dién tich ky hop dong

cua ndng dan voi cong ty la 100% dién tich dat san xuat lGa. Viéc néng dan ky hop

ddng hét dién tich dat lGa cia minh dé thuan tién cho viéc cham soéc va quan ly.

2.2 Thoi gian tham gia hep dong cia néng dan
Qua két qua diéu tra cho ta thay thoi gian tham gia tham gia hop dong trung binh

1a 4,30 nam trong khi d6 thoi gian di ky hop dong trung binh 1a 8,36 vy, két qua nay
cling no6i 1én rang thoi gian tham gia ky hop dong caa ndng dan lau va sé vu ky thanh
cdng nhiéu thi uy tin giira hai bén cang tt vi vay mai duy tri viéc ky két hop dong lau
dai trong tuong lai.

Bangl. Thoi gian tham gia va ky hop dong caa néng dan

Tiéu chi Nhé nhat Lénnhat  Trung binh Do léch chuan
Thoi gian tham gia
. 1 10 4,30 2,64
hop dong (nam)
S6 vu tham gia hop
1 27 8,36 5,81

dong (vu)

Nguon: Két qua khao sat, 2020

2.3 Cac dic diém cia hop ddng lién két san xuat va tiéu thu lGa gao
e Hinh thizc théa thudn hop d@ong: Hinh thirc hop dong tiéu thu I0a gao dugc thiét 1ap

gitra ndng dan va doanh nghiép la yéu té quan trong 1 co sé xac dinh nghia vu va quyén

loi ciia nhitng bén tham gia hop dong. Qua két qua khao sat cho thiy 100% cac doanh



nghiép ky mot hop dong van ban véi HTX va sau ¢6 HTX tién hanh Iap danh sach va ky
lai v&i cac ho néng dan. DBiéu nay cho thay su chat ch& trong ky két hop ddng va su rang
budc chua thuc sy cao va muic do hiéu biét cua ndng ho vai doanh nghiép ma ho két hop
dong 1a rat thap.

e Hinh thic té chirc hop dong: Két qua phan tich cho thay hau hét cac doanh
nghiép ky hop dong qua véi HTX va c6 su xac nhan caa chinh quyén dia phuong, sau
d6 HTX lap danh sach va ky lai vé6i cac ndng ho. Qua day phan ndo phan anh duoc
quy mé san xuat ciia ngudi dan con nho 1é va mot sb cong ty khong du ngudn nhan
luc nén khong thé nao ky hop dong truc tiép véi tirng ho néng dan. Do dé ho ky hop
ddng truc tiép véi HTX. Ngoai ra, diéu nay ciing cho thdy kha ning thuong luong,
dam phan truc tiép caa ndng dan vai céng ty vé hop dong rat thap vi da sb cong ty ky
hop dong truc tiép voi HTX nhu cac diéu khoan vé gia ca, tieu chuan san pham,...hop
1y hay chua néu gap rai ro thi HTX c6 kha ning gitp néng dan giai quyét duoc hay
khong.

e Thoi diém ky hop dong va thoi han hgp dong: Qua két qua khao sét cho thay,
100% néng ho va doanh nghiép Ky hop dong vao thoi diém dau vy san xuat va hop
ddng co gia tri trong tirng vu san xuat lda. Viéc ky hop dong vao dau vu s& gilp cho
nong ho an tdm san xuat, khong lo lang vé dau ra cua san pham khi dén thu hoach. Vé
phia doanh nghiép ciing nim duogc s6 lugng IGa ma ho sé thu duoc tir cac hop dong
lien két va s6 luong can mua thém dé dam bao ké hoach kinh doanh cua doanh nghiép,
tuy nhién mot bat cap cho doanh nghiép 1a thoi han hop dong c6 gia tri trong vy nén
doanh nghiép s& tén nhiéu chi phi va thoi gian trong viéc tai ky hop dong & vu ké tiép,
doanh nghiép khong dam bao dugc dau ra on dinh.

* Hinh thizc gia trong hop dong

Qua khao sat vé hinh thtc gia trong hop dong cho thay chi ¢ mét hinh thic gia
duoc str dung trong hop dong tiéu thy lda gao ¢ dia ban khao sat 1a gia gia thi truong va
gia thi trrong cong vaéi khoan “Thuong thém”, hinh thac nay thi gia thi truong cong vai
khoan thuong thém dao dong tir 100 dong dén 800 déng/kg va trude khi thu hoach 7-
14 ngay thi cdng ty véi ndng dan s& chdt gia. Vi co ché gia nhu vay thi ndng ho ciing

da yén tim mot phan nao trong viéc tham gia hop dong véi doanh nghiép bao tiéu.



Gia theo thi truong trong trueong hop nay dugc dinh nghia 1a “Gid l0a trung binh
& dia phuong do cac co quan quan 1y nha nuéc vé gia ca cong bd hoidc do ngudi dan va
cong ty xac dinh dua vao gia lta do thuong 1ai thu mua hodc cac doanh nghiép khac tai
thoi diém dinh gi4 trong hop dong gitra cac bén”. Thong thudng gia lta dugc cong ty
va ndng dan hodc HTX xac dinh trudc thoi diém thu hoach khoang 7-14 ngay. Viéc &p
dung gia theo thi trudng co thé gitp cdng ty va ndng dan linh hoat trong viéc xac dinh
gia, tuy nhién viéc nay ciing khong khac gi viéc nong dan ban laa cho thuong lai vi gia
laa duoc quyét dinh lac thu hoach, van phu thudc vao gia ca thi truong, diéu nay ciing
gidng nhu viéc ban lia cho thuwong 14i 1a gia dwgc dinh vao thoi diém thu hoach. Gia
theo thi truong c6 thé gitip cac bén tranh duoc rai ro thua 16 cho cac bén so véi gia cb

dinh khi gia lua khong on dinh, co sy bién dong cao trong viéc ting hoac giam gié la.

Bang 2. Tom tat cac dac diém caa hop dong

Pic diém Két qua khao sat

Hinh thtc thoa thuan hop dong  Hop dong vin ban

Hinh thirc t6 chac hop dong Cong ty ky hop dong thong qua HTX

Thoi diém ky hop dong va thoi Ky hop dong vao dau vu va cé thoi han mdi vy

han hop dong

Hinh thirc gia trong hop dong Gia thi truong va gia thi truong cong voi thuang
thém (100 dén 800 dong/kg lua)

Nguon: Két qua khao sat, 2020

2.4 Panh gia vé khau té chic thuc hién hep dong
® Hop dong hé tro dau vao cho ndng dan: Két qua khao sat tai ving nghién ciu

cho thay phan I6n nong dan dugc cong ty hd tro giéng laa ¢& dam bao néng dan san xuét
dung giong lda theo yéu cau cia cong ty nhu trong hop dong, c6 nhiéu néng ho nhan
duoc su hd trg gibng cua cong ty hop dong. Bén canh d6 ciing c6 ho nhan duogc su hd
trg vé phan bon. Vé tap huan thi da s y kién néng ho cho rang dugc cong ty hop dong
tap huan vé ky thuat. Trong trudong hop ndy thi mét ndng dan co thé nhan nhiéu hd tro tir
cong ty. Két qua khao sat ciing cho thiy cd cong ty chi hd tro giéng lua cho ndng ho

nhung ¢ cong ty thi hd trg ca gidng va phan bon. Tat ca cac chi phi ¢6 lién quan dén vat
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tu dau vao hoic cac hd trg khac néu cé tir cng ty s& dugc thanh todn vao cudi vu (Bang
4.2).

e Viéc theo dbi thuc hién hop dong cua cong ty: Da sé cac cong ty thuc hién viéc
bao tiéu laa trén dia ban nghién ciru cé cir can bo k§ thuat dén theo ddi va hd tro nhitng
kho khin qua trinh san xuat cua ngudi dan hay gidp néng ho giai quyét nhiing van dé
phat sinh trong qué trinh thuc hién hop dong. Két qua khao sat cho thay c6 100% néng
dan cho ring can bo cong ty thuong thim viéng trong qua trinh thuc hién hop déng.
Qua day phan nao cho thay viéc lién hé va gan két gitra nong dan va cong ty twong ddi
chat ché.

Béang 3. Két qua td chure viéc thuc hién hop déng san xuit lta cta nong hd

. . Ty trong
Chi tiéu DPic diem
(%)
o ) Pau tu giong 100
Ty 1€ nébng dan nhan duoc cac .
. . . bau tu phan 56,6
hinh thuc dau tu cua cong ty A .
Duoc cong ty tap huan 100
Ty 1& ndng dan khong nhan dwoc  Chi bao tiéu san pham 100
cac hinh thie dau tu cua cong ty dau ra
Céan bo cong ty c6 theo ddi va hd Co 100
tro Khdng 0

Nguon: Keét qua khdo sat, 2020

3. Céc giai phap dwoc dé xuat
3.1 Giai phap vé to chirc san xuat
Nhan rong va phét trién hinh thirc san xuat va tiéu thy lia gao théng qua hop dong:

khuyén khich cac doanh nghiép c6 du ning luc tham gia lién két vai néng ho théng qua
t6 chirc ndng dan ma cu thé 1a HTX; Trong d6 doanh nghiép déng vai trd huéng dan ky
thuat san xuat, hd tro vat tu dau vao cho qué trinh san xuat va tiéu thy lta theo hop ddng
cho néng ho.

Nang cao ning luc cho c4c to chic dai dién ndng dan cu thé 1a HTX dé c6 kha
ning tim kiém thi treong, cung wng cac dich vy trong qué trinh san xuat IGa véi gia ré

va chat lugng hon so véi bén ngoai cho ndng ho. Nang cap co s ha tang du diéu kién
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trong t6 chirc dé thuc hién co gidi hda trong san xuat lda cho ndng ho khi tham gia hop
dong.

Vé hop dong, néng dan va doanh nghiép can c6 nhitng ché tai cu thé, néu bén nao
hay hop ddng thi phai chiu trach nhiém boi thuong hop dong duéi sy quan 1y co quan
nha nuéc, nham tao 10ng tin, trach nhiém giira hai bén dé tranh tinh trang dén thu hoach
la mot bén phé huy hop dong. Can phat huy vai trd caa chinh quyén dia phwong 12 chit
thé quan trong trong viéc ky hop dong giira ndng dan va doanh nghiép.

N6ng ho can chu dong ndm bat théng tin, tiép can, lién két vai Doanh nghiép/Cong
ty dé duoc vu dai ngudn luc vé k§ thuat, co so vat chat trong san xuat lGa chat luong
cao va dau ra duoc bao tiéu 6n dinh.

3.2 Giai phap vé cong tac tap huan

Doanh nghiép can chu dong phéi hop véi phong Nong nghiép tai dia ban nghién
clru va ting cuong thudng xuyén mé cac 16p tap huan kg thuat nhiéu hon nham trién
khai ky thuat dat hiéu qua cho néng ho khi tham gia hop dong san xuét lda.

Cong tac khuyén ndng can dugc thuong xuyén mé cac budi hoi thao, toa dam doi
thoai véi truc tiép ndng dan, ma céac 16p tap huan trinh dién céc véan dé lién quan dén
ky thuat san xuat, eng dung mé hinh san xuat mai, nham dat dwoc hiéu qua cao. Néng
ho can ung dung dung cac mé hinh san xuat lGa hién nay vao thuc té dé tiét kiém duoc
chi phi san xuét va van dam bao ning suit nhu: Str dung phwong phép sa hang, thuc
hién chuong trinh “3G3T”, “1P5G” va chuong trinh “IPM”. Bén canh do, cac can bd
dia phuong ciing phai quan tam, giam sat qué trinh thuc hién san xuat cia nguoi dan dé

kip thoi hudng dan nong ho thuc hién ding quy trinh k§ thuat san xuat.

3.3 Giai phap vé quy md dién tich

Do quy mé dién tich canh tac caa cac ndng ho trong lda kha nho nén san xuét
manh mun va hiéu qua vé tai chinh mang lai thap. Vi vay, cac ndng ho c6 da diéu kién
nén phat trién theo hudng dau tw mua thém rudng dat dé dat hiéu qua tai chinh cao hon.
Nong ho c6 thé phat trién va tham gia vao cac td chirc ndng dan tai dia phuong dé nang

cao vé loi thé quy mé.
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4. Mot sb dé xuat
Qua két qua phan tich cho thiy duoc nhém néng hé c6 tham gia vao mé hinh san

Xuat va tiéu thu lGa gao qua hop dong thi dat dwoc hiéu qua tai chinh (loi nhuan) cao
hon so vai nhom ho khdng tham gia vao mé hinh. Tuy nhién, trong qua trinh thuc
hién, su lién két san xuat qua hop dong ciing gap mot sé khé khin can dugc thao g&
dé mo hinh dat dwgc hiéu qua cao va ngay cang nhan rong ra cac dia phwong khac.

Vi vay tac gia dua ra mot sé kién nghi nhu sau:

4.1 Péi véi ndng ho

Nong ho can thay ddi tu duy trong san xuat l0a theo kiéu truyén thdng va tich cuc
tham gia vao md hinh san xuat theo hinh thizc hop dong dé gép phan nang cao loi nhuan
cho ndng ho vi khoang 85% thu nhap cua ndng ho dén tir hoat dong san xuat lGa. Bén
canh d6, khi nong ho tham gia vao hop dong thi dé dang tiép can vai nhirng ky thuat
méi trong san Xuat.

Nham nang cao loi nhuén, ting kha nang canh tranh, ngoai viéc thuc hién san xuat
laa theo dinh hudng caa chinh quyén hoic doanh nghiép hop tac, cac ndng ho can tham
gia vao cac budi tap huan dé nang cao trinh d6 tay nghé trong qua trinh san xuét lda.

Nong ho dang canh tac trén quy mé nho nén mua hoic thué thém dat tir nhirng ho
lan can dé canh tac. Hop tac vai nhitng ho 1an can c6 quy md nho dé mo rong quy md
san xuat hoac tham gia vao céc to chic néng dan tai dia phuong nham maé rong quy mo

san xuat dé gop phan nang cao loi nhuan trong san xuat.

4.2 Pdi véi doanh nghigp
Cung cap chinh xac théng tin thi tredng, hop tac thdng qua cung (ng vat tu dau

vao, t6 chuc bao tiéu san pham cho ho véi diéu kién dam bao du phuong tién, thuc
hién dung hop dong, dac biét 1a tao 1ong tin ddi vai ndng ho tir d6 gop phan thuc day
ndng ho tham gia vao mé hinh san xuét va tiéu thy lGa qua hop dong.

Tang cuong két hop véi Nong nghiép tai dia phuong trong viéc té chirc tap huan
hd trg cho ndng dan vé quy trinh san xuét IGa theo céc tién bo khoa hoc k¥ thuat gop
phan tao ra lGa c6 chat lugng, giam chi phi va tang loi nhuan cho néng ho. Tao diéu
kién thuan loi cho ndng ho ky hop dong véi doanh nghiép va ton trong viéc 1am theo
tiéu chi hai bén cung cé loi.
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Pay manh sy phdi hop vai chinh quyén dia phuong trong viéc xay dung ving lGa
nguyén liéu 6n dinh, tao mdi lién két san xuit qua hop déng bén vitng vai ndng ho.

Doanh nghiép can chi dong hon trong viéc tim kiém ddi tdc nham ma rong thi
truong xuat khau, tao duoc thuong hiéu va uy tinh dbi vai thi truong xuat khau hon, tir
d6 c6 ké hoach xay dung va gia ting san luong thu mua IGa cho ndng ho trén dia ban

nghién cuu.

4.3 Pdi v6i co quan quan ly nha nwéc
Co quan nha nudc can ting cuong cdng tac khuyén nong, mé céc 16p tap huan ky

thuat cho néng dan, ctr can bo khuyén nong xudng dia phuong truc tiép hudng dan, giai
dap cho nong dan vé ky thuat canh tac, cach nhan biét va phong tranh sau bénh kip thoi.
Co quan nha nuéc ¢an tham gia tu van va hudng din dan nong dan dam phan cac
diéu khoan trong hop dong mot cach ¢ loi ich, tranh bi cac cong ty hay doanh nghiép
ap dat nhirg diéu kién bat loi. Bén canh d6, viéc cung &ng kip thoi va chinh xac théng
tin thi truong cho ndng dan 1a rat can thiét dé ndng dan co nhitng co so khi thoéa thuan
vé gié ca voi doanh nghiép.
Co quan nha nuéc can quy hoach va xay dung thuong hiéu cho ving san xuét lGa chat
lugng cao dé thuc day cac ndng ho tham gia cac mo hinh lién két bao tiéu dé viéc san
xuat lGa ngay cang chat luong va hiéu qua, san pham cé thuong hiéu. Pam bao hai hoa
loi ich cua nong dan va doanh nghiép va can theo ddi, giam sat dé dam bao hop dong

duoc phat trién rong.
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